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Parent and Family Engagement Policy

CAPA Family and Engagement

Charlotte Anderson Preparatory Academy will involve parents in the joint development of the
Title 1 plan and the process of school review and improvement. This will include annual
review/revision of parental involvement policy and Title 1 compacts.

An adequate number of parents will work collaboratively with our Title 1 committee in an
organized, ongoing, and timely way, in the planning, review, and improvement of the Title 1
program.

Parents will be welcome as an integral part of the educational process of their children, in
accordance with policies of the campus and district.

Scheduled Activities:

Meet the teacher

Title 1 general meeting
Academic Presentations
Boo Hoo Breakfast
Literacy Night

Family Steam Night
Student Awards Ceremonies
Multicultural Event

Fit Night

Open House

3rd Grade Wax Museum



Field Day

Field Trips
Winter/Spring Parties
Veteran's Day Program

Communication and Parent Involvement

Create a positive and parent-friendly environment at Charlotte Anderson Preparatory
Academy.

Publicize to parents the availability of programs K-12.

Provide attendance requirements to parents in the campus handbook.

Maintain and update campus website throughout the academic year to provide parents,
students, and community with current information.

Utilize the Parent Square system to communicate mass information to parents through emails,
text messages and the automated phone call-out system.

Promote parent contact by personal phone calls, live conferences, and emails as appropriate.
Ensure methods of communicating important information to parents without access to email or
internet.

Provide communication in native languages for parents and students.

Provide an interpreter for campus meetings whenever necessary.

Continue ESL and Two Way Dual Language program for Charlotte Anderson Parents.

Provide learning opportunities for parents of students in MISD.

Assist parents with college preparations by communicating information about area colleges
and universities and providing information about dual-credit and AP opportunities when their
kids get to high school.

Assist parents and students with career prep for non-college bound students.

Encourage all parents and staff to join and participate in Parent Teacher Association functions
as well as other parent groups or clubs.

Host an annual meeting to inform parents about Title | and how they can participate in the
improvement of programs and services at the school.

Provide an annual survey to District stakeholders to evaluate the effectiveness of
communication and client relations at the campus and district levels.

Screen visitors entering the campus.

Encourage volunteers to assist on campus.

Provide opportunities during extended hours for parents who work during the day to be
involved.

Annually update and post the Parent and Family Engagement Policy to parents and staff.

Student Support

Assist parents with efforts to keep students in school and prevent drop-outs.

Maintain a Multi-Tiered System of Supports (MTSS) Team to provide intervention/strategies to address
academic and/or behavioral concerns.

Provide programs and/or classes to meet the needs and interests of all students.

Pursue and maintain partnerships among positive community resources to help in district-wide student
programs.

Clearly communicate high expectations for discipline and student achievement. Communicate course
content and grading expectations to parents for every grade level/class. Communicate information about
Chromebooks, including opportunities for parent training.

Safe and Drug-Free Schools

Train and maintain a Campus Management Team to be assigned by the Principal.
Provide emergency management training for all staff members.



Conduct various safety drills on each campus, including severe weather drills, fire drills, lock down drills,
and other crisis management drills.

Provide a formal written evaluation with recommendations of the State-mandated security site survey to
the Campus Management Team on each campus.

Maintain, review and revise a Campus Emergency Procedures Guide on an as-needed basis. Utilize MISD
Police or other resources to provide staff or parents training in conflict resolution, crisis management,
violence intervention, anger management, de-escalation techniques, and drug awareness upon request by
the campus or PTA.

Provide time-out and restraint training necessary to comply with SB 1196.

Ensure an effective emergency communication system among staff on campus.

Utilize Raptor system to monitor entry and access to the campus.

Provide materials for prevention of drugs, alcohol, violence, physical or verbal aggression, as well as
individual and family counseling.

Provide a discipline management program for prevention of and education concerning physical or verbal
aggression, sexual harassment (dating violence is included in this definition) and other forms of bullying.
Protect students from computer misuse by communicating the Acceptable Use Policy for staff and
students, filtering inappropriate internet content, and teaching internet safety as part of the technology
curriculum.

Communicate 24/7 system for reporting illegal campus activity by contacting MISD police at 817- 299-
6000.

Continue to provide diversity training and disability awareness.

Continue to provide students with opportunities to understand and value diverse groups. Partnership
with Safe City Commission for Campus Crime Stoppers Program.

High Quality Instruction

Ensure that all core academic classes are taught by State-certified, highly effective teachers

Continue the KEEPS mentor program for teachers with 0-2 years of experience and/or teachers new to the
district/assignment.

Continue to implement, evaluate, and communicate effective staff development based on data-driven
needs and district standards.

Provide a calendar that allows district-wide staff development opportunities, including diversity training,
vertical planning, and other special programs.

Align staff development based on needs assessment.

Maintain and revise an aligned and integrated district-wide curriculum framework.

Maintain recruitment strategies to ensure a State certified and diverse staff to best serve the needs of
Mansfield ISD students.

Administer a district survey dealing with job satisfaction and employee morale at each campus with
published results and address and monitor areas of concern.

What Parents Can Do

Tell your children that education is important to you and why.

Require regular and prompt school attendance.

Provide a time and location in your home conducive for completing homework.

Make sure the school has your current address, phone numbers, and email addresses.

Monitor available technology such as Skyward, MISD District & Campus Websites, Twitter, etc.

Help students eat healthy, get enough sleep, and exercise. Healthy students learn better.

Assist students to be organized (due dates, avoiding late/lost book fines, etc.) and have the supplies they
need for school. Find out the school’s method of communicating events and assignments, and learn to
utilize these planning tools.

Know your child’s teachers. If you can’t attend Open Houses or conferences in person, contact the
teachers by email or arrange for a phone conference.

Read information that is sent home (Code of Conduct, Student Handbooks, flyers, newsletters, etc.).



Monitor your child’s progress in school. Know what they are expected to learn, the rigor of the course, and

how they are progressing. Hold them accountable for school achievement.

e Support the school in developing positive behaviors in your child that foster a safe learning environment.

® All parents are encouraged and welcome to complete a volunteer application, volunteer in your child’s
school to the extent possible, participate in field trips, observe your child’s campus, and/or join PTA.

e Sethealthy boundaries with technology.

e All parents are encouraged to apply to be a mentor through our Partners in Education Mentor Program. For

more information contact the MISD Communications Department at 817-299-6369

The school will seek participation from parents in actively participating in the planning and
implementing of a parent involvement program.

Thank you,

Maryann Morales

Principal



Charlotte Anderson Preparatory Academy
2025-2026

Programa de Participacion de Padres

Charlotte Anderson Preparatory Academy

Poliza de Participacion de Padres

Charlotte Anderson involucrara a los padres en el desarrollo conjunto del plan del Titulo 1y
en el proceso de revision y mejoramiento escolar. Esto incluira la revision/modificacion anual
de la pdliza de participacion parental y los convenios del Titulo 1.

Un numero adecuado de padres trabajara en colaboracidon con nuestro comité del Titulo 1 de
manera organizada, continua y oportuna en la planificacion, revision y mejoramiento del
programa del Titulo 1.

Anualmente, la escuela convocara una reunion a la que se invitara a todos los padres para
informarse sobre la participacion de la escuela en el programa Titulo 1y su derecho a
participar.

Se proporcionara a los padres una descripcion y explicacion del curriculo vigente en la
escuela, los métodos de evaluacion utilizados para medir el progreso estudiantil y los niveles
de competencia que se espera que alcancen. Esto se realizara a través del sitio web del MISD
y mediante informacion de los maestros y el personal escolar.

Los padres recibiran una respuesta oportuna a sus sugerencias y correspondencia.



La escuela buscara la participacion activa de los padres en la planificacion e implementacion
de un programa de participacion parental. Los padres seran bienvenidos como parte integral
del proceso educativo de sus hijos, de acuerdo con las pdlizas del campus y del distrito.

Actividades Programadas:

Conocer al Maestro

Junta General de Titulo 1
Presentaciones Académicas
Desayuno “Boo Hoo”

Noche de Literatura

Noche Familiar de STEAM
Ceremonias de Premios Estudiantiles
Evento Multicultural

Noche de Ejercicio

Open House

Museo de Cera (3er Grado)

Dia de Campo

Excursiones Escolares

Fiestas de Invierno/Primavera
Programa del Dia de Veteranos

Muchas Gracias,

Maryann Morales

Directora



