District Leadership Team Meeting

October 14, 2025

8:00- 8:10 AM Dr. Sheffield
8:10-9:45 AM Department of Curriculum
e iReady BOY Diagnostic Data
e SC Ready Report Cards Data
9:45-10:00 AM

10:00 - 11:30 AM

11:30 AM - 1:00 PM

1:00 - 1:30 PM

Kimberly Howard, PADEPP Coordinator (SCDOE)

Office of Instructional Technology
e 45% Count Day Update
e PowerSchool Tips/Tricks

1:30 - 2:00 PM

Office of Finance
e School Food Service
o Operations
o Competitive/Non-Competitive Food Sales

2:00-2:20 PM

Office of Human Resources
e Updates

2:20- 2:35 PM

Office of Student Services
e Safety Plans/Drills
e Adaptive Navigation

2:35-3:00 PM

Office of Informational Technology
e School Safety Deliverables

3:00-3:30 PM

Dr. Sheffield & Ms. Dobson
e Engagement Survey
e Personnel Files
e Other

3:30 PM

Optimistic Closure
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