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LEADERSHIP 
DOMAIN

TURNAROUND 

Provide customized support to develop, 

sustain, and empower site leaders, while 

prioritizing improvement and monitoring 

goals to ensure sustained progress 



TURNAROUND LEADERSHIP

Professional 

Learning

Coaching 

Visits

Learning 

Walks

Lead 

Principals 



LEARNING
PROFESSIONAL

Five-Year Objective 4.2

A culture of learning exists where leaders 

model continuous growth, learning is 

shared, and decisions are grounded in 

reflection, data, and a commitment to 

collective improvement 

Provide targeted learning and collaboration 
for new and new-to-CVESD leaders

Focus areas: MTSS, Math, and 
Creating Cultures of Thinking

Leadership Academies

Leadership Learning

Collaborate quarterly to review data, 
share practices, and plan next steps

Cohort Data Meetings

Streamline communication and 
strengthen operations

Operational Meetings



Analyzing Student Math Thinking
Academy Topics

Canva Trainings



VISITS 
COACHING 

Priority Action 4.1.1

Senior Directors provide personalized 

coaching sessions aligned to Turnaround 

Leadership Action Plan goals.

Provide support tailored to site 
priorities 

Celebrate successes and identify areas 
for continued growth

Site Priorities

Wins & Next Steps

Focus leadership efforts on site-specific 
MTSS and academic goals

Turnaround Leadership Action Plan

Focus classroom observations on student 
learning and providing feedback

Classroom Visits



Classroom Visits

Classroom Visits

Leadership & Learning 

Team



WALKS 
LEARNING 

Priority Action 4.2.3

Conduct learning walks focused on 

reflection and professional growth to 

showcase progress over time.

Reflect on leadership actions to 
strengthen teaching and learning

Embrace Mindset 1: Schools must be 
COT for teachers and leaders

Leadership Development

Cultures of Thinking

Align understanding of best practices 
across schools

Calibration & Alignment

Focus classroom observations on student 
learning and instructional practices

Classroom Visits



Classroom Visits
Classroom Visits

Learning Journals



LEAD 
PRINCIPALS
Five-Year Objective 4.1

A comprehensive and differentiated 

support system ensures leaders are 

equipped to lead with confidence and 

drive school improvement.

Share best practices around instruction, 
leadership, and site decisions 

Facilitate meetings aligned with the 
Rigorous Learning for All Plan

Best Practices

Monthly Cohort Meetings

Identify and offer solutions to operational 
needs to improve districtwide systems 

Systems Improvment

Provide individualized coaching and 
guidance as needed 

Personalized Support



Determining Responsibilities 

Offering Support

Defining Purpose



THANK YOU
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