
School Governance Council Meeting AGENDA 

 09/10/2025 | 7:30am-8:30am |In Person   

SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris 

Williams, Appointed Staff |Joy Turner, Parent |Shenna Jones, Community Member | Brittany Turner, 

Community Member| Rickita Gibson, Parent| Mercedes Hightower, Parent| Cassandra Smith, Appointed 

Staff 

Time Item 

 

Owner 

 

 

7:30AM Call to Order                                                                                                                  (Co-Chair-P.Williams) 

7:32AM Action Item: Approve Agenda        

Willilams 2nd smith  

Y:5 No: 0                                                                            (Co-Chair-P.Williams) 

7:35AM Action Item: Approve August Minutes        

                  P. Williams made motion smith 2nd the motion  

Y: 5 N:0                                           (Co-Chair-P.Williams) 

7:40AM Action Item: Finalize Council Staffing                                                                     (Co-Chair-P.Williams) 

7:43AM Discussion Item: SGC Council Development Opportunities                                           (All Members ) 

7:50AM Discussion Item: Review SGC Website for Compliance             

Members looked at the website together, to do list: 25/26 tab meeting documents, one fcs email and to reach out to 

Gibson for member updates Smith will contact her for updates as part of the council. Making note to offer her a virtual 

option. B. Turner to update her email as well.                                    (All Members) 

7:55AM Discussion Items: Review 2024 Council Self-Assessment and Create Initiatives   

      (All Members) 

8:00AM Action Item: Approve Strategic Plan       



   

 

   

 

By 2030 80%     reading on level we are focusing on  the accelerated rate of 6%     of the current rate currently at 45.1% 

based on gmas 3-5 target 47.8…. how can we support this target with SGC and how we can enhance this area for all 

student access to reading Dec is the next benchmark to check in to see where we are now.  

Decrease the number of office referrals. Currently 114 to reduce 107 behavior checklist and rewards. Behavior 

intervention plans to target behaviors and meet the needs of the students. Using the MTSS process to help support the 

needs of the students. Increase time in the class and reduce time out of class for behaviors. Each month make sure we 

are using the dollars to support the  

21.4 to 20.4% for the retention rate. Continue to build community around staff to celebrate staff and  enhance the 

community. Partnership to support staff throughout the year                                                     

Decrease the students absence from 26.7 to 24.47    

Eip indicator is missing at the moment  

p. Williams made motion and smith 2nd the motion y: 6 N:0                                                          

 (All Members ) 

8:10AM Informational Item: Principal’s Update                                                                    (Principal-Dr.Otway) 

8:20AM Discussion Item: Charter Dollar Expenditure Proposals   (30k this year)   

Splish-Splash island  

Tag trip 

Game room   Monthly reading/math goals 

AR reading  

Attendance ceremony for parents and students each quarterly with a token gift parent extravaganza behavior 

attendance and honor roll 465 students total so about  348 students who would possible earn this awards.  

Staff retention  

 

                  (All Members) 

8:25AM Action Item: Charter Dollar Expenditures   

 P. Williams made motion to approve the parents extravaganza smith 2nd the motion 

(Co-Chair P.Williams) 

8:27AM Discussion Item: Draft Next Meeting’s Agenda         

Get the dollar amount for the items we want to sponsor                                               (All Members)       



School Governance Council Meeting AGENDA 

8:30AM Action Item: Meeting Adjournment            

P. Willimas made Motion to 8:40        smith 2nd the motion              

Y:5 N:0                                             (Co-Chair P.Williams) 

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students 

Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address 

set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions   
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