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Mission Statement

District Mission Statement: "Provide every child a quality education in a safe environment."

Campus Mission Statement: Students will be inspired to contribute to an ever-changing world with the education and skills instilled in a safe, friendly, and
challenging educational environment created by a passionate and caring staff.

District Motto: "Kids are first at CSCISD

Vision
District Vision Statement: “Inspiring lifelong learners.”

Campus Vision Statement
CSHS will provide an inviting environment where students and teachers will be inspired to contribute, are appreciated and driven by high expectations.

Value Statement

“The CSCISD community believes that all children are unique and can learn through positive reinforcement.”
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary

2024-25 CNA Process

Include timeline, dates, process, areas examined, and committee members names and roles
Timeline

June 17, 2024 - CAT/CNA Data Review Meeting

September 9, 2024 - CAT Meeting

November 7, 2024 - CNA/Data Review Meeting

November 13, 2024 - CAT Meeting

November 21, 2024 - CAT Meeting

May 5, 2025 - CAT Meeting

June 12,2025 - CAT Meeting
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Demographics

Demographics Summary

--Carrizo Springs High School (CSHS) is a public high school located in Carrizo Springs, Texas and is classified as a 4A school by the University Interscholastic League (UIL). It is
part of the Carrizo Springs Independent School District (CSCISD) that serves grade levels 9-12 for 560 students from Dimmit County for the 2024-25. CSHS is the only high school
campus in the District. The student population has decreased from its highest enrollment of 661 students in the 2014-15 school year, to 612 for the 2019-20 school year, to 624 for the
2020-21 school year. According to the 2023-24 PEIMS Snapshot, CSHS serves the following ethnicities: White 4.0%, Hispanic 94%; African American 2%; Pacific Islander 0.0%;
Asian 0.3% and two or more Races 0.7%. The various Student Groups served at CSHS are as follows: At Risk 374=62.4%; Military connected 1=0.2%; in foster care 3=0.5%;
economically disadvantaged 436=72.8%; ESL 32=5.3%; Special Education 45=7.5%; CTE 500=83.5%; GT 60=10%; Title I 599= 100%; Migrant 22=3.7%; transferred between
district 53=8.2%; McKinney Vento (Homeless) 8= 1.3%.

The following table indicates attendance rate data for CSHS:

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-23

2023-24

91.9%

91.8%

92.3%

91.5%

91.5%

92.6%*

90.9%**

90.8%

86%

88%

*When Texas schools were ordered to close in March 2020, due to the COVID-19 pandemic, our average yearly attendance rate was 92.6%

**Remote learning school year

The following table indicates Graduation and Dropout Rate data for CSHS:

2014-2015 AU 2016-2017 | 2017-2018 |2018-2019|2019-2020 | 2020-2021 {2022-23
gi‘guaﬁ"n 88.6% | 88.0% | 86.9% | 91.9% | 92.7% | 93.8% 94.6 89%
Ezz’out 4.6% 2.5% 2.7% 2.7% 1.8% 0.8% 5.4% 3%
CSHS has nd these students are not meeting State and local performance goals on STAAR EOC; therefore we have an

overwhelming need to focus on this population.

Demographics Strengths

The campus has made it priority to ensure that all students are in a coherent sequence of CTE courses as indicated by our high CTE population. This will help
students graduate with certifications and skills needed to be successful after graduation. Data indicates that Migrant students return for the school year before

Carrizo Springs High School
Generated by Plan4Learning.com

50f73

Campus #064-903-001
October 28, 2025 9:11 AM



October. CSCISD provides clothing, shelter resources, hygiene products, counseling, tutorial opportunities, technology (devices), and dual credit vouchers for
McKinney-Vento students. Graduation Rates continue on an upward trend the past three years, with the current 2021 rate the highest it has been in seven
years. A contributor to this increase is the state law allowing students to graduate by passing at least three of five STAAR EOC Exams, completing the
Individual Graduation Plan projects for those EOCs not passed and fulfilling all other graduation curriculum requirements.

Priorities:
* Increase Attendance Rate
Implement targeted attendance initiatives such as family outreach programs, attendance incentives, and community partnerships to reduce barriers to attendance.
Engage stakeholders in understanding the importance of consistent attendance for academic success.
° 90% attendance rule for all extracurricular activities
* Expand Family and Community Engagement
Increase family and community engagement to support Hispanic and economically disadvantaged students.
Host events, provide bilingual communication, and offer family resources to strengthen home-school connections.
* Enhance English Language Support for EB Students
Review and improve the bilingual education program to better support English learners.
Increase professional development for teachers on effective English language acquisition strategies.
* Evaluate and Support Special Programs
Reassess criteria and support systems for SPED and 504 programs to ensure students are appropriately represented and supported.
Conduct a review to ensure all students in special programs are receiving targeted, high-quality interventions.
* Address Socioeconomic Challenges
Expand access to food, technology, and learning materials to support economically disadvantaged students.
Utilize partnerships and grants to support initiatives aimed at reducing the impact of poverty on student achievement.

Strengths/Celebrations/Positives:

High percentage of Hispanic students (93.9%) demonstrates strong cultural representation.

Positive community engagement opportunities for promoting cultural awareness.

Gender distribution is nearly even, with 274 female and 286 male students.

Creates potential for balanced participation in gender-specific programs or initiatives.

A high percentage of economically disadvantaged students (78%) supports funding for Title | and other targeted programs.

High enrollment in special education (SPED) and 504 programs indicates strong support for students with diverse learning needs.

Evidence to Support the Strength/s:

Enroliment demographics show 526 Hispanic students out of 560 total.

Evidence: Gender breakdown supports equitable access across gender-based initiatives.

436 students are designated as economically disadvantaged, qualifying the campus for additional resources.
75 students in SPED and 90 in 504 programs represent 29% of the student body receiving additional support.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Graduation rates for Special Education students continue below 90%.
Root Cause: Progress monitoring and intervention need to be more specific to student need. Interventions must be timely and more prescriptive.

Problem Statement 2: Students at CSHS are requiring more interventions based on identified needs.
Root Cause: CSHS has a high at-risk population and has had an increase in students with social and emotional concerns.

Problem Statement 3 (Prioritized): Students families are being significantly impacted by the rising cost of goods.
Root Cause: The all-time high inflation rates in the U.S. have caused consumers to decrease the amount spent on school supplies.
Problem Statement 4 (Prioritized): 86% of the campus sub-populations have not met the academic achievement for the meets level (60%) in closing the gaps.
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Root Cause: The need to focus on data-driven decisions in providing purposeful interventions.

Problem Statement 5: Low attendance rate
Root Cause: The attendance rate of 89% is well below desired benchmarks, impacting funding, student engagement, and academic progress. Potential underlying factors:
transportation issues, health-related absences, or lack of family engagement.

Problem Statement 6: Limited Representation in Student Diversity Beyond Hispanic Background
Root Cause: African American and White students make up a very small portion of the population, indicating a predominantly Hispanic student body. The campus may need to
provide additional resources or initiatives to ensure inclusivity.

Problem Statement 7: Low Participation in Bilingual Education Programs for English Learners (EB Students)
Root Cause: Low number of English learner (EB) students (7.5%) relative to the high percentage of Hispanic students. May indicate a need to evaluate the effectiveness or
accessibility of language support services.

Problem Statement 8: High Economic Disadvantage Rate
Root Cause: With 78% of students economically disadvantaged, additional resources may be needed to address basic needs, including food security, technology access, and school
supplies

Problem Statement 9: Concerns with Special Program Representation
Root Cause: SPED and 504 students represent a high percentage, suggesting potential overrepresentation or need for program reassessment. Additional resources or program
evaluations may be required to ensure equitable access and effectiveness.
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Student Achievement

Student Achievement Summary

Data Collected:

In 2023, CSCISD achieved an overall State Accountability Rating of 69 (D). The STAAR Performance Report from TEA for CSHS was a 67 (D) and is attached to this plan as an addendum. Compared to 2022 STAAR EOC results, all

subject areas either maintained or increased.

The following chart shows the comparison from 2023 to 2022: (See attachment)

The STAAR Performance results for CSHS students lag behind the state average in Algebra 1. For Approaches, HS scored 68% vs. State 78%, for Meets CSHS 15% vs. State 45% and Masters CSHS 2% vs. State 24%. Algebra 1
teachers have researched online programs to target individualized and targeted intervention and support.

Reviewing TAPR Report TSIA Scores......

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

Total Tests

Carrizo Springs High School
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All Students 2019

73%

45%

9%

648

401

82

884

Carrizo Springs High School
STAAR EOC Performance

All Students 2021

All Subjects

58%

32%

8%

478

263

54

778

ELAR (English | & Il combined)

All Students 2022

69%

34%

7%

720

357

68

1037

All Students 2023

72%

35%

7%

684

334

66

945

Variation

+3%

+1%

0%
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https://drive.google.com/file/d/1ViDXVUt9o8fCv5WGsMQkF1xMkVP0UDIS/view?usp=sharing

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

Total Tests

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

Total Tests
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61%

39%

3%

265

167

14

431

74%

40%

15%

92

50

18

124

Carrizo Springs High School

54% 58%
38% 35%
4% 2%
170 232
118 139
12 8
314 402

Mathematics (Algebra I)

41% 74%
15% 30%
1% 5%
46 161
17 66
1 10
112 219
Science (Biology)

9 of 73

63%

40%

4%

259

166

16

413

68%

15%

2%

142

31

209

+5%

+5%

+2%

-6%

-15%

-3%
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At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

Total Tests

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

At Approaches GL Standard or Above

At Meets GL Standard or Above

At Masters GL Standard

Total Tests
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87%

53%

7%

156

95

12

179

90%

59%

25%

135

89

38

150

Carrizo Springs High School

54%

15%

3%

126

34

233

Social Studies (U.S. History)

81%

56%

26%

136

94

44

167

10 0of 73

73%

22%

2%

187

56

256

88%

60%

28%

140

96

45

160

84%

32%

5%

170

64

1"

203

94%

61%

28%

113

73

34

120

+11%

+10%

+3%

+6%

+1%

0%
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The STAAR Performance results for CSHS students lag behind the state average in Algebra 1. For Approaches, HS scored 68% vs. State 78%, for Meets CSHS 15% vs. State 45%
and Masters CSHS 2% vs. State 24%. Algebra 1 teachers have researched online programs to target individualized and targeted intervention and support.

A key need identified is improving student achievement by closing achievement gaps, especially for the subpopulation of English learners (EB/EL). In districtwide ELA/Reading for
all grades, there is a 15% gap at the Approaches Grade Level and a 14% gap at the Meets Grade Level between the overall student population and the EB/EL subgroup.

See CIP Addendums 2023 STAAR Performance Data Table

Student Achievement Strengths

The learning gaps due to COVID had a significant impact on STAAR EOC performance. Across all STAAR EOC tested areas, with the exception of a decrease in Algebra I in all
performance levels, there were increases in student achievement. The goal for the state and all campuses on STAAR performance is 90% Approaches, 60% Meets and 30% Masters.
As indicated in the chart from the previous section, students at CSHS are at or near those marks in US History with 90% Approaches, 59% Meets, and 25% Masters for 2023.
Another strong indicator of growth are the Biology scores, with the largest increases in performance from 2023 with a +11% more students scoring at Approaches, +10% more at
Meets and +3% more at Masters compared to 2022.

Overall State Accountability Rating Achievement

The campus achieved a "D" rating (67) in the state accountability system, reflecting acceptable overall performance and improvement efforts. This rating is an indicator of the campus's academic foundation.
Progress in STAAR Performance Across Core Subjects

Year-over-year data shows either maintenance or improvement across most subjects, indicating positive trends in instructional quality and student achievement.

Increase in Science Achievement

Significant gains were made in Biology, with a notable 11% increase in the Approaches level and a 10% increase in the Meets level, indicating effective science instruction and student engagement.

Evidence to Support the Strength/s:

State Accountability Rating of 84 in 2022 demonstrates an above-average performance level across multiple domains.

CSHS performance in STAAR EOC for most subjects (such as U.S. History) saw increases at the "Approaches" and "Meets" grade levels, showing progress in mastery.
Biology Approaches GL Standard increased from 73% to 84%, and Meets increased from 22% to 32%

Priorities:
* Implement Targeted Algebra | Interventions
° Focus on raising Algebra | performance through targeted interventions, such as utilizing researched based online programs for individualized support and providing additional after-school tutoring
and in-class support.
o Conduct data reviews after each grading period to assess progress and adjust interventions as needed.Provide teachers supplemental materials to address the needs for intervention
« Develop Rigorous/High Yield Instructional Strategies to Increase Meets and Masters-Levels Achievement
o Increase professional development focused on high yield instructional practices, differentiation, and higher-order thinking skills to boost Meets and Masters levels achievement.
o Support teachers in designing challenging tasks and assessments that align with Meets/Masters standards and engage high-achieving students.
= Bluebonnet curriculum will be adopted for the 25-26 SY.
* Increase Support for Consistent STAAR Performance Improvement
+ Focus on instructional quality and targeted resources to bring all subjects closer to state averages, especially in areas with minimal growth.
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o Utilize PLCs to analyze STAAR data and share best practices, fostering collaborative strategies for improvement.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: CSHS STAAR EOC scores are below the state average for all students in ELAR and Math
Root Cause: Students lack foundational skills in writing (effective use of language & conventions) and math computation (writing & solving equations)

Problem Statement 2: CSHS will increase the avenues of communication about parent and family engagement events.
Root Cause: CSHS parents feel they do not receive enough communication about parent and family engagement events.

Problem Statement 3: Students at CSHS are requiring more interventions based on identified needs.
Root Cause: CSHS has a high at-risk population and has had an increase in students with social and emotional concerns.

Problem Statement 4: Graduation rates for Special Education students continue below 90%.
Root Cause: Progress monitoring and intervention need to be more specific to student need. Interventions must be timely and more prescriptive.

Problem Statement 5: Algebra [ Performance Below State Average
Root Cause: Algebra I scores lag significantly behind state averages across all levels (Approaches, Meets, and Masters), indicating a critical area of concern that requires targeted
support and instructional enhancement. CSHS Algebra I Approaches level is 68% (vs. State 78%), Meets is 15% (vs. State 45%), and Masters is 2% (vs. State 24%)

Problem Statement 6: Limited Achievement at the Meets and Masters Level Across Subjects
Root Cause: Meets and Masters levels scores in all subjects remain low and show minimal growth, suggesting a need for more advanced and rigorous instructional strategies to push
high-achieving students. Meets and Masters GL Standards have remained stagnant or decreased across subjects, with Algebra I showing a decline to 2% at Masters .

Problem Statement 7: Overall STAAR Rating and Performance Gaps

Root Cause: The STAAR rating of 67 (D) indicates a gap between current performance and the campus's potential, especially in comparison to the higher District state accountability
rating of 84. The CSHS STAAR rating trails the campus's broader state accountability rating, highlighting the need for focused intervention in areas like Algebra I and consistent
improvement across subjects.
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School Culture and Climate

School Culture and Climate Summary
2024-25 School Year Summary

The overall sentiment from the quantitative responses indicates a generally positive outlook among students concerning their school environment and interactions with teachers. 56% of students agree and 29% strongly agree
with teachers encouraging them to do their best, reflecting a supportive teaching approach. Additionally, 51% feel treated fairly and respectfully, with only 7% combined disagreeing or strongly disagreeing. However, enjoyment
in coming to school exhibits mixed feelings, with only 12% strongly agreeing, showing room for improvement in creating a more engaging school atmosphere. The qualitative responses further emphasize these points,
highlighting areas of interest like technology aiding learning and the importance of friendly peers in the school environment.

Categories

Learning Environment: Students overall perceive their learning environment positively, with a high percentage noting encouragement from teachers (56% agree, 29% strongly agree). Technology like Chromebooks and
interactive lessons were mentioned as beneficial, suggesting an inclination towards modern instructional aids. Yet, general enjoyment of school is less enthusiastic, showing that while the learning environment is supportive, it
may need enhancement in other areas to stimulate excitement about attending school.

Teacher and Student Interactions: General sentiments toward teacher interactions are mostly positive, evidenced by 51% agreeing that they feel respected and encouraged. However, qualitative responses imply there might
be a need for improving mutual respect and support, such as suggesting that teachers be more considerate in their communication style to foster better student-teacher relationships. This category draws attention to the need
for investment in teacher training focusing on classroom dynamics and communication strategies.

School Atmosphere and Social Dynamics:57% agree that student absence would be noticed, indicating a level of community, but enjoyment scores suggest mixed feelings about the school atmosphere. The perceived unfairness
in rule application (18% disagree or strongly disagree) and varied thoughts on friendliness among students reflect potential areas for improvement. Students expressed interest in dual credits and extra-curricular activities,
emphasizing a desire for more engaging elements within the school setting.

Areas to investigate

* School Atmosphere: With only 12% strongly agreeing on liking to come to school, it is crucial to understand the underlining reasons behind this sentiment and explore adjustments to make school more appealing.

* Rule Application: 18% of students feel that rules are not applied equally, which could point to perceived or real inconsistencies in school policy execution, meriting closer examination for fairness and transparency.

* Bullying and Social Dynamics: Despite high knowledge of reporting bullying (86% agree or strongly agree), qualitative entries about verbal and sometimes physical bullying indicate ongoing issues that might be
underreported or insufficiently addressed.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1 (Prioritized): Parents on the 2024-2025 family survey indicate that 20% of families do not feel welcomed at there Childs school.
Root Cause: Lack of customer service training for front office staff. Front office staff will be trained on customer service, How to communicate more effectively with parents and
how to provide cultural sensitivity and create a welcomed atmosphere at school front office.

Problem Statement 2 (Prioritized): The district is working to strengthen adherence to safety protocols and procedures across schools and departments to ensure a safe and secure
environment for staff, students, parents and visitors.

Root Cause: The district is working to standardize safety training across all schools and departments to ensure consistent awareness and understanding of proper safety procedures.
Additionally, there is a focus on introducing ongoing refresher courses to reinforce knowledge and keep staff updated on the latest safety policies and potential threats."

Problem Statement 3 (Prioritized): Counselors in the district are not consistently provided with opportunities to attend professional development focused on social-emotional
learning (SEL), limiting their ability to effectively support students' emotional well-being and mental health needs. This gap impacts the counselors' capacity to implement SEL
programs and interventions that foster a positive school climate and improve student

Root Cause: While academic performance is often prioritized, social-emotional learning may not be emphasized as a critical component of student success, leading to fewer
opportunities for counselors to receive specialized training and leading to gaps in knowledge and skills across the district.
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Problem Statement 4 (Prioritized): The campus has not leveraged diverse stakeholders to review current Social Emotional Learning (SEL) practices.
Root Cause: Lack of proactive approach toward SEL student needs.

Problem Statement 5: Need for More Effective Safety Practice and Training

Root Cause:

While safety procedures are in place, there is a need for additional practice and training to minimize confusion and ensure all staff and students are fully prepared. Post-drill reports
indicate that some staff and students are uncertain about procedures, highlighting a need for more frequent or refined drills. Lack of functioning two-way radios for usage around
campus events.

Problem Statement 6: Moderate Student Participation in Campus Activities
Root Cause: Active participation in school activities is around 65%, which suggests that a portion of students may not feel fully engaged or included. 35% of students are not actively
participating in events, which may indicate a need to diversify offerings or remove barriers to participation for certain groups.

Problem Statement 7: Student Support Needs for Goal Setting and Mental Health
Root Cause: Student survey data reveals a high demand for programs that address personal goal setting, stress management, and coping strategies for anxiety. 62% of students desire
goal-setting activities, and 56% wish for stress management support, underscoring an ongoing need for mental health and personal development resources.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

According to the 2022-23 TAPR, CSHS has a total staff enrollment of 63.8 FTEs, 87.5 % Hispanic, 10.1% white, and 2.3% Asian. Teacher degrees held: 11.2% have no degree,
63.9% Bachelor, 25% Masters and 0% Doctorate. The number of students per teacher was 13.7. The average class size is 18.8. Class size does vary between subjects depending on
the number of teachers per subject. The average teacher's salary was $55,273, which is $5,444 less than the state average.

A variety of PD is available (content area PD, technology PD, mental health PD, school climate PD, TEKS Resource PD, teaching practices PD). PLCs, faculty
meetings, lesson plans, and usage reports are in place to ensure teachers implement PD.

Campus administrators and the Curriculum Specialist collaborate to assist those teachers in need of support and reinforcement whose performance is below district
and/or state standards. As per the District Equity Plan, New Teachers, Permanent Substitutes, and Alt Cert. Teachers are required to participate in the district's
Mentor Program. Campus administrators utilize online tools to assist with teacher observations, walk-throughs, and formative appraisals to bring consistency to the
district.

Best practices for discussion and review of the most effective teachers are shared through PLCs.

According to the 2020-2021 TAPR, CSHS has a total staff enrollment of 66.1 FTEs, 90.7 % Hispanic, and 5.1% white, 2.1% Asian, and 2.1% Pacific Islander. Teacher
degrees held: 6.8% have no degree, 88.7% Bachelor, 4.4% Masters and 0% Doctorate. The average teacher experience is 11.0 years. For the 2020-21 school year - the total

number of students per teacher was 13.3. The average class size is 18.8. Class size does vary between subjects depending on the number of teachers per subject. The

average teacher's salary at CSCISD was $54,709, which is $2,932 less than the state average.

A variety of PD is available (content area PD, technology PD, mental health PD, school climate PD, TEKS Resource PD, teaching practices PD) Professional development
is mostly offered in a face-to-face setting. Follow-up support is available on campus through a representative for a variety of PD. PLCs, faculty meetings, lesson plans, and
usage reports are in place to ensure teachers implement PD.

Campus administrators and the Curriculum Specialist collaborate to assist those teachers in need of support and reinforcement whose performance is below district and/or
state standards. As per the District Equity Plan, new teachers, permanent substitutes, and alt cert. teachers are required to participate in the district's Mentor Program.
Campus administrators utilize online tools to assist with teacher observations, walk-throughs, and formative appraisals to bring consistency to the district.

Best practices for discussion and review of the most effective teachers are shared through PLCs.

CSHS has supplemental ELAR, Math, and Credit Recovery staff that are funded with federal and state compensatory allotments that are evaluated yearly through the SCE
Evaluation and CIP formative and summative evaluations. CSHS also funds a teacher at School of Choice to assist with drop-out recovery, which is also evaluated
annually. CSHS funds a DAEP administrator, para-professional, and teacher due to the number of students.

For the 2022-23 school year, CSHS has been in need of a highly effective (fully certified) Special Education teacher and a qualified Family Consumer Science (FCS)
teacher. It has taken several months to obtain a highly effective (fully certified) Special Education teacher and a qualified Family Consumer Science (FCS). The SE teacher
position has been vacant for 78% of the school year and the FCS teacher position has been vacant for 56% of the year.
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CSCISD will continue to implement the Mentor Program, based on the previous year's data, with more rigor and assistance for new, alternative certification, permanent substitutes,
and 2nd-year teachers -

professional development will be virtual via Zoom, with one face-to-face session planned. The sessions will occur on a monthly basis. Based on the Mentor/Mentee survey, fifteen
(15) Mentors (nine (9) elementary and six (6) secondary teachers) and ten (10) Mentees (four (4) elementary and six (6) secondary) completed the survey for the district.

The End of Year (EOY) Survey results indicate that, on a scale score of 1-5 (5 being the highest), the number of teachers who stated they would continue the following year as a
Mentor was: 14 out of 15 (93%) of the Mentors stated they were highly likely or most likely to continue as mentors. When asked if Mentoring has had a positive impact on their lives/
careers, 100% of mentors rated 5 or 4, and 8 of 10 mentees (80%) rated 5 or 4. When asked if they felt supported by their Mentors, 60% (6 of 10) of the mentees scored 5, and 30%
(3 of 10) scored 4. When asked if they felt supported by the program coordinators/trainers, 93% (14 of 15) of the Mentors scored a 4 or higher. Of the Mentees asked if they felt like
they would stay in education, 80% (8 of 10) scored a 4 or higher indicating they would remain in the teaching field.

Based on the 2022-23 EOY Mentor Survey and CAT Meetings - we will continue with this program for 23-24, please see addendum for further responses.

For the 2023-24 school year, the district has seven (7) permanent substitutes, five (5) first-year teachers, and three (3) second-year teachers. All of these beginning teachers will be
part of our Mentor Program.

Mentorship Program Stipends for 2023-24: $28,000

Teacher certifications for the seven (7) teachers in the district who are permanent substitutes on a local agreement, CSCISD will work to assist (travel) these teachers in earning
certification. There is a need for bilingual and special education teachers as well. CSCISD will cover various costs of those staff members working on earning certification towards
becoming a certified teacher or meeting the needs of alternative certification.

Staff Quality, Recruitment, and Retention Strengths

Diverse and Experienced Staff Composition
The staff composition reflects the diversity of the student population, with 87.5% Hispanic staff, which may enhance cultural understanding and rapport with students.

Strong Support Systems for Professional Development and Teacher Growth
A variety of professional development (PD) opportunities are available, covering content-specific skills, technology, mental health, school climate, and TEKS Resource training,
ensuring well-rounded support for teachers' growth.

Dedicated Support for New Teachers
The district’s Mentor Program for New Teachers, Permanent Substitutes, and Alt-Cert Teachers demonstrates a strong commitment to retention and skill development for early-career
or non-traditional pathway teachers.

Collaborative Campus Environment and Best Practice Sharing
Best practices are discussed and shared regularly through PLCs, which promotes a culture of continuous improvement and collegial support.

Evidence to Support the Strength/s:

With a staff that closely mirrors the student demographics, there is likely a positive impact on student relationships and culturally responsive practices.

The PD offerings, along with PLCs and frequent meetings, provide multiple avenues for teachers to enhance their skills and receive ongoing support for PD implementation.
District Equity Plan requirements ensure these teachers receive mentorship, fostering smoother transitions and support.

PLC discussions and collaborative planning provide a platform for teachers to learn from one another and refine their instructional practices based on shared insights.

Priorities:
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¢ Increase Teacher Compensation to Align with State Averages
o Advocate for district-level adjustments to teacher salaries to make CSHS more competitive with the state average, potentially improving recruitment and retention of
highly qualified teachers.
o Consider incentives for teachers in hard-to-staff subjects or those with advanced degrees to further enhance recruitment.
* Promote Advanced Degree Attainment Among Teachers
o Encourage teachers to pursue advanced degrees by offering financial assistance, flexible scheduling for graduate studies, or partnerships with universities for discounted
tuition rates.
o Include advanced degree incentives in teacher evaluation and recognition programs to encourage professional growth.
¢ Address Class Size Variation and Equitable Distribution of Teaching Resources
o Evaluate subject-specific class sizes to ensure equitable distribution of teachers and resources, aiming to maintain a balanced student-to-teacher ratio across subjects.
o Implement strategies such as additional hires or adjusted teaching loads for high-enrollment subjects to improve the learning environment and reduce teacher workload.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1 (Prioritized): Campus does not have 100% highly effective (HE) teaching staff.
Root Cause: Human Resources and Campus Administrators express challenges in recruiting HE teachers to the area due to remote location, limited affordable housing and lack of
amenities.

Problem Statement 2 (Prioritized): There is a need to actively recruit high-quality teachers to our community due to a limited number of teacher applicants.
Root Cause: The district needs to strategically increase efforts to recruit teachers of all cultures and ethnicities by growing our own teachers beginning with current high school
students and para-professionals. Attracting experienced teachers with a proven record of effectiveness is difficult given the location and the availability of housing.

Problem Statement 3: Lower Average Teacher Salary Compared to State Average
Root Cause: The average teacher salary at CSHS is $5,444 less than the state average, which could impact teacher recruitment, retention, and job satisfaction. An average teacher
salary of $55,273 is lower than the state average, potentially limiting the school's ability to attract and retain highly qualified teachers.

Problem Statement 4: Class Size Variation and Staff Distribution Across Subjects
Root Cause: Variations in class sizes between subjects indicate potential disparities in resource allocation, which may affect instructional quality and student outcomes in subjects

with larger classes. The average class size is 18.8, but class sizes vary depending on the subject and the number of teachers assigned, suggesting possible imbalances that need to be
addressed.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Lowest Observed Dimensions in TTESS Observation for 2023-24 SY:
Domain 1: Planning
¢ 1.4 Activities: The teacher plans engaging, flexible lessons that encourage higher order thinking, persistence and achievement. (65%)
Domain 2: Instruction
¢ 2.2 Content Knowledge and Expertise: The teacher uses content and pedagogical expertise to design and execute lessons aligned with state standards, related content and
student needs. (65%)
Domain 3: Learning Environment
* 3.2 Managing Student Behavior: The teacher establishes, communicates and maintains clear expectations for student behavior. (46%)

According to the 2022-23 TAPR, CSHS has a total staff enrollment of 63.8 FTEs, 87.5 % Hispanic, 10.1% white, and 2.3% Asian. Teacher degrees held: 11.2% have no degree,
63.9% Bachelor, 25% Masters and 0% Doctorate. The number of students per teacher was 13.7. The average class size is 18.8. Class size does vary between subjects depending on
the number of teachers per subject. The average teacher's salary was $55,273, which is $5,444 less than the state average.

A variety of PD is available (content area PD, technology PD, mental health PD, school climate PD, TEKS Resource PD, teaching practices PD). PLCs, faculty
meetings, lesson plans, and usage reports are in place to ensure teachers implement PD.

Campus administrators and the Curriculum Specialist collaborate to assist those teachers in need of support and reinforcement whose performance is below district
and/or state standards. As per the District Equity Plan, New Teachers, Permanent Substitutes, and Alt Cert. Teachers are required to participate in the district's
Mentor Program. Campus administrators utilize online tools to assist with teacher observations, walk-throughs, and formative appraisals to bring consistency to the
district.

Best practices for discussion and review of the most effective teachers are shared through PLCs.

In the 2022-23 school year, CSHS addressed and improved instruction in health science, dual credit computer science and biology, and a complete health
science CTE program of study. Health science INFO

To improve and address the quality of learning time, MTSS meetings are held at least two times a year to discuss grades, attendance, intervention strategies,
tutorials, and academic goals of at-risk students. These meetings will be called Problem Solving Team (PST) meetings for the 2023-24 SY and will continue for
the 2024-2025 SY.

This strategy will continue for SY 2024-25. CTE industry-based certifications 2023-2024 School Year Final Figures
Welding D9.1 (Taylor & Branum): 21
Ag Science (Taylor):
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Certification: Elanco Fundamentals of Animal Science Certification- 6
Certification: Elanco Veterinary Medical Applications Certification- 6
Building Trades (NCCER) (Yandell): 5

Business (Urenda): 7 experts

Culinary (Jimenez):

AMSA Food Safety & Science Certification-4

Nursing (SWTIJC):

Patient Care Technician - 1

Medical Assistant- 5

EKG- 3

CNA-3

Phlebotomy-1

Education & Training (Haley):

9 (pending TEAL/fingerprinting)

Law Enforcement/Security (Marroquin): 7

The campus boasts a robust offering of Dual Credit courses for students, with six teachers on staff providing face-to-face instruction, as well as other online and distance
learning opportunities through SWTJC. The counseling staff, including the College, Career, and Readiness Coordinator provides guidance for students to plan
post-secondary education and/or determine a career path. The campus has coordinated with Southwest Texas Junior College (SWTJC) to offer Dual Credit
courses in Welding, where students can earn a Level 2 Welder Certificate and an A.A.S. degree; and in Patient Care Technician (PCT), where students can earn
a Certified Nursing Assistant (CNA) and EKG Technician, Phlebotomy, Medical Assistant and, PCT along with the A.A.S degree. Both are two-year
programs, with thirty-three (33) students in the DC Welding program and twenty-four (24) students in the DC PCT portion of the program for the 2023-2024
school year. These programs are aligned with our CTE programs of Manufacturing: Welding and Health Science: Healthcare Therapeutic. CSHS has had Law
Enforcement for 8 years, but only one student was previously certified. CSHS criminal justice improved from one student to 6 for the current school year.
Supplies for criminal justice classes are in need of fingerprinting kits, handcuffs, and other instructional supplies in order for students to complete
certifications.

CSHS hosts a TACROA College Day annually and provides opportunities for college visits throughout the year. An annual Career Exploration Fair is held on
campus where at least twenty-five business and industry partners participate. Students at CSHS are administered PSAT 9, PSAT 10, and PSAT/NMSQT in 9th,
10th & 11th grades, respectively. Score reports are reviewed and all students then create Khan Academy accounts that provide personalized online practice
based on their scores. CSHS is an approved TSIA2 testing site and students have the convenience of testing locally instead of traveling out of town. According
to 2019-20 TAPR data, SAT/ACT scores at or above criterion for CSHS lag behind the state score averages by 11.3% (37.9 % State vs. 26.6% CSHS).
Therefore, for the 2021-22 school year, we will utilize Princeton Review to aid in improving SAT/ACT exam scores for our students.
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A career and technical student organization (CTSO) is an extracurricular group for students enrolled in CTE programs of study. Students will further their
knowledge and skills by participating in activities, events, and competitions throughout the school year. Carrizo Springs High School currently has 5 active
CTSO’s. Skills USA (Carpentry and Manufacturing), Law Enforcement, TAFE, FFA, and HOSA. While each organization caters to different career clusters —
ultimately they all accomplish the same thing: CTSOs give all CTE students additional opportunities outside of the classroom to grow and develop skills they
will need within their chosen career paths. These opportunities range from after-school activities and programs to competitive events where students
demonstrate their skills. Also, CTSOs give students ways to network with other students and industry partners to start building professional relationships.

Other programs and partnerships that have an impact on student performance are Camino Real mental health services, as well as JROTC, UIL Band, Athletics,
Academics programs and many extra-curricular programs have all played a positive role on student performance.

Staff on campus participate in decision-making through weekly PLC meetings, department head/ leadership meetings, campus advisory team (CAT), district
advisory team (DAT), cabinet meetings, parental involvement committee, attendance committee, school health advisory council (SHAC), and CTE Advisory
Council.

The performance of economically disadvantaged students continues to impact the accountability of CSHS. While showing slight gains in student achievement
overall and in ELAR, math performance dropped by 5%. CSHS will concentrate on closing the achievement gap between our Economic Disadvantaged
students and All Students. The campus has shown improvement in this category, however, EOC results indicate that Eco Dis. continues to be an area of
concern because targets met were at minimum achievement.

CSHS state accountability rating score improved from 78 in 2018 (C campus) to 81 in 2019 (B Campus). However, for 2022 state accountability, CSHS scored
a 79 (C). The All Students Math performance increased from 41% in 2021 to 74% in 2022. Additionally, the slight improvement in All Students ELAR
performance from 57% to 61% is still lower than the state average of 67% (2018). This indicates the continued need to address math and ELAR performance at
CSHS and provide intervention and research-based programs for these subject areas. Furthermore, to meet the needs of at-risk students, they are assigned to
courses that will prepare them for the current year STAAR test in accordance with the student’s individual graduation plan. All Math and English teachers are
either certified or have Bachelor's degrees in their respective content areas and are working toward earning their credentials through alternative certification
programs. CSHS continues to implement professional development to improve the effectiveness and rigor of instruction. Due to the changes and updates in
State Accountability and to have the most current knowledge and information on the STAAR Redesign, it is important for campus administrators and teachers
to attend professional development opportunities and utilize learning programs that help close the learning gaps and address the challenges of STAAR
Redesign.

Curriculum, Instruction, and Assessment Strengths

Strengths/Celebrations/Positives:

Commitment to Professional Growth in Instructional Quality

Despite observed challenges, the school has a structured process for evaluating and improving instructional quality through the TTESS system. This process ensures teachers receive feedback on specific domains,
supporting targeted professional growth.

Planning and Curriculum Alignment Efforts

Teachers demonstrate consistent efforts in lesson planning and curriculum alignment to meet state standards and student needs. Domain 1 in TTESS shows that 65% of teachers are planning lessons with an
emphasis on engagement and achievement, indicating foundational skills in instructional planning.

Focus on Developing Content Knowledge and Expertise

Teachers are actively working to build content knowledge and design lessons that align with standards, showcasing their commitment to effective instruction.
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Evidence to Support the Strength/s:

T-TESS data provides a clear framework for identifying and addressing areas for growth, which aligns with the school’s commitment to effective instruction.

T-TESS Domain 1 data highlights ongoing planning efforts aimed at higher-order thinking and student engagement.

With 65% of teachers meeting expectations in Domain 2 (Instruction: Content Knowledge and Expertise), there is a solid base of content knowledge that can be further strengthened through ongoing professional
development

Priorities:

* Increase Professional Development on Engaging, Rigorous Lesson Planning adn High-Yield Strategies
To address lagging student performance in Algebra I, we will be implementing the Bluebonnet curriculum beginning school year 2025-2026. This curriculum has been selected for its structured, research-
based approach and alignment with state standards. Our goal is to improve student understanding, engagement, and outcomes in Algebra | through more targeted instruction and support.
Prioritize professional development focused on designing flexible, engaging lessons that promote higher-order thinking and persistence. Workshops could include high yield strategies for differentiation,
active learning, and problem-based learning. Support teachers in creating lesson plans that incorporate rigorous activities aligned with standards, using curriculum specialists and peer observation as
support mechanisms.
° 100% of teachers will utilize at least one high yield strategy in their T-TESS observation for the 2025-26 school year.
* Enhance Training on Content Knowledge and Standards Alignment
Provide ongoing training and collaborative PLC planning sessions that focus on deepening content knowledge and pedagogical expertise, with particular emphasis on state standards alignment.
Utilize expert-led sessions on content-specific pedagogy, vertical alignment, and strategies for scaffolded instruction to build instructional effectiveness.
o 9th grade ELA, Algebra, and Biology teachers will meet with 8th grade ELA, Math, and Science teachers during the 25-26 SY a minimum of 2 times to vertically align curriculum and assessment.
* Implement Behavior Management Support and Training
Offer intensive behavior management training for all staff, focusing on establishing clear expectations, building relationships, and positive reinforcement strategies.
Create a mentorship program where teachers struggling with behavior management can observe experienced colleagues or work with behavior specialists to build skills in creating a structured, respectful
classroom environment.
» Continue subscription to Character Strong

* Continue Subscription to Supplemental Digital Instructional Programs for Curriculum Enhancement
o |IXL - ELAR/Algebra I/Biology/US History

Sirius - All STAAR EOC subjects

Lowman - All STAAR EOC subjects

NoRedInk - ELAR

EdPuzzle - All subjects

ICEV - CTE courses

NCCER - CTE courses

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1 (Prioritized): CSHS has 95% of its students enrolled in a CTE program of study which have capstone courses requiring certification exams.
Root Cause: Post secondary readiness indicator in State Accountability requires students are provided programs of study that give opportunities to earn Industry-Based Certifications
(IBCs).

Problem Statement 2: CSHS has to increase spending on materials and supplies for CTE Programs of Study by 50%
Root Cause: There has been a 35% increase in the number of students taking Dual Credit Technical courses, therefore requiring the need for more consumable materials.

Problem Statement 3 (Prioritized): Scores are low, which results in a low accountability rating.
Root Cause: Not enough professional support in the areas of planning, instruction and classroom management.
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Problem Statement 4: Lower Average Teacher Salary Compared to State Average
Root Cause: The average teacher salary at CSHS is $5,444 less than the state average, which could impact teacher recruitment, retention, and job satisfaction. An average teacher
salary of $55,273 is lower than the state average, potentially limiting the school's ability to attract and retain highly qualified teachers.

Problem Statement 5: Class Size Variation and Staff Distribution Across Subjects

Root Cause: Variations in class sizes between subjects indicate potential disparities in resource allocation, which may affect instructional quality and student outcomes in subjects
with larger classes. The average class size is 18.8, but class sizes vary depending on the subject and the number of teachers assigned, suggesting possible imbalances that need to be
addressed.

Problem Statement 6: Need for More Engaging, Higher-Order Thinking Activities in Lesson Planning

Root Cause: TTESS Domain 1 data indicates that only 65% of teachers are planning lessons with engaging, higher-order thinking activities, suggesting a need for professional
development on designing lessons that foster critical thinking and persistence. 35% of teachers scored below expectations in planning activities that challenge students, which may
impact student engagement and learning outcomes.

Problem Statement 7: Enhancement of Content Knowledge and Instructional Expertise

Root Cause: While 65% of teachers meet expectations in content knowledge, there is room to improve in aligning lessons with state standards and student needs, especially in
creating rigorous, standards-based instruction. TTESS Domain 2 scores indicate that 35% of teachers require additional support in content knowledge and lesson execution, which
could benefit from targeted training on state standards and ped

Problem Statement 8: Improvement Needed in Classroom Behavior Management

Root Cause: Domain 3 data shows that managing student behavior is a significant challenge, with only 46% of teachers meeting expectations in establishing and maintaining
behavior expectations. This low percentage indicates a pressing need for support in behavior management strategies. The lowest score in Domain 3 (Managing Student Behavior)
suggests that teachers need structured training and resources for est
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Family and Community Engagement

Family and Community Engagement Summary

Summary

The overall sentiment from the quantitative responses indicates a generally positive outlook among students concerning their school
environment and interactions with teachers. 56% of students agree and 29% strongly agree with teachers encouraging them to do their best,
reflecting a supportive teaching approach. Additionally, 51% feel treated fairly and respectfully, with only 7% combined disagreeing or
strongly disagreeing. However, enjoyment in coming to school exhibits mixed feelings, with only 12% strongly agreeing, showing room for
improvement in creating a more engaging school atmosphere. The qualitative responses further emphasize these points, highlighting areas of
interest like technology aiding learning and the importance of friendly peers in the school environment.

Categories

Learning Environment: Students overall perceive their learning environment positively, with a high percentage noting encouragement from
teachers (56% agree, 29% strongly agree). Technology like Chromebooks and interactive lessons were mentioned as beneficial, suggesting an
inclination towards modern instructional aids. Yet, general enjoyment of school is less enthusiastic, showing that while the learning
environment is supportive, it may need enhancement in other areas to stimulate excitement about attending school.

Teacher and Student Interactions: General sentiments toward teacher interactions are mostly positive, evidenced by 51% agreeing that they
feel respected and encouraged. However, qualitative responses imply there might be a need for improving mutual respect and support, such
as suggesting that teachers be more considerate in their communication style to foster better student-teacher relationships. This category
draws attention to the need for investment in teacher training focusing on classroom dynamics and communication strategies.

School Atmosphere and Social Dynamics:57% agree that student absence would be noticed, indicating a level of community, but enjoyment
scores suggest mixed feelings about the school atmosphere. The perceived unfairness in rule application (18% disagree or strongly disagree)
and varied thoughts on friendliness among students reflect potential areas for improvement. Students expressed interest in dual credits and
extra-curricular activities, emphasizing a desire for more engaging elements within the school setting.

Areas to investigate

» School Atmosphere: With only 12% strongly agreeing on liking to come to school, it is crucial to understand the underlining reasons
behind this sentiment and explore adjustments to make school more appealing.

e Rule Application: 18% of students feel that rules are not applied equally, which could point to perceived or real inconsistencies in
school policy execution, meriting closer examination for fairness and transparency.

e Bullying and Social Dynamics: Despite high knowledge of reporting bullying (86% agree or strongly agree), qualitative entries about
verbal and sometimes physical bullying indicate ongoing issues that might be underreported or insufficiently addressed.
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Family and Community Engagement Strengths

Problem Statements Identifying Family and Community Engagement Needs

Problem Statement 1 (Prioritized): 85% of parents surveyed state they are wanting more school information on Family Engagement events, activities, technology
Root Cause: Limited and infrequent communication to parents by campus and family engagement staff.

Problem Statement 2 (Prioritized): Students families are being significantly impacted by the rising cost of goods.
Root Cause: The all-time high inflation rates in the U.S. have caused consumers to decrease the amount spent on school supplies.

Problem Statement 3 (Prioritized): Ensure all schools use a centralized, parent-friendly communication platform that allows for streamlined messaging, ensuring all parents can
access the same information promptly.

Root Cause: There is a lack of consistent and effective communication between parents and staff, as indicated by the recent district communication survey, where a significant
portion of parents reported difficulties reaching staff and receiving timely responses. This communication gap hinders parent engagement and may contribute to misunderstandings or
delays in addressing student needs.

Problem Statement 4 (Prioritized): Parents in the district are not provided with sufficient opportunities to attend educational conferences, limiting their ability to gain valuable
information and share knowledge with other parents and campus staff.

Root Cause: There are limited opportunities for parents to voice the need for their involvement in professional development and capacity-building initiatives, resulting in lower
prioritization of their attendance at conferences.

Problem Statement 5: CSHS will increase the avenues of communication about parent and family engagement events.
Root Cause: CSHS parents feel they do not receive enough communication about parent and family engagement events.

Problem Statement 6: Parents are not participating in family engagement activities.
Root Cause: Campuses needs to offer a variety of activities for Parent and Family Engagement (not only federal/state requirements).

Problem Statement 7: Scheduling Conflicts as a Barrier to Event Attendance
Root Cause: A significant portion of parents noted that conflicting schedules and the timing of events prevented them from attending, indicating a need for more flexible or varied
event timing. 42% of parents cited scheduling conflicts, and 25% noted conflicting family schedules as barriers to attending school events.

Problem Statement 8: Concerns Regarding Timeliness of Grade Posting and Consistency in Communication

Root Cause: Parents raised concerns about the timeliness of teachers posting grades and the inconsistent use of Parent Square by staff members, which may affect their ability to stay
informed and support their children's academic progress. Survey feedback included concerns about delayed grade postings and inconsistent use of Parent Square for communications,
highlighting areas where communication practices ¢

Problem Statement 9: Parental Interest in Understanding GPA, Class Ranking, and Security Issues

Root Cause: Parents expressed a need for clearer information about GPA, class ranking, and school safety, including mental health and bullying. This suggests an opportunity to
enhance transparency and support on academic and security-related matters. Survey responses revealed a desire for more information on GPA, class ranking, and school safety topics,
indicating an unmet need for education on these subject
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Problem Statement 10: Parents in the district are not provided with sufficient opportunities to attend educational conferences, limiting their ability to gain valuable information and
share knowledge with other parents and campus staff.
Root Cause: There are limited opportunities for parents to voice the need for their involvement in professional development and capacity-building initiatives, resulting in lower

prioritize
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School Organization

School Organization Summary

Campus administrators have directed office staff to minimize interruptions to protect instructional time. The Master Schedule at CSHS is developed to address the students in highest
need first. Highly organized and monitored in-class support is provided to Special Education students to maximize inclusion. Dyslexia students are provided services through a
scheduled class in the Master Schedule. Core area teachers have common planning periods; PLCs are held on a bi-weekly basis; tutorials are offered after school; summer school is
held for STAAR EOC retesters, dual credit, and credit recovery.

CSHS follows the multiple policies the District has in place which prohibit bullying/cyberbullying, as defined by state law. Procedures are in place for campus reporting, including
anonymous reporting of bullying. Campus administrators conduct an investigation based on the allegations of the report and take appropriate action. Parents of the victim and student
accused of bullying are both notified of the results of the investigation and subsequent actions which will prevent future bullying.

CSHS conducts regular safety drills, where all staff and students participate throughout the school year. Information specific to unwanted physical or verbal aggression, sexual
harassment, dating violence, sexual abuse, sex trafficking, and child abuse is delivered to students and staff at the campus through annual compliance training for staff and through
guest speaker presentations, administrators, counselors and nurses office.

For SY 2023-24, there were a total of 267, a decrease of 138 referrals from the previous year.

Campus administrators have directed office staff to minimize interuptions to protect instructional time. The Master Schedule at CSHS is developed to
address the students in highest need first. Highly organized and monitored in-class support is provided to Special Education students to maximize inclusion.
Dyslexia students are provided services through a scheduled class in the Master Schedule. Core area teachers have common planning periods; PLCs are
held on a bi-weekly basis; tutorials are offered before and after school and on designated Saturdays; summer school is held for STAAR EOC retesters, dual
credit, and credit recovery.

Fish Camp is offered to all incoming freshmen and new students to CSHS in the summer. An annual 8th grade CTE Expo is also held during the school year to
introduce incoming freshmen to high school offerings. Counseling staff holds registration for incoming freshman during the fall of 8th grade year, providing
students and parents information on HS programs of study and personal graduation plans. Additionally, a campus visit specifically for special needs students is
coordinated by counseling staff to ease anxiety about coming to the high school.

CSHS follows the CSCISD policies, procedures, programs, practices, and monitoring systems in place which are intended to improve student behavior and
address student misbehavior in a way that minimizes classroom removals. The Discipline Management Plan and Student Code of Conduct provide a range of
discipline outcomes, most of which do not remove students from instruction. For the 2021-2022 school year , there were 267 discipline referrals and the
counselors had 1338 student conferences,

CSHS follows the multiple policies the District has in place which prohibit bullying, including cyberbullying, as defined by state law. Procedures are in place
for campus reporting, including anonymous reporting of bullying. Campus administrators conduct an investigation based on the allegations of the report and
takes appropriate action. Parents of the victim and student accused of bullying are both notified of the results of the investigation and subsequent actions which
will prevent future bullying.
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CSHS conducts regular safety drills, where all staff and students participate throughout the school year. Information specific to unwanted physical or verbal
aggression, sexual harassment, dating violence, sexual abuse, sex trafficking, and child abuse is delivered to students and staff at the campus through annual
compliance training for staff and through guest speaker presentations, administrators, counselors and nurses office.

The campus goal is to have 90% of students at Approaches Standard, 60% at “Meets” standard and 30% at Masters standard for the 2022-2023 school year.
The target areas are English I, English II, and Algebra I. Benchmark results will be used to monitor progress. The 90-60-30 goal will be communicated by
posting a tracking board at the school’s entrance.

The Campus Needs Assessment process (CNA) is conducted annually, with the improvement plan being addressed as indicated on the evaluation dates. Needs
are prioritized based on the indicators showing most in need of improvement. There is a focus on academic improvement with a sense of urgency throughout
the campus. Common planning time, bi-weekly PLCs, leadership team meetings, and faculty meetings are regularly scheduled to ensure we are all focused on
academic achievement.

The Campus Improvement Plan (CIP) is reviewed periodically throughout the year by the department head/leadership committee and campus advisory team
(CAT). Department heads, the CAT, the district advisory team, the parental involvement committee, the attendance committee, and district ELAR committee
are all examples of formal leadership at CSHS. Informal leadership is evident through a strong teacher-leadership culture. Content area tutorials, UIL, Cheer,
Dance, Athletics, National Honor Society, Student Council, Pep Squad, JROTC, Law Enforcement Club, Texas Assn. of Future Educators (TAFE), Health
Occupations Students of America (HOSA), Spanish Club, Skills USA, make up hours and credit recovery opportunities are available on campus before and
after school.

School Organization Strengths

Strengths/Celebrations/Positives:

Focused Protection of Instructional Time

Campus administrators have minimized interruptions during class to prioritize instructional time, showing a strong commitment to academic focus.

Strategic Master Schedule Supporting High-Need Students

The Master Schedule is designed with a focus on prioritizing students with the highest needs, ensuring resources are directed to those who need the most support.
Collaborative Planning and Ongoing Professional Learning Communities (PLCs)

Core area teachers have common planning periods and participate in bi-weekly PLCs, enabling collaboration, data analysis, and shared strategies to address student needs.
Robust Safety and Anti-Bullying Measures

The campus has strict anti-bullying policies and procedures aligned with state law, including anonymous reporting options and comprehensive investigation processes.
Decrease in Student Discipline Referrals

For the 2023-24 school year, discipline referrals decreased by 67, suggesting improved student behavior and effective campus climate initiatives.

Evidence to Support the Strength/s:

Office staff is directed to limit interruptions, allowing teachers and students to maximize learning time without unnecessary disruptions.

Special Education students receive organized in-class support, dyslexia services are embedded in the schedule, and summer school provides targeted assistance for STAAR EOC
retesters, dual credit, and credit recovery.

Regular PLCs and common planning support a collaborative learning environment for teachers, facilitating the sharing of best practices and alignment across subjects.

Clear reporting and response protocols, as well as reduced bullying referrals, indicate effective measures in place to support student well-being.
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A drop from the previous year’s total shows positive trends in behavior management and possibly increased student engagement.

Priorities:
¢ Strengthen Safety and Compliance Training Engagement
Increase frequency and engagement strategies for safety training, including hands-on practice sessions or scenario-based drills to ensure students and staff are thoroughly
prepared for various situations. Utilize feedback from post-drill evaluations to identify and address specific areas where additional clarification or practice is needed.
¢ Expand Targeted Academic Support for High-Need Students
Strengthen interventions for STAAR EOC retesters and at-risk students by offering more frequent, targeted tutorials, after-school intervention sessions, and personalized
support based on individual performance data. Evaluate tutorial and summer school programs to ensure they effectively address learning gaps and support academic growth.
° Plan for “incentives” for students & teachers to do tutorials after school
o Continue with in-school EOC labs for STAAR EOC intervention in needed areas
¢ Implement Comprehensive Emotional and Mental Health Initiatives
Develop additional emotional and mental health resources, such as peer support groups, accessible counseling services, and workshops focused on resilience, coping
strategies, and social skills.
Collaborate with counselors and local mental health professionals to provide a proactive approach to managing issues related to aggression, harassment, and bullying.

Problem Statements Identifying School Organization Needs

Problem Statement 1 (Prioritized): The current system for managing and implementing federal requirements (supplemental) Plan lacks centralized tools for tracking, monitoring,
and reporting, leading to delays in compliance with federal requirements, inefficient use of resources, and difficulty in ensuring data-driven decision-making.
Root Cause: There is no unified platform to collect, organize, and track CIP-related data across departments, leading to inefficiencies in reporting and updating.

Problem Statement 2 (Prioritized): CSHS has had an increase in discipline and counselor referrals
Root Cause: The majority of students (80%) did not attend school face-to-face last school year and many are struggling to acclimate to the rules and structure of the traditional school
setting. Many students are academically and socially 1.5 years behind.

Problem Statement 3: Need for Consistent Engagement in Safety and Compliance Training

Root Cause: Although safety drills and compliance training are conducted annually, ongoing engagement and reinforcement may be necessary to ensure consistent understanding and
adherence across staff and students.Regular safety drill participation suggests a foundational process is in place, but additional reinforcement could reduce any remaining confusion
during emergencies.

Problem Statement 4: Additional Support for At-Risk and STAAR EOC Retesters
Root Cause: While summer school and tutorials are offered, further academic support may be needed for at-risk students and STAAR EOC retesters to improve performance and
meet academic standards. The current offerings may benefit from expanded resources, such as more frequent tutorials or targeted intervention sessions.

Problem Statement 5: Enhanced Focus on Emotional and Mental Health Support

Root Cause: Given the campus policies on addressing issues like dating violence, cyberbullying, and sexual harassment, additional proactive emotional support and mental health
resources may help further reduce referrals and support students in managing personal challenges. Campus presentations and compliance training cover these topics, but added
emotional health initiatives may provide further benefits, part
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Technology

Technology Summary

Based on the 2023 Technology inventory - CSHS has a total of 597 Chromebooks for students, as well as 41 interactive panels and Doc cameras for all core subject
teachers. Currently, there are no mice available for students to use. Almost all students at CSHS (99%) will take the STAAR EOC exams online. This has created the
need for every student on the campus who is testing to have the use of a mouse and mouse pad in class in preparation for standardized assessments. Also based
on inventory, there are currently 65 headphones available - therefore we have a need identified for every student on the campus to be able to utilize a set of
headphones in the classroom in preparation for STAAR and all other standardized exams (PSAT, SAT, TSI2, etc.) The review of our document camera inventory
shows that we have 17 devices purchased in 2014; therefore it is necessary to refresh these devices.

The computer lab available in the campus library is six years old and requires an update to provide students and staff with current devices to meet the needs of our
diverse population of learners. Additionally, we need to ensure powerful tech tools are available for the STAAR EOC and standardized exams that are administered
online. This includes programs or softwares that will help monitor student usage/navigation of required websites to avoid cheating or viewing of inappropriate sites.

The technology goal for CSHS is to encourage teaching strategies that integrate technology effectively into curriculum and instruction to improve learner
academic achievement.

Teachers receive support from ESC Region 20, CSCISD Curriculum Specialists, and amongst each other in Google Classroom training. Students have access
to dual credit classrooms at the high school level. Students are able to utilize Edgenuity at grades 6th - 12th grade for personalized curriculum. Technology
devices (through a survey) are lacking for student/teacher/campus and district admin are needed to be able to work from home. Students in need of internet for
remote conferencing are provided hot spots. Devices/printers/cameras will need to be provided for students and teachers to be successful.

Electronic devices were identified for each campus in order to provide all students the opportunity to access research-based interactive instruction. Last year the
campus was equipped with wifi hotspots, hardware, and software. High school teachers and students have access to interactive panels, webcams, hovercams,
and other technology equipment that greatly enhance the learning environment at our campus. Chromebook carts are currently being used throughout the
campus for instructional purposes.

CSHS encourages teaching strategies that integrate technology effectively into curriculum and instruction to improve learner academic achievement. CSHS
continues to upgrade its old technological equipment. New interactive panels have been provided to all core area teachers to replace outdated projectors.
Chromebook carts have been gradually updated with new devices. Every student has access to a Chromebook, every student has a Google account, and all
teachers have access to Google Classroom. Students are aware of how to navigate GSuite to fit their learning needs. Teachers are required to use Google
Classroom and Remind to communicate with students and parents.

Instructional materials available online are evaluated for appropriateness and accuracy through usage reports available for online programs (for example,
Renaissance, Remind, and Edgenuity)

Desktops, laptops, iPads, Hovercams, interactive panels, digital marquee, TI nSpire calculators, etc. A variety of technology is available to all students and
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staff.

Low bandwidth is a barrier when it comes to technology. (Plans to update are in progress.) However, while students have the opportunity to check out devices
to use at home, many do not have internet access at home to maximize the functionality of these devices.

Due to the continued need for Remote Conferencing for students who fall ill for an extended length of time, the campus has Chromebooks and wifi hotspots
available for students to check out. The campus has been able to replace devices that were at the end of life with updated ones.

Based on the 2023 Technology inventory - CSHS has a total of 597 Chromebooks for students, as well as 41 interactive panels and Doc cameras for all core
subject teachers. Currently, there are no mice available for students to use. Almost all students at CSHS (98%) will take the STAAR EOC exams online. This
has created the need for every student on the campus who is testing to have the use of a mouse and mouse pad in class in preparation for standardized
assessments. Also based on inventory, there are currently 65 headphones available - therefore we have a need identified for every student on the campus to be
able to utilize a set of headphones in the classroom in preparation for STAAR and all other standardized exams (PSAT, SAT, TSI2, etc.) The review of our
document camera inventory shows that we have 17 devices purchased in 2014; therefore it is necessary to refresh these devices.

The computer lab available in the campus library is six years old and requires an update to provide students and staff with current devices to meet the needs of our diverse population
of learners. Research done by the in hundreds of studies as noted in a Scholarship of Teaching and Learning in Psychology article have demonstrated that multimedia

learning greatly increases students’ retention of course material. Additionally, we need to ensure powerful tech tools are available for the STAAR EOC and
standardized exams that are administered online.

Technology Strengths

Strengths/Celebrations/Positives:

High Access to Student Chromebooks

The campus has a nearly 1:1 Chromebook-to-student ratio, providing strong foundational access to technology for digital learning, research, and assessments.
Availability of Interactive Panels and Document Cameras in Core Classes

Every core subject teacher has access to interactive panels and document cameras, enhancing the classroom’s instructional capabilities and providing engaging,
interactive learning experiences.

Preparation for Online Standardized Testing

With 99% of students taking STAAR EOC exams online, CSHS demonstrates readiness for online standardized testing, supporting digital literacy and test familiarity.

Evidence to Support the Strength/s:

With 597 Chromebooks for students, CSHS is well-equipped to support digital learning, online assessments, and daily technology integration.

41 interactive panels and document cameras for core subjects indicate that CSHS is committed to supporting technology-driven instruction across the curriculum.
The shift to online STAAR EOC exams underscores the campus's alignment with state testing requirements, helping to prepare students for a technology-rich testing
environment.

Priorities:
* Procure Computer Mice and Headphones for All Students
o Prioritize purchasing mice and mouse pads for each student to facilitate ease of navigation during online testing and everyday technology use.
o Address the need for additional headphones by acquiring sufficient units to ensure every student has access during testing and multimedia activities in
class.
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* Replace Outdated Document Cameras with Newer Models
o Update the 17 document cameras purchased in 2014 to provide teachers with reliable and high-quality technology for displaying instructional materials.
o Ensure that new document cameras meet current standards for quality and functionality, enhancing the visual learning experience in core subject
classrooms.
* Modernize Library Computer Lab with Updated Devices
o Allocate funds to replace the six-year-old computers in the library lab with newer models capable of supporting current software and digital learning
tools.
o Consider investing in high-performance computers that support a variety of learning needs and high-stakes testing to prepare students for technology-
based assessments.
* Procure new Interactive TV Panels
* Additional Testing Carts
* Additional Chromebooks for Testing
* Additional Copier Machine (2nd Floor)
* Implement Monitoring Software for Secure Online Testing
o Research and acquire a monitoring program that allows administrators and teachers to restrict and monitor student activity on testing devices during
online exams.
o This software should help maintain test integrity by preventing access to unauthorized sites and tracking navigation during testing sessions.

Problem Statements Identifying Technology Needs

Problem Statement 1 (Prioritized): CSHS community access to 21st century digital tools is limited due to social economic factors.
Root Cause: CSHS lacks a program to measure teacher/student/parents skills on 21st learning.

Problem Statement 2 (Prioritized): CSHS will need to provide enhanced technology devices in order to instruct students utilizing the most up-to-date digital tools.
Root Cause: CSHS has personal technology devices that are at the "end of life" and will need to be replaced in order to meet the needs of our students.

Problem Statement 3: Need for Computer Accessories to Support Online Testing and Daily Use
Root Cause: The absence of mice for students is a concern, especially with the online format of STAAR and other standardized tests that often require precise navigation. The
technology inventory shows no available mice for students, which can impact student comfort and performance during online assessments.

Problem Statement 4: Limited Availability of Headphones for Testing

Root Cause: The campus currently has only 65 headphones, which is insufficient to meet the needs of all students during online testing and classroom activities that require audio.
With a selected number of students requiring headphones for online standardized exams (STAAR, PSAT, SAT, TSI2), the current inventory falls short, highlighting an urgent need
for additional units.

Problem Statement 5: Outdated Document Cameras Needing Replacement
Root Cause: Some document cameras were purchased in 2014, meaning they are approaching the end of their useful life and may not provide the quality or functionality needed for
effective instructional use. Evidence: Inventory records indicate that 17 document cameras need refreshing to maintain classroom technology standards.

Problem Statement 6: Aging Computer Lab Requiring Modernization

Root Cause: The library computer lab's six-year-old devices are outdated, potentially limiting students' & staff's access to updated software &faster processing capabilities needed for
current academic tasks & testing. The six-year age of computer lab devices limits their effectiveness for high-demand tasks, which could affect both daily learning activities and
performance on digital assessments, including ST
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Problem Statement 7: Aging Interactive TV Panels

Problem Statement 8: Need for Monitoring Software for Secure Online Testing
Root Cause: To support secure online testing, additional software is required to monitor and restrict student navigation on testing devices, ensuring focus and compliance with test

integrity. Inventory data indicates a lack of monitoring software, leaving the campus vulnerable to potential security issues during online exams.

Campus #064-903-001

Carrizo Springs High School
320f73 October 28, 2025 9:11 AM

Generated by Plan4Learning.com



Priority Problem Statements

Problem Statement 1: 86% of the campus sub-populations have not met the academic achievement for the meets level (60%) in closing the gaps.
Root Cause 1: The need to focus on data-driven decisions in providing purposeful interventions.

Problem Statement 1 Areas: Demographics

Problem Statement 2: The campus has not leveraged diverse stakeholders to review current Social Emotional Learning (SEL) practices.
Root Cause 2: Lack of proactive approach toward SEL student needs.

Problem Statement 2 Areas: School Culture and Climate

Problem Statement 3: Campus does not have 100% highly effective (HE) teaching staff.

Root Cause 3: Human Resources and Campus Administrators express challenges in recruiting HE teachers to the area due to remote location, limited affordable housing and lack of
amenities.

Problem Statement 3 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 4: CSHS community access to 21st century digital tools is limited due to social economic factors.
Root Cause 4: CSHS lacks a program to measure teacher/student/parents skills on 21st learning.

Problem Statement 4 Areas: Technology

Problem Statement 5: CSHS will need to provide enhanced technology devices in order to instruct students utilizing the most up-to-date digital tools.
Root Cause 5: CSHS has personal technology devices that are at the "end of life" and will need to be replaced in order to meet the needs of our students.

Problem Statement 5 Areas: Technology

Problem Statement 6: 85% of parents surveyed state they are wanting more school information on Family Engagement events, activities, technology
Root Cause 6: Limited and infrequent communication to parents by campus and family engagement staff.

Problem Statement 6 Areas: Family and Community Engagement

Problem Statement 7: CSHS has 95% of its students enrolled in a CTE program of study which have capstone courses requiring certification exams.

Root Cause 7: Post secondary readiness indicator in State Accountability requires students are provided programs of study that give opportunities to earn Industry-Based
Certifications (IBCs).

Problem Statement 7 Areas: Curriculum, Instruction, and Assessment

Problem Statement 8: Scores are low, which results in a low accountability rating.
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Root Cause 8: Not enough professional support in the areas of planning, instruction and classroom management.

Problem Statement 8 Areas: Curriculum, Instruction, and Assessment

Problem Statement 9: There is a need to actively recruit high-quality teachers to our community due to a limited number of teacher applicants.

Root Cause 9: The district needs to strategically increase efforts to recruit teachers of all cultures and ethnicities by growing our own teachers beginning with current high school
students and para-professionals. Attracting experienced teachers with a proven record of effectiveness is difficult given the location and the availability of housing.

Problem Statement 9 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 10: Students families are being significantly impacted by the rising cost of goods.
Root Cause 10: The all-time high inflation rates in the U.S. have caused consumers to decrease the amount spent on school supplies.

Problem Statement 10 Areas: Demographics - Family and Community Engagement

Problem Statement 11: CSHS has had an increase in discipline and counselor referrals

Root Cause 11: The majority of students (80%) did not attend school face-to-face last school year and many are struggling to acclimate to the rules and structure of the traditional
school setting. Many students are academically and socially 1.5 years behind.

Problem Statement 11 Areas: School Organization

Problem Statement 12: The district is working to strengthen adherence to safety protocols and procedures across schools and departments to ensure a safe and secure environment
for staff, students, parents and visitors.

Root Cause 12: The district is working to standardize safety training across all schools and departments to ensure consistent awareness and understanding of proper safety
procedures. Additionally, there is a focus on introducing ongoing refresher courses to reinforce knowledge and keep staff updated on the latest safety policies and potential threats."

Problem Statement 12 Areas: School Culture and Climate

Problem Statement 13: The current system for managing and implementing federal requirements (supplemental) Plan lacks centralized tools for tracking, monitoring, and reporting,
leading to delays in compliance with federal requirements, inefficient use of resources, and difficulty in ensuring data-driven decision-making.

Root Cause 13: There is no unified platform to collect, organize, and track CIP-related data across departments, leading to inefficiencies in reporting and updating.

Problem Statement 13 Areas: School Organization

Problem Statement 14: Ensure all schools use a centralized, parent-friendly communication platform that allows for streamlined messaging, ensuring all parents can access the same
information promptly.

Root Cause 14: There is a lack of consistent and effective communication between parents and staff, as indicated by the recent district communication survey, where a significant
portion of parents reported difficulties reaching staff and receiving timely responses. This communication gap hinders parent engagement and may contribute to misunderstandings or
delays in addressing student needs.

Problem Statement 14 Areas: Family and Community Engagement

Problem Statement 15: Counselors in the district are not consistently provided with opportunities to attend professional development focused on social-emotional learning (SEL),
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limiting their ability to effectively support students' emotional well-being and mental health needs. This gap impacts the counselors' capacity to implement SEL programs and
interventions that foster a positive school climate and improve student

Root Cause 15: While academic performance is often prioritized, social-emotional learning may not be emphasized as a critical component of student success, leading to fewer
opportunities for counselors to receive specialized training and leading to gaps in knowledge and skills across the district.

Problem Statement 15 Areas: School Culture and Climate

Problem Statement 16: Parents on the 2024-2025 family survey indicate that 20% of families do not feel welcomed at there Childs school.

Root Cause 16: Lack of customer service training for front office staff. Front office staff will be trained on customer service, How to communicate more effectively with parents and
how to provide cultural sensitivity and create a welcomed atmosphere at school front office.

Problem Statement 16 Areas: School Culture and Climate

Problem Statement 17: Parents in the district are not provided with sufficient opportunities to attend educational conferences, limiting their ability to gain valuable information and
share knowledge with other parents and campus staff.

Root Cause 17: There are limited opportunities for parents to voice the need for their involvement in professional development and capacity-building initiatives, resulting in lower
prioritization of their attendance at conferences.

Problem Statement 17 Areas: Family and Community Engagement
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals
Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Student Achievement Domain

* Student Progress Domain

¢ Closing the Gaps Domain

Student Data: Assessments

* State and federally required assessment information

* STAAR End-of-Course current and longitudinal results, including all versions

* Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
¢ SAT and/or ACT assessment data

¢ Student failure and/or retention rates

* Local benchmark or common assessments data

Student Data: Student Groups

* Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data
¢ Dyslexia data

* Response to Intervention (RtI) student achievement data

¢ Dual-credit and/or college prep course completion data

¢ Pregnancy and related services data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
* Annual dropout rate data

* Attendance data

* Student surveys and/or other feedback

¢ (lass size averages by grade and subject

* School safety data

¢ Enrollment trends

Employee Data

¢ Staff surveys and/or other feedback
¢ State certified and high quality staff data
* Professional development needs assessment data
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* Evaluation(s) of professional development implementation and impact
¢ Equity data

Parent/Community Data

* Parent surveys and/or other feedback
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Goals

Goal 1: CSCISD by 2026 will have all campuses rated at a minimum at a B on state accountability by improving district Math and ELAR scores.

Performance Objective 1: By May 2026, CSHS will increase the percentage of students achieving 'Approaches Grade Level' on the STAAR assessment to at
least 60%, through targeted instructional support, data-driven interventions, and ongoing progress monitoring.

High Priority
Evaluation Data Sources: CBAs, Benchmarks, PBMAS, TAPR

Strategy 1 Details Reviews
Strategy 1: By the end of the 2025-2026 school year, identified students who do not meet standards on the English I and II Formative Summative
STAAR End of Course exams will attend intervention classes at least three times per week, with the goal of increasing their Nov Feb Apr June

pass rate by 15% compared to the previous year.
Strategy's Expected Result/Impact: By November 2025, 100% of identified students will be enrolled in the
appropriate English I Lab or intervention classes based on STAAR scores and roster reviews to ensure targeted
support.
Staff Responsible for Monitoring: English Teachers
Counselors
Campus Administrators

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: Intervention teacher - State Compensatory Education, SCE Paraprofessional - State Compensatory
Education, Substitutes - State Compensatory Education
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Strategy 2 Details Reviews

Strategy 2: By June 2026, McKinney-Vento Liaison will consistently monitor the attendance, grades, and college readiness Formative Summative

of all identified McKinney-Vento students, including relevant subpopulations, and provide necessary support such as Nov Feb

. . . . . Apr June
tutoring, instructional supplies and hygiene products to address barriers to success. P

Strategy's Expected Result/Impact: As a result of ongoing monitoring and support, 90% of McKinney-Vento
identified students will be on track to graduate with their cohort by June 2026. Tutoring will be provided. Linking to
services and supports will be provided as needed to ensure that barriers to education are removed.

Staff Responsible for Monitoring: Principal

Counselors

McKinney-Vento liaison

TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: travel - MV liaison - TEHCY
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Strategy 3 Details Reviews

Strategy 3: Staff will engage in targeted professional development and implement evidence-based practices to enhance Formative Summative

instruction and close achievement gaps among student subgroups. Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, student performance among targeted subgroups will increase by
10% on local and state assessments, reflecting reduced achievement gaps and greater equity in academic outcomes
across campuses.

Staff Responsible for Monitoring: Campus Administrators
CCMR Coordinator

Counselors

Curriculum Specialist

Core Teachers

SpEd Teacher

CTE Teachers

GT Teachers

Title I:

2.51,2.53

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 4 - Curriculum, Instruction, and Assessment 3

Funding Sources: ELAR Support (professional consulting services) - Local, CTE Teacher materials and travel - Carl
Perkins CTE, CTE Teacher materials and supplies - CTE (Local), Curriculum Specialist travel TCEA Conference for
Educational Coaches - Title I Part A Allocation, Texas Assessment Conference - Title I Part A Allocation,

NWEA PD/Positive Behavior Support - Title II (transferred to Title 1 - 100%) - $6,000, Special Education staff - Title
IV (tra)nsferred to Title 1 - 100% - $4,000
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Strategy 4 Details Reviews

Strategy 4: Strengthen leadership capacity through targeted, compliance-aligned professional learning and a structured data Formative Summative

cycle (root-cause analysis - CNA - strategy revisions). Campus and district teams will monitor services for all student Nov Feb

. . , . . A J
groups (Migrant, EB/EL, At-Risk, SPED) and document decisions through regular committee meetings. Pr une

Strategy's Expected Result/Impact: By June 2026: 100% of campus/district administrators complete required PD on
federal/state updates and data use, and share key takeaways/action steps in Cabinet and Summit Leadership sessions to
include at least one data review (agenda, minutes, sign-ins) including root causes and updated interventions.

Staff Responsible for Monitoring: Principal

Assistant Principals

Curriculum Specialist

Federal Programs Director

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Problem Statements: Demographics 4 - School Organization 1

Funding Sources: Summit Leadership - Title IV (tra)nsferred to Title 1 - 100% - $4,500, Campus Needs Assessment
Committee - Title I Part A Allocation - $1,500, 806 technologies - Title I Part A Allocation - $3,000, Contracts for
Region 20 - training for campus administrators - Title IV (tra)nsferred to Title 1 - 100% - $4,500

Strategy 5 Details Reviews
Strategy S: By June 2026, the LPAC team will regularly analyze assessment data for ELL students to determine proficiency Formative Summative
levels and provide targeted support aimed at closing achievement gaps. Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, at least 90% of ESL students will demonstrate an improvement of
one proficiency level or more on the TELPAS assessment.

Staff Responsible for Monitoring: Assistant Principals

ESL Interventionist

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 5: Effective Instruction

Funding Sources: LPAC Training (travel) - LCFF - Supplemental, Title IIT Symposium (travel) (Title III) - Bilingual
Education
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Strategy 6 Details Reviews

Strategy 6: All identified freshmen enrolled in Algebra I will participate in a Math Lab class designed to provide additional Formative Summative

support and improve mastery of course content. Nov Feb Apr June

Strategy's Expected Result/Impact: By May 2026, at least 20% of identified freshmen in the Algebra I Math Lab
class will achieve "Meets Grade-Level" performance or higher on the STAAR EOC after their first administration.
Staff Responsible for Monitoring: Algebra I Teachers

Counselors

Campus Administrators

Title I:

2.51,2.53

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: Teacher - Title I Part A Allocation
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Strategy 7 Details Reviews

Strategy 7: Staff of Wildcat Leadership Academy (DAEP/School of Choice) will provide targeted support and interventions Formative Summative

for students not mastering STAAR EOCs in English I, English II, Algebra I, Biology, and US History, aiming to close the Nov Feb

) . . X . . . A J
achievement gap and improve the four-year graduation rate for all students, especially Hispanic and economically Pr une

disadvantaged subgroups. Progress will be reviewed during the November formative review.

Strategy's Expected Result/Impact: By May 2026, at least 50% of identified students will achieve "Approaches
Grade Level" or higher on their STAAR EOC exams.

Staff Responsible for Monitoring: WLA Teachers

WLA Administrator

HS Administrators

Counselors

Curriculum Specialist (as identified by campus administrator)

Title I:

2.51,2.53

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: Personnel (WLA 2 Teachers, 2 Instructional paraprofessionals) - State Compensatory Education,
Texas Algebra 1 Coach (Books and Supplies) - State Compensatory Education, Countdown to the Algebra I EOC
(Books and Supplies) - State Compensatory Education
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Strategy 8 Details Reviews

Strategy 8: Accelerated instruction during summer school for students needing credit recovery and students not meeting Formative Summative

standard on EOC English I/II, Algebra I, US History & Biology, which addresses closing the gap for the four-year Nov Feb

. . . . . . A
graduation rate for all students, and subgroups Hispanic and economically disadvantaged. (Strategy/Expected result will be Pr June

revisited to see a correlation for both.)

Strategy's Expected Result/Impact: By May 2026, 85% of identified students will have recovered credits needed to
be back on track with their graduation cohort.

Staff Responsible for Monitoring: Principal

Counselors

Teachers

HR Director

Title I:

2.51,2.52,2.53

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: Summer School Teachers - Title [ Part A Allocation, Materials (Books and supplies) - State
Compensatory Education, Salaries - Para's - State Compensatory Education

Strategy 9 Details Reviews
Strategy 9: New teachers will be assigned a mentor and attend the required training. Formative Summative
Strategy's Expected Result/Impact: By June 2026, 100% of new teachers will have mentors and will remain Nov Feb Apr June
employed with CSCISD. BOY/MOY/EQY survey results will be given out to campus administration by HR

department.

Staff Responsible for Monitoring: HR Director
Campus Admin

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 2: Strategic Staffing

Problem Statements: Staff Quality, Recruitment, and Retention 2
Funding Sources: Mentor stipend - Title I Part A Allocation
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Strategy 10 Details Reviews

Strategy 10: The campus will utilize curriculum specialists to provide classroom coaching opportunities for classroom Formative Summative

teachers. Strategy will address closing the achievement gaps for identified students and comprehensive needs assessment. Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, collaboration logs will indicate that 100% of identified teachers
received targeted support in TTESS Domains 1, 2, or 3 from the Curriculum Specialist. Teachers who received support
will demonstrate growth of at least one performance level in their identified TTESS domain(s) and show improved
student engagement and lesson delivery as evidenced by classroom walkthroughs and observation data.

Staff Responsible for Monitoring: Principal

Curriculum Director

Federal Programs

Title I:

2.52

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Problem Statements: Staff Quality, Recruitment, and Retention 1
Funding Sources: Salaries - Curriculum Specialist - Title [ Part A Allocation
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Strategy 11 Details Reviews

Strategy 11: CSCISD instructional and administrative staff will participate in ongoing professional development and utilize Formative Summative

district specialists to provide coaching and instructional support for teachers. These efforts will focus on improving Nov Feb

) ) . X o . 4 A J
instructional practices, addressing areas identified through the Comprehensive Needs Assessment (CNA), and closing Pr une

achievement gaps among student groups.
Strategy's Expected Result/Impact: By June 2026, CSCISD will ensure that 100% of teachers receive professional
development and instructional resources aligned to campus goals. Districtwide student performance on STAAR at the
Meets Grade Level standard or above will increase by 10 percentage points from the 2024-25 baseline, with each
student subgroup (Hispanic, Economically Disadvantaged, Emergent Bilingual/English Learner, and Special
Education) improving by at least 7 percentage points.
Staff Responsible for Monitoring: Campus Administrators
Curriculum Specialist

Title I:

2.51,2.53

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 4

Funding Sources: Curriculum Specialist Travel - Title I Part A Allocation, travel - admin - Title I Part A Allocation,
RDA- Travel - Title IV (tra)nsferred to Title 1 - 100% - $5,000
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Strategy 12 Details Reviews

Strategy 12: Core content area teachers will participate in summer planning sessions to address identified instructional Formative Summative

needs. Activities will include reviewing the district scope and sequence, analyzing EOC performance data, unpacking Nov Feb

L . ) . . Apr June
TEKS, and developing instructional plans to strengthen classroom instruction and student achievement. P

Strategy's Expected Result/Impact: By August 2026, at least 75% of core teachers will engage in summer planning
sessions, resulting in more cohesive instructional pacing, improved alignment to TEKS, and data-driven strategies
designed to increase student performance on local and state assessments.

Staff Responsible for Monitoring: Federal Programs

Principal

Core Area Teachers

Curriculum Director

Title I:

2.51

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Curriculum, Instruction, and Assessment 3

Funding Sources: Salaries for planning - Title I Part A Allocation - $3,500

Strategy 13 Details Reviews
Strategy 13: Identified at-risk students will receive targeted academic interventions from assigned teachers and Formative Summative
paraprofessionals. Staff and administrators will participate in ongoing professional development focused on effective Nov Feb Apr June

intervention strategies, progress monitoring, and data-driven instruction. Core teachers will be provided dedicated planning
time once every six weeks to review data, adjust instruction, and plan interventions.
Strategy's Expected Result/Impact: By June 2026, at least 75% of identified at-risk students will consistently receive
and participate in targeted interventions, resulting in measurable progress toward closing identified achievement gaps
on local and state assessments.
Staff Responsible for Monitoring: Campus Administrators
Federal Programs Director

Title I:

2.51,2.53

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: salaries - para - State Compensatory Education, resources for teachers - Title V
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Strategy 14 Details Reviews

Strategy 14: CSHS will increase student achievement through the use of technology including Chromebooks, calculators, Formative Summative
g:g:ctlve panels and technology accessories (calculators) in preparation for online testing and STAAR EOC Redesign test Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, 100% of students will utilize the technology needed for STAAR
Redesign which will increase student achievement on STAAR EOC.

Staff Responsible for Monitoring: Campus Administrators

Core subjects teachers

Title I:

2.51,2.53

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: Technology equipment - calculators - Title V, Technology equipment - Title I Part A Allocation,
Technology Program - Go Guardian - Title I Part A Allocation

Strategy 15 Details Reviews
Strategy 15: Core content teachers will utilize supplemental classroom resources to assist all STAAR EOC students in Formative Summative
closing the learning gaps as evident through CBAs, benchmarks, and state administration tests.
Nov Feb Apr June

Strategy's Expected Result/Impact: CBA and Benchmark results: By June 2026, students' Math and English scores
will increase by 5%.

Staff Responsible for Monitoring: STAAR EOC tested areas teachers

Title I:

2.51,2.53

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Demographics 4

Funding Sources: Consumables: Math GPS, Lowman, Examgen Online, NoRedInk, IXL Sirius Education - Title V -
$28,000
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Strategy 16 Details Reviews

Strategy 16: Campus will provide additional assistance (instructional supplies) to all students for all classes in preparation Formative Summative
for the school year. . o ‘ . . Nov Feb Apr June

Strategy's Expected Result/Impact: By June of 2026, 100% of students will receive instructional supplies upon their

Ist day of school, data to document this is student or classroom signatures of received supplies..

Staff Responsible for Monitoring: Campus Administrator.

Title I:

2.51,2.53

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 3, 4 - Family and Community Engagement 2

Funding Sources: Instructional supplies - Title I Part A Allocation - $4,500

Strategy 17 Details Reviews

Strategy 17: Provide Tier 2 and Tier 3 students with reading and math intervention and acceleration in closing the gap for Formative Summative
all students. ) Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, students' BOY and EOY formal assessment data will show at

least one year's growth in math and reading.

Staff Responsible for Monitoring: Campus Administrator

Curriculum Specialist

Title I:

2.51,2.53

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Problem Statements: Demographics 4

Funding Sources: Newsela - Title I Part A Allocation - $6,250, Newsela PD - Title I Part A Allocation - $1,875

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

consumers to decrease the amount spent on school supplies.
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Demographics

Problem Statement 4: 86% of the campus sub-populations have not met the academic achievement for the meets level (60%) in closing the gaps. Root Cause: The need to focus
on data-driven decisions in providing purposeful interventions.

Staff Quality, Recruitment, and Retention

Problem Statement 1: Campus does not have 100% highly effective (HE) teaching staff. Root Cause: Human Resources and Campus Administrators express challenges in
recruiting HE teachers to the area due to remote location, limited affordable housing and lack of amenities.

Problem Statement 2: There is a need to actively recruit high-quality teachers to our community due to a limited number of teacher applicants. Root Cause: The district needs to
strategically increase efforts to recruit teachers of all cultures and ethnicities by growing our own teachers beginning with current high school students and para-professionals.
Attracting experienced teachers with a proven record of effectiveness is difficult given the location and the availability of housing.

Curriculum, Instruction, and Assessment

Problem Statement 3: Scores are low, which results in a low accountability rating. Root Cause: Not enough professional support in the areas of planning, instruction and
classroom management.

Family and Community Engagement

Problem Statement 2: Students families are being significantly impacted by the rising cost of goods. Root Cause: The all-time high inflation rates in the U.S. have caused
consumers to decrease the amount spent on school supplies.

School Organization

Problem Statement 1: The current system for managing and implementing federal requirements (supplemental) Plan lacks centralized tools for tracking, monitoring, and reporting,
leading to delays in compliance with federal requirements, inefficient use of resources, and difficulty in ensuring data-driven decision-making. Root Cause: There is no unified
platform to collect, organize, and track CIP-related data across departments, leading to inefficiencies in reporting and updating.
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Goal 1: CSCISD by 2026 will have all campuses rated at a minimum at a B on state accountability by improving district Math and ELAR scores.

Performance Objective 2: CSCISD students will be prepared for post-secondary success through a diverse set of industry certifications by establishing
cooperative agreements with institutions of higher learning and/or industrial partners.

High Priority

Strategy 1 Details Reviews
Strategy 1: At least 75% of students enrolled in CTE courses will complete CCMR requirements by the end of the year. Formative Summative
Strategy's Expected Result/Impact: By May 2026, each CTE Program of Study will achieve 85% Industry Based Nov Feb Apr June

Certification completion rate.

Staff Responsible for Monitoring: HS Principal
Counselors

CTE Department Chair

CCMR Coordinator

TEA Priorities:

Connect high school to career and college, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Funding Sources: Travel, Supplies, Certification programs and tests, - Carl Perkins CTE, supplies - LCFF -
Supplemental
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Strategy 2 Details Reviews

Strategy 2: CTE courses will align their programs of study with industry-based certifications, simulate workforce skills Formative Summative

facilities with the tools and equipment to be successful. Nov Feb Apr June

Strategy's Expected Result/Impact: By May of 2026 students enrolled in CTE courses will have increased
opportunity of 5% for industry-based certificates thereby providing improved workforce opportunities. Region 20
will be utilized for technical difficulty.

Staff Responsible for Monitoring: HS Principal

CTE Department Chair

CCMR Coordinator

Counselors

TEA Priorities:

Connect high school to career and college, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Funding Sources: Ceritfication, supplies - CTE (Local), Certification - Carl Perkins CTE, CTE Co-Operative -
Region 20 - Carl Perkins CTE, iCEV, Texas College Bridge, MOS Certiport - Carl Perkins CTE, Career Craft - CTE

(Local)
Strategy 3 Details Reviews
Strategy 3: Students in CTE programs will be provided the opportunity to participate in local, regional and statewide Formative Summative
competitions and events in order to expand their experience and knowledge in their chosen program of study. Nov Feb Apr June

Strategy's Expected Result/Impact: By May 2026, 35% of CTE students will have attended a competition or event
for their chosen program of study.

Staff Responsible for Monitoring: Principal

CCMR Coordinator

CTE Department Head

TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Travel, meals - CTE (Local)
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Strategy 4 Details Reviews
Strategy 4: CTE teachers will plan during summer on identified needs to review scope and sequence, review updates on Formative Summative
industry-based certification, unpack the TEKS, and create instructional plans. CTE teachers will review arras of certification
. . . . . . . Nov Feb Apr June

for students and plan accordingly, to make sure all certifications and instructional supplies match the industry based
certifications.

Strategy's Expected Result/Impact: By August of 2026, 7s% of the CTE teachers will participate in the summer

planning to review CCMR student results and plan accordingly. CTE certifications will increase by 10%.

Staff Responsible for Monitoring: CCMR Coordinator

CTE Teachers

TEA Priorities:

Recruit, support, retain teachers and principals, Connect high school to career and college, Improve low-performing

schools

- ESF Levers:

Lever 5: Effective Instruction

Funding Sources: - Carl Perkins CTE, - CTE (Local), - LCFF - Supplemental

No Progress Accomplished ﬁ Continue/Modify X Discontinue
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Goal 2: The percentage of Carrizo Springs High School students who graduate college, career, or military ready (CCMR) will increase from 84% in May 2024

to 100% by May 2030.

Performance Objective 1: Different performance objective
High Priority
Evaluation Data Sources: CCMR, A-F Accountability

Staff Responsible for Monitoring: Administrators
Department Chairs

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 5: Effective Instruction

Funding Sources: Substitutes - State Compensatory Education - $2,000

Strategy 1 Details Reviews
Strategy 1: Provide teachers with substitutes for BOY, MOY and EOY MTSS (Problem Solving Team) meetings Formative Summative
Strategy's Expected Result/Impact: Utilize 100% of substitute pay for specific training and at-risk meetings Nov Feb Apr June

No Progress Accomplished a Continue/Modify

x Discontinue
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Goal 3: CSCISD by 2026, will develop and implement a systematic Social Emotional Learning (SEL) process to contribute student academic and personal

success through a framework based on the five CASEL competencies.

Performance Objective 1: Performance Objective 1: CSCISD will increase student attendance to reach or exceed 95% and decrease drop-out rates, below

1.5%, by implementing a systematic set of uniform guiding principles.
Strategy: Raise awareness of the importance of daily attendance for all stakeholders by fostering positive relationships

Performance Objective 2: CSCISD will establish a safe learning environment to provide a platform for parents and community members to be full partners in

the education of their children.

Strategy: Campuses will sustain their family engagement plan to continue building trust with parents by hosting purposeful events and activities.

High Priority

Evaluation Data Sources: PEIMS, Attendance Reports, Truancy Officer Data, PBMAS, TAPR

protocols for our campus.

Staff Responsible for Monitoring: Administrators
Teachers

Staff

Counselors

Campus PD

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Funding Sources: Student safety reporting program - Local

Strategy 1 Details Reviews
Strategy 1: The Campus will establish anti-bullying platform and school safety program for reporting purposes. Formative Summative
Strategy's Expected Result/Impact: By May 2026, 100% of students will be informed of the safety reporting Nov Feb Apr June
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are being covered in class and will include a take a way activity that parents can work with their child at home.
Strategy's Expected Result/Impact: By June 2026 all campuses will increase family engagement by 5%.

Staff Responsible for Monitoring: Campus Administrators
Campus Teachers
CSCISD Federal Program Service Coordinator

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Family and Community Engagement 1

Family engagement events - take home activities/supplies - Title V, FE supplies - LCFF - Base - $1,500

Strategy 2 Details Reviews
Strategy 2: Homeroom teachers, along with administrative staff, truancy officer and campus administrators will Formative Summative
communicate with parents to monitor student absences. o Nov Feb Apr June
Strategy's Expected Result/Impact: By May 2026, CSHS Attendance rate will increase to 92%.
Staff Responsible for Monitoring: Administrators
Teachers
Attendance Clerk
Truancy Officer
Counselors
TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 3: Positive School Culture
Strategy 3 Details Reviews
Strategy 3: Hold a minimum of 4 Family Nights that will focus on fun hands-on activities that they can do with their Formative Summative
children at home. CSCISD Federal Programs Service Coordinator is responsible for visiting with the different campuses to Nov Feb Apr June

provide support and assist in any way possible. These events will help parents better understand the category/TEKS that

Funding Sources: supplies - Title I Part A: Parent Involvement, FPSC - travel - Title I Part A: Parent Involvement,
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these students to try their best and continue to reach for success.
Strategy's Expected Result/Impact: By June 2026, CSCISD should see an 3% increase in parent participation each
year
Staff Responsible for Monitoring: CSCISD Federal Programs Service Coordinator

Campus Administration

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Family and Community Engagement 1

Funding Sources: FPSC salary - Title I Part A: Parent Involvement, paras - Title I Part A: Parent Involvement,
summer events ( salaries/events - Title I Part A: Parent Involvement

Strategy 4 Details Reviews

Strategy 4: The McKinney Vento Liaisons will attend training to provide assistance to identified students Formative Summative

Strategy's Expected Result/Impact: 100% of McKinney Vento students will be serviced. 100% of McKinney Vento Nov Feb Apr June

students will be serviced with tutoring, school supplies, backpacks, student assessment - college level entrance, dual

credit, and transportation. Based on survey, students will receive transportation and hygiene products. Opportunities

for tutoring will be addressed.

Staff Responsible for Monitoring: Counselors

CSCISD McKinney Vento Liaison

Campus administrators

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning

Problem Statements: Demographics 4

Funding Sources: instructional suppies - TEHCY, travel - TECHY Grant

Strategy 5 Details Reviews

Strategy 5: All 4 CSCISD campuses will host 3 Summer School spectacular for the students that attend summer school. Formative Summative
These events will have a book author that will promote literacy and share their personal experiences about school to inspire Nov Feb Apr June
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Strategy 6 Details Reviews

Strategy 6: Provide parents with open communication through (ex. Parent Square, Though Exchange, Flyers/notes sent Formative Summative
E;)\:Efvirlll(lieirtly other form of messaging) informing them about family engagement meetings and events to increase parental Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, 90% of the parents/families will be signed up and using the
Parent Square messaging program and begin utilizing survey program for our parents and staff.

Staff Responsible for Monitoring: Principals
CSCISD Federal Programs Service Coordinator

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 3: Positive School Culture

Funding Sources: Parent Square - Title I Part A Allocation - $2,500, Thought Exchange - Title I Part A Allocation -

$3,400
Strategy 7 Details Reviews
Strategy 7: CSHS will provide students an SEL room as a location for mindfulness activities in a safe, calm environment. Formative Summative
Strategy's Expected Result/Impact: By May 2026, 15% of students will show improvement in mental well-being Nov Feb Apr June

which will result in fewer counselor referrals and crisis episodes
Staff Responsible for Monitoring: Counselors

TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Funding Sources: Supplies and materials - Local

Strategy 8 Details Reviews

Strategy 8: CSHS counselors will provide small group well-being sessions for tier 2 students in need of more assistance Formative Summative

than tier 1 guidance lessons. Nov Feb Apr June

Strategy's Expected Result/Impact: By May 2026, 15% of students addressed by the counselors will show
improvement in mental health which will result in fewer counselor referrals and crisis episodes

Staff Responsible for Monitoring: Counselors

TEA Priorities:
Improve low-performing schools

Funding Sources: - Local
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Strategy 9 Details Reviews

Strategy 9: Campus counselors will receive technical support in developing a comprehensive school counseling program Formative Summative

(including supplies), to include meeting the needs of all students in the areas of mental health conditions and substance Nov Feb

. . . . .. .. . . Apr June
abuse, use of grief informed and trauma informed interventions, crisis management and suicide prevention strategies,

bullying and violence resolution and conflict resolution.
Strategy's Expected Result/Impact: By June 2026, 100% of the comprehensive counseling program will be
completed, counselors will conduct teacher and student surveys. Surveys will be conducted to determine guidance
lessons and supplies to support/supplement this.
Staff Responsible for Monitoring: Campus Administrator
Federal Programs Director

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 3: Positive School Culture

Strategy 10 Details Reviews
Strategy 10: Provide opportunities for students to explore historical and cultural venues to expand their knowledge in areas Formative Summative
not typically available to students in a remote location (Review the strategy to check funding source.)
Nov Feb Apr June

Strategy's Expected Result/Impact: 100% of students participating will create a product demonstrating the impact
of knowledge and insight gained

Staff Responsible for Monitoring: Campus Administrator

Counselor

Teacher

TEA Priorities:

Connect high school to career and college
- ESF Levers:

Lever 3: Positive School Culture

Funding Sources: Travel - General Fund
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Strategy 11 Details Reviews

Strategy 11: Obtain and utilize a research-based a social & emotional learning curricula and professional learning service Formative Summative

that will positively impact student belonging, engagement and well-being and result in student academic achievement. Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, 100% of students will be able to complete at least 20 sessions on
Character Strong.

Staff Responsible for Monitoring: Counselors

Campus Principals

Title I:

2.51,2.53

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: School Culture and Climate 3

Funding Sources: SEL Program Character Strong - Title I Part A Allocation

Strategy 12 Details Reviews
Strategy 12: Students will participate in a student fitness program, and be evaluated on their performance. Formative Summative
Strategy's Expected Result/Impact: 100% of students will participate in the Fitness Gram, review of student Nov Feb Apr June

academic performance, attendance rates. SHAC Committee will review results at the end of the year.

Staff Responsible for Monitoring: PE Teacher
Athletic Director
Campus Administrator

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
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Director and campus admin/teams will receive training in the areas of Behavior Threat Assessment, Reunification,
Active Shooter attend the Safety conference. Agendas, badge and sign-in sheets will be completed. Information will be
shared at cabinet meetings and School Board Meetings.

Staff Responsible for Monitoring: Campus Administrator

Chief of Police

Safety & Security Director

ESF Levers:
Lever 3: Positive School Culture

Funding Sources: Travel/Training/Consultants - Title II (transferred to Title 1 - 100%) - $3,000

Strategy 13 Details Reviews
Strategy 13: Foster Care and Military connected campus Liaisons will attend training to provide assistance to identified Formative Summative
students. . ) ) Nov Feb Apr June
Strategy's Expected Result/Impact: 100% of foster Care and Military connected students will be serviced. 100% of
Foster Care and Military Connected Students will be serviced with tutoring, assisting with advocacy and linking to
necessary services and supports to ensure and assist with educational and social achievements. Opportunities for
tutoring will be addressed through OSP monitoring forms.
Staff Responsible for Monitoring: Foster Care/ Military connected liaison / OSP monitoring forms
Title I:
2.51
Problem Statements: Demographics 4
Strategy 14 Details Reviews
Strategy 14: Safety training will be provided for both campus and district staff. Formative Summative
Strategy's Expected Result/Impact: By July of 2026, 100% of required safety staff (teams) to include Safety Nov Feb Apr June
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Strategy 15 Details Reviews

Strategy 15: Ensure all schools use a centralized, parent-friendly communication platform that allows for streamlined Formative Summative

messaging, ensuring all parents can access the same information promptly . Nov Feb Apr June

Strategy's Expected Result/Impact: By December 2025, at least 90% of CSCISD staff and parents will be using our
district platform - Parent Square.

By June of 2026, there will be a 5% increase in surveys from 1% for the 24-25 school year.

Staff Responsible for Monitoring: Federal Programs Service Coordinator

Principals

Technology Director

Communicaiton Specialist

Title I:

2.51

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Family and Community Engagement 1
Funding Sources: Communication Program - parent square - Title I Part A Allocation - $2,500

Strategy 16 Details Reviews

Strategy 16: By June of 2026 , there will be a 5% increase in parent attendance for trainings and conferences, including the Formative Summative

State Parent and Family Engagement Conference. Nov Feb Apr June

Strategy's Expected Result/Impact: Parents will be invited to attend the State PFE conference once a year. A 5%
increase in attendance for the 25-26 school year of trainings and conferences. Parents will present learned information
at DPAC meetings. Review of agenda , minuets and sign in sheets.

Staff Responsible for Monitoring: Federal Programs Service Coordinator

Federal Programs Director

Title I:

2.53

- TEA Priorities:

Improve low-performing schools

Problem Statements: Family and Community Engagement 4
Funding Sources: PFE trainings for Service Coordinator and parent - Title I Part A: Parent Involvement - $800
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Strategy 17 Details

Reviews

Strategy 17: Counselor(s) will attend mental health trainings to implement SEL protocols and other trainings that are
needed, and will have access to the latest resources and training opportunities.
Strategy's Expected Result/Impact: By July of 2026, counselor will attend 100% of required trainings and share the
information with campus and/or district staff. Sign-in sheets/agendas and minutes will be collected.
Staff Responsible for Monitoring: Principal
Counselor

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Feb

Apr June

Strategy 18 Details

Reviews

Strategy 18: By August 2025, front office staff will complete customer service training designed to enhance their ability to
create a welcoming, professional, and supportive environment for parents, students, and visitors, while ensuring compliance
with Title 1 requirements.
Strategy's Expected Result/Impact: By August 2025, 100% of front office staff will have completed customer
service training focused on developing conflict resolution and problem-solving skills, as documented by certificates of
completion and training records.
Staff Responsible for Monitoring: Principle
Federal Programs Director

Title I:

2.53

- TEA Priorities:

Improve low-performing schools

Problem Statements: School Culture and Climate 1

Funding Sources: Title 1 - Title I Part A Allocation - $2,000

Formative

Summative

Nov

Feb

Apr June

No Progress Accomplished a Continue/Modify

x Discontinue

Performance Objective 1 Problem Statements:

Demographics

on data-driven decisions in providing purposeful interventions.

Problem Statement 4: 86% of the campus sub-populations have not met the academic achievement for the meets level (60%) in closing the gaps. Root Cause: The need to focus
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School Culture and Climate

Problem Statement 1: Parents on the 2024-2025 family survey indicate that 20% of families do not feel welcomed at there Childs school. Root Cause: Lack of customer service
training for front office staff. Front office staff will be trained on customer service, How to communicate more effectively with parents and how to provide cultural sensitivity and
create a welcomed atmosphere at school front office.

Problem Statement 3: Counselors in the district are not consistently provided with opportunities to attend professional development focused on social-emotional learning (SEL),
limiting their ability to effectively support students' emotional well-being and mental health needs. This gap impacts the counselors' capacity to implement SEL programs and
interventions that foster a positive school climate and improve student Root Cause: While academic performance is often prioritized, social-emotional learning may not be
emphasized as a critical component of student success, leading to fewer opportunities for counselors to receive specialized training and leading to gaps in knowledge and skills
across the district.

Family and Community Engagement

Problem Statement 1: 85% of parents surveyed state they are wanting more school information on Family Engagement events, activities, technology Root Cause: Limited and
infrequent communication to parents by campus and family engagement staff.

Problem Statement 4: Parents in the district are not provided with sufficient opportunities to attend educational conferences, limiting their ability to gain valuable information and
share knowledge with other parents and campus staff. Root Cause: There are limited opportunities for parents to voice the need for their involvement in professional development
and capacity-building initiatives, resulting in lower prioritization of their attendance at conferences.
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Budget for Carrizo Springs High School

Total SCE Funds: $0.00

Total FTEs Funded by SCE: 6.3
Brief Description of SCE Services and/or Programs

State Compensatory

Personnel for Carrizo Springs High School

Name Position FTE
Benito Parra Math - Lab Teacher 0.4
Bianca Hernandez ELAR Teacher 0.4
Everett Torres SOC Teacher 1
Marcos Rubalcava DAEP Teacher 1
Melinda Hernandez DAEP 1
Melinda Hernandez Para - DAEP 1
Nikita Estrada Para - DAEP 1
Robert Rojas Credit Recovery 0.3
Victoria Chavez Interventionist - Biology Teacher 0.2
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Title I Personnel

Name Position Program FTE
Roehl Velasquez Curriculum Specialist Title 1 .80
SJHERRERA MATH LAB TITLEI 1
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Campus Advisory Committee

Committee Role Name Position

Teacher Marisa Tobias ELAR Dept Head
Parent Alexis Cantu Parent

Parent Candace Perry Parent

Parent Odulia Ortiz Parent

Classroom Teacher Nicole Taylor CTE Department Head
Counselor Cristina Villareal Counselor

Community Representative

Elia Ramirez

Community Member

District-level Professional

Sandra Uriegas

Federal Programs Director

District-level Professional

Evelyn Castro

Federal Programs Services Coordinator

Counselor

Nydia Rodriguez

Counselor

Classroom Teacher

Victoria Chavez

Science Department Head

Classroom Teacher San Juanita Herrera Math Department Head
Non-classroom Professional Ashton Ponce CCMR Coordinator
Administrator Joey Cantu Principal
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Campus Funding Summary

Carl Perkins CTE
Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 CTE Teacher materials and travel $0.00
1 2 1 Travel, Supplies, Certification programs and tests, $0.00
1 2 2 CTE Co-Operative - Region 20 $0.00
1 2 2 Certification $0.00
1 2 2 iCEV, Texas College Bridge, MOS Certiport $0.00
1 2 4 $0.00
Sub-Total $0.00
CTE (Local)
Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 CTE Teacher materials and supplies $0.00
1 2 2 Career Craft $0.00
1 2 2 Ceritfication, supplies $0.00
1 2 3 Travel, meals $0.00
1 2 4 $0.00
Sub-Total $0.00
General Fund
Goal Objective Strategy Resources Needed Account Code Amount
3 1 10 Travel $0.00
Sub-Total $0.00
LCFF - Base
Goal Objective Strategy Resources Needed Account Code Amount
3 1 3 FE supplies $1,500.00
Sub-Total $1,500.00
LCFF - Supplemental
Goal Objective Strategy Resources Needed Account Code Amount
1 1 5 LPAC Training (travel) $0.00
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LCFF - Supplemental
Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 supplies $0.00
1 2 4 $0.00
Sub-Total $0.00
State Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 13 salaries - para $0.00
Sub-Total $0.00
Title I Part A Allocation
Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Texas Assessment Conference $0.00
1 1 3 Curriculum Specialist travel TCEA Conference for Educational Coaches $0.00
1 1 4 Campus Needs Assessment Committee $1,500.00
1 1 4 806 technologies $3,000.00
1 1 6 Teacher $0.00
1 1 8 Summer School Teachers $0.00
1 1 9 Mentor stipend $0.00
1 1 10 Salaries - Curriculum Specialist $0.00
1 1 11 Curriculum Specialist Travel $0.00
1 1 11 travel - admin $0.00
1 1 12 Salaries for planning $3,500.00
1 1 14 Technology Program - Go Guardian $0.00
1 1 14 Technology equipment $0.00
1 1 16 Instructional supplies $4,500.00
1 1 17 Newsela $6,250.00
1 1 17 Newsela PD $1,875.00
3 1 Thought Exchange $3,400.00
3 1 Parent Square $2,500.00
3 1 11 SEL Program Character Strong $0.00
3 1 15 Communication Program - parent square $2,500.00
3 1 18 Title 1 $2,000.00
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Title I Part A Allocation
Goal Objective Strategy Resources Needed Account Code Amount
Sub-Total $31,025.00
Title I Part A: Parent Involvement
Goal Objective Strategy Resources Needed Account Code Amount
3 1 3 FPSC - travel $0.00
3 1 3 supplies $0.00
3 1 5 paras $0.00
3 1 5 FPSC salary $0.00
3 1 5 summer events ( salaries/events $0.00
3 1 16 PFE trainings for Service Coordinator and parent $800.00
Sub-Total $800.00
State Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Intervention teacher $0.00
1 1 1 Substitutes $0.00
1 1 1 SCE Paraprofessional $0.00
1 1 7 Personnel (WLA 2 Teachers, 2 Instructional paraprofessionals) $0.00
1 1 7 Texas Algebra 1 Coach (Books and Supplies) $0.00
1 1 7 Countdown to the Algebra I EOC (Books and Supplies) $0.00
1 1 8 Salaries - Para's $0.00
1 1 8 Materials (Books and supplies) $0.00
2 1 1 Substitutes $2,000.00
Sub-Total $2,000.00
Bilingual Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 5 Title IIT Symposium (travel) (Title III) $0.00
Sub-Total $0.00
Local
Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 ELAR Support (professional consulting services) $0.00
3 1 1 Student safety reporting program $0.00
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Local

Goal Objective Strategy Resources Needed Account Code Amount
3 1 7 Supplies and materials $0.00
3 1 8 $0.00
Sub-Total $0.00
Title II (transferred to Title 1 - 100%)
Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 NWEA PD/Positive Behavior Support $6,000.00
3 1 14 Travel/Training/Consultants $3,000.00
Sub-Total $9,000.00

Title IV (tra)nsferred to Title 1 - 100%

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Special Education staff $4,000.00
1 1 4 Summit Leadership $4,500.00
1 1 4 Contracts for Region 20 - training for campus administrators $4,500.00
1 1 11 RDA- Travel $5,000.00

Sub-Total $18,000.00

Title V
Goal Objective Strategy Resources Needed Account Code Amount
1 1 13 resources for teachers $0.00
1 1 14 Technology equipment - calculators $0.00
1 1 15 Consumables: Math GPS, Lowman, Examgen Online, NoRedInk, IXL Sirius $28.000.00
Education
3 1 3 Family engagement events - take home activities/supplies $0.00
Sub-Total $28,000.00
TECHY Grant
Goal Objective Strategy Resources Needed Account Code Amount
3 1 4 travel $0.00
Sub-Total $0.00
TEHCY
Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 travel - MV liaison $0.00
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TEHCY

Goal Objective Strategy Resources Needed Account Code Amount
3 1 4 instructional suppies $0.00
Sub-Total $0.00
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Texas Education Agency
2022 STAAR Performance
CARRIZO SPRINGS H S (064903001) - CARRIZO SPRINGS CISD - DIMMIT COUNTY

Calculation Report

Total Tests 219 160 1,037

Approaches GL or Above 232 161 187 140 720 69%
Meets GL or Above 139 66 56 9% 357 34%
Masters GL 8 10 5 45 68 7%
Total Percentage Points 110%
Component Score 37
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Texas Education Agency
2022 STAAR Performance
CARRIZO SPRINGS H S (064903001) - CARRIZO SPRINGS CISD - DIMMIT COUNTY

Data Table

All Subjects
Percent of Tests
At Approaches GL Standard or Above 69% * 70% 61% * * - 100% 67% 56% 57% 35% 0% 69% 71%
At Meets GL Standard or Above 34% * 35% 29% * * - 78% 32% 16% 18% 13% 0% 34% 35%
At Masters GL Standard 7% * 7% 6% * * - 1% 6% 2% 3% 6% 0% 7% 6%
Number of Tests
At Approaches GL Standard or Above 720 * 685 19 * * - 9 513 46 50 27 0 612 108
At Meets GL Standard or Above 357 * 339 9 * * - 7 245 13 16 10 0 303 54
At Masters GL Standard 68 * 64 2 * * - 1 50 2 3 5 0 59 9
Total Tests 1,037 * 981 31 * * - 9 770 82 87 77 5 884 153
Participation
% participation 2020-21 94% * 94% 89% - * - *  95% 94% 95% 99% * 95% 89%
% participation 2021-22 95% * 95% 97% * * - 100% 94% 99% 99% 97% 86% 97% 87%

ELA/Reading
Percent of Tests
At Approaches GL Standard or Above 58% - 58% 30% * * - *  52% 39% 43% 14% * 57% 59%
At Meets GL Standard or Above 35% - 35% 30% * * - *  29% 14% 17% 10% * 33% 43%
At Masters GL Standard 2% - 2% 0% * * - * 1% 0% 0% 7% * 2% 2%
Number of Tests
At Approaches GL Standard or Above 232 - 224 3 * * - * 153 11 13 4 * 200 32
At Meets GL Standard or Above 139 - 133 3 * * - * 84 4 5 3 * 116 23
At Masters GL Standard 8 - 7 0 * * - * 3 0 0 2 * 7 1
Total Tests 402 - 383 10 * * - * 292 28 30 29 * 348 54
Participation
% participation 2020-21 96% * 96% 94% - * - * 96% 95% 96% 100% * 98% 88%
% participation 2021-22 96% - 96% 100% * * - *  95% 100% 100% 100% * 98% 89%

Mathematics
Percent of Tests
At Approaches GL Standard or Above 74% - 75% 57% * - - * 72% 78% 79% 54% * 73% 74%
At Meets GL Standard or Above 30% - 31% 29% * - - * 30% 22% 26% 8% * 30% 31%
At Masters GL Standard 5% - 5% 0% * - - * 5% 6% 5% 0% * 4% 5%
Number of Tests
At Approaches GL Standard or Above 161 - 155 4 * - - * 114 14 15 7 * 132 29
At Meets GL Standard or Above 66 - 64 2 * - - * 47 4 5 1 * 54 12
At Masters GL Standard 10 - 10 0 * - - * 8 1 1 0 * 8 2
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Texas Education Agency
2022 STAAR Performance
CARRIZO SPRINGS H S (064903001) - CARRIZO SPRINGS CISD - DIMMIT COUNTY

219 - 208 7 * - - * 159 18 19 13 * 180 39

Total Tests

Participation

% participation 2020-21 76% - 77% 50% - - - *  78% 88% 90% 91% - 76% 76%

% participation 2021-22 91% - 91% 100% * - - *  89% 100% 100% 93% * 93% 85%

Science

Percent of Tests

At Approaches GL Standard or Above 73% - 73% 75% * - - *  70% 60% 58% 40% * 73% 74%

At Meets GL Standard or Above 22% - 22% 0% * - - *19% 12% 12% 10% * 22% 21%

At Masters GL Standard 2% - 2% 0% * - - * 1% 0% 0% 5% * 2% 0%

Number of Tests

At Approaches GL Standard or Above 187 - 175 6 * - - * 134 15 15 8 * 158 29

At Meets GL Standard or Above 56 - 52 0 * - - * 37 3 3 2 * 48 8

At Masters GL Standard 5 - 5 0 * - - * 2 0 0 1 * 5 0

Total Tests 256 - 240 8 * - - * 191 25 26 20 * 217 39

Participation

% participation 2020-21 99% - 99% 100% - * - *  99% 92% 95% 100% - 99% 97%

% participation 2021-22 95% - 94% 100% * - - *  93% 100% 100% 91% * 97% 83%
Social Studies

Percent of Tests

At Approaches GL Standard or Above 88% * 87% 100% - - - -  88% 55% 58% 53% * 88% 86%

At Meets GL Standard or Above 60% * 60% 67% - - - - 60% 18% 25% 27% * 61% 52%

At Masters GL Standard 28% * 28% 33% - - - - 29% 9% 17% 13% * 28% 29%

Number of Tests

At Approaches GL Standard or Above 140 * 131 ** - - - - 112 6 7 8 * 122 18

At Meets GL Standard or Above 96 * 90 *k - - - - 77 2 3 4 * 85 11

At Masters GL Standard 45 * 42 ** - - - - 37 1 2 2 * 39 6

Total Tests 160 * 150 ok - - - - 128 11 12 15 * 139 21

Participation

% participation 2020-21 100% - 100% 100% - * - - 100% 100% 100% 100% - 100% 100%

% participation 2021-22 98% * 98% 86% - - - - 97% 92% 92% 100% * 98% 96%

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.
** When only one racial / ethnic group is masked, then the second smallest racial / ethnic group is masked regardless of size.
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