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Key RPs

Client:
CMS Building 
Committee 

Consultants 
JLL 
SLAM Collaborative
Turner Construction
Tighe & Bond
Consulting Eng. (CES)
Colliers Engineering
Langan Engineering

Contractor:
Turner Construction

Project Synthesis

The Central Middle School Building Committee (CMSBC) is leading the construction of a new Central Middle School (CMS) to replace the existing inadequate structure. The project is on track to welcome students by August 2026. 
The CMSBC is composed of volunteer professionals from various fields including finance, construction, architecture, and public administration. Key partners engaged for the project include JLL as the Owner's Representative and 
Project Manager (OREP), SLAM Architects for design, and Turner Construction for construction services. The new CMS will be a two-story, 125,000 square foot building designed to accommodate 660 students in grades 6-8. The 
school's design focuses on safety, flexibility, and sustainability, priorities determined during a Visioning Session with civil leaders, community members, and school faculty. This design aligns with the Board of Education's 
Educational Specification, ensuring the new CMS meets current and future educational needs. This project is a major investment in the community's educational infrastructure, aimed at providing a modern, efficient, and inspiring 
learning environment for future generations of students.
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Project Budget Updated 10/24/2025

Total Project Budget $112,017,000.00

A. Owners Contingency $5,690,120.00

B. Allocated Contingency $3,872,119.92

C. Owners “Holds” Contingency $2,250,000.00

D. Remaining Owners 
Contingency (A-B)+C=D $4,068,000.08

Approved Commitments $101,631,865.67

Invoiced to Date $31,736,835.34

Financial  % Completed 28.33%

Project Update

The new Central Middle School construction project continues to make steady progress, with focused coordination on critical path items to maintain the substantial 
completion date of July 27, 2026. Substantial completion is officially set for July 27, 2026, as documented and approved by the Building Committee through Change Order 
15R0 at the October 14, 2025, Building Committee meeting. 

The project’s strong safety record remains intact, with 288 employees now processed through safety orientation, an average daily on-site workforce of 97, and no incidents 
reported during the past week.

Turner is maintaining steady progress on site, with active work this week on MEP rough-ins, roofing over the gymnasium and auditorium, and advancement in masonry and 
façade construction. Site utilities and storm drainage in the mechanical yard are moving forward, and the exterior envelope continues to improve. Interior operations 
include ongoing wall layout and above-ceiling ductwork and mechanical installation. AVB spray applications, previously delayed due to weather and detailing constraints, 
have resumed. In the coming week, key focuses will be slab-on-grade pours in Section B, additional AVB and façade work, and continued progress on mechanical, framing, 
and storm drainage activities. QA/QC reviews and closeout efforts for field report items continue to maintain quality standards and regulatory compliance. On 10/23, 
Colliers, SLAM, and JLL conducted an onsite visit to assess AVB progress, review mock-ups, and attend a pre-installation meeting for the storefront work.

SLAM, Tighe & Bond, and CES are finalizing the design for the fire suppression system, which will include fire tanks and establish water routing from Aquarion's mains to 
the required fire hydrant, fire tanks, and domestic water lines into the building. Once the design is complete, Tighe & Bond will submit (target 10/24) all necessary 
documents to request the Will Serve letter. After the Will Serve letter is issued, Turner can submit an application for a tap card. The system will utilize a combination tap at 
the property line, with the domestic water line splitting off near this point to serve the building directly while bypassing the tank. 

PCR #3 was approved by Board of Education on October 23, 2025. State submission will follow in early November. Procurement/bidding is scheduled for winter/spring 
2026, with delivery and installation from late May through July, supporting staff move-in and school readiness.

An Eversource invoice for pole setting has been distributed and is slated for approval at the 10/28 CMSBC meeting, work will commence once invoice is submitted and 
processed. The Town has confirmed responsibility for required tree trimming for new service. Temp Power transformer is scheduled for 10/29/2025; meter installation and 
tie ins and installation will proceed thereafter. 

Recovery schedule development is ongoing, with Turner and the team analyzing trade labor allocation (including Saturday work and multiple crews) to further mitigate 
delays, especially for masonry, AVB, and panel installations.

Project Status

Type Description Notes Status

Budget State Grant  Application #2 Approved 09/11. Reimbursement pending confirmation from town. Submission #3 to cover April–September pay apps, now being adjusted. ▲

Scope PCR – 3 Completion BoE (Board of Ed), approved on10/23. State submission scheduled early November. ▲

Status Indicators 

▲ - Negative status
▲ - Cautionary status
▲ - Positive status

CMSBC Invoices

Vendor Amount Status

JLL $5,889.00 Pending

JLL $45,422.00 Pending

Eversource $20,936.38 Pending

Project  Overview Timeline 

Name Baseline 
Start

Baseline 
End

Adjusted 
Baseline Start

Adjusted 
Baseline End

Actual 
Start Actual End

GMP/Award 11/20/24 02/05/25 - - 11/20/24 01/23/25

Construct (Phase 1a - 1c) 01/03/25 07/31/26 - - 01/06/25 -

Construct (Phase 2a - 2d) 06/22/26 11/25/26 - - - -

Close 03/26/26 01/12/27 - - - -

GCMS State Grant Payment Request 

# Eligible Cost (20 %) Projected  Reimbursement Qualified Reimbursement

1 $3,603,473.00 $720,694.60 $675,936.00

2 $5,850,766.42 $1,170,153.28 -

3 $16,995,404.42 - -

Risk Action

Fire Marshal/Code Coordination Drawings Drawings were hand delivered and reviewed with the Deputy Fire Marshal on 10/24. Drawings are currently under review by the Fire Marshall. Comments to be provided. 

Fire Line Water Pressure and Tank Coordination
Design team to immediately submit updated demand calculations and site utility plan (including tank and hydrant details) to Aquarion. Project team to maintain direct, frequent communication with Aquarion 
to ensure expedited review (targeting 1–2 week turnaround). Proactively coordinate with contractors to prepare for prompt procurement and installation of tanks upon approval and closely monitor all 
dependencies to prevent impacts to the project’s critical path.

Turner Delay Claims - AVB & Fire Sprinkler Turner has submitted two formal delay claims—one for AVB and one for fire sprinkler water pressure. JLL has opposed the AVB claim; both are being actively tracked as potential schedule and budget risks.

Site Contractor Claim Grasso claim (~$1M) for excess topsoil removal formally rejected by Turner. Claim copy provided to committee for review.
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