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AGENDA 
School Organizational Team Meeting 

Evelyn Stuckey Elementary School 
Tuesday, January 28, 2025 

3:30 PM  3:30-4:45 pm 
 

IN PERSON 
 
 

School Organizational Team Members: 
 
Rennica Gonsalves , Member 
Jessica Besson, Member 
Amy Maher, Member 
Nicole Mercer, Member 
Sara Bartlett, Member 
Kaila Hernandez , Member 
 
Brianna Robinson, Principal 
Sara Ackeret, Assistant Principal 
 
This meeting agenda is posted publicly on the school website at: 
https://www.stuckeyelementary.org/ 

The School Organizational Team may take items on the agenda out of order; may combine two or 
more agenda items for consideration, and may remove an item from the agenda or delay 
discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period may sign up the day of or in 
person immediately prior to the beginning of the meeting. Speakers will be called in the order 
in which they signed up. No one may sign up for another person or yield their time to another 
person. Generally, a person wishing to speak during the comment period will be allowed two 
(2) minutes to address the School Organizational Team. Speakers may also submit additional 
comments in writing. 
It is asked that speakers be respectful to each other, team members, the principal and school 
district staff. Speakers that are disruptive will be asked to leave the meeting. 
 
1.0​Welcome & Roll Call  
 
2.0​New Items 

●​ Budget 
​ student projection for next year is 523 students 
​General Budget projection is $3,795,117 
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​GATE and RBG3 are paid for by the district due to required positions 
​ teachers cost the budget $126,000 each taking up the majority of the budget 
dollars 

​At Risk- $147,934 
​ this money will pay for one teacher and 54% of 1 teacher salary 

​EL Funds- $109,498 
​ this money will pay for one teacher and 14% of  teacher salary 

​ALL extra things will be cut next year. 
​no CTT’s, no prep buys for teachers, no incentive money for teachers, no full 
time SBT (computer tech) 

​projected staffing for next year 
​Kinder- 3 classes @ 21 
​First- 4 classes @ 18 
​Second- 4 classes @ 22 
​Third- 4 classes @ 23 
​Fourth- 4 classes @ 29 
​Fifth- 3 classes @ 27 

​This leaves our general budget at $64,844 
​a building typically needs between $80,000 and 120,000 to run for the year 
😳 

​Budget was accepted and passed by SOT team 
3.0 General Discussion  

●​ 3.1 Questions or feedback 
      
  4.0 Public Comment Period    
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