
 
 

 
 
 

Steering Committee Meeting  
San Joaquin County Office of Education  
1777 E. Hammer Lane, Stockton CA 95210 

 
Friday, November 14, 2025 
10:15-12:15pm 

 
Outcomes  
● SJCOE Facility Tour  
● Consortium Management Updates  
● Consortium Projects and Planning  

 
Agenda 
10:15 I.    Overview 

A. Outcomes and Agenda Review 
B. Check-Ins and Updates  

10:25 II.  SJCOE Facility Tour   
A. Tour 
B. Discussion  

11:00 III.  Consortium Management   
A. CAEP Office Updates 
B. Deliverables 
C. Professional Development   

11:15 IV. Consortium Projects and Planning   
A. Team Updates  
B. Spring Offerings  
C. Co-Location Model  
D. January 23rd Convening    

12:10 V.  Summary and Next Steps  

12:15       Close – Lunch Debrief  

 
 
 
 
 
 
 


