Approved 12.3.2024

Dover-Sherborn Regional School Committee
Meeting of November 5, 2024

Members Present: Mark Healey
Colleen Burt
Toa Ashk
Angie Johnson
Kevin Crotty

1) Call to Order

Mark Healey called the meeting to order at 6:32 pm in the Middle School Library.

2) Community Comments - none

3) Student Council Representative - the representative was unable to attend the meeting

4) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events
in the District including the implementation of the Shadow a Student program. Denny
Conklin reviewed the 2024 MCAS results.

5) Financial Reports
* Warrant Report
* FY25 Monthly Operating Report
- Revenues: no changes to report
- Salaries: the projected positive variance at this time is $250,000
- Expenditures: preliminary projections for health insurance and utilities have been
encumbered.
6) Discussion ltems
» FY26 Budget Guidance
7) Action Items
8) Consent Items

* Regional School Committee minutes of October 8, 2024

* High School Close Up Washington DC Field Trip - Sunday March 9 - Tuesday March 13,
2025

Toa Ashk made a motion to approve the Consent Agenda. Colleen Burt seconded.
24-26 VOTE: 5-0

9) Informational Items
* October Enrollment Report
» Dover School Committee minutes of September 24, 2024
+ Sherborn School Committee minutes of September 24, 2024
» TEC Collaborative Quarterly Report

» ACCEPT Collaborative Quarterly Report
10) Next Meeting: December 3rd - FY26 Budget 1.0

11) Adjournment at 7:28 pm.
Respectfully submitted, Amy Davis



