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National Principal Month - For LaCarma McMillan, it’s
About Making a Difference in the Lives of Students at
St. James-Santee

Charleston, SC (October 15, 2025) — A native of the Lowcountry, LaCarma McMillan knew she
wanted to be a teacher since she was in fifth grade. Her teacher that year at St. James-Santee
Elementary School (now St. James-Santee Elementary-Middle School), where she is now the
principal, was Mrs. Randolph. McMillan said she cared for and nurtured her scholars so well that
she was encouraged to be just like her. Fast forward to high school at Lincoln in McClellanville,
McMillan was part of the first Teacher Cadet program there, led by Barbara Singleton. It was a
full-circle moment for her to be a teacher cadet in the elementary school where her passion was
first ignited.

After graduating from South Carolina State University, McMillan worked in Richland and
Orangeburg Counties before returning to Charleston in 2005 as an assistant principal at the
former Brentwood Middle School; then transitioned to an assistant principal at West Ashley
Middle. In 2011, she was offered the principal position at the former West Ashley Middle
School.

Leaving the classroom was a tough choice, but McMillan wanted an opportunity to work side by
side with strong leaders.

“Knowing that education requires people who know and value students and can look at the big
picture for the outcome,” explained McMillian. “I wanted to make an even bigger impact on
students’ lives.”

It was a significant moment for McMillan when she was named principal at St. James-Santee.

“My heart is full and | am grateful for the opportunity,” said McMillan. “Serving the community
that reared me means so much to me”.

There has been tremendous growth in student achievement and proficiency at St. James-
Santee.

“The growth in academic performance has been life-changing,” said McMillan. “We are not only
making an academic shift with children and their trajectory for the future, but we are teaching
them life skills and ensuring that they know they matter. Every voice matters in our building.
Every voice matters in our community. We want every student to know that they can do
anything in life and that they will be successful.”
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Heather Simon, the music teacher at St. James-Santee, has worked with McMillan for the last
four years. She immediately saw that the students felt comfortable around the principal and
knew they could talk to her and go to her with anything.

“Students here are taught to advocate for themselves, and they know they can email her and
petition for things they want,” said Simon. “It is incredible to let the students have some valuable
input. Seeing her work with the kids that way is so nice.”

Schools are the cornerstone of rural communities, and St. James-Santee is no different.
According to McMillan, St. James-Santee means everything to their community.

“St. James-Santee, just like Lincoln High School, means the world to the individuals that live
here,” said McMillan. “We have a very close-knit bond with the schools in our area. We serve
the children of former scholars who went to St. James-Santee.”\

Sheldon Lamar Thompson, a seventh grader, said his principal tries her best to keep students in
line and in order so that they stay on good behavior, and she works hard to provide students
with what is best.

“She wants us to learn, and she helps our teachers help us when we struggle,” said Thompson.
Cassidi White is a sixth grader who has attended the school for many years.

“She just does her job well and ensures everything gets done,” said White. “She keeps
everything in order, makes sure we are fed, makes sure we are here, and makes sure
everything is organized.”

Thompson also thinks it is remarkable that McMillan is from the area and is the principal of the
very school she attended.

“It makes me feel like | can accomplish something great too,” said Thompson. “If she
accomplished being the school's principal, | think | can grow up and accomplish things like
being a theoretical physicist.”

White enjoys being at St. James-Santee. She describes it as a place where learning is fun and
easy to make friends.

White said she appreciates that McMillian is from the area, because it enables her to know the
families and each student individually.

“She can help kids with studying and understands why they get the grades they get because
she knows us all,” added White. “Being here is the best experience | have ever had, and it is
because of the teachers and our principal.”

Having served in the classroom and been an integral part of the community, McMillan knows
she must invest in her staff so that they can serve children effectively.
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“It is a collaborative approach,” said McMillian. “We all value each other’s jobs and what they
bring to the table, and we work to empower teachers to do just that in their classrooms. They
need to know who their students are, where they are performing, and to push them further.”

Simon said that McMillan’s relationship with the community is vital.

“Mrs. McMillan definitely has the community's respect, and it is wonderful to see that,” Simon
added. “If we need something, Mrs. McMillan is always willing to work with the community to get
what we need here in our school.”

Even after 28 years, McMillan has no plans of slowing down.

“It is the drive to be better,” said McMillan. “We really want to strive for excellence. Our building
has great students and teachers, so we just want to push. | just want to keep pushing our
children. We are seeing gains, and it is exciting.”

Simons said McMillan works hard to get the right teachers at St. James-Santee.

“These are the hardest working teachers; these are the best teachers in the county, in my
opinion,” said Simons. “She really gives us the chance to do what we need to do to get our
scholars to the next level. Having that autonomy to work and do what is best for the students.”

According to Simon, the school’s academic growth validates the work and leadership of
McMillan.

“Her leadership style allows us as teachers to help these scholars grow daily,” said Simons.

McMillan said the children are seeing it too.

“When they have that aha moment or look at their test scores, it is really enlightening,” she
added. “I do believe that our school is very unique. We value all; every scholar matters. We let
our scholars know that, too. It is up to us to make the difference, and we are here to make it.”

Thompson said he appreciates how teachers work with not only students who are strong
academically, but also students who are struggling in certain areas. He attributes that to
McMiillan.

“All students are provided with necessary help,” Thompson added.

That culminates in a family-style atmosphere at the school, which is felt by students and staff
alike.

“Larger schools don’t have that opportunity like we do, and we are blessed to have that type of
leadership to have that family feel here at St. James-Santee,” Simon added.

Students like Thompson feel welcome at St. James-Santee.
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“She makes me feel like | am supposed to be here, and | am pretty sure other students feel that
way as well,” said Thompson.
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About the Charleston County School District

Charleston County School District (CCSD) is a nationally accredited school district committed to providing equitable and quality
educational opportunities for all its students. CCSD is the second-largest school system in South Carolina and represents a unique
blend of urban, suburban, and rural schools spanning 1,300 square miles along the coast. CCSD serves approximately 50,000
students in 88 schools and specialized programs.

CCSD offers a diverse portfolio of educational options and specialized programs delivered to the students of CCSD through
neighborhood, magnet, IB (international baccalaureate), Montessori, and charter schools and programs. Rich educational
opportunities for students include programs in science, technology, engineering, and mathematics (STEM); music and other creative
and performing arts; career and technical preparation programs; military; dual credit; and many more.
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