Agenda/Minutes
PVSD LCAP Committee
October 22, 2025
6:15pm — PVSEA EEC

In Attendance

Brook Howell - Roundtable/PAC Members (LCS)

Judith Chavez - Site Parent Rep (CHSA SPED)

Chris Johnston - PVSD, Asst Superintendent

Julie Eckstrom - PVSD

Clarice Zusky - Site Parent Rep (CHSA/PTC)

Katie Burchell - PVSD

Debbie Maki - PVSD

Kelly Borchard - PVSD

Douglas McDowell - Board Member (PVSD)

Lauren Owens - Site Parent Representatives (LMS)

Dr. Danielle Cortes - PVSD, Superintendent

Libby Higgins - Site Parent Representatives (LMS)

Dr. Veronica Ortega - PVSD, Asst Superintendent

Lyz Flores - DLAC (SRTMS)

Jacob Cornell - Site Parent Rep (DCS SSC)

Patty Donovan - Site Parent Representatives (RRS)

Jessica Douglas - Site Parent Representatives (MVS)

Richard Meester - Site Parent Rep (SRTMS)

Jodi Conroy - Roundtable/PAC Members (LMS)

Manny Medina — PVSD IT

Kristin Hicks — Principal (CHS)

Call to Order 6:15pm — 21 participants in attendance

Welcome and Introduction — Dr. Veronica Ortega

e Participant introductions

LCAP Overview and Purpose:
e Vision, Mission, Core Values
e Goals:

o Goal 1 - Increase student academic achievement and academic engagement through a
cohesive instructional program centered on high-quality instruction and support.
o Goal 2 - Provide safe, supportive, and inclusive schools that foster a sense of belonging

and connectedness for all students.

o Goal 3 - Promote meaningful collaboration through clear and ongoing communication

with opportunities for input and feedback.

o Goal 4 - Allocate and monitor budget resources focusing on equity, transparency, and

responsiveness to state fiscal conditions.

Purpose of LCAP Committee:

o Meaningful engagement of parents, guardians, students, and educational partners,

Norms - Reviewed LCAP Norms and discussed suggestions for additions.

including those representing student groups identified as high needs.

o Education code identifies the minimum consultations requirements for districts as
consulting with teachers, principals, administrators, other school personnel, local

bargaining units, parents, and pupils in the development of the LCAP.

Committee Responsibilities reviewed:

o Become knowledgeable about the PVSD Local Control Accountability Plan.
o Become knowledgeable about PVSD Data that inform plan development.
= School Climate Data, Academic data and Dashboard data.

o Provide input regarding the development, implementation and monitoring of the LCAP.

o Encourage families to actively participate in their children’s education.
o Provide input into English Learner Program requirements.
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Overview of LCAP provided including development timeline.




¢ 4 Goals in Our LCAP:

o Academic Achievement, Student Belonging/Connectedness, Communication and

Community Collaboration, Budget Stewardship
e 8 State Priorities must be addressed in the plan:

o Basic Services, Implementation of State Standards, Parent/Caregiver Involvement,
Student Achievement, Student Engagement, School Climate, Course Access, and Student
Outcomes.

e Data Dive and Sharing Exercise:

o Committee reviewed data related to student performance, demographics, and other
relevant metrics from last year’s CAASPP testing. Discussed trends, overall insights,
insights on special population performance, and insights and performance by
race/ethnicity.

CA Healthy Kids Survey — Kelly Borchard
e CDE has funded the CHKS since 1997 to provide data and assist schools in:
o Fostering safe and supportive school environment, social-emotional competencies, and
engagement in learning.
o Preventing youth health-risk behaviors and other barriers to academic achievement.
o Promoting positive youth development, resilience, and well-being.
e CA Dashboard Indicator:
o # of students Suspended at least once/number of students enrolled.

e As a district who receives Tobacco-Use Prevention Education (TUPE) funds, we are
required to administer the CHKS to 5™ and 7" Graders. We choose to administer it
annually. Two Companion surveys administered: CA School Parent Survey and CA Staff
Survey.

e 2024-2025 in Summary:

o Most students feel safe at their school.

o Most staff feel like students are given opportunities to decide rules and activities. Most
students do not feel they are given those opportunities.

o Most students feel like staff at their school believe they can do well in school.

o Reduction in the percentage of students feeling they are not treated fairly when they
break the rules.

o Reduction in staff feeling students’ disruptive behavior is a moderate/severe problem at
their site.

Closing

e Reminder of the next meeting date and any follow-up actions. Dr. Ortega thanks the team for
their participation.

Meeting Adjourned: 7:45 pm

Future Meeting Dates:
e November 19, 2025
e January 14, 2026
e March 25, 2026
e May 20, 2026
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* All meetings begin at 6:15pm and will be held at 550 Temple Ave in the PVSEA EEC MPR
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