Horn Elementary
Shared Decision-Making Committee (SDMC)
Quarter 2 Meeting

Date/Time: November 12, 2025, 3:05 PM
Location: Horn ES

Facilitator (Principal): Michael Hunt
Recorder/Timekeeper: Cheryl Neal

Agenda

1. Call to Order & Membership/Quorum Check — 1 min
o Verify required representation is present (professional staff, parents, community,
business).

2. Public Comment (on posted agenda items) — 3 min
3. Approve Prior Minutes — 1 min

4. Required Consultation Items — 24 min

Budget/Resources — review the current budget of Horn

Technology Requests — Clever Touch

Curriculum & Instruction — instructional initiatives, interventions

Staffing Patterns & School Organization — BSC TA, 5"-Grade Math/Science
Family & Community Engagement
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5. Next Meeting & Adjourn — 1 min
o SDMC #3 will be held on January 14, 2026



