School Organizational Team Meeting Agenda

AGENDA
School Organizational Team Meeting
Evelyn Stuckey Elementary School
Tuesday, April 22, 2025
3:30 PM 3:30-4:16pm

IN PERSON/VIRTUAL
School Organizational Team Members:

Rennica Gonsalves , Member - virtual

Jessica Besson, Member

Amy Maher, Member

Nicole Mercer, Member

Sara Bartlett, Member

Kot HerrandezMember

Brianna Robinson, Principal

Sara Ackeret, Assistant Principal (non voting member)

This meeting agenda is posted publicly on the school website at:
https:/www.stuckeyelementary.org/

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration, and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period may sign up the day of or in
person immediately prior to the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two
(2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0New Items
e Current Staff
o 28 classroom teachers, 60/61 total staff members
e Current Number of Students in Classes
o 531 general education students plus special education students
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o Some grades are lower and some are higher than projected. numbers balance out to
total projection
e Budget update
o Looks like our budget will remain the same as expected
e Review School Improvement Plan
o Student Success goal will be to increase the students scoring about the 61st
percentile in math MAP
o Adult Learning Culture goal is to have more teachers meet to analyze classroom
data such as formative and summative assessments
o Connectedness data- 96% of students stated that they feel supported at school. The
goal is to work on chronic absenteeism this school year. It was an average of 21% last
year.

3.0 General Discussion
e 3.1 Questions or feedback

o none

4.0 Public Comment Period
none

Next Meeting is September 23rd at 3:30
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