DATE:

TIME:

PLACE:

NOTICE OF REGULAR MEETING OF THE
COLEMAN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Monday, November 17, 2025
5:30 P.M.
Coleman I.S.D. Administration Office

2302 S. Commercial Avenue
Coleman, Texas

THE BOARD RESERVES THE RIGHT TO CHANGE THE ORDER OF AGENDA

ITEMS.

AGENDA:

1. Invocation

2, Pledge of Allegiance

3. Call to Order

4, Reading of the Minutes
5. Public Comments

THE BOARD RESERVES THE RIGHT TO GO INTO CLOSED SESSION AS
AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT
CODE SECTION 551.001 et seq., AND FOR THE REASONS STATED IN THE

CODE.

ACTION ITEMS:

it Discuss and Consider Relinquishment of any
Property Ownership to Include Reversionary
Rights in and to District Owned Property in
Novice, Coleman County, Texas.

2; Consider Requesting Waiver of Participation
for Summer Feeding Program

3. Cast Votes on Ballot for Election to the Board
of Directors of the Coleman County Tax
Appraisal District for the 2026-2027 Term

4. Cast Votes on Ballot for Election to the Board
of Directors of the Runnels Central Appraisal
District for the 2026-2027 Term

5. Consider Authorizing a One-Time Extra-Duty
Stipend for the Fall 2025 Semester for Current,
Active CISD Employees

6. Consider Approving Elementary Targeted
Improvement Plan
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DISCUSSION ITEMS:
1.

INFORMATION ITEMS:
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3.
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6.

— UMM

Consider Approving TASB Local Policy
Update 126 Affecting Policies Listed on
Attachment

- Budget Amendments

Principal Reports
TASB Fall Legal Seminar

Team of 8 Board Training

High School Air Conditioning Project
CISD Hall of Honor

End of 2™ Six Weeks Enrollment
Check Payments

Financial Board Report

Financial Statement

Brandon McDowell, Supermtendent
Coleman Independent School District




(LOCAL) Policy Action List

COLEMAN ISD (042901) - Update 126

BE(LOCAL): Board Meetings

BED(LOCAL): Board Meetings - Public Participation

CJ(LOCAL): Contracted Services

CJA(LOCAL): Contracted Services - Background Checks and Required Reporting
CLE(LOCAL): Buildings, Grounds, and Equipment Management - Required Displays
CQB(LOCAL): Technology Resources - Cybersecurity

CQD(LOCAL): Technology Resources - Artificial Intelligence

CSA(LOCAL): Facility Standards - Safety and Security

CV(LOCAL): Facilities Construction .

DBD(LOCAL): Employment Requirements and Restrictions - Conflict of Interest
DEC(LOCAL): Compensation and Benefits - Leaves and Absences
DFBB(LOCAL): Term Contracts - Nonrenewal

DGBA(LOCAL): Personnel-Management Relations - Employee Complaints/Grievances
DH(LOCAL): Employee Standards of Conduct

EEP(LOCAL): Instructional Arrangements - Lesson Plans

EFA(LOCAL): Instructional Resources - Instructional Materials

EHBAF(LOCAL): Special Education - Video/Audio Monitoring

EIA(LOCAL): Academic Achievement - Grading/Progress Reports to Parents
FA(LOCAL): Parent Rights and Responsibilities

FEF(LOCAL): Attendance - Released Time

FFAC(LOCAL): Wellness and Health Services - Medical Treatment

FFB(LOCAL): Student Welfare - Crisis Intervention

FFF(LOCAL): Student Welfare - Student Safety

FFG(LOCAL): Student Welfare - Child Abuse and Neglect

FNG(LOCAL): Student Rights and Responsibilities - Student and Parent
Complaints/Grievances

FO(LOCAL): Student Discipline

GF(LOCAL): Public Complaints

GKA(LOCAL): Community Relations - Conduct on School Premises
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