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DeSoto DESOTO SECONDARY SCHOOL 2025-26 SIP

School Board Approval

A "Record School Board Approval Date" tracking event has not been added this plan. Add this
tracking event with the board approval date in the notes field to update this section.

SIP Authority

Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

SIP Template in Florida Continuous Improvement Management
System Version 2 (CIMS2)

The Department's SIP template meets:

1. All state and rule requirements for public district and charter schools.

2. ESEA components for targeted or comprehensive support and improvement plans required for
public district and charter schools identified as Additional Targeted Support and Improvement
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and
Improvement (CSlI).

3. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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DeSoto DESOTO SECONDARY SCHOOL 2025-26 SIP

. School Information

A. School Mission and Vision

Provide the school's mission statement

Desoto Secondary School mission is to provide a safe, structured, and rigorous academic
environment where everyone is valued, appreciated, respected, encouraged and motivated to gain
productive skills that establishes and maintains success during school and beyond.

Provide the school's vision statement

Desoto Secondary School's vision is to motivate and encourage students to be upstanding,
independent life- long learners, in an ever-changing world, with constructive characteristics and
positive core values that equips them to relate to future concerns for their community and society

B. School Leadership Team, Stakeholder Involvement and SIP
Monitoring

1. School Leadership Membership

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the position
title and job duties/responsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1

Employee's Name
Ermatine Jones

ermatine.jones@desotoschools.com

Position Title
Building Administrator/ Assistant Principal

Job Duties and Responsibilities

The job duties and responsibilities that are supported in this position are (is to):

-Assure academic standards are being met for all students according to district, state and federal
guidelines

-Manage school activities and/or schedule course placement

-Observe teachers methods of instruction
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-Review and utilize student data with staff in a manner that cultivate future leaders

-Establish class schedules that support maximum student instruction

-Implement, support and maintain school operating procedures

-Organize or facilitate professional development, workshops and/or support trainings

-Maintain and coordinate safety procedures and standards for students and staff;maintaining
hospitable school culture/climate

-Making decisions for the progression of the school

-Oversee the school budget, order needed supplies

-Student discipline, mentoring and counseling

-Communicating and meeting with parents, other school personnel, district staff and community
members

-Continually monitor and suggest appropriate or best operating procedures for staff and students
within district procedures -Attend district meetings relating to school practices/procedures,
professional development programs or updates

-Participate in IEP/manifestation meetings

-Assist in daily school duties and routines

-Organize and assist in student testing (PM, Benchmark, EOC's, etc)

-Oversee admission, dismissal, and school based events

-Handling school crises and emergencies

2. Stakeholder Involvement

Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

At DeSoto Secondary School, we are committed to creating and maintaining an environment that is
welcoming, inclusive, and supportive for students, parents, guests, staff, or other administrators.
While we understand that a positive first impression is important for all— more importantly however, it
is our focus that DSS is a positive, safe, and conducive environment for learning and growing both
academically and behaviorally. And, that concept improves throughout the school year.

Desoto Secondary shape our school's culture, by continuing our monthly student feedback panels.
These panels bolsters ideas to identify what is working well; which components students find most
helpful and engaging. Or, identify where improvements can be constructed for the greater good of
the students. Although much of the input is gathered through surveys and later discussed during staff
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meetings, small student groups based on student interest are also utilized. These groups assist in
both gathering insights and sharing information with their peers.

Desoto Secondary encourages strong family engagement as we have found it is essential to our
student's success. DeSoto Secondary strives to meet with every parent or guardian. Initially, upon
the student's arrival they will meet with the building administrator. Through the year parents will have
met with every teacher to establish transparent and collaborative communication. Parents are
encouraged to actively participate in APEX workshops(our academic platform) DSS FAQ sessions
covering topics such as how to access data for academic review, navigate the student's APEX portal
on their cellphones, or the ability to monitor student grades, attendance, or discipline records.

During school pick-up or drop-off times, DSS continues to welcome informal conversations with
parents and guardians to gather feedback on school policies or practices. These brief but meaningful
interactions are supported with coffee or soft drinks, helping foster a relaxed and open atmosphere.
For families unable to visit the school in person, we offer digital tools that allow them to share
feedback or ideas directly with school staff and administration.

For the 2025-2026 school year, DeSoto Secondary will continue expanding initiatives that engage
students in real-world issues, develop social-emotional skills, and support positive behavioral
development by implementing hands on activities, such as gardening. Desoto Secondary
consistently seeks volunteers, mentors and community stakeholders, such as the Boys and Girls Club
or or U.S. arm forces to lead programs designed to strengthen neighborhood connections and
increase community involvement in the life of our school.

In conjunction with students, parents, staff, and the community, DeSoto Secondary School will
continue building a culture of excellence, empathy, and academic growth.

3. SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),
ESEA Section 1114(b)(3)).

Desoto Secondary School will use the School Improvement Plan as a tool to determine if we are
employing appropriate qualitative and/or quantitative data to monitor our student’s engagement,
academic outcomes, and community involvement. The SIP will be used to plan strategies for
connecting school and community for an improved school culture.

Also, the School Improvement Plan will provide a framework for students and school direction before
making team decision from data to improve academic goals. For our stakeholders, Desoto Secondary
will utilize the SIP to establish transparent lines of communication for their input to continue a more
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positive drive for the school's progress.
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C. Demographic Data

2025-26 STATUS

ACTIVE
(PER MSID FILE)
SCHOOL TYPE AND GRADES SERVED COMBINATION
(PER MSID FILE) KG-12

PRIMARY SERVICE TYPE ALTERNATIVE EDUCATION

(PER MSID FILE)
2024-25 TITLE | SCHOOL STATUS YES

2024-25 ECONOMICALLY DISADVANTAGED (FRL) RATE 100.0%

CHARTER SCHOOL NO

RAISE SCHOOL NO

2024-25 ESSA IDENTIFICATION csi

*UPDATED AS OF 1

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT

(UNISIG)

2024-25 ESSA SUBGROUPS REPRESENTED

(SUBGROUPS WITH 10 OR MORE STUDENTS) ECONOMICALLY DISADVANTAGED
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE STUDENTS (FRL)*

IDENTIFIED WITH AN ASTERISK)

2024-25: MAINTAINING

2023-24: MAINTAINING
SCHOOL IMPROVEMENT RATING HISTORY 2022-23:

2021-22: |

2020-21:
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D. Early Warning Systems

1. Grades K-8
Current Year 2025-26

Using 2024-25 data, complete the table below with the number of students by current grade level that

exhibit each early warning indicator listed:

GRADE LEVEL

INDICATOR

K 1 2 3
School Enroliment 0O 0 0 O
Absent 10% or more school days 0 0 0 O
One or more suspensions 0O 0 0 O
Course failure in English Language Arts (ELA)
Course failure in Math
Level 1 on statewide ELA assessment 0 0 0 O
Level 1 on statewide Math assessment 0 0 0 O

Number of students with a substantial reading deficiency as
defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3)

Number of students with a substantial mathematics defined
by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

Current Year 2025-26

4

0
0
0

5

0
0
0

A N~

13
16

TOTAL

Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:

GRADE LEVEL
4

INDICATOR
K 1 2 3

Students with two or more indicators

Current Year 2025-26

Using the table above, complete the table below with the number of students retained:
GRADE LEVEL
5

INDICATOR
K 1 2 3

Retained students: current year

Students retained two or more times

4

5

7

TOTAL

TOTAL

11
11

Printed: 10/23/2025
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Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Absent 10% or more school days 1T 11 20 32
One or more suspensions 2 6 M 19
Course failure in English Language Arts (ELA) 0
Course failure in Math 0
Level 1 on statewide ELA assessment 4 9 5 18
Level 1 on statewide Math assessment 4 10 6 20

Number of students with a substantial reading deficiency as

0

defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3)

Number of students with a substantial mathematics defined 0

by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)
Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by current grade level that had two or more early warning indicators:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Students with two or more indicators 0

Prior Year (2024-25) As Last Reported (pre-populated)

The number of students retained:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 2 8 8 18

Students retained two or more times 1 3 4 8
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2. Grades 9-12 (optional)

Current Year (2025-26)
Using 2024-25 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:
GRADE LEVEL
INDICATOR TOTAL
9 10 11 12
School Enrollment
Absent 10% or more school days
One or more suspensions
Course failure in English Language Arts (ELA)

Course failure in Math

Level 1 on statewide ELA assessment

o O o o o o o

Level 1 on statewide Algebra assessment

Current Year (2025-26)
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
9 10 11 12

Students with two or more indicators 0

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:
GRADE LEVEL
INDICATOR TOTAL
9 10 11 12
Absent 10% or more school days
One or more suspensions
Course failure in English Language Arts (ELA)

Course failure in Math

Level 1 on statewide ELA assessment

o O o o o o

Level 1 on statewide Algebra assessment
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Prior Year (2024-25) As Last Reported (pre-populated)

The number of students by grade level that exhibited each early warning indicator:
GRADE LEVEL
INDICATOR TOTAL
9 10 11 12

Students with two or more indicators 0

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

GRADE LEVEL

INDICATOR TOTAL
9 10 11 12
Retained students: current year 0
Students retained two or more times 0
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Il. Needs Assessment/Data Review (ESEA Section 1114(b)(6))

Printed: 10/23/2025 Page 11 of 35
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A. ESSA School, District, State Comparison

The district and state averages shown here represent the averages for similar school types (elementary, middle, high school or
combination schools). Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component and
was not calculated for the school.

Page 12 of 35

Data for 2024-25 had not been fully loaded to CIMS at time of printing.

2025 2024 2023*
SCHOOL DISTRICTT STATE' SCHOOL DISTRICTT STATE' SCHOOL DISTRICT' STATE?

ACCOUNTABILITY COMPONENT

ELA Achievement* 24 15 61 11 16 58 15 18 53
Grade 3 ELA Achievement 62 59 56
ELA Learning Gains 50 43 61 28 33 59
ELA Lowest 25th Percentile 45 55 36 54
Math Achievement* 11 14 62 10 11 59 4 8 55
Math Learning Gains 50 38 60 50 32 61
Math Lowest 25th Percentile 33 53 33 56
Science Achievement 57 13 10 54 12 21 52
Social Studies Achievement* 74 72 24 68
Graduation Rate 13 20 72 8 71 25 31 74
Middle School Acceleration 75 71 70
College and Career Acceleration 56 54 53

Progress of ELLs in Achieving

1
English Language Proficiency (ELP) ° > ”

*In cases where a school does not test 95% of students in a subject, the achievement component will be different in the Federal Percent of Points
Index (FPPI) than in school grades calculation.

**Grade 3 ELA Achievement was added beginning with the 2023 calculation.

T District and State data presented here are for schools of the same type: elementary, middle, high school, or combination.

Printed: 10/23/2025
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B. ESSA School-Level Data Review (pre-populated)

2024-25 ESSA FPPI
ESSA Category (CSI, TSI or ATSI) CSlI
OVERALL FPPI — All Students 30%
OVERALL FPPI Below 41% - All Students Yes
Total Number of Subgroups Missing the Target 1
Total Points Earned for the FPPI 148
Total Components for the FPPI 5
Percent Tested 90%
Graduation Rate 13%

ESSA OVERALL FPPI HISTORY

2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20* 2018-19

30% 22% 14% 22% 17% 6%

* Any school that was identified for Comprehensive or Targeted Support and Improvement in the previous school year
maintained that identification status and continued to receive support and interventions in the 2020-21 school year. In April
2020, the U.S. Department of Education provided all states a waiver to keep the same school identifications for 2019-20 as
determined in 2018-19 due to the COVID-19 pandemic.

** Data provided for informational purposes only. Any school that was identified for Comprehensive or Targeted Support and
Improvement in the 2019-20 school year maintained that identification status and continued to receive support and
interventions in the 2021-22 school year. In April 2021, the U.S. Department of Education approved Florida's amended
waiver request to keep the same school identifications for 2020-21 as determined in 2018-19 due to the COVID-19
pandemic.
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C. ESSA Subgroup Data Review (pre-populated)

ESSA
SUBGROUP

Economically
Disadvantaged
Students

2024-25 ESSA SUBGROUP DATA SUMMARY

FEDERAL
PERCENT OF
POINTS INDEX

23%

SUBGROUP
BELOW 41%

Yes

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%

Printed: 10/23/2025

Page 14 of 35



DeSoto DESOTO SECONDARY SCHOOL 2025-26 SIP

D. Accountability Components by Subgroup

Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component and was not calculated for

the school.

All Students

Economically
Disadvantaged
Students

ELA

ACH.

24%

25%

GRADE
3 ELA
ACH.

2024-25 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA
LG
L25%

ELA
LG

50%

55%

MATH MATH _<__..Pn.w_._._
ACH. LG L25%
1% 50%

13%

SCI

ACH.

SS

ACH.

MS
ACCEL.

GRAD
RATE
2023-24

13%

0%

c&C
ELP
ACCEL
2023-24 PROGRESS

Page 15 of 35
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2023-24 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA Mm%.ﬂm ELA m_._mp MATH MATH _,\_”M_._ SCI SS MS MM%mU >MMM_. ELP
ACH. ACH. LG L25% ACH. LG L25% ACH. ACH. ACCEL. 2022-23 2022-23 PROGRESS

All Students 1% 28% 10% 50% 13%

Hispanic 6% 27% 7%

Students ’ ° °

Economically

Disadvantaged 12% 28% 13% 50% 7%

Students

Page 16 of 35
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All Students

Students With
Disabilities

Hispanic Students
Economically

Disadvantaged
Students

ELA

ACH.

15%

0%

12%

17%

2022-23 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

GRADE ELA ELA MATH
3 ELA LG LG ACH
ACH. L25% ’

4%

0%

5%

MATH

LG

MATH

LG
L25%

SCI

ACH.

12%

13%

SS

ACH.

MS

ACCEL.

GRAD
RATE
2021-22

25%

36%

Cc&C
ACCEL
2021-22

ELP
PROGRESS

Page 17 of 35
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E. Grade Level Data Review — State Assessments (pre-
populated)

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

2024-25 SPRING

SCHOOL - SCHOOL -
SUBJECT GRADE SCHOOL DISTRICT DISTRICT STATE STATE
ELA 7 14% 37% -23% 57% -43%
ELA 8 18% 38% -20% 55% -37%
ELA 9 27% 36% -9% 56% -29%
Math 7 0% 35% -35% 50% -50%
Algebra 15% 37% -22% 54% -39%
ELA 10 * data suppressed due to fewer than 10 students or all tested students scoring the same.
ELA 6 * data suppressed due to fewer than 10 students or all tested students scoring the same.
Math 6 * data suppressed due to fewer than 10 students or all tested students scoring the same.
Math 8 * data suppressed due to fewer than 10 students or all tested students scoring the same.
Science 8 * data suppressed due to fewer than 10 students or all tested students scoring the same.
Civics * data suppressed due to fewer than 10 students or all tested students scoring the same.
Biology * data suppressed due to fewer than 10 students or all tested students scoring the same.
Geometry * data suppressed due to fewer than 10 students or all tested students scoring the same.
History * data suppressed due to fewer than 10 students or all tested students scoring the same.
2024-25 WINTER
SCHOOL - SCHOOL -
SUBJECT GRADE SCHOOL DISTRICT DISTRICT STATE STATE
Algebra 14% 22% -8% 16% -2%
Civics * data suppressed due to fewer than 10 students or all tested students scoring the same.
Biology * data suppressed due to fewer than 10 students or all tested students scoring the same.
History * data suppressed due to fewer than 10 students or all tested students scoring the same.
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2024-25 FALL

SUBJECT ~ GRADE SCHOOL DISTRICT — S-t00L-  state  SCHOOL-
Civics 30% 27% 3% 31% -1%
Algebra 0% 16% -16% 18% -18%
Biology * data suppressed due to fewer than 10 students or all tested students scoring the same.
Geometry * data suppressed due to fewer than 10 students or all tested students scoring the same.
History * data suppressed due to fewer than 10 students or all tested students scoring the same.
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lll. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

Desoto Secondary School demonstrated growth in both mathematics and English Language Arts
(ELA), as reflected in the school improvement rating for the 2024-2025 academic year. The
percentage of De Soto students tested also improved at 94%. While we are satisfied with the
"Maintaining" status received in the school improvement rating, we acknowledge that significant work
remains, particularly in closing the achievement gap in math and ELA scores. The 2024-2025 school
year has yielded the highest performance levels for De Soto Secondary thus far, with learning gains
of 44% in mathematics and 42% in ELA.

This progress is attributed to the accountability measures implemented, such as requiring students to
take and submit teacher-approved notes to supplement their lessons in Apex. Additionally, De Soto
Secondary plans to integrate Progress Learning, an electronic supplement designed to assist
students who are struggling with specific subjects. This tool assigns personalized content based on
the standards with which the student is having difficulty. While De Soto Secondary continues to
utilize an electronic-based curriculum for student courses, a crucial factor in improving performance
has been the strategic employment of standard-based instructional and assessment strategies in both
math and ELA. These strategies are carefully designed to meet the unique needs of each student, in
alignment with prior years' efforts. The school remains committed to supporting struggling students by
reinforcing fundamental skills, including effective strategies for accessing information necessary for
test success.

Furthermore, as in previous years, the on-site math blitz, which provides small-group or individual
intensive instruction, has been an invaluable component contributing to the significant improvement in
math scores. The initiation of instruction at the start of each course has also played a critical role in
enhancing assessment outcomes as well.

De Soto Secondary takes pride in celebrating all successes through Positive Behavioral Interventions
and Supports (PBIS) announcements daily, acknowledgments are also made monthly and at the end
of each semester, culminating in an annual graduation success banquet that is well-attended by
student’s friends and families.

Lowest Performance
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Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

Again, English Language Arts (ELA) remains the lowest-performing component among De Soto
Secondary students. While there are several factors that contribute to this ongoing challenge,
however, one of the most significant is providing intense instruction or scaffolding standards that
adequately supports student learning. DSS is also aware that students who enter the school are
already academically challenged; often arriving two or more grade levels behind, particularly in
communication skills, reading comprehension, and effective writing. According to recent
assessments, of the 65 students currently enrolled this year, 58% are typically one or more grade
levels behind.

The challenge arrives when our students have articulated feelings of being too old for their current
grade levels, a sentiment rooted in multiple years of being retained due to lack of academic progress,
again often resulting from extended stays in juvenile programs, returns from year long expulsion or
unsuccessful homeschooling. Addressing these trends are key goals for the school. One strategy
DSS will continue doing is the incorporation of small class sizes, as well as continuing integrating
reading instruction across all subjects. Working in smaller groups or individually also allows students
to receive more targeted instruction and support, particularly in their electronic-based classes.
Another contributing factor to last year’s low performance is the significant gap in comprehension and
vocabulary skills among students who are one or more grade levels behind. This gap hinders their
ability to perform successfully at their grade level, which is particularly problematic during testing. It is
the combination of these factors that continues to make ELA the lowest-performing component at De
Soto Secondary.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

Desoto Secondary continues to be excited that math remains the greatest decline of low scores for
level one performance in student achievement. Compared to school years 23/24 and 24/25 thus far,
Desoto Secondary has observed a steady increase of students achieving beyond a level one in math,
especially in the areas of Interpreting expressions, and solving equations where in the past, those
and among other standards were major issues for students testing. One of the factors that has
greatly contributed to the decline of lower math scores the rise of positive assessment scores are
students having to construct notes that demonstrate how they produced answers for their electronic
courses.

Greatest Gap
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Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

ELA remains the greatest learning gap when compared to the state average at DSS. Again, more
than half of the students arriving at DSS are academically challenged in communication skills,
reading comprehension, and effective writing. DSS finds that when students miss consistent learning
beyond Summer for any plethora of reasons of being out of school, it exacerbates the learning gap for
this component. The students misses chunks of knowledge needed to reinforce and support any
obtained background knowledge.

EWS Areas of Concern
Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

Desoto Secondary's EWS areas of concern are and continue to be :

- Improving and/or increasing assessment scores, EOCs scores and graduation requirements scores
across all subgroups. Preparing students for the transfer to their home school by being on grade level
or above and/or having satisfied graduation requirements(if grade appropriate).

-Increase student attendance and motivation to complete grades for graduation.

Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

Desoto Secondary priorities for school improvement this upcoming school year continues to be:
-Securing certified instructors for all core subjects with the support of paraprofessionals and
especially Math

-Increase and improve stakeholders' involvement with school activities and student involvement.
-Utilize district approved supplemental material to improve core subject comprehension and scores
within all subgroups

-Meaningful PD's for instruction and data monitoring

-Utilize multiple programs to supplement Apex learning for deeper ase knowledge
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B. Area(s) of Focus (Instructional Practices)

(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1

Address the school’s highest priorities based on any/all relevant data sources.

Graduation/Acceleration specifically relating to Acceleration

Area of Focus Description and Rationale

Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

Desoto Secondary School will continue in an attempt to evolve with technology as a computer based
school. We will continue to explore benefits, opportunities and academic progress that includes
aspects of grade acceleration, graduation rates depending on the student's cohort year and their
overall academic journey. Desoto Secondary has the opportunity to personalize student's academic
path with flexible pacing. This allows student to advance at an individualized pace, providing
sometimes students to accelerate through grades for students older than the middle grades for which
they may be placed or graduating earlier than traditional systems would allow. The rationale for this
area of focus stems from formats that allow DSS to build positive outcomes for the diverse academic
needs of our students.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

Desoto Secondary continues to improve and increase in students meeting one or both of state
requirements for graduation. In the previous three years DSS has graduated twenty seven students.
For the 24/25 school year, two students received a certification of completion, still awaiting testing to
receive a diploma. Two students returned from the local high school to complete courses and and
state test scores, and one student received an alternative to testing approval for a diploma. Of the
sixty five currently enrolled students the goal for all 10th grade and beyond 4.55 % is to prepare
those students state requirement testing. Desoto Secondary has observed students that have at
least one of the required component achieved tend to strive harder to complete for a diploma. For the
remaining students grade 6th -9th, which is the heaviest population of students 78% of students, is to
accelerate courses to return to their sending school with goals and a positive mindset plan for a future
graduation without the necessity of returning to DSS.

Monitoring
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Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

Desoto Secondary admin and a staff member, reviews each students’ grades, academic tracker and
has a personal interview with parent upon arrival to DSS. Once a schedule has been provided, the
student is assigned to receive one on one counseling and monitoring from selected teacher. Teachers
design with their students, assignments on APEX to complete within an agreed timeframe. Student s
remaining at DSS for at least one year will also have the support of a planner to track courses
completed, teacher meetings or request support to complete assignments for testing or challenging
subjects.

Teachers will monitor student's progress, strengths and weaknesses sharing information in
collaboration meetings with other staff. We have found this result of the teacher/ student
collaboration structure at DSS, students strive better to meet goals, are more focused on assignment
points which usually increases rigor. Teachers are provided various electronic platforms to track and
monitor attendance and behavior, or if needed, provide students additional standard support in all
courses, for 100% of students attending DSS. Because the monitoring is electronic based, it
provides an easier opportunity to display student’s data, real time work or assessments scores to
parents or review with other staff.

Person responsible for monitoring outcome
Ermatine Jones

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

Description of Intervention #1:

Desoto Secondary administrator will continue to conduct and monitor through observation with
teachers when they meet with students, weekly at a minimum of 10-15 minutes, with pre and post
conversations. We will continue procedures that document concerns from students relating to the
classrooms or with assignments and follow up with discussion plans as needed. For example, how
could a student obtain a better grasp on receiving specific instructions or discuss various ways a
teacher could have communicated with a student with a problem or issue. We will continue to post
and announce school related behavior procedures around the school for instruction and student
Positive Behavior awareness daily. Instructors will continue to meet with students for data chats,
teachers will meet together for academic collaborations and then conclude with Student/Parent/Staff
support meetings bi monthly. Students will also meet with invited approved resources and/or
counselors for additional group support weekly.

Rationale:
Desoto Secondary continues to use an electronic platform (Apex) for students to complete courses. It
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is understood, however, students may need live support, communication and imput. Although staff
works with students individually and provide 15-30 minutes of math and ELA instruction, we realized
students, especially our older students, also needed additional meaningful, rigorous resources that
can be academic yet meaningful to promote learning. DSS is implementing programs, albeit
electronic, that stimulates as well as educates through Progress Learning. We have also observed
that our students perform better( less inappropriate communication, more focused) when
opportunities to work outside of the classroom or in non traditional settings (outside on benches) are
presented. Flexible seating/ sensory seating continues to support our ADHD or ADD student with
releasing energy and not become disruptive. ELA and MATH manipulatives also increased positive
social skill and academic communication, as it allows students to work together to complete task.
Students on the APEX platform are rarely on the the same unit, at the same time, so work is usually
done solitarily. However, common core manipulatives, and Progress Learning platform, along with
academic positive connections lend support when students are working, even on different subjects
that provides guidance and better communication for the workforce. However, the most significant
component is assuring students are working in a safe atmosphere and have a positive school culture.

Tier of Evidence-based Intervention:
Tier 3 — Promising Evidence

Will this evidence-based intervention be funded with UniSIG?
Yes

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
DSS Academic Acceleration Focus

Person Monitoring: By When/Frequency:
Ermatine Jones and DSS Staff Weekly and as needed

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Across all ESSA subgroups at DSS. support in ELA and Math will be provided utilizing various
manipulatives that leads to successful assessment achievement. Staff will continue to review all
student notes relating to their specific subject. As academic challenges arise staff will assign standard
specific task for APEX support via Progress Learning. Upon completion student will review with staff
before returning to APEX.

Area of Focus #2

Address the school’s highest priorities based on any/all relevant data sources.

specifically relating to

Area of Focus Description and Rationale

Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

No Answer Entered
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Measurable Outcome

Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

No Answer Entered

Monitoring

Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

No Answer Entered

Person responsible for monitoring outcome

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:

Rationale:
Tier of Evidence-based Intervention:

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:

Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1

Person Monitoring: By When/Frequency:

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

IV. Positive Learning Environment

Area of Focus #1
Teacher Retention and Recruitment

Area of Focus Description and Rationale

Include a description of your Area of Focus for each relevant grade level, how it affects student
learning and a rationale explaining how it was identified as a crucial need from the prior year data
reviewed.
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Alternative schools serves students that have significant academic, behavioral or social challenges,
Desoto Secondary is no exception. Most of these student obstacles cannot be addressed through our
local schools which may include involvement with juvenile justice, personal trauma even consistent
teacher turnover in a traditional settings that adds another layer to the disruption to the student
learning environment.

Although most of the local schools have additional staff or supplementary support, alternative school
staff are resilient and driven educators able to meet the complex needs of this unique population.
Students in middle grades that attend alternative school are usually finding their identity or seeking
approval of peers which may include engaging in negative behaviors however, higher grade students
could have a plethora of concerns relating to relationship issues, family, work or academic. Being an
alternative educator can come with high stress and emotional strain, which could cause frequent
turnover and instability that can directly impact the student's outcome and culture. However, DSS is
very pleased with the routine, trust and academic engagement our teachers provide with consistency
for academic and behavioral success.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

The the previous four years Desoto Secondary is very proud to have maintained a stable academic
group of compassionate. organized, academic staff that is dedicated to the success of Desoto
Secondary School. These devoted educators has worked diligently to observe 15 of 25 students
graduate or complete graduation requirements, return each semester one third of the student
population returned to their home school successfully without defaulting to DSS within two years.
Aslo, by retaining teachers, Desoto Secondary will continue to improve and increase student scores
in ELA and Math by 3% to 5% by each testing period.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Many students arriving to Desoto Secondary or have returned to DSS, find that having a smaller
classroom setting that supports stronger engagement and can provide a finer focus on behavior
establishes trust and a positive appropriate academic with teachers which is critical to academic
improvement. Each teacher at DSS are dedicated to work with a selected number of students as a
mentor. That specific teacher corresponds with parents, community resources or other district
personnel for the benefit of that student. Having solid teacher retention also provides more consistent
and efficient data driven intervention to be utilized due to the connection with the student; which in
the likelihood can improve academic progress in ELA, Math and other credit recovery subjects.

Person responsible for monitoring outcome
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Ermatine Jones/DSS Staff

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:

Desoto Secondary teachers will continue to meet once every two weeks to discuss progress with their
selected students. Additional support can be provided through Progress Learning, for any standard of
which students struggle after being unsuccessful on two quizzes with grades lower than 60 for middle
grades 6-8 and 70 for 9-12, prior to completing assessments on APEX. Students may also review
with staff to express difficulties or challenges allowing teacher the opportunity to chunk assignments
for better focus of task.

Rationale:

Having long retained teachers at Desoto Secondary provides for a stable culture building trust in the
classroom which leads to more efficient classroom management. Also, it allows teachers building
those academic relationships with students the ability to discover what task or assignment works best
with specific students. Finally, long teacher retention fosters a stronger, more supportive positive adult
relationship that can reduce negative behavior issues, increase attendance, improve motivation and
engagement that leads to academic growth.

Tier of Evidence-based Intervention:
Tier 2 — Moderate Evidence

Will this evidence-based intervention be funded with UniSIG?
Yes

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Desoto Secondary Teacher Perseverance

Person Monitoring: By When/Frequency:
Ermatine Jones/DSS Staff Weekly and as needed

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Desoto Secondary Administration will continue to - enforce clear messages relating to DSS mission
and vision and remind teachers what impact they have and amazing role they play in the live of many
of our students. -Communicate with community members and parents relating to the educational
environment and culture of DSS -Establish PD's and Progress Learning tutorials to support teacher
deeper knowledge and learning
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V. Title | Requirements (optional)

A. Schoolwide Program Plan (SWP)

This section must be completed if the school is implementing a Title |, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in 20 U.S.C. § 6314(b) (ESEA
Section 1114(b)). This section of the SIP is not required for non-Title | schools.

Dissemination Methods

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand (20 U.S.C. § 6314(b)(4), ESEA
Section 1114(b)(4)).

List the school's webpage where the SIP is made publicly available.
No Answer Entered

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.

List the school’'s webpage where the school’s Parental Family Engagement Plan (PFEP) is made
publicly available (20 U.S.C. § 6318(b)-(g), ESEA Section 1116(b)-(g)).
No Answer Entered

Plans to Strengthen the Academic Program

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum. Include
the Area of Focus if addressed in Part Il of the SIP (20 U.S.C. § 6314(b)(7)(A)(ii), ESEA Section
1114(b)(7)(A)(ii)).

No Answer Entered

How Plan is Developed

If appropriate and applicable, describe how this plan is developed in coordination and integration with
other federal, state and local services, resources and programs, such as programs supported under
this Act, violence prevention programs, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TSI activities under section 1111(d) (20 U.S.C. § 6314(b)(5) and §6318(e)(4), ESEA Sections
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1114(b)(5) and 1116(e)(4)).
No Answer Entered
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B. Component(s) of the Schoolwide Program Plan

Components of the Schoolwide Program Plan, as applicable

Include descriptions for any additional, applicable strategies that address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic
standards which may include the following:

Improving Student's Skills Outside the Academic Subject Areas

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services and other strategies to improve students’ skills outside the
academic subject areas (20 U.S.C. § 6314(b)(7)(A)(iii)(I), ESEA Section 1114(b)(7)(A)(iii)(1)).
No Answer Entered

Preparing for Postsecondary Opportunities and the Workforce

Describe the preparation for and awareness of postsecondary opportunities and the workforce, which
may include career and technical education programs and broadening secondary school students’
access to coursework to earn postsecondary credit while still in high school (20 U.S.C. §
6314(b)(7)(A)(iii)(I), ESEA Section 1114(b)(7)(A)(iii)(Il)).

No Answer Entered

Addressing Problem Behavior and Early Intervening Services

Describe the implementation of a schoolwide tiered model to prevent and address problem behavior
and early intervening services coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act (20 U.S.C. § 6314(b)(7)(A)(iii)(ll1), ESEA Section
1114(b)(7)(A)(iii)(I11)).

No Answer Entered

Professional Learning and Other Activities

Describe the professional learning and other activities for teachers, paraprofessionals and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects (20 U.S.C. § 6314(b)(7)(A)(iii)(IV),
ESEA Section 1114(b)(7)(A)(iii)(IV)).

No Answer Entered

Strategies to Assist Preschool Children

Describe the strategies the school employs to assist preschool children in the transition from early
childhood education programs to local elementary school programs (20 U.S.C. § 6314(b)(7)(A)(iii)(V),
ESEA Section 1114(b)(7)(A)(iii)(V)).

No Answer Entered
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VI. ATSI, TSI and CSI Resource Review

This section must be completed if the school is identified as ATSlor CSI (ESEA Sections
1111(d)(1)(B)(4) and (2)(C) and 1114(b)(6).

Process to Review the Use of Resources

Describe the process you engage in with your district to review the use of resources to meet the
identified needs of students.

No Answer Entered

Specifics to Address the Need

Identify the specific resource(s) and rationale (i.e., data) you have determined will be used this year to
address the need(s) (i.e., timeline).

No Answer Entered
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VIl. Budget to Support Areas of Focus

Check if this school is eligible for 2025-26 UniSIG funds but has chosen No
NOT to apply.
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FUNCTION/ FUNDING
BUDGET ACTIVITY FTE AMOUNT
OBJECT SOURCE

Graduation/Acceleration -

School Areas of Focus uato _ 5100/210  UNISIG 0.0 841.80
Acceleration

Retirement @ 14.03% for teachers and teacher assistants hourly work

ion/Accel ion -

School Areas of Focus Graduation/Acceleration 5100128  UNISIG 0.0 3, 000.00
Acceleration

Teachers and staff to remediate students in ELA 10 and Algebra 1, during planning time. 40

hours of work through the end of the year @$35 per hour. 2 teachers @$35= $3000
Graduation/Acceleration -

School Areas of Focus raduationfacceieration 5100/390  UNISIG 0.0 2, 500.00
Acceleration

Printing for needed items for use at DSS, including Algebra 1 EOC remediation books and

ELA 10 student test prep material.

School Areas of Focus Graduation/Acceleration - 5100/220  UNISIG 0.0 459.00
Acceleration

Social Security @ 7.65% for teachers and teacher assistants hourly work
Graduation/Acceleration -

School Areas of Focus racuationAceeleration 5100/158  UNISIG 0.0 3, 000.00
Acceleration

Teacher assistants to remediate students in ELA 10 and Algebra 1 during and after school

hours. 40 hours of work through the end of the year @$18 per hour. 4 teacher assistants

@$18= $3000
Graduation/Acceleration -

School Areas of Focus racuation/Acceleration 5100/510  UNISIG 0.0 3,780.84
Acceleration

Supplies to support schools: folders, markers, crayons, pencils, workbooks, glue, paper,

construction paper, paint, notebooks.
Graduation/Acceleration -

School Areas of Focus raduationfAceeleration 5100/210  UNISIG 0.0 7,309.41
Acceleration

Retirement @ 14.03%
Graduation/Acceleration -

School Areas of Focus raduationiacceieration 5100220  UNISIG 0.0 3,985.53
Acceleration

Social Security @ 7.65%
Graduation/Acceleration -

School Areas of Focus uatio _ 5100/230  UNISIG 0.0 36, 600.00
Acceleration

Group Insurance
Graduation/Acceleration -

School Areas of Focus uatio _ 51001150  UNISIG 2.0 52, 098.42
Acceleration

Fund 2 paraprofessional positions at DSS.

Total School Areas of Focus 113, 575.00

Page 34 of 35

Printed: 10/23/2025



DeSoto DESOTO SECONDARY SCHOOL 2025-26 SIP

FUNCTION/ FUNDING

BUDGET ACTIVITY FTE AMOUNT
ubG ¢ OBJECT SOURCE ou
Positive Learning Environment Teacher Retention and Recruitment 5100/360 UNISIG 0.0 5, 000.00
Class Stars program helps teachers measure the day-to-day progress of critical student and

teacher goals, including engagement, inclusion, and relationships in objective and meaningful

ways. For 100 students= $5000

Total Positive Learning Environment 5, 000.00
Indirect Costs 7200/792 UNISIG 0.0 6, 425.00
Indirect cost rate of 5.14%

Total Indirect Costs 6, 425.00
Plan Budget Total 125, 000.00
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