
KNOWN, SEEN AND
SUPPORTED

Students are known, seen and
supported by caring educators who
meet them where they are and
guide them on their unique
learning paths.

1.1 Schools are structured such that
educators have the ability and
resources to meet diverse academic,
social-emotional and cultural needs
effectively.

1.2 Schools provide flexible spaces to
meet individual needs, ensuring
students with disabilities and
neurodiverse learners are fully included
and supported.

1.3 Schools are connected to parents,
families and the broader community in
ways that foster strong relationships.

1.4 Schools have resources and
programs to actively support students’
holistic needs to ensure all students are
ready to learn and thrive.

BSD LRFP NORTH STARS AND PLANNING IMPLICATIONS

Our schools receive financial
support and staffing tailored
equitably to their students’ unique
needs.

2.1 School sizes and boundaries are
designed to ensure balanced
enrollment and equitable access to
quality experiences for all students.

2.2 Schools have enrollment-to-
capacity ratios to ensure enrichment
opportunities are available in an
equitable manner without
compromising core academic
standards.

2.3 Schools are structured to meet
current needs while ensuring the
District remains fiscally strong and
sustainable for the future.

EQUITABLE AND SUSTAINABLE
RESOURCE STEWARDSHIP

Our schools are rooted in
community and serve as places of
connection, continuity and care
for students, families and
neighborhoods.

3.1 Schools encourage natural everyday
connections between students, staff,
and families to foster a strong sense of
belonging.

3.2 Long-term relationships are
supported through smooth transitions
and continuity between elementary,
middle and high school.

3.3. Specialized programs are
thoughtfully placed to minimize
disruption in transitions.

3.4 School environments reflect and
celebrate the diversity of the
community, fostering a sense of
belonging for all.

CULTURE OF CONNECTION
AND BELONGING

Our schools provide the resources
and conditions to support rigorous
and relevant academic
experiences, positioning students
for future success across a variety
of paths. 

4.1 Students and families are equitably
supported with the knowledge,
guidance and resources they need to
prepare for a wide range of future
pathways.

4.2 Schools have the space, resources
and staffing capacity to support
educator development, collaboration
and well-being, including professional
learning opportunities and spaces that
promote wellness.

4.3 Schools have environments that are
responsive to holistic needs and
include infrastructure for multi-tiered
systems of support, ensuring all
students can engage in learning
comfortably and effectively.

4.4 Schools provide a strong
educational foundation where each
child can thrive. 

PREPARING STUDENTS
FOR FUTURE SUCCESS



NORTH STAR #1: KNOWN, SEEN, AND SUPPORTED

Students are known, seen and supported by caring educators who meet them where they are and
guide them on their unique learning paths.

1.1 Schools are structured such that educators have the ability and resources to meet diverse academic,
social-emotional and cultural needs effectively.

1.2 Schools provide flexible spaces to meet individual needs, ensuring students with disabilities and
neurodiverse learners are fully included and supported.

1.3 Schools are connected to parents, families and the broader community in ways that foster strong
relationships.

1.4 Schools have resources and programs to actively support students’ holistic needs to ensure all
students are ready to learn and thrive.

BSD LRFP NORTH STARS AND PLANNING IMPLICATIONS



NORTH STAR #2: EQUITABLE AND SUSTAINABLE RESOURCE STEWARDSHIP

Our schools receive financial support and staffing tailored equitably to their students’ unique needs.

2.1 School sizes and boundaries are designed to ensure balanced enrollment and equitable access to
quality experiences for all students.

2.2 Schools have enrollment-to-capacity ratios to ensure enrichment opportunities are available in an
equitable manner without compromising core academic standards.

2.3 Schools are structured to meet current needs while ensuring the District remains fiscally strong and
sustainable for the future.
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NORTH STAR #3: CULTURE OF CONNECTION AND BELONGING

Our schools are rooted in community and serve as places of connection, continuity and care for
students, families and neighborhoods.

3.1 Schools encourage natural everyday connections between students, staff and families to foster a
strong sense of belonging.

3.2 Long-term relationships are supported through smooth transitions and continuity between
elementary, middle and high school.

3.3. Specialized education programs are thoughtfully placed to minimize disruption in transitions.

3.4 School environments reflect and celebrate the diversity of the community, fostering a sense of
belonging for all.
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NORTH STAR #4: PREPARING STUDENTS FOR FUTURE SUCCESS

Our schools provide the resources and conditions to support rigorous and relevant academic
experiences, positioning students for future success across a variety of paths. 

4.1 Students and families are equitably supported with the knowledge, guidance and resources they
need to prepare for a wide range of future pathways.

4.2 Schools have the space, resources and staffing capacity to support educator development,
collaboration and well-being, including professional learning opportunities and spaces that promote
wellness.

4.3 Schools have environments that are responsive to holistic needs and include infrastructure for
multi-tiered systems of support, ensuring all students can engage in learning comfortably and
effectively.

4.4 Schools provide a strong educational foundation where each child can thrive.

BSD LRFP NORTH STARS AND PLANNING IMPLICATIONS



Beaverton School District 
Facilities Planning Committee Charter 

 
  
BSD Superintendent Dr. Gustavo Balderas established a new advisory committee 
entitled the Facilities Planning Committee (FPC) in September 2023.  The FPC serves 
as a permanent community-based advisory body to the superintendent on facilities 
and facility-related matters.  
 
1. Committee Charge: 
 
The FPC’s charge is to study, consider and advise the superintendent on district 
facility matters. FPC topics of inquiry may include: 
 

●​ The capacity, condition and utilization of district facilities 
●​ Planning for future facilities 
●​ Enrollment trends and the evolution of demographics in the district and their 

impact on facilities 
 
The FPC shall serve as the community advisory body for district facilities plans and 
studies, including but not limited to:  
 

●​ Long-range facilities plans 
●​ Future bond planning 
●​ District education specifications 
●​ District facility condition assessments 
●​ Other facility studies and plans as needed 

 
An annual workplan and schedule will be prepared by the superintendent. 
 
The FPC functions in an advisory capacity and is not delegated any decision-making 
authority by the superintendent. While it may study topics such as bond projects 
and building investments, the Facilities Planning Committee is separate and distinct 
from the Bond Accountability Committee and exercises no oversight of the district 
bond program. 
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2. Committee Membership: 
 
The committee shall consist of seven to ten members appointed by the 
superintendent. Committee members will be individuals with a reputation in the 
community for fairness and transparency. Committee membership should reflect a 
diversity of experiences within eastern Washington County at large and the 
Beaverton School District specifically. An effort will be made to select members 
from across the district. Committee members must be able to share their advice 
and discussions for the betterment of the entire district and not a specific school or 
neighborhood. 
  
District staff will advise and present information to the committee. District staff will 
not be members of the committee nor take part in any votes of the committee. 
 

●​ The committee members will receive no direct or indirect compensation 
from the district for their services as members of the committee. 

●​ Neither the committee members, their business associates nor immediate 
family members may have an active or pending contract with the district, nor 
enter into a contract during their term on the committee. Should a conflict 
arise, it is the responsibility of the member to publicly announce such a 
conflict. The superintendent will determine if the member should step down 
from the committee. 

●​ A committee member serves to advise the superintendent. If a committee 
member resigns, violates the ethics policy contained herein, fails to attend 
two consecutive committee meetings without reasonable excuse, or 
otherwise becomes unable to serve on the committee, the superintendent 
may declare the position on the committee to be vacant and appoint another 
qualified person to the committee. 

●​ Initially, members will be appointed to either two-year or three-year terms.  
After the first two years of the committee, new members will be appointed to 
three-year terms.   

●​ The superintendent may remove any committee member at his discretion. 
 
3. Committee Meetings: 

●​ The committee will meet beginning in January 2024. 
●​ The committee will meet at least once a quarter, and more often as dictated 

by the annual workplan. 
●​ Agendas will be established in consultation with the committee chair and/or 

vice chair. 
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●​ Meeting materials will be published in advance of each meeting. These 
materials may be provided by posting them on the district web site. 

●​ Committee meetings are advisory and do not constitute decision-making by 
the superintendent. 

●​ A quorum of at least five members is required to conduct a meeting.  
Members may attend virtually if approved by the chair. 

●​ District staff will provide necessary technical and administrative assistance 
including: 

o​ A meeting room, including any necessary audio/visual equipment; 
o​ Preparation and copies of any documentary meeting materials, such 

as agendas and reports, and distribution of those materials to the 
committee before the scheduled meeting; 

o​ District staff will attend committee meetings in order to present 
information on issues, including but not limited to enrollment, facilities 
and long-range planning. 

 
4. Ethics Considerations 
​
An ethics policy provides general guidelines for committee members to follow in 
carrying out their duties. Not all ethical issues that committee members face are 
covered in this policy. However, this policy captures some of the critical areas that 
help define ethical and professional conduct for committee members. Committee 
members are expected to strictly adhere to the provisions of this ethics policy. 
 

●​ CONFLICT OF INTEREST. A committee member shall not attempt to influence 
a district decision related to any contract funded by capital bond proceeds or 
the general fund. 

●​ COMMITMENT TO UPHOLD LAW. A committee member shall uphold the 
United States and Oregon Constitutions, the laws and regulations of the 
United States and the State of Oregon, and the policies, procedures, rules 
and regulations of the Beaverton School District. 

●​ COMMITMENT TO THE PUBLIC. A committee member shall represent the 
interests of the public and not the personal or business interests of the 
member.  
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