
School Governance Council Meeting AGENDA 

 10/08/2025 | 7:30am-8:30am |In Person   

SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris 

Williams, Appointed Staff |Joy Turner, Parent |Shenna Jones, Community Member | Brittany Turner, 

Community Member| Rickita Gibson, Parent| Mercedes Hightower, Parent| Cassandra Smith, Appointed 

Staff 

Time Item 

 

Owner 

 

 

7:30AM Call to Order                                                                                                                 (Chair-Kendall) 

7:32AM Action Item: Approve Agenda        

Made motion to make a change to the agenda to move the Pincipals update to the end of the meeting seeing that Dr. 

Otway is in a meeting now. Kendall Made motion Turner 2nd the motion Y: 5 n:0                                                                           

(Chair-Kendall) 

7:35AM Action Item: Approve September Minutes          

Kendall made the motion and Turner 2nd the motion Y:7 n:0                                                    (Chair-Kendall) 

7:40AM Discussion Item: Debrief Fall Cross Council Meeting    

2031 Renewal for SGC in schools showcasing the importance of this in the school 

30 charter dollars.                                               (All Members)  

7:45AM Discussion Item: Review 2024 Council Self-Assessment   

0-10 How likely are you to recommend 100% would recommend 

Does this counsel use strategic plan 100% 

   100% on all areas of the assessment that represents the 100% on the work we we are doing for the school.       (All 

Members)                                                    

7:50AM Discussion Item: Strategic Plan Update/Review                                                    (All Members)                                                                                  



   

 

   

 

8:00AM Informational Item: Principal’s Update              

Each quarter event with Hispanic heritage event        

239 students for the 1st quarter to include a perfect attendance button, certificate, photo booth, college park tote, 

magnet,  

• Attendance $800 total ($200 each quarter)  for quarterly attendance celebration.  

• Teacher retention for teacher of the month and staff member of the month $25 amazon item. Peer review 

nomination using the google form. Action Team school culture 50 each month 8 months   $400 total              

• Tag field trip students 4th grade trip 6/10 rock eagle $65 2100   5th grade trip tybee island 300    1500   $3600 

TOTAL 

• Game room: $2000 for the game room  

• AR: $3000 (in of January) 

• Beautification $2000 for courtyard 4 umbrellas, benches, (service project for each house)    

• Splish Splash: $5000       

• Book vending coins $100        

• Monthly retention  for teachers/staff including teacher appreciation $400 for November teacher event  

• $500 for fundraising incentives for the events top sellers         

17,800 total for these incentive items  

Kendall made motion to approve P. Willliams 2nd the motion 

Y:7 N:0  

 

 

(Principal-Dr.Otway) 

8:15AM Discussion Item: Charter Dollar Expenditure Proposals                                       (All Members) 

8:25AM Action Item: Approve Charter Dollar Expenditures                                              (All Members) 

8:27AM Discussion Item: Draft Next Meeting’s Agenda        

Nove 12th this meeting, we will monthly allocations for teacher/ staff appreciation moving forward including teacher 

appreciation week.                                        (All Members)       

8:30AM Action Item: Meeting Adjournment                                                                         (Chair-Kendall) 

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students 

Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address 

set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions   
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