Sierra Blanca ISD Board Agenda
Location: Sierra Blanca ISD WOLS Building
Date: November 17, 2025

Time: 6:00 P.M.

THIS MEETING OF THE BOARD OF TRUSTEES, BEING HELD FOR THE REASONS LISTED BELOW AND OUTSIDE OF TYPICAL WORK HOURS, IS
AUTHORIZED IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE, SECTION 551.146. VERIFICATION OF NOTICE OF MEETING AND
AGENDA ARE ON FILE IN THE OFFICE OF THE SUPERINTENDENT. CLOSED MEETING, IF REQUIRED, IS AUTHORIZED BY THE STATUTE AND
WILL BE CONDUCTED PRIOR TG THE CONCLUSION OF THE MEETING. IF, DURING THE CQURSE OF THE MEETING, ANY DISCUSSION OF ANY
ITEM LISTED ON THE AGENDA SHOULD BE HELD IN CLOSED MEETING, THE BOARD WILL CONVENE IN SUCH CLOSED MEETING [N
ACCORDANCE WITH TEXAS GOVERNMENT CODE, CHAPTER 551, SUBCHAPTERS D AND E, SECTIONS 551.071-551.084,

TEXAS GOVERNMENT CQDE SECTION

551 SUBCHAPTERSD & E

551,071 Private consultation with the Board's Attorney

551.072 Discussing purchase, exchange, lease, or value of property

551.073 Discussing negotiated contracts for prospective gift or donations

551.074 Discussing personnel or to hear complaints against personnel

551.076 Considering the deployment, specific occasions for, or implementation of security Personnel or devices
551.082 Considering the discipline of a public school child, or complaint or charge againsi personnel

551.083 Considering the standards, guidelines, terms, or conditions the board will follow or will instruct its representatives to follow, in
consultation with representatives to follow, in consultation with representatives of employee groups

551.084 Exclusion of witness from hearing

AT ANY TIME, THE BOARD MAY GO INTO CLOSED MEETING TO RECEIVE LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT'S LEGAL
COUNSEL DETERMINES SHOULD BE CONFIDENTIAL IN ACCORDAMNCE WITH COUNSEL'S DUTY TC THE DISTRICT PURSUANT TO THE CODE OF
PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS. THE BOARD OF TRUSTEES MAY TAKE ACTION [N THE OPEN PORTION OF THE

MEETING ON ITEMS DISCUSSED IN THE CLOSED MEETING.

AGENDA
*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING ITEMS:
I Call Meeting to Order

Il Verification of Compliance with the Open Meetings Law.

a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in
connection with public posting of meeting notice was met on this date:
November 11, 2025 at 4:30pm.

lll.  Opening Activities
IV.  Open Forum
V. Consent ltems
A. Approval of Financials
i. Consideration of Expenditures Since Previous Meeting
iil. Budget Expanded by Function
iii. Budget Amendments




Vi.

Vil.

VIil.
IX.

B. Tax Collections

C. Investment Report Monthly/Quarterly

D. Board Minutes from Board Meeting on October 20, 2025.

ACTION: Approve the addition, revision or deletion of policies described in TASB
Update 125

BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND REQUIREMENTS OF BOARD OFFICERS
BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES

BDF{LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES

EI{LOCAL): ACADEMIC ACHIEVEMENT

FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS

FEC(LOCAL): ATTENDANCE - ATTENDANCE FOR CREDIT

ACTION: Approve the addition, revision or deletion of policies described in TASB
Update 126

BE(LOCAL}: BOARD MEETINGS

BED{LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION

C)(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING
CLE{LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY

CQOP{LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE

CSA{LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

CV(LOCAL): FACILITIES CONSTRUCTION

DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF INTEREST
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES

DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS

EFA{LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS

EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING

EIA{(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS
FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES

FEF(LOCAL): ATTENDANCE - RELEASED TIME

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

FNG{LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT D{SCIPLINE

GF{LOCAL): PUBLIC COMPLAINTS

GKA({LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

ACTION: Discussion/Review of Board Operating Procedures
ACTION: Discussion/Approval of Mid-Year Stipends

Superintendent Report

a. Testing- Reporting of Interim Results Window 1 Reading and Math



f.

Board Goals and Priority Update- Review of board goal and priorities outcomes
for SY 2024-2025.

Bond Update- Discussion on needs to gym A/C and filtration for water lines
Board Training-TEC CODE Dec 13™ on Zoom

Upcoming or Recent Events- Veterans Day Texas Senator Cesar Blanco,
Thanksgiving Lunch Nov 20", Christmas Program Dec 16

TIA Update- Application Draft Due March 20

Xl.  Schedule Future Meetings

a.

Possible date for the next Regular Board Meeting.

Xll.  Adjourn

Approved byw\l\w} Date H"“"ZT Time Lf 50}0I’V\




