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Silver Petrucelli + Associates | silverpetrucelli.com

Project Size: 5 Schools
Construction Estimate: $52 Million
Completion: 2016

A school-by-school facility evaluation was conducted to determine 
the physical conditions and future configurations of the school 
facilities to support the program and space needs of this district 
which serves the communities of Durham and Middlefield.

The study considered converting a preK-2 to a pre-K-5, closing a 
K-4 school, converting a 5-6 to K-5 and a 7-8 to a 6-8 and keeping 
the high school as a 9-12 facility.

Each school building was assessed for its potential and future 
growth.  Cost estimates were generated for renovation and altera-
tions, additions, renovate-as-new, and new construction to meet 
required programming and State requirements.

Region 13 Schools Facility Study
DURHAM & MIDDLEFIELD
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Completion: 2023
Study Estimate: $83,759,987

Regional School District 13 wished to evaluate how Memorial  
School might be reconfigured and expanded to meet the space 
needs if the District closed one school and repurposed others. 

Our team:

•	 Reviewed existing building, program and systems
•	 Reviewed enrollment projections
•	 Determined educational & facility needs
•	 Evaluated OGA space standards
•	 Explored layouts, floor plans and site plan options
•	 Anticipated costs and reviewed state reimbursement

The findings provided the District with next steps which 
recommended development of Ed Specs and local funding 
approval. 

Memorial School Expansion Study
DURHAM & MIDDLEFIELD
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Greenwich High
School

North Mianus Julian Curtiss North Street International
School at Dundee

Parkway School Cos Cob School Eastern Middle
School

Millbank Hamilton Avenue

$8,542,631 

$3,398,456 $3,351,038 

$2,366,719 

$1,681,088 $1,651,725 

$1,061,100 
$845,775 

$259,031 $175,669 

ADA PROJECT COSTS

Construction Estimate: $32.9 Million
Completion: 2023

Most of the school facilities in Greenwich are more than 50 to 75 
years old and have broad accessibility challenges. Many are not 
ADA compliant.  Greenwich Public Schools wished to conduct a 
self-evaluation to identifiy non-conforming accessibiliy barriers at 
12 existing schools.

A comprehensive evaluation of Americans with Disabilities Act 
(ADA) accessibility compliance of the district’s facilities was com-
pleted to note deficiencies of accessibility and areas of non-com-
pliance.  SP+A’s architects and engineers reviewed floor plans, 
dates of construction and conducted on-site facility evaluations.  
Corrective actions and conceptual estimates were developed.

Priorities for the project were:
•	 An accessible approach and entrance
•	 Access to good and services
•	 Toilet Room access
•	 Additional Access (drinking fountains, switches, 
      telephones)

A master/transition plan was developed to allow the district to 
provide an inclusive equitable experience for all members of the 
school community at its schools. 

System-wide ADA Study
GREENWICH PUBLIC SCHOOLS
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Project Size: 3 Schools
Construction Estimate: $65.8 Million
Completion: 2013

With student enrollments declining, the Town of Ledyard wanted 
to study the possible consolidation, expansion, closing, or renova-
tion of Town educational facilities.

This project included the assessment of current conditions at 
Gallup Hill School and the Ledyard Center School to determine an 
approach to improving one of the two elementary schools and the 
Ledyard Middle School. 

The analyses included:
•	 Site Conditions
•	 Exterior and Interior Facility Conditions
•	 Mechanical
•	 Electrical
•	 Code Compliance
•	 Asbestos

The plan considered all alternatives and identified requirements 
and projected costs for major school facilities improvements to be 
considered by the Town residents  at referendum.  

The report clearly identified current and future needs to assist the 
Town/PMBC in determining a selection of one of the two elemen-
tary schools and an approach to the improvements at the middle 
school. 

Facilities Improvement Program
LEDYARD PUBLIC SCHOOLS
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Project Size: 1.6 Million s.f.
Construction Estimate: $220 million
Completion: 2015

As part of the City’s responsibility to study the needs for school 
facilities and prepare a long-term building program, the school 
system conducted a district-wide facilities feasibility study encom-
passing all 19 schools and serving 11,000 students.

The study applied Connecticut Department of Education stan-
dards as a guide for continuous planning, changes and improve-
ments to facilities and programs.

Aspects of the study included:

Demographic Analyses – future housing development and its 
impact on current and future student enrollments and school 
capacity requirements.

Physical Condition Assessments -  condition of the school facili-
ties, including parking lots, school grounds, and septic systems, 
with regard to code compliance, deferred maintenance, potential 
hazards, and compliance with depreciation/replacement sched-
ules for
roofs, heating systems, ADA issues, and other facility issues.

Design Options – renovation/addition/consolidation alternatives to 
addressing space, program, facility and staffing needs.  

Facilities, Feasibility Study & Long Range Plan
NORWALK PUBLIC SCHOOLS
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oject Size: 180,000 s.f.
Construction Cost: $39.5 Million
Completion 2007

The town is home to four schools, three of which were included 
in this comprehensive facilities condition and maintenance study 
for the Board of Education.  Detailed field surveys of over 184,000 
square feet in these multi-story structures, some dating to 1948 
were completed by our in-house engineers in conjunction with 
the principal architects of the firm.  A population migration study 
was also completed by our in-house demographers to verify the 
space capacities and needs of the schools as this rural town was 
experiencing a development boom.  

The study generated detailed facility and code evaluation matrixes 
which were developed in spreadsheet format for easy sorting 
and sub-sorting based on the inquiries developed by the facilities 
management staff, and these spreadsheets were provided in elec-
tronic format to the school system so that they could manage and 
update the list of needs, and relative costs once the study was 
completed.  Priority rankings were also developed with the staff, 
and a detailed as well as a summary cost estimate spreadsheet 
was linked to each capital need or maintenance item, so that it 
could be tracked and sub-grouped. 

A total project estimate of over $39 million was generated in 9 
different categories and rankings, helping the Board of Education 
develop their capital needs as well as operating budgets for the 
next 5-7 years.

Facilities Assessment and Capital Needs Study
OXFORD PUBLIC SCHOOLS
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Project Size: 180,000 s.f.
Study Estimate: $65 Million
Completion: 2016

The firm was re-selected by the Town to update it’s previous 2007 
study as much had changed.  

Projected school enrollments indicated a need to accommodate 
fewer students starting with the elementary school levels and long 
range plans for school facilities needed to provide classroom and 
core space for the projected decreases.  

The Town considered discontinuing and elementary school, build-
ing a replacement school or building a new middle school and us-
ing the old middle school as the elementary school.  A permanent 
solution for housing the Central Office was also part of the project.

The conditions at each school were evaluated against projects 
and programming goals.  A facilities utilization plan provided four 
design options for the Town to consider. 

The Plan helped guide the Board of Education in choosing the 
best option for their needs which includes a new middle school 
and conversion of the old middle school to an elementary school 
and central offices.   

School System Evaluation Update
OXFORD PUBLIC SCHOOLS
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Project Size: 3 Million s.f.
Study Estimate: $42 – 61 Million
Completion: 2007

Seven schools and the central administrative offices were re-
viewed, programmed and studied for this large regional school 
district that was experiencing phenomenal student growth, even 
during an economic downturn.  

The educational programming team at each school was inter-
viewed and space programs were developed looking at their 
entire facility.  Central administrative staff was also involved at 
each step of the way and recommendations were developed in 
a team setting that addressed not only educational appropriate-
ness but also the facility conditions and site constraints that would 
affect expansion or renovation options.  Renovate-as-New and 
total replacements were considered and valued as well as simple 
expansion options.  

The team effort by the architects and engineers, all in house, was 
praised by the Board of Education at the many presentations and 
has become an integral part of their strategic plan.

Region 15 Space Utilization and Needs Study
SOUTHBURY & MIDDLEBURY
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Construction Estimate: $38.5 Million
Completion: 2013

This long term study and master plan was developed with the 
school principals, business manager and superintendent to evalu-
ate the ability of the Town’s three schools to meet its needs 10-20 
years out.   

The project evaluated Center School, Black Rock Elementary 
School and Thomaston High School. 

The CT Department of Education space standards worksheet was 
used as a “yard stick” to measure each of the three schools.  Stu-
dent populations by grade, average allowable square footages, 
and highest projects 8-year enrollments were used to generate 
space standards for master planning purposes.

Cost estimates were developed for various alterations, renovate 
as new and new construction and extension options at each 
school which were presented to the Board of Education. 

System-wide Master Plan
THOMASTON PUBLIC SCHOOLS
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Project Size: District-wide (4 Schools)
Completion: 2018

The District facilities are comprised of 4 schools totaling approxi-
mately 395,314 s.f. 

We assisted the District with a condition audit, plant capital re-
newal, demographic analysis and planning alternatives to address 
the future needs of the District.  The study included the following:

• condition of the schools
• whether the physical plants and systems meet the needs of

the district’s demographic and programmatic needs
• what future funding and management programs are re-

quirement to maintain the operations of the facilities
• what buildings are needed for future use and/or whether or

not the redistricting /repurposing of facilities could acheive
the desired goals of the district

Demographic analysis was also provided.

Region 14 Facilities & Demographics Assessment
WOODBURY & BETHLEHEM



STUDY SERVICES

PROJECT TEAM LEADERSHIP

Dean Petrucelli, AIA
DESIGN PRINCIPAL

David Stein, AIA
PRINCIPAL / CONTRACTS 
& QA/QC

NEW HARTFORD PUBLIC SCHOOLS

Bob Banning, P.E.
PRINCIPAL ENGINEER

Michelle Miller, AIA
PROJECT ARCHITECT & 
EDUCATIONAL PLANNER

Steve Croteau
SR. ELECTRICAL ENGINEER

Ken Eldridge, P.E.
CHIEF MECHANICAL ENGINEER



David Stein transitioned his 20+ years of design and project management for 
the firm to leading the firm’s business development efforts.  He has extensive 
experience working with and managing large scale projects with multi-
disciplinary teams. He has an excellent record as a team builder and effectively 
manages client and community relations for design projects. His design and 
project management background includes educational, municipal and financial 
projects.  David manages the firm’s decades-long relationships with some of the 
region’s most prominent financial institutions and law firms. 

With SP+A since 1993

Professional Registrations 
� Registered Architect:  CT, VT, NY, RI, ME, MA
� Registered Interior Designer: CT
� Historic Architect: CT

Education
� Bachelor of Architecture, Pratt Institute
� A.S. Architectural Engineering, Norwalk State

Technical College
� Summer Program, Rhode Island School of

Design
� Design Certificate, University of Copenhagen

Affiliations and Activities
� Design Juror, Architectural Program, Norwalk

Community College
� American Institute of Architects
� Connecticut Society of Architects
� Board of Directors, AIA Connecticut
� Architectural Department Advisory Board

member, Norwalk Community  College

David Stein, AIA | Principal

Representative Educational Experience

Old Greenwich ES Renovate as New - Greenwich
ACES @ Chase Renovations - Waterbury
Wallingford Public Schools High School Consolidation Study – Wallingford
Greenwich Middle School Accessibility Improvements - Greenwich
ACES 88 Bassett Road Magnet School Renovate as New – North Haven
Warde High School Restroom Modernization - Fairfield
Mill Hill Elementary School Extensions and Alterations – Fairfield
Greenwich High School Secure Entryway Design – Greenwich
ACES @ Leeder Hill Renovate as New – Hamden
Berlin High School - Renovate as New & Additions - Berlin
Barnum Elementary School Code Study – Groton
Multiple School Roof Replacements – Stamford
Manchester HS Bleacher and Locker Room Renovations – Manchester
Morrisson Elementary School Code Study – Groton
Board of Ed Central Office Relocation - Branford
Gideon Welles Greenhouse Renovations - Glastonbury
Norwalk Community College Roof Replacement – Norwalk
Crystal Lake Elementary School Renovate as New - Ellington
Windermere Elementary School Classroom Addition - Ellington
Enlightenment High School - Renovate as New - Waterbury
Kennedy High School Conceptual Design – Waterbury
Wilby High School Science Lab Renovations - Waterbury
Branford School System Renovate as New Study - Branford
Multiple Schools Roof and HVAC Study – Woodstock
Murphy School Health Center Interior Renovations - Branford
East Lyme Middle School Facility Renovations - East Lyme
Stratfield Elementary School Additions & Renovations - Fairfield
Manchester Public Schools Roof Replacement on 3 Schools - Manchester
Jonathan Law & Foran High Schools Feasibility Study - Milford
North Branford Public Schools Town Wide Space Study - North Branford
Chatfield Elementary School Expansion & Renovations - Seymour
Dolan Middle School Roof Replacement - Stamford
Rogers Child Learning Center Classroom & Office Expansion - Stamford
Turn of River School Code Renovations - Stamford
Westhill High School Roof Replacement - Stamford
Birdseye S.A.F.E. High School Renovations - Stratford
Trumbull High School Science Laboratory Conversions - Trumbull
Wallingford Public Schools Roof Replacement on 13 Schools - Wallingford
Site Selection East Side School - Waterbury



Dean Petrucelli co-founded SP+A in 1991. He brings design vision, leadership 
and expertise to the firm’s design approach. He is a creative and talented 
designer, and leads in the production of all projects. His extensive knowledge 
of sustainable design, code and construction underlies his approach to design. 
Dean has built and maintained strong relationships with local school districts 
and municipal leaders.  He is the lead designer on most of the firm’s high-profile 
projects and leads each project through the entire design and construction 
process, mentoring design staff along the way. 

With SP+A since 1991

Professional Registrations                    
	� Registered Architect:  CT   
	� Registered Interior Designer: CT

Education                                        
	� B.S. Architectural Engineering Technology, New 

York Institute of Technology
	� A.S. Architectural Engineering, Norwalk State 

Technical College

Affiliations and Activities
	� Lecturer, Building Official Career Development 

Program, CT Department of Public Safety
	� Design Juror, Architectural Program, Norwalk 

Community College
	� American Institute of Architects
	� Connecticut Society of Architects
	� Architectural Advisory Committee and Design 

Critique, Norwalk Community Tech. College

Dean Petrucelli, AIA | Principal

Representative Educational Experience

Old Greenwich ES Renovate as New - Greenwich
Mile Creek ES Renovate as New - Lyme/Old Lyme
ACES @ Chase Alterations - Waterbury
Career Academy Code Review - Danbury
Greenwich HS Entryway Hardening - Greenwich
Hinsdale Elementary School Renovate as New – Winchester
BOE Relocation Study - New Milford
Flooring Replacements in 3 Schools - Naugatuck
Burns Latino Studies Academy Renovate as New – Hartford
Suffield Middle School Band Room Addition – Suffield
Mill Hill Elementary School Extensions and Alterations – Fairfield
Board of Ed Office Renovation - Ansonia
Roger Sherman Elementary School Interior Renovation – Fairfield
Cheshire High School Sports Field Storage Building Design/Build – Cheshire
Oxford Middle School Pre-Referendum Design – Oxford
ACES @ Leeder Hill Renovate as New - Hamden
School System Wide Schools Study – Oxford
Cheshire High School Courtyard Pergola – Cheshire
Gallup Hill School Renovate as New – Ledyard
John F. Kennedy School Feasibility Study – Enfield
Region 13 Schools Study – Durham
Ledyard Middle School Renovate as New – Ledyard
Central High School Expansion & Renovate as New - Bridgeport
Enfield High School Renovate as New – Enfield
Highville Charter School Relocation and Renovation – Hamden
Alternative High School Renovations & Expansion - Milford
Naramake Elementary School Additions & Alterations - Norwalk
Ann Antolini School Window Replacement - New Hartford
Elementary Magnet School Study and Schematics – Stamford
Berlin High School ADA Code Renovations - Berlin
Berlin High School Feasibility Study & Renovate as New & Additions - Berlin
Bielefield Elementary School Feasibility Study - Middletown
Birdseye S.A.F.E. High School Renovations - Stratford
Braeburn School Programming & Planning Study - West Hartford
Brooklyn Middle School Gym Floor & Bleachers Replacement - Brooklyn
Chatfield Elementary School Expansion & Renovations - Seymour
Crystal Lake Elementary School Renovate as New - Ellington
East Lyme Middle School Facility Renovations - East Lyme
East Shore Middle School Additions & Renovations - Milford
Easter Seals of Western Connecticut Child Care Facility - Waterbury
Enfield High School Renovate as New - Enfield



With SP+A since 2013

Professional Registrations                    
	� Registered Architect:  CT  

Education                                        
	� M.A. Architecture, University of Hartford
	� B.S. Architecture, Roger Williams University

Affiliations and Activities
	� American Institute of Architects

Michelle Miller successfully manages multi-disciplined teams of architects, 
engineers, and specialized consultants on new buildings, renovations, and 
modernization projects.  Her expertise in educational planning comes from 
assisting dozens of educators in evaluating their school districts ahead of 
renovation, consolidation, or expansion.  Michelle produces building designs 
and specifications, and provides construction administration and post 
occupancy evaluations.  She is well-versed in AutoCAD and Revit. 

Representative Educational Experience

School ADA Assessment & Transition Plan - Greenwich
School-wide Facilities Study - Monroe
Western MS ADA Study and Design - Greenwich
Head Start Renovations - Torrington
Sliney School Study - Branford
School Entrance Hardening - Southington
School Wide Facilities Study - Torringon
Wallingford Public Schools High School Consolidation Study – Wallingford
Sound School Roof Replacement - New Haven
Alice Peck Pre-K Program Interior Renovations – Hamden
Stamford High School Science Lab Renovations – Stamford
West Woods School Roof and Window Replacement – Hamden
Greenwich High School Accessibility Improvements – Greenwich
School Planning Study System Wide 19 Schools - Norwalk
Dunbar Hill School Roof and Window Replacement – Hamden
Memorial School Roof and HVAC Replacement – Middlefield
Briggs Alternative High School Renovations – Norwalk
Oxford Middle School Pre-Referendum Design – Oxford
Weston Intermediate School Gym Wall Repair – Weston
JFK School Feasibility Study – Enfield
Shepherd Glen School Renovate as New Study – Hamden
Region 13 School Facilities Study – Durham
Planning Study System Wide – Oxford
Alice Peck School Seclusion Room Renovations – Hamden
Ledyard Middle School Renovate as New – Ledyard
Gallup Hill School Renovate as New – Ledyard
Planning Study School Wide – Ledyard
Facilities Assessment School Wide – New Canaan
School Wide Security Improvements – Waterbury
Central High School Expansion & Renovate as New - Bridgeport
Planning Study School Wide – Hamden
West Woods School Roof Replacement & Interior Renovation – Hamden
Shepherd Glen School Renovations – Hamden
Strategic Planning Study School Wide – Thomaston
Site Selection East Side School – Waterbury
Strategic Planning Study School Wide – Thomaston
Reorganization Study School Wide – Weston

Michelle Miller, AIA | Project Manager



Bob Banning leads SP+A’s electrical and mechanical engineering practice.  He 
reviews construction shop drawings for compliance with the current codes and 
standards and handles all phases of projects, including client contact, programming, 
design development, construction document production, consultant coordination, and 
construction administration.  As chief electrical engineer he manages the electrical 
engineering team in the preparation of specifications and plans for electrical power 
systems, utility and emergency back-up power distribution, interior and exterior lighting, 
fire alarms, security, access control, instrumentation and control systems including 
inspection and evaluation of existing electrical systems. 

With SP+A Since 1993

Professional Registrations                  
	� Licensed Engineer:  CT, MA

Education                		
	� B.S. Electrical Engineering, University of 

Connecticut
	� A.S. Nuclear Technology, Thames Valley 

Technical College

Affiliations and Activities  
	� Member, Bozrah Volunteer Fire Department
	� Certified EMT
	� Eagle Scout

Robert Banning, PE | Principal Engineer & Chief Electrical Engineer

Representative Educational Experience

Old Greenwich ES Renovate as New - Greenwich
Region18 HVAC Upgrades - Lyme/Old Lyme
Mile Creek School Renovate as New - Lyme/Old Lyme
ACES 88 Bassett Street Magnet School Renovate as New – North Haven
Mill Hill Elementary School Extensions and Alterations – Fairfield
Hinsdale Elementary School Renovate as New – Winsted
Enfield High School Renovate as New - Enfield
Crystal Lake Elementary School Renovate as New – Ellington
Berlin High School Renovate as New and Additions - Berlin
ACES @ Chase Renovations - Waterbury
Region 13 Schools HS and Strong School Pumphouse – Durham
Suffield Middle School Band Room Addition – Suffield
Memorial School Generator Replacement – Middlefield
Glastonbury High School STEAM Addition - Glastonbury
Mansfield Middle School Roof Replacement and New PV Design – Mansfield
City Hill Middle School Roof Replacement and PV Design - Naugatuck
Hamden High School Pool and Gym Improvements – Hamden
ACES @ Leeder Hill Renovate as New – Hamden
Polson Middle School Photovoltaic Roof System – Madison
Field Memorial School Fire Alarm Panel Replacement – Bozrah
Bethel High School Generator Replacement – Bethel
Mead School Portables – Ansonia
Multiple School Security Improvements – Waterbury
Guilford High School Science Wing Repurposing - Guilford
Bullard Havens RVTS Elevator Upgrades - Bridgeport 
Korn Elementary School UST Removal & Replacement - Durham
Enfield High School Athletic Fields Electrical Engineering Services - Enfield
Enrico Fermi High School Athletic Fields New Lighting - Enfield
Stratfield Elementary School UST Removal & Replacement - Fairfield
Guilford High School Lower Level Study - Guilford
Memorial School UST Removal & Replacement - Middlefield
Jonathan Law HS Phase 2 HVAC & Electrical System Upgrades - Milford
Nathan Hale Middle School HVAC & Electrical System Upgrades - Norwalk
Roton Middle School - HVAC & Electrical System Upgrades - Norwalk
Northeast School Generator Replacement - Stamford
Turn of River School Code Renovations - Stamford



Ken Eldridge leads SP+A’s mechanical engineering team in the preparation of 
specifications and plans for mechanical, plumbing and HVAC systems.  His team 
inspects and evaluates existing HVAC systems and prepares heating and cooling load 
calculations, selects and evaluates HVAC equipment; and designs central heating 
and cooling plants and distribution systems. Ken supervises all plumbing design work 
including sanitary and domestic water piping systems; traps and interceptors; natural 
gas piping; and backflow prevention devices. He also coordinates fire suppression and 
fire sprinkler design work. He is involved in the construction inspection of the mechanical 
systems designed and reviews all plans for conformance with energy construction code.

With SP+A since 2016

Education                    
	� B.S. Mechanical Engineering University of New 

Haven

Affiliations & Activities
	� Professional Engineer: CT, RI, NY
	� National and Local Member of the American 

Society of Heating, Refrigeration and Air 
Conditioning Engineers (ASHRAE)

Ken Eldridge, PE | Associate/Chief Mechanical Engineer

Representative Educational Experience

Mile Creek School Renovate as New - Lyme/Old Lyme
Old Greenwich ES Renovate as New - Greenwich
Sliney School Facility Study - Branford
Gideon Welles School HVAC Replacement - Glastonbury
Wilby HS HVAC Assessment - Waterbury
Western Middle School HVAC Replacement - Greenwich
Davenport School HVAC Replacement - Stamford
Jonathan Law HS Roof Tope Unit Replacement - Milford
Burns Latino Studies Academy Renovate as New – Hartford
ACES 88 Bassett Road Magnet School Renovate as New – North Haven
ACES @ Leeder Hill Renovate as New – Hamden
ACES @ Chase Renovations - Waterbury
Hinsdale Elementary School Renovate as New – Winsted
Mill Hill Elementary School Extensions and Alterations – Fairfield
Adams Middle School Covid Compliance Assessment – Guilford
Guilford Lakes School Covid Compliance Assessment – Guilford
Roger Williams Elementary School Covid Compliance Assessment – Fairfield
Fairfield Woods Middle School Covid Compliance Assessment – Fairfield
Roger Ludlowe Middle School Covid Compliance Assessment – Fairfield
Stowe Early Learning Center Restroom Renovations - Enfield
North School HVAC Replacement – Windsor Locks
Doolittle School Boiler Replacement – Cheshire
Highland School Boiler Replacement – Cheshire
Alcorn and Stowe Schools Boiler Replacement - Enfield
Consolidated School HVAC Upgrades - Colebrook
Guilford Lakes School HVAC Replacement – Guilford
Cox School HVAC Replacement – Guilford
North School HVAC Replacement – Windsor
Roger Sherman Elementary School Interior Renovation – Fairfield
Hebron Elementary School Lead Pipe Contamination Remediation – Hebron
Hamden High School Pool and Gym Improvements – Hamden
Colebrook Consolidated School Mechanical Improvements – Colebrook
Toquam School Elevator Replacement – Stamford
Wappinger Elementary School Study – South Windsor
Regional School District 13 Schools Study – Durham
Dolan School Elevator Replacement – Stamford
Region 13 Schools Fire Protection Pumphouse – Durham



With SP+A since 2011

Education
� Porter & Chester Institute

Steve Croteau has significant experience in electrical design and project 
coordination.  He is a skilled project manager with a diverse background 
that includes documentation and safety compliance.  He is experienced with 
AutoCad and Revit programs.   Croteau works closely with clients to choose 
the most appropriate electrical system components for the job. His project 
experience includes schools, hospitals and industrial clients.

Representative Experience

Greenwich HS Entryway - Greenwich
Swift Library Renovations - Hartford
SoNo Branch Library - Norwalk
Mill Hill Elementary School Additions and Alterations – Fairfield
Public Works Complex Building and Site Assessment – Guilford
Sisson Avenue Fire Station Renovations – Hartford
Fire Headquarters Fuel Enclosure – Cheshire
Alcorn School Youth Services Renovation – Enfield
Bennett Branch Library Interior Renvoations – Stamford
Town Hall Conference Center Renovations – Enfield
Glastonbury HS STEAM Addition – Glastonbury
Government Center Restroom Renovations – Stamford
911 Center Cooling Tower Replacement – Stamford
Klein Auditorium Addition and Interior Renovations – Bridgeport
ACES @ Leeder Hill Renovate as New – Hamden
Clough Road Generator – Waterbury
Animal Shelter New Construction – Harwinton
Water Treatment Plant Replacement – Thomaston
Self-Storage Facility New Construction – Prospect
Central High School Expansion & Renovate as New - Bridgeport
Quinebaug Valley CC Manufacturing Lab Design - Danielson
Roosevelt School PreK Renovation – Norwalk
University of Connecticut Munson Road Switchgear – Farmington
Trumbull Gardens Housing Complex Generator Replacement - Bridgeport
Pleasure Beach Complex Renovations - Bridgeport
Stowe Barn Stabilization of Historic Building - Milford
People’s United Bank New Branch - Shelton
Multiple Schools Roof & HVAC Replacement – Woodstock
Rowayton Elementary School Additions & Alterations - Norwalk
Ambulance Headquarters New Facility - Newtown
Brooklyn Middle School Gym Renovations – Brooklyn
Naramake Elementary School Additions & Alterations – Norwalk
Pomperaug High School Science Lab Conversion - Southbury
St. Joseph’s Church Parish Hall & Kitchen Renovations - Shelton 
University of Connecticut Manchester Hall Code Remediation – Storrs
Church of the Latter Day Saints Site Lighting – Trumbull
Trumbull Gardens Generator Replacement – Bridgeport
University of Connecticut Bronwell Hall Code Remediation – Storrs
University of Connecticut Branford House Code Remediation – Avery Point
Achievement First Interior Renovations – New Haven

Steve Croteau | Senior Electrical Designer



 

 

Project Approach 
 
We understand Town of New Hartford is seeking assistance in making decisions regarding its school facilities. The 
decision includes facility consolidation, expansion, closure, and/or renovation as a result of enrollment projections, 
changes to educational curriculum, and building condition. 
 
SP+A will conduct a kick-off meeting with New Hartford Public Schools (NHPS) to introduce key team members and 
to present key activities to be conducted. Within this meeting, we will address: 
 

 Review of work plan and schedule  
 Confirmation of the final scope of work. 
 Availability, condition, and location of existing drawings and documentation. 
 Collection of all base data on each building. 
 Site Plan for the schools. 
 Review of any available descriptive information about the schools (year built, history, major renovations). 
 Interview with those familiar with the schools (superintendent, principal, teachers, maintenance staff), to 

collect pertinent data for integration into the assessment. 
 Review of available construction and maintenance documents (as-built drawings, specifications, 

maintenance logs). 
 Analysis of the findings of any existing engineering analyses, such as accessibility, air quality issues, 

environmental, and life safety. 
 
Facility Condition Assessments 
 
SP+A will collect, document, and analyze each school to achieve the following: 
 

 Identify deficient conditions in terms of deferred maintenance, building condition, and life safety code non-
compliance issues. 

 Provide individual cost tables and digital photographs to document the deficient conditions at each school. 
 Provide a reasonable cost analysis for the above-mentioned efforts. 
 Life expectancy of each building. 

 

 
  



 

 

Demographic and Enrollment Analysis 
 
We understand the Town has enrollment data from Peter Prowda that will be incorporated into our report.   
 
Space Utilization, Programming & Needs Assessment 
 
The purpose of this step is to evaluate and understand what each 
school currently offers, identify deficiencies, prioritize needs, and 
implement design strategies that address those challenges. 
 
SP+A will compile an inventory of standard classrooms, special 
purpose rooms, portables and the core spaces at each school that 
will be evaluated from school records, floor plans, interviews with 
facility staff and on-site evaluations of each building.   
 
The evaluation will assess room usage to ascertain school 
capacity of the school relative to other buildings in the system 
under current conditions and will enable us to audit facility 
utilization.  The functional capacity of each building will be 
established and a comparison of core facilities, instructional 
rooms, resource rooms, office space and site features will be 
prepared to serve as a baseline for the study.   
 
Other educational programming principles will be discussed as to 
their applicability to New Hartford’s situation and staffing 
strengths.   
 
 How current school facilities facilitate or impede teaching and 

learning; 
 What additional programs and services are needed to 

achieve school district learning goals (programs and services 
that may no longer be needed); 

 How the current school facilities facilitate or impede the school district/school mission; 
 What new forms of teaching and learning will the school district be moving toward, the types of space or 

facility upgrades required for effective implementation of new initiatives (e.g., professional learning 
communities, data teams, parent engagement, student success plans, technology, early childhood education, 
all-day kindergarten, expanded preschool, etc.); 

 Assist with establishing and weighting criteria for facility options; feedback about various plan options. 
 
Master Plan Development 
 
After conducting a comprehensive 
assessment and presenting the 
existing conditions, the next step 
will involve crafting a 
comprehensive vision for the 
future.   
 
We will meet with NHPS to identify 
and discuss the strengths, 
opportunities and issues. This will 
result in a series of scenarios 
designed to address the short- 
and long-term needs, wants and 
desires of New Hartford Public Schools.  
 
These include Effort 1 - retaining the current facilities and/or Effort 2 - reducing the number of facilities.  
 
  

NHPS 
Master 
Plan 



 

 

 

 
Each scenario will be “tested” against the overall vision, in order to evaluate feasibility, understand consideration, 
and ultimately their fit for New Hartford Public Schools.  Each scenario will weigh the advantages and 
disadvantages of various options in order to facilitate discussion with New Hartford Public Schools.  Renovations, 
consolidations, and closures will be carefully proposed to address educational needs and work within limitations of 
the existing buildings and sites.  
 
Meetings and Presentations 
 
We will make presentations of the final study as necessary, presenting the study, our findings and 
recommendations for future development steps.  This will likely be a multi-media presentation of graphics, 
estimates and schedules, and brochures. As part of the planning process, key findings, analyses and alternatives 
will be summarized in a series of PowerPoint presentations for use in Board of Education and public discussions.  
Presentations will be inclusive of all appropriate maps, graphics, concepts, tables and graphs for purposes of 
creating discussion documents.  All documents will be furnished in a format appropriate for posting on the Town’s 
website. 
 

Project Schedule 
 

TASK 
2025 2026 

OCT NOV DEC JAN FEB MAR APR MAY 

Existing Documents Review         

Facility Analysis         

Programming & Utilization         

Concept Development         

Cost Estimates         

Draft Report         

Final Report         

Presentations         







 

 

Additional Information 
 
Silver / Petrucelli + Associates owners and staff are driven by exceptional client service, accountability and conflict 
resolution. Since 1991 we have served our clients without interruption on projects that have continued over years, 
and sometimes decades, another example of responsive and outstanding service to our clients throughout 
Connecticut and New England.  
 
Silver / Petrucelli + Associates certifies that it is not debarred, suspended or otherwise prohibited from professional 
practice by any Federal, State or local agency.  We have never defaulted on a contract or had a contract terminated 
prior to completion in our history. All dispute resolutions were resolved early in the process and we have never 
proceeded to full litigation. There is no pending litigation or other factors that would affect the firm’s ability to perform 
this agreement.  Our claims history is available upon formal request.  
 






