GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, OCTOBER 7, 2025 6:00 PM

Those present were Emily McNulty, Ryan Maddux, Meredith Acra, Christy Norton and Steve
Stringer. Also present were Tom Hunter, Andrea Phillips, Tammy Williams and Vicki Houk .

Emily McNulty opened the meeting with the Pledge of Allegiance.

Ryan Maddux made a motion, seconded by Meredith Acra to approve the minutes of the
September 9, 2025 regular board meeting, the Budget Adoption meeting held on September 9,
2025, and the September 30, 2025 Teacher Negotiations Public Meeting. Motion carried 5-0,
Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy Norton and Steve
Stringer.

Christy Norton made a motion, seconded by Steve Stringer to approve the vouchers as presented.
Motion carried 5-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy
Norton and Steve Stringer.

OLD BUSINESS:

Mr. Hunter reported on the fund balances. Ryan Maddux made a motion, seconded by Christy
Norton to approve the financial report as presented. Motion carried 5-0. Voting in favor: Emily
McNulty, Ryan Maddux, Meredith Acra, Christy Norton and Steve Stringer.

Mrs. Heather Comer gave an update on the Early Childhood program at GHS and Mrs. Annie
Wilkison was present and updated board members on the CNA program at GHS. Both programs
are growing and GHS, offering opportunities to our students. Both teachers are doing a
tremendous job with the programs,

Mr. Hunter congratulated Mrs. Tammy Williams on the completion of her Educational Specialist
degree.

Mr. Hunter updated the board on the 2026 budget process, it will be finalized next week after the
City Council approve the budget.

Christy Norton made a motion, seconded by Steve Stringer to approve the 2025-2026 contract
between GCS and Greensburg Teachers Association as presented. Motion carried 5-0. Voting in
favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy Norton and Steve Stringer.

Mr. Hunter presented the 2025-2026 official ADM report.
NEW BUSINESS

Superintendent’s Report:

e Meredith Acra made a motion, seconded by Ryan Maddux to approve the 2025-2026
Building, Liability and Worker’s Compensation with Liberty Mutual Insurance. Motion
carried 5-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy
Norton and Steve Stringer.

e  Christy Norton made a motion, seconded by Steve Stringer to approve the 2025-2026
Health Insurance Plan with Dunn & Associates. Motion carried 5-0. Voting in favor:
Emily McNulty, Ryan Maddux, Meredith Acra, Christy Norton and Steve Stringer.
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* Ryan Maddux made a motion, seconded by Steve Stringer to approve the to approve retro
pay for Certified Salaries. Motion carried 5-0. Voting in favor: Emily McNulty, Ryan
Maddux, Meredith Acra, Christy Norton and Steve Stringer.

e Meredith Acra made a motion, seconded by Christy Norton to approve “Resolution
Authorizing the Investment of Public Funds”. Motion carried 5-0. Voting in favor:
Emily McNulty, Ryan Maddux, Meredith Acra, Christy Norton and Steve Stringer.

* Mr. Hunter provided board members with the current IVY Tech Dual Credit classes
being offered at Greensburg High School.

¢ Board members were provided with the Teacher Appreciation Grant Guidance for the
2025-2026 school year.

¢ Ryan Maddux made a motion, seconded by Meredith Acra to approve 2% pay increase
for Cafeteria employees. Motion carried 5-0. Voting in favor: Emily McNulty, Ryan
Maddux, Meredith Acra, Christy Norton and Steve Stringer.

» Steve Stringer made a motion, seconded by Christy Norton to approve Jackson County
Bank (JCB) as the new financial institution for Greensburg Community Schools. Motion
carried 5-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy
Norton and Steve Stringer.

Resignations:
Meredith Acra made a motion, seconded by Steve Stringer to approve the following:

Heather Sanders — Resignation from GJHS Asst. Track Coach position

Renee Smith — Resignation from GHS Asst. Track Coach position

Carrie Tucker — Resignation from GES Cafeteria position

Rob DeHoff — Resignation from GJHS Asst. Softball Coach position

Lyda Bowen — Resignation GHS Teaching Assistant

Matt Miller — Resignation from GJHS Asst. Boys 8" Grade Basketball Coach

Motion carried 5-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy
Norton and Steve Stringer.

Appointments:
Christy Norton made a motion, seconded by Ryan Maddux to approve the following

appointments:

Richelle Deever — GHS Cafeteria employee

Janine Walter — GCS Accounts Payable Clerk in Central Office

Kathleen Macke — GES Cafeteria employee

Jesse Hadler — GJHS Asst. Track Coach

Jason Gindling — GJHS Asst. Boys 8" Grade Basketball Coach

Rob DeHoff — GIHS Asst. Boys 7" Grade Basketball Coach

Adam Middendorf — GJHS Asst. Track Coach

Motion carried 5-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy
Norton and Steve Stringer.
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Donations:

Steve Stringer made a motion, seconded by Christy Norton to approve the following:

31,000 grant from Decatur County REMC to GHS CNA Simulation Lab

$2,000 donation from City of Greensburg for Red Ribbon Week

Motion carried 5-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy
Norton and Steve Stringer.

The next regular meeting will be held on Tuesday, November 11, 2025 at 6:00 PM.
Christy Norton made a motion, seconded by Steve Stringer to adjourn the meeting at 6:55 PM.

Motion carried 5-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Christy
Norton and Steve Stringer.




