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GHHIJK�LMNOHP QRSTURVMPWXYH ZHKM[\P�GHHIJKGHHIJK�]\̂H _̀ab̀QRGHHIJK�cdNH efTT�gGhXi\IXJ G\jj\�ZXXNk�cXlJ�m\[[nXH�ZXYYHo pq\dPk�]Zp�GHNOHPk�rgp�NHNOHP gOYHĴp[\PH�sd[K\[[HJ tdiH�pq\dPu�pXNNMJdi\IXJY�vXPwdJK�xPXMW�GHNOHPk�]Zp�GHNOHP VPHYHĴ�S�yJ�WHPYXJpqPdYIJ\�VXiid\ zHiPĤ\P{k�]Zp�GHNOHP VPHYHĴ�S�|dP̂M\[cXJ{�cMPJHP VPHYHĴ�S�|dP̂M\[m\PP{�}dYqHP ~�c�ZHW���}dJ\Jid\[�vXPwdJK�xPXMW�GHNOHP VPHYHĴ�S�yJ�WHPYXJh\MP\�sXYIJ ~X��ZHWk�]Zp�GHNOHP VPHYHĴ�S�|dP̂M\[nXYqM\�p\YWd VPHYHĴ�S�|dP̂M\[cX���s[\dP rgp�NHNOHP VPHYHĴ�S�|dP̂M\[nXH�sH[[{ }dJ\Jid\[�vXPwdJK�xPXMW�GHNOHPk�rgp�NHNOHP VPHYHĴ�S�|dP̂M\[]HJJdY��HYwH{ V�� VPHYHĴ�S�|dP̂M\[]\J�v\̂YXJ xVz VPHYHĴ�S�|dP̂M\[Gdiq\H[�sdYH[\w ]Vv gOYHĴẑHWq\JdH�pXldH ZcGk�]Zp�GHNOHP VPHYHĴ�S�|dP̂M\[h\MPHJ�Z\OdJ ~X\P��X��zH[HîNHJu�pXNNMJdi\IXJY�vXPwdJK�xPXMW�pq\dP VPHYHĴ�S�|dP̂M\[cqXN\Y�mH\[{ pGz�VPdJidW\[ VPHYHĴ�S�|dP̂M\[Z\iqH[�sX|HJ gOYHĴzMY\J�ZM�X[Wq VPHYHĴ�S�|dP̂M\[v\PPHJ�zd[|HP VPHYHĴ�S�|dP̂M\[VĤHP�Z\�HP nhh� tdiH�VPHYd�HĴ g̀YYXid\̂H�]dPHîXP VPHYHĴ�S�yJ�WHPYXJnXYH�p\P�XYX nhh zHJdXP�VPX�Hî�G\J\KHP VPHYHĴ�S�yJ�WHPYXJnXqJ�GMJJdiw nhh� gYYXid\̂H�VPX�Hî�G\J\KHP VPHYHĴ�S�yJ�WHPYXJ]XJ�~Miid nhh G\J\KdJK�]dPHîXP VPHYHĴ�S�|dP̂M\[ẑHWqHJ�xPXYY nhh tdiH�VPHYd�HĴ VPHYHĴ�S�|dP̂M\[sHNW�GXPq\P�̂ zhgG VPdJidW\[ VPHYHĴ�S�|dP̂M\[ẑHWqHJ�G\P̂XiiqdX zhgG gYYXid\̂H�VPdJidW\[ VPHYHĴ�S�|dP̂M\[n\NHY�mX\K[\J� zhgG zHJdXP�gYYXid\̂H� gOYHĴmHJP{�vd̂qHPY zhgG zHJdXP�h\J�Yi\WH�gPiqd̂Hî gOYHĴcdN�s[HWWY cMPJHP�pXJŶPMiIXJ VPX�Hî���HiMI|H� VPHYHĴ�S�|dP̂M\[nXH�VqH[\J cMPJHP�pXJŶPMiIXJ zHJdXP�VPXiMPHNHĴ�gKHĴ VPHYHĴ�S�|dP̂M\[~d[[�hHX cMPJHP�pXJŶPMiIXJ VPX�Hî��JKdJHHP VPHYHĴ�S�|dP̂M\[VĤHP�g[�\JX cMPJHP�pXJŶPMiIXJ zMWHPdĴHJ�HĴ gOYHĴ~Pd\J�LHPHYXJ cdKqH���~XJ� gOYHĴsPdYIJ�G\[XJH pX[[dHPY� gOYHĴzdHPP\�sHXJ pX[[dHPY� gYYdŶ\Ĵ�VPX�Hî�G\J\KHP gOYHĴa�TT p\[[�̂X�rP�HPQ�TT mXMYHwHHWdJK�̀�g��MŶNHĴY�� ]MH�̂X�|XIJK�NHNOHPY��\|\d[\Od[d̂{k�\KHJ�\�\��MŶNHĴY�lHPH�WPHYHĴH��̂X�̂qH�pXNNd�HHk�J\NH[{ŷHN����pXNNd�HH̀vXPwdJK�xPXMW�ZHWXP̂Y��NX|H��̂X�\�HP�ŷHN�RŷHN�Rx��ẑ\̂H�xP\Ĵ�gWW[di\IXJY��NX|H��̂X�\�HP�iXNNd�HH�PHWXP̂Yk�OH�XPH�JHl�OMYdJHYYcqHPH�lHPH�JX�XO�HiIXJY�̂X�̂qH�\KHJ�\�\��MŶNHĴY��TT gWWPX|\[�X��GdJM̂HY����QTQR���Tèa_k_̀TQ� cX�\WWPX|H�̂qH�NdJM̂HY�X��̂qH�gMKMŶ�a_̂q�pGz~p�NHHIJKGPY��ẑHWq�pXldHGP��m\PP{�}dYqHPgWWPX|H��ld̂qXM̂�XO�HiIXJk��eSTST����gOYHĴf�nXH�ZXYYHo��TT �pXNNd�HH�̀�vXPwdJK�xPXMW�ZHWXP̂Y��YHH�OH[Xl��R�TT VPX�HYYdXJ\[�cH\N��W�\̂Hfy� �}dJ\Jid\[��W�\̂Hg� r|HP\[[�ẑ\̂MYVĤHP�Z\�HP�PHWXP̂H�f�cX̂\[�WPX�Hî�OM�KĤf��aaQkTaUkTTTyJ|XdiH��̂X��\̂Hf��Q�kTQakT�e��U��QT�RR��X��OM�KĤ�VPX�Hî�PHN\dJY�dJ�qH\[̂q{�Ŷ\̂H�ld̂q�N\J\KH\O[H�OM�KĤ�\J��YiqH�M[H�PdYwY~� ~M�KĤ�ZdYwYg~gg�iHPI�i\IXJ��H[\{�i[\dN�PHiHd|H�GM[IW[H�H�WXYMPHY�̂P\iwH��O{�}dJ\Jid\[�vXPwdJK�xPXMWg[[Xl\JiHY�\J��iXJIJKHJi{�dJ�W[\iH��HHNH��YM�idHĴp� yJ|XdiHY�\J��VXYYdO[H�tX̂H��XP�gWWPX|\[f�d� �cX���s[\dP�\YwH��lq\̂�WHPiHĴ\KH�X��̂qHdP�iXĴP\î�̂qdY�PHWPHYHĴY��nhh�PHYWXJ�H��d̂�l\Y�����\J��VĤHP�Z\�HP�H�W[\dJH��̂qH{�H�WHî�qH\|dHP�dJ|XdidJK�\Y�̂qH{KĤ�̂X�̂qH�HJ|H[XWH�Wq\YH�lqHPH�pX[[dHPY�OPdJKY�YdKJd�i\Ĵ�|\[MHk�idIJK��XMJ�\IXJ�dJYM[\IXJ�\J��PXX��PH|dHlY�\Y�H�\NW[HY�cX�\WWPX|H�pX[[dHPY�VPX�Hî�hH\�HPY�dJ|XdiH��TTTaTeeb�T��\̂H��gMKMŶ��ak�QTQR�dJ�̂qH�\NXMĴ�X���a�k�UR�U�GY��p[\PH�sd[K\[[HJGP��m\PP{�}dYqHPgWWPX|H��ld̂qXM̂�XO�HiIXJk��eSTST����gOYHĴf�nXH�ZXYYHodd� cX�\WWPX|H�zqdWN\J���xXX�ldJ�hhV�dJ|XdiH��bbeQ����\̂H��gMKMŶ��ak�QTQR�dJ�̂qH�\NXMĴ�X���eUR�RTGP��m\PP{�}dYqHPgWWPX|H��ld̂qXM̂�XO�HiIXJk��eSTST����gOYHĴf�nXH�ZXYYHodddk�d|k�|k�|d� nhh�H�W[\dJH��̂qdY�KPXMWdJK�dJi[M�HY�XJH�O\YH�dJ|XdiH��XP�gMKMŶ�YHP|diHY����Rk�QQ��\J��̂qPHH�i\̂iqSMW�dJ|XdiHY�MJ�HP�gNHJ�NHĴ��Q��XP�\��dIXJ\[�INH�O{nXYH�p\P�XYX�O\iw�̂X�nMJH�\Y�WPH|dXMY[{�\WWPX|H��O{�̂qH�pXNNd�HH�

~Md[�dJK��J|H[XWH�pXNNdYYdXJdJK�zWHid\[dŶGY��p[\PH�sd[K\[[HJk�\Y�\iIJK�pq\dPk��i\[[H��̂qH�NHHIJK�̂X�XP�HP�\̂�efTT�gG�XJ�cMHY�\{k�zHŴHNOHP�ab̂q�dJ�̂qH�G\jj\�ZXXNk��X[[XlH��O{�̂qH�V[H�KH�X����������������� ¡�¢���£���¤�¥¦�¦�§�¦£�¦�¥£��£�§��̈¦�£�§�¥©ª¢���¦�«¬��¦̈���­��®�¦£��̄�°¦�¬±���²�§�¬��«���¬��©¦�¥���§�¦£���³̈���®�¥£̈�§����¦£�¬�³̈���°°�̈­����¦���³©¦©���¬��«��́�̄£���¥µ�§��³���¶�̈¦£���¢̈¬¬�·���¬�¬±��¥�®������¦���¥¦�§����¬̈ ­����³̈�®��§�®�¦£�¦£̈¥�¬��©¦�¥̧�±©¦��̈�̈���­̈�©�¦����§�¦̈�§̈�¥̈´
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)*�+,,-*./�0*1-�234�5*6/7�8+69�8+:+;;/�<6.*<=/7>�?:@A:BC3DEE�F+G/F�:/,G/HI/-�BJK�LJLE�2M3EK3LLNJJ4K�?:@A:BC3DEC�F+G/F�:/,G/HI/-�BJK�LJLE�2MEKOODNJJ4K?:@A:BC3DEP�F+G/F�:/,G/HI/-�BJK�LJLE�2MEKOODNJJ4K�+6F�?:@A:BC3DEO�F+G/F�:/,G/HI/-�BJK�LJLE�2MEKOODNJJ4Q-N�R+--S�T<7U/-V,,-*./F�W<GU*1G�*IX/=Y*6K�2OZJZJ4�[�VI7/6G>�5*/�\*77/].<<K�.<<<N 588�/̂,;+<6/F�GU/�F<_/-/6=/>�MEDKOEJNB3�0*-�I+7/�7/-.<=/7�+6F�MLPKOJPNEE�0*-�̀V�7/-.<=/7�<6=;1F<69�:ab@7�+6F�=*67G-1=Y*6�+FH<6<7G-+Y*6N)*�+,,-*./�:8VQ�V-=U<G/=G7�<6.*<=/�cBJd3BBE�F+G/F�V1917G�LDK�LJLE�2MEDKOEJNB34�+6F�<6.*<=/�cBJd3BBC�F+G/F�V1917G�LDK�LJLE�2MLPKOJPNEE4Q-N�R+--S�T<7U/-V,,-*./F�W<GU*1G�*IX/=Y*6K�2OZJZJ4�[�VI7/6G>�5*/�\*77/]<̂N \/,*-G/F�+7�+;;*W+6=/�F-+WF*W6�0*-�G/H,*-+-S�7/-.<=/�1Y;<GS�,+SH/6G�W<GU�7G+G/H/6G�F+G/�51;S�BK�LJLEAN V,,-*.+;�8/e/-7�Z�A<7=177<*6�f�@*77<I;/�g*G/>�<N V8ZJBPZ\J�Z�Q+7*6-S�V;;*W+6=/�)-+670/-7)*�+,,-*./�V,,-*.+;�8/e/-�V8ZJBPZ\J�0*-�H+7*6-S�+;;*W+6=/�G-+670/-7�W<GU�MJ�6/G�<H,+=GQ-N�)*FF�h;+<-Q-N�5*/�h/;;SV,,-*./F�PZJ�[�VI7/6G>�R+--S�T<7U/-K�5*/�\*77/]<N V8ZJBDZ\J�:1I=*6G-+=G*-�a+9/�\+G/V,,-*.+;5*7/�̀+-F*7*�/̂,;+<6/F�GU/7/�+-/�W+9/�-+G/7�0*-�BL�I<F�,+=i+9/7�=*./-<69�7<G/�W*-iK�H+7*6-SK�/;/=G-<=+;K�;*W�.*;G+9/K�W+G/-,-**j69K�-**j69K�H<;;W*-iK9;+k<69K�l**-<69K�,+<6Y69K�+6F�7<96+9/�I+7/F�*6�16<*6�-+G/7K�I/6/jG7K�G+̂/7K�+6F�<671-+6=/7�0*-�LJLEZLJLCN�588�+;7*�=;+-<j/F�GU<7�<7�+FH<6<7G-+Y./m�-+G/7�+-/,1I;<7U/F�+6F�7G+G/Z-/n1<-/F�=/-Yj=+Y*6�W<GU�)1-6/-N�)*FF�h;+<-�+7i/F�0*-�=*6j-H+Y*6�GU/S�U+./�I+=i1,�F*=1H/6G+Y*6�W<GU�0-<69/7N�:1,,*-G/F�IS�oV̀H/HI/-N)*�+,,-*./�V,,-*.+;�8/e/-�V8ZJBDZ\J�0*-�71I=*6G-+=G*-�W+9/�-+G/�+,,-*.+;�W<GU�k/-*�F*;;+-7�2MJ4�j6+6=<+;�<H,+=GQ-N�)*FF�h;+<-Q-7N�:G/,U�̀*W</V,,-*./F�PZJ�[�VI7/6G>�R+--S�T<7U/-K�5*/�\*77/]pN Ù+69/�o-F/-7�Z�A<7=177<*6�f�@*77<I;/�g*G/>�<N ò\ZJJCZ\J�p;/.+G*-�:<k/�Q*F<j=+Y*6588�/̂,;+<6/F�GU<7�W+7�+6�/;/.+G*-�H*F<j=+Y*6�0-*H�dEJJ�G*�LEJJ�7<k/�,-*.<F<69�=-/F<G�I+7/F�*6�7,/=<j/F�/;/.+G*-�7U+q�7<k/N�\/.</W/F�+6F�.+;<F+G/F�IS:8VQ�+6F�oY7N�@/G/-�6*G/F�GU<7�U+F�I//6�F<7=177/F�<6�,-/.<*17�H//Y697N�5*/�h/;;S�=*HH/6G/F�U/rF�;<i/�G*�7//�H*-/�=-/F<G7�;<i/�GU<7N�\/.</WF�f�.+;<F+G/F�IS:8VQ�+6F�)1-6/-)*�+,,-*./�̀U+69/�o-F/-�̀o\ZJJCZ\J�0*-�/;/.+G*-�7<k/�H*F<j=+Y*6�+7�+�=-/F<G�<6�GU/�+H*16G�*0�MLKOECNBBQ7N�̀;+-/�h<;9+;;/6Q-7N��:G/,U�̀*W</V,,-*./F�OZJ�[�VI7/6G>�5*/�\*77/]@̀oZL3D�s@:�b671;+Y*6�Z�@*G/6Y+;�̀-/F<G@/G/-�\+F/-�/̂,;+<6/F�GU<7�<6.*;./7�Ltu�.7�du�0*16F+Y*6�W+;;�<671;+Y*6N�Q<77<69�;/e/-�0-*H�:8VQ�.+;<F+Y69�=*F/�=*H,;<+6=/�2/H+<;�=*6j-H+Y*6�-/=/<./F4N588�<7�+6+;Sk<69�;*69ZG/-H�GU/-H+;�,/-0*-H+6=/�+6F�*,/-+Y69�=*7G�<H,+=G7�I/S*6F�7G-+<9UG�H+G/-<+;�=-/F<GN�:G/./�Q+-G*==U<*�,-*.<F/F�I+=i9-*16F�GU+G/6/-9S�H*F/;�17/F�\BE�0*-�-/G+<6<69�W+;;K�I1G�W<GU�GU<66/-�<671;+Y*6K�GU/�W+;;�H*F/;7�+G�7;<9UG;S�*./-�\B3�f�<G7�=*671;G+6G�)U*-6G*6�)*H+7/]�<6F<=+G/F6/9;<9<I;/�/6/-9S�<H,+=GN�@/G/-�\+F/-�6*G/F�F/;G+�I/GW//6�WU+G�<7�<6�,;+=/�.7N�,*G/6Y+;�\BPZBO�+77/HI;S�6//F7�+6+;S7<7N�̀;+-/�h<;9+;;/6�/H,U+7<k/F�+�n1+;<GS+771-+6=/vn1+;<GS�=*6G-*;�2wVvẁ4�=*6=/-6�+7�GU<7�W+7�=+19UG�IS�̀*;;</-7�-+GU/-�GU+6�F/7<96�,-*=/77NTN �x*Yj=+Y*6�*0�̀U+69/�A<7=177<*6�f�@*77<I;/�g*G/>�<N �xòZJBBZ\J�VyVV�)/7Y69�0*-�Vgy588�-/,*-G/F�+1GU*-<k+Y*6�W+7�9<./6�G*�oV̀�V=Y*6�z-*1,�G*�+,,-*./�1,�G*�MdJKJJJK�+6F�GU<7�MLPKOdCNBP�+H*16G�W+7�+1GU*-<k/F�*6�:/,G/HI/-�BBGU�+6F<771/F�G*�)1-6/-N�Q7N�h<;9+;;/6�GU+6i/F�GU/�̀Q:ỳ�oV̀�0*-�<G7�+e/6Y*6�+6F�6*G/F�01G1-/�<G/H7�W<;;�-/n1<-/�̀Q:ỳr7�oV̀�H/HI/-7�G*�7,/+i�1,�*6�<771/7N:G/./�Q+-G*==U<*�6*G/F�GU<7�0+;;7�16F/-�H+7*6r7�=*6G-+=G�+6F�7199/7G/F�-/=*67<F/-<69�H+7*6-S�=*6G-+=G�7+.<697�+H*16G�G*�=*./-�GU<7�W<GU*1G�+FF<Y*6+;=U+69/�*-F/-N)*�-+Y0S�GU/�+,,-*.+;�IS�GU/�oV̀�0*-�xòZJBBZ\JNQ7N�̀;+-/�h<;9+;;/6Q-N�R+--S�T<7U/-V,,-*./F�OZJ�VI7/6G>�5*/�\*77/]zN {7//�I/;*W|RN �@-/H<1H�)<H/�:G+G17>xòZJJOZ\B�@-/H<1H�)<H/�:G+G17�I+7/F*6�+,,-*.+;�*0�JEvLPvLE)1-6/-�/̂,;+<6/F�GU/S�+-/�7,;<]69�GU<7�<6G*�GW*�7/,+-+G/�+,,-*.+;�;/e/-7�G*�/̂,/6F�016F7�0-*H�zQ@N�T<-7G�+,,-*.+;�;/e/-�2}MLEKJJJ4�/̂,/=G/F�GU<7�W//i�*-/+-;S�6/̂G�W//iK�7/=*6F�G*�0*;;*W�W<GU�j6+;�71I=*6G-+=G*-�<6.*<=/7N�@/G/-�\+F/-�-/n1/7G/F�I-/+iF*W6�IS�71I=*6G-+=G*-�Z�y<;;�8/*�=*6j-H/F�̀+,+77*�=*6=-/G/+6F�p@b�W+G/-,-**j69NA/7<96�bG/H7VN TTfp@-/7/6G+Y*6�H+F/�G*�A\̀�W<GU�0*;;*WZ1,�<60*-H+Y*6�,-*.<F/FN�:/;/=Y*67�=*H,;/G/K�,+=i+9/�,-/,+-+Y*6�0*-�7G+G/�@\̀�-/.</W�16F/-W+SN�)+-9/G�F+G/7x*./HI/-�EZC�0*-�7G+G/�@\̀�-/.</W�2,/6F<69�=*6j-H+Y*64N�̀*HH<e//�+,,-*.+;�+6F�y*+-F�*0�pF1=+Y*6�+,,-*.+;�-/n1<-/F�I/0*-/�7G+G/�71IH<77<*6N�)U/*̀HH<e//�=;+-<<0/F�GU+G�<G�<7�GU/�I*FS�GU+G�6//F7�G*�+,,-*./�GU/�I<F�,+=i+9/�G*�GU/6�H*./�G*�GU/�y*p�G*�+;7*�+,,-*./�0*-�@̀\�71IH<77<*6�G*�GU/�:G+G/NyN )/=U6*;*9Sx*�7,/=<j=�F<7=177<*6�-/,*-G/FNǸ :/=1-<GS�bG/H7x*�7,/=<j=�F<7=177<*6�-/,*-G/FNAN T<-/�Q+-7U+;�\/.</W�*0�T<-/�V;+-H�:S7G/H A/,1GS�T<-/�H+-7U+;�-/n1/7Y69�+1G*H+Y=�F/G/=Y*6�7S7G/H�.7N�H+61+;�,1;;�7G+Y*67�GU-*19U*1G�I1<;F<697N�@*G/6Y+;�I1F9/G�<H,+=G�+,,-*̂<H+G/;S�MLEJKJJJ0*-�+I*1G�LEJ�F/.<=/7N�:8VQ�;**i<69�G*�9/G�ATQr7�=;+-<j=+Y*6�*6�-/n1<-/H/6G7K��x//F�H//Y69�7=U/F1;/F�W<GU�A/,1GS�T<-/�Q+-7U+;�G*�=;+-<0S�xT@VPL<6G/-,-/G+Y*6N�)*W6�,-/.<*17;S�+,,-*./F�,;+67�+6F�,/-H<G7�0*-�H+61+;�7S7G/HN�̀*HH<e//�H/HI/-7�/̂,-/77/F�=*6=/-67�+I*1G�<H,+=G7�G*�=*7G7K�YH/K�+6F7=U/F1;/NpN a+G/-�T;*W�.7N�:,-<6i;/-�A/7<96\/=/6G�Vn1+-<*6�G/7Y69�7U*W/F�7<96<j=+6G;S�;*W/-�W+G/-�,-/771-/�GU+6�,-/.<*17�F/7<96�I+7<7�23J�@:b�.7N�/̂,/=G/F�CE~�@:b4N�:G/,�*6/�<7�G*�.+;<F+G/�F+G+N�5*7/+̀-F*7*�-/,*-G/F�GU+G�Vn1+-<*6�=*6F1=Y69�-/G/7Y69�G*F+S�+G�H1;Y,;/�;*=+Y*67N�Q//Y69�7=U/F1;/F�W//i�*0�:/,G/HI/-�LL6F�W<GU�Vn1+-<*6�+6F,-*0/77<*6+;�G/+H7�G*�F/G/-H<6/�,+GU�0*-W+-FN@-*X/=G�:=U/F1;/�?,F+G/VN )W*�a//i�8**i�VU/+F5*/�@U/;+6�-/,*-G/F>�y1<;F<69�p>�:,-+S�j-/,-**j69�7/=*6F�l**-K�=-<Y=+;�W+;;7�+6F�F1=GW*-i�7G+-Y69y1<;F<69�̀>�:,-+S�j-/,-**j69�6/̂GK�Qp@�0*;;*W<69K�7U/+GU<69�j6+;<k+Y*6y1<;F<69�V>�Qp@�U+69/-7�+6F�=-<Y=+;�W+;;�<67G+;;+Y*6K�16F/-9-*16F�/;/=G-<=+;�<67,/=G/Fy1<;F<69�y>�zSH�7;+I�,*1-/FK�Qp@�W*-i�*69*<69y1<;F<69�T>�:G//;�F/=i<69�=*H,;/Y*6�GU<7�W//i�2/6F<69�7G//;�W*-i�*6�7<G/4:<G/>�?Y;<GS�Y/Z<67�+;*69�:G+6W<=U�\*+FK�7G+-Y69�1Y;<GS�S+-F�7G*-H�7S7G/H7yN Q<;/7G*6/�\/.</W@/G/-�\+F/-�F<7=177/F�GU/�H*=i1,7�2W+;;�f�-**0�+77/HI;</74�GU+G�+-/�G+i<69�,;+=/N�@/G/-�\+F/-�F<7,;+S/F�i/S�F+G/7N��)U/�71I7G+6Y+;�=*H,;/Y*6�F+G/H<;/7G*6/�-/H+<67�51;S�LPK�LJLCN�z*<69�0*-W+-F�588�<7�+7i<69�)1-6/-�̀*67G-1=Y*6�G*�7U+-/�<G7�7=U/F1;/�*0�i/S�,-*X/=G�F+G/7�W<GU�GU/�̀*HH<e//�F1-<69�GU/H//Y69N�588�/H,U+7<k/F�GU+G�)1-6/-�7U1*;F�-/,*-G�*6�GU/�7=U/F1;/�F+G/7�<6�GU/�̀Q:ỳ�201;;4�H//Y697NQ7N�h<;9+;;/6�6*G/F�GU+G�<0�=*HH<e//�H/HI/-7�;/+./�GU/�H//Y69�+6F�n1*-1H�<7�;*7GK�GU+G�GU/�F<=177<*6�=+6�,-*=//F�U*W/./-K�6*�̀*HH<e//�+=Y*6�2.*G/74W<;;�I/�G+i/6NǸ :=U/F1;/�\<7i7:=U/F1;/�-<7i7�I/<69�G-+=i/F�<6=;1F<69�Vgy�G/7Y69�F/;+S7�+6F�j-/�+;+-H�7S7G/H�=U+69/7N*̀67G-1=Y*6�?,F+G/VN :<G/�:+0/GSV./-+9/�*0�BJd�W*-i/-7�*6�7<G/�W<GU�9**F�7+0/GS�-/=*-F�H+<6G+<6/FNyN @/-H<G�:G+G17x*�7,/=<j=�,/-H<G�<771/7�-/,*-G/FN�5*/�@U/;+6�-/,*-G/F�*6�I/U+;0�*0�̀U-<7�̀U<;;+�+I*1G�@̀oZE�2/9-/774Ǹ x*<7/�o-F<6+6=/�:G+G17V,,-*.+;�-/=/<./F�0*-�:/,G/HI/-vo=G*I/-�LJLE�W<GU�6*Yj=+Y*67�H+<;/F�V1917G�LEGUNbG/H�3 �̀*HH<e//�v�a*-i<69�z-*1,�\/,*-G7�2+7�-/n1<-/F4�bN �̀*HH16<=+Y*6�a*-i<69�z-*1,�2̀az4a<;;�H//G�G*�-/.</W�G/U�;/e/-7v6*Y=/7�G*�6/<9UI*-7N�z*+;�G*�-/F1=/�61HI/-�*0�H+<;<697NbbN oW6/-�V-=U<G/=G�̀*6G-+=G*-�2oV̀48+7G�H//Y697�U/;F�OvLE�f�JOvdJK�6/̂G�H//Y69�7=U/F1;/F�0*-�JDvJON
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Key RPs

Client:
CMS Building 
Committee 

Consultants 
JLL 
SLAM Collaborative
Turner Construction
Tighe & Bond
Consulting Eng. (CES)
Colliers Engineering
Langan Engineering

Contractor:
Turner Construction

Project Synthesis

The Central Middle School Building Committee (CMSBC) is leading the construction of a new Central Middle School (CMS) to replace the existing inadequate structure. The project is on track to welcome students by August 2026. 
The CMSBC is composed of volunteer professionals from various fields including finance, construction, architecture, and public administration. Key partners engaged for the project include JLL as the Owner's Representative and 
Project Manager (OREP), SLAM Architects for design, and Turner Construction for construction services. The new CMS will be a two-story, 125,000 square foot building designed to accommodate 660 students in grades 6-8. The 
school's design focuses on safety, flexibility, and sustainability, priorities determined during a Visioning Session with civil leaders, community members, and school faculty. This design aligns with the Board of Education's 
Educational Specification, ensuring the new CMS meets current and future educational needs. This project is a major investment in the community's educational infrastructure, aimed at providing a modern, efficient, and inspiring 
learning environment for future generations of students.

Reporting Date: September 12, 2025

CMSBC – Central Middle School – Greenwich, CT

Project Budget Updated 09/12/2025

Total Project Budget $112,017,000.00

A. Owners Contingency $5,690,120.00

B. Allocated Contingency $3,290,257.28

C. Owners “Holds” Contingency $2,250,000.00

D. Remaining Owners 
Contingency (A-B)+C=D

$4,649,862.72

Approved Commitments $101,414,835.33

Invoiced to Date $23,021,038.37

Financial  % Completed 20.55%

Project Update

The new Central Middle School construction continues tracking well on both budget and schedule, maintaining its substantial completion date of July 27, 2026. Turner has 
processed approximately 210 workers through safety orientation with worker count rising to over 90 for the current week, demonstrating strong workforce growth. No 
safety incidents were reported last week, though security noted unauthorized Sunday site activity.

United Steel has achieved substantial completion of their contract value on September 9th. Building progress includes: Building E roof substantially complete with spray-
on fireproofing starting this week and ductwork fabrication beginning next week; Building C roof nearing completion with interior layout and hangers ongoing; Building A 
advancing exterior framing and sheathing with roofing delivery scheduled September 12th; Building B steel substantially complete at roof level with gym slab scheduled 
for September 10th; Building D continuing steel decking work with approximately 2+ weeks remaining for detailing; and Building F completing sanitary/storm inspections in 
the admin corridor with branch circuiting as the next phase. Underground installations continue across Buildings E-F, including utility flows between buildings and 
electrical work in the main switchgear room.

Critical items that require immediate attention include resolving water pressure discrepancies with Aquarion that may impact fire pump design, scheduling meetings with 
Deputy Fire Marshal Dawson regarding fire alarm system requirements, and addressing quality control concerns including incorrect insulation thickness installation. 
Parking management remains tight with church lot at near capacity. September-October noise ordinance permits are finalized and ready for mailing. The project maintains 
focus on coordinating multiple concurrent activities across six buildings

Project Status

Type Description Notes Status

Budget State Grant  Application #2 Timeline (08/18 Approved for Payment / 08/26 Edits Requested by DAS - Resubmitted). Working with Dr. Jones and GPS for approved value amount. ▲

Scope Maria's Garden Change order pricing received Friday, 08/29 under JLL/SLAM review for next agenda ▲

Status Indicators 

▲ - Negative status
▲ - Cautionary status
▲ - Positive status

CMSBC Invoices

Vendor Amount Status

Colliers $14,375.74 Pending

S&G $875.50 Pending

JLL $62,089.00 Pending

SLAM $87,657.69 Pending

Project  Overview Timeline 

Name Baseline Start Baseline End Adjusted 
Baseline Start

Adjusted 
Baseline End Actual Start Actual End

GMP/Award 11/20/24 02/05/25 - - 11/20/24 01/23/25

Construct (Phase 1a - 1c) 01/03/25 07/31/26 - - 01/06/25 -

Construct (Phase 2a - 2d) 06/22/26 11/25/26 - - - -

Close 03/26/26 01/12/27 - - - -

GCMS State Grant Payment Request 

# Eligible Cost (20 %) Projected  
Reimbursement

Qualified
Reimbursement

1 $3,603,473.00 $720,694.60 $675,936.00

2 $5,850,766.42 $1,170,153.28 -

3 - - -

Risk Action

Subcontract Agreements BP-40 (Concrete Flatwork) with White Owl continues bonding challenges. Meeting between White Owl and bonding company scheduled to resolve capacity issues. 

Fire Alarm System Compliance Fire marshal requirements for beam detection in gymnasium and auditorium areas (~$18K estimated for 4 units) confirmed. 

Fire Marshal Code Interpretation Dispute CES preparing written response requesting specific code citations. Meeting with Deputy Fire Marshal Dawson requested for early next week to clarify requirements and resolve interpretation conflicts.

Fire Line Water Pressure Discrepancy between original Aquarion pressure readings and current readings impacting fire pump design and pipe sizing. Meeting with Aquarion scheduled this week to resolve. RFI 168 submitted with 
additional RFI needed for pipe size questions. Resolution required before fireproofing completion to avoid schedule impact.

Grasso Foundation Insulation Credit Insulation thickness issue resolved with $15,000 credit from Grasso for 2.5" insulation installed instead of specified 3". Awaiting letter from Slam confirming negligible R-value impact. Enhanced QA/QC 
procedures being developed to prevent similar issues.

Site Contractor Claim Grasso claim (~$1M) for excess topsoil removal formally rejected by Turner. Claim copy provided to committee for review.

PR-05 Permit Status Turner conducting in-person visits to town departments. Plumbing amended permit received for entire building. Mechanical amendment expected this week. Fire sprinkler trade permit signed off by Fire 
Marshal. Electrical permit still awaiting Fire Marshal sign-off.

Classroom Lock Hardware Lead Time 8–14-week lead time for intruder function classroom locks requires immediate action. Turner to provide pricing for PR-11R and present to building committee for September 16th meeting approval to avoid 
project delays. Critical path item for interior completion.



Reporting Date: September 12, 2025

CMSBC – Central Middle School – Greenwich, CT

KEY PROJECT DATES 
Baseline Schedule  

5/9/25 (Issued)
Current Schedule 

8/7/25 (Issued) 
Delta 

(Working Days)

Phase 1 Key Dates 
Mobilize Onsite 1/16/2025 1/16/2025 0
Foundation Permit 2/7/2025 2/7/2025 0

GMP Anticipated Foundation Only Permit 12/3/2024 - -
Start Foundation Walls Lower Level 3/13/2025 3/13/2025 0
Start Foundation Walls Upper Level 3/19/2025 3/19/2025 0
Building Permit 4/21/2025 4/21/2025 0

GMP Anticipated Building Permit 1/30/2025 - -
Start Structural Steel Lower Level 6/6/2025 6/19/2025 9
Start Structural Steel Upper Level 6/10/2025 6/23/2025 9
SOG Complete Upper Level 8/4/2025 8/25/2025 15
Roofing & Temp. Watertight Complete 8/15/2025 8/27/2025 8
Slab on Decks Complete 8/26/2025 8/29/2025 2
'25/'26 School Begins 9/2/2025 9/2/2025 0
SOG Complete Lower Level 9/17/2025 10/2/2025 11
Start Drywall Lower Level 10/8/2025 10/2/2025 -4
Start Drywall Upper Level 12/2/2025 10/16/2025 -33
Exterior Sheathing Complete 10/21/2025 10/20/2025 -1
CMU Complete 10/27/2025 11/12/2025 11
Start Finishes & Specialties Lower Level 12/30/2025 12/23/2025 -5
Permanent Power 1/20/2026 1/28/2026 6
Exterior Envelope Permanent Watertight 1/9/2026 2/2/2026 17
Start Finishes & Specialties Upper Level 1/20/2026 2/5/2026 11
Permanent Climate Control 2/3/2026 2/11/2026 6
Temp Climate Control Measures 3/2/2026 3/2/2026 0
Spring 2026 - Asphalt Plants Open 4/15/2026 4/15/2026 0
Landscape Complete 5/8/2026 5/14/2026 4
Hardscape Complete 5/22/2026 5/20/2026 -2
Work Substantially Complete 5/29/2026 5/29/2026 0
Inspections, Punchlist, Substantial Completion, & Move-in
AHJ - DOH Inspection (Department of Health) - 3/16/2026 N/A
Inspections & Punchlist Start 6/11/2026 6/11/2026 0
Start A&E Punchlist 6/23/2026 6/11/2026 -8
Fire Marshal Inspections - - -
Building Official Inspections - - -
All Inspections Complete / Pass 7/27/2026 7/24/2026 -2
Building Substantial Completion 7/27/2026 7/27/2026 0
Phase 1 Punchlist Complete & Certificate of Occupancy - 7/27/2026 0
Owner Move-in & FFE Start - 7/28/2026 N/A
First Day of School 9/1/2026 8/28/2026 -3
Owner Move-in & FFE Complete - 9/1/2026 N/A
Phase 2 Key Dates 
Mobilize Onsite 6/22/2026 6/22/2026 0
Fire Lane Complete (Phase 2a) 8/31/2026 8/26/2026 -4
Existing Building Demolition Complete 9/24/2026 9/24/2026 0
Parent Entrance Complete (Phase 2b) 10/13/2026 10/13/2026 0
Athletic Field & Project Completion 12/8/2026 12/8/2026 0
Project Closeout Complete 1/12/2027 1/12/2027 0



Reporting Date: September 05, 2025

CMSBC – Central Middle School – Greenwich, CT

PROJECT PHOTOS
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