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Hopewell Middle School Governance Council Agenda 
 

Wednesday, September 10th, 7:30 AM, F102 

 

Members:  

Mr. Michael LeMoyne, Principal Present Ms. Beth Browning, Parent Present 

Ms. Judith Boneta, Teacher Present Ms. Jen DuFore, Parent Present 

Ms. Chloe Combs, Teacher Present Ms. Michelle Geppert, Parent Absent 

Ms. Lauren Corbett, Appointed Staff Present Adrien Sienkowski, Community Member Present 

Zach Bennett, Appointed Staff Present Mr. Blair Miller, Community Member Absent 

 

Time Item Owner 

7:34am Call to Order Chairperson 

7:35am Action Item: Approve Agenda 

Motion: J. DuFore 

Second: B. Browning 

Results: Unanimous 

Chairperson 

7:36am Action Item: Approve August Meeting Minutes 

Motion: J. DuFore 

Second: A. Sienkowski 

Results: Unanimous 

Chairperson 

7:38am Discussion Item: Principal’s Update  

• We were 24 students below projected numbers. The changes 

from losing one teacher went seamlessly. 

• Getting a new basketball court that will be featured on a reality 

show. 

• Club fair was a success and meetings are getting started.  

• Fall Festivals are coming soon. 

• School year is in full swing.  

 

Principal 

7:43am Action Item: Approve Flex Fund Expenditures 

• There will be some items ready to approve next month.  

 

Principal 

7:45am Action Item: Approve HMS Strategic Plan 

• Not much changing from last year’s strategic plan. It is mostly 

ready and complete, but some small details may need to be 

adjusted before it’s finalized. 

Principal 
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• The district graduation rate goal at 95% is based on Alpharetta, 

Cambridge, Milton, and Innovation Academy graduation rates. 

Our zone is currently at 97.10%. The district target for reading 

at/above grade level is 80%. Hopewell is currently at 89.7%. The 

district goal of overall Milestones performance is 80%. 

Hopewell is currently at 72%.  

• Enhancing performance for all students – focus on typical 

growth from 89.7% reading at or above grade level. Our reading 

department will support this through collaboration within their 

department, but also with other departments with vocabulary 

strategies. ELA department will also support this goal through 

vocabulary instruction. This goal will be monitored through i-

Ready diagnostics.  

• Ensure impactful programming – goal is typical growth from 

71.5% on ESOL reading proficiency. ESOL teachers are 

focusing in on teaching using the science of reading and 

accessing vocabulary. This goal will be monitored through i-

Ready and ACCESS testing.  

• Prioritize safety and operational efficiency – the goal is typical 

growth/decrease from 205 office referrals. The “Catching 

PRIDE” initiative will support this to recognize students making 

good choices and the students meeting expectations. The PRIDE 

team will review discipline data to monitor this goal.  

• Strengthen work force engagement – the goal is typical growth 

from 44.3% employees saying yes to recommending Hopewell 

as a place of employment. Instructional and classroom systems 

coaches will support staff to support this goal. This will be 

monitored with Admin surveying prior to the district survey to 

give opportunity for staff to give open-ended feedback.  

• Utilize fiscal resources effectively – the goal is to continue to 

use 100% of funds. The goal is to spend all or most of the money 

during the 1st semester. This will be monitored and reviewed 

during SCG meetings.  

• Deepen community connections – the goal is to have typical 

growth in 21.65% of students who are strong promoters of 

Hopewell and 51.97% of parents are promoters of Hopewell. 

The “Catching PRIDE” initiative will support this. When 

students are happy, parents will be happy. This goal will be 

monitored with Admin surveying prior to the district survey.  

Motion: A. Sienkowski 

Second: J. Boneta 

Results: Unanimous 
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8:20am Discussion Items: Items for Next Meeting Agenda 

• Approve Agenda 

• Approve September Minutes 

• Approve Flex Fund Expenditures 

 

Principal 

 

8:21am Public Comment 

• None 

Chairperson 

8:22am Meeting Adjournment 

Motion: B. Browning 

Second: A. Sienkowski 

Results: Unanimous 

 

Chairperson 

 

 


