School Organizational Team Meeting Agenda

AGENDA
School Organizational Team Meeting

Evelyn Stuckey Elementary School

Wednesday, October 18, 2023
3:30 PM - 4:30pm

IN PERSON

School Organizational Team Members:

Rennica Gonsalves , Member
ot i Mern

Jessica Lee, Member

Nicole Mercer, Member

Sara Bartlett, Member

Rachel Rivera, Member

Brionna Robinson, Principal
Edwin Evans, Assistant Principal

This meeting agenda is posted publicly on the school website at:
https: /www.stuckeyelementary.org/

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration, and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the puklic comment period may sign up the day of orin
person immediately prior to the beginning of the meeting. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New ltems
e 2.1 School Performance Plan
o Growth goal #1- at risk; we will continue using new programs district purchased to
see if we have growth
o Teacher goal #2- needs immediate attention; we are going to partner with Frias to
see their model as they have been successful
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o Attendance goal #3- We are on track; we will continue to remind students and
families the importance of being at school every day and on time.

3.0 General Discussion
e 3.1 Questions or feedback
o We discussed the possibility of raising funds to have a digital marquee sign rather
than the letter board in the front of the parking lot. Maybke discuss more at a later
date? Do we have to go through CCSD or can we contract out ourselves?

o Meeting dates for the year:
m November 7, 2023
December 5, 2023
Jonuary 9, 2024
February 6, 2024
March 5, 2024
April 2, 2024
m May7, 2024
o All meeting times with be 3:30pm in the conference room

4.0 Public Comment Period
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