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Construction Industry 

Update
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33% increase in New School 

Building Construction since 

2/2020

Architect = 9.5%

Engineering = 17.9% increase 

since 2/2020



Producer Price Index Final Demand: 

Construction for Government

Claxton ES – Bid 11/2022

$/sf = $385

Index = 165.506

Allen Jay & Sternberger ES – Bid 7/2025

Allen Jay $/sf = $417

Sternberger $/sf = $401

Index = 172.401

Percent change in inflation 

(32 months) = 4.2%

$/sf = $401



Comprehensive 

Projects
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Bond Program Update as of September 30, 2025
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Erwin Montessori ES

Occupancy Date: Estimated August 2027

Current Activity

• Construction Document Phase

•  Abatement & Demolition

3 Month Lookahead

• Complete abatement & demolition

• Long lead procurement

• BOE approval of GMPs 

• BOCC approval of project ordinance 

increase
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Sternberger Elementary

Occupancy Date: Estimated August 2027

Current Activity

• Abatement & demolition 

• Final GMP approved by BOE October 14th

Media Center
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3 Month Lookahead

• Complete abatement & demolition

• Erosion control & sediment control measures to 

be in place

• Approval of project ordinance increase by BOCC

• Construction start

Main Entry Exterior



Sumner Elementary (Prototype)
Occupancy Date: Estimated August 2027

Current Activity

• Final GMP approved by 

BOE September 9th

• Project budget ordinance increase 

approved by BOCC October 2nd

• Demolition of water towers

Gym/ Multipurpose Room

3 Month Lookahead

• Temporary & Permanent Utilities Coordination

• Erosion and Sediment Control Measures to be 

put into place

• Site Development
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Bus Entry



Allen Jay Elementary (Prototype)

Occupancy Date: Estimated August 2027

Current Activity

• Abatement & demolition of existing Allen Jay 

ES complete

• Final GMP approved by BOE October 14th

Gym/ Multipurpose Area

3 Month Lookahead

• Project ordinance increase approval by BOCC

• Sediment & Erosion Control Permit and installation of 

prevention measures

• Construction start
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Aerial Rendering



Swann 6-12 VPA
Occupancy Date: Estimated August 2028

Current Activity

• Schematic Design

• Received Historic Preservation 

Commission Certificate of 

Appropriateness for abatement & 

demolition

3 Month Lookahead

• Approve Phase 1 GMP for 

abatement and demolition of ancillary 

buildings

• Begin Design Development phase
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Lindley Elementary

Occupancy Date: Estimated August 2027

Current Activity

• Abatement & demolition

• Construction document phase in progress

• Underground Storage Tank Removal Complete

3 Month Lookahead

• Complete abatement & demolition  

• All agency reviews complete and necessary permits secured

• Final GMP solicitations and bidding complete

• Final GMP approval by BOE

• Project ordinance increase approval by BOCC

Media Center
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Exterior Gym/ Media Center



Katherine G. Johnson K-8
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BOND PROJECTS

Project Current Activity 3-Month Lookahead

Northwood Elementary Program & Budget Review Planning, programming, & pre-design

Shadybrook Elementary Program & Budget Review Planning, programming, & pre-design

Northwest Middle (New Site) Program & Budget Review
Land Acquisition, planning, 

programming, & pre-design

Joyner Elementary Program & Budget Review Planning, programming, & pre-design

Bessemer Elementary Program & Budget Review Planning, programming, & pre-design

Millis Road Elementary Program & Budget Review Planning, programming, & pre-design

Maintenance/ Transportation Facility Program & Budget Review Planning, programming, & pre-design
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Activity Summary for Remaining Bond 

Projects

Vandalia Elementary

• Closes as an elementary school, School Year 2026/27

• Planning for repurposing underway

• Removed from the 2019 Master Plan comprehensive rebuild list



Deferred Capital

Projects
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Bond Dashboard - Guilford County Schools

https://www.gcsnc.com/about/newandrenovatedschools/bond-dashboard
https://www.gcsnc.com/about/newandrenovatedschools/bond-dashboard
https://www.gcsnc.com/about/newandrenovatedschools/bond-dashboard


Projected Program 

Cashflow
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Projected Cashflow – September 2025
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Questions & Dialogue
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