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Mission Statement

"Provide every child a quality education in a safe environment."

Motto: "Kids are first at CSCISD

Vision

“Inspiring lifelong learners.”
"Kids are first at CSCISD"

Value Statement

"The CSCISD community believe that all children are unique and can learn through positive reinforcement."

Carrizo Springs Independent School District
Generated by Plan4Learning.com

2 0f6l

District #064903
October 28, 2025 9:11 AM



Table of Contents

Comprehensive Needs ASSESSITIEII ... . e 4
NEEds ASSESSINENE OVEIVIEW  .....oiiiiiiii e e 4
DIEIMOGIAPIICS ..o e 5
Dropout Rates & Graduation RAteS ... 5

Campus ALLOCATION PIOCESS ... e e 7
Student ACRIBVEIMIENt ... o e 8
Problem StatemMeNt: ... 8
ROt AU, 8
District Culture and CIIMAE ... 11
Staff Quality, Recruitment, and REteNtiON .. ...... .. 12
Strategies - See Retention Recruitment in AAdenAUMS ... 12
Curriculum, INStruction, and ASSESSIIENT ... ..o 14
LEA Process for School Support and Improvement ACLIVILIES  ........oooi i i 15
Family and Community ENGAGEMENT ... e 17
See Addendum Family and Community Engagement SUMMAary ... 17
DISLIICt OTZANIZALION ... e 18
CSCISD - Title I, Part A Coordination with Early Childhood Education (Section T112(D)(8))  ....oiiiiiiiiii e e 18
How CSCISD Reviews Student Data for College and Career REadINeSS  ..............oooiii i e 19
TOCNOIOZY 21

Priority Problem Statements ... ... 23

Comprehensive Needs Assessment Data DOCUMENTATION ... ... e 26

G0alS 29
Goal 1: CSCISD by 2026 will have all campuses rated at a minimum at a B on state accountability by improving district Math and ELAR scores. .....................oooocooeiinn, 29
Goal 2: The percentage of Carrizo Springs High School students who graduate college, career, or military ready (CCMR) will increase from 84% in May 2024 to 100% by May
2030, 41
Goal 3: CSCISD by 2026 will develop and implement a systematic Social Emotional Learning (SEL) process to contribute to student academic and personal success through a
framework based on the 5 CASEL COMPEENCIES.  .......ooi i 42

State COMPEINSATOTY  ....uiiiiiiiiii et e 49
Budget for District Improvement PIan ... 49
Personnel for District Improvement Plan .. 49

Il L o 51

Tl I P TS OMNEl ... 52

District Parent AdviSory COMIMITEEE ... e e 53

ASSSUTANCES oottt 55

Statutorily REQUITEA ASSUTANCES  .......o e 55

District FUnding SUMMATY ..o oo 56

AAONAUIMS o 61

Carrizo Springs Independent School District District #064903

Generated by Plan4Learning.com 3 of 61 October 28, 2025 9:11 AM



Comprehensive Needs Assessment

Revised/Approved: September 17, 2025

Needs Assessment Overview

Needs Assessment Overview Summary

Budget meetings were held with campus administrators regarding the ESSA 25-26 application.

June 19, 2024

End-of-Year Family Engagement, Compacts, Plans Conduct End-of-Year Family Engagement (FE) Survey Review and update Campus Compacts and Policies Present Year-at-a-
Glance of Title program activities
Review and revise LEA Parent & Family Engagement Plan Update and approve DIP (District Improvement Plan) Addendum

November 12, 2024

Mid-Year Review and ESSA Program Planning, Review and update Campus Compacts & Policies Plan Parent & Family Engagement events and activities; Conduct ESSA Grant
Program review (Titles I, II, IV, V)

May 21, 2025

Needs Assessment & End-of-Year Review; Review Needs Assessments for upcoming CNA process and Campus Administrators Discussed Campus CNA; Conduct End-of-Year
Surveys (parents, staff, stakeholders); Review and present Title I Program Highlights & Outcomes. to review the ESSA 25-26 application, including funding and strategies funded by
SCE and Title I at both the campus and district levels. Evaluation results from parents for 24-25 were shared. The District Improvement Plan (DIP) was reviewed and discussed.
During the meeting, parents were surveyed and consulted regarding any new needs for the 25-26 school year.

September 17, 2025

Title I Plan Discussion and Review; Review Results of CSCISD Title I Plan for 2042-2025 and make changes for 25-26; Finalize End-of-Year Family Engagement Policy &
Compact; Reviewed EOY survey.

During the meeting, parents were surveyed and consulted regarding any new needs for the 25-26 school year.
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Demographics

Demographics Summary

Carrizo Springs is the largest city in, and the county seat of, Dimmit County, Texas, United States. Dimmit County’s estimated population in 2024 is 8,181. The 2025 estimate for Dimmit County is 8,051 and for Carrizo Springs, a 2025
estimate is 4,472

Campuses

Carrizo Springs CISD is home to 4 schools - Carrizo Springs High School, Carrizo Springs JH, Carrizo Springs Intermediate, and Carrizo Springs Elementary. Our District has one DAEP Location and Wildcat Leadership Academy for our credit recovery
students.

Student Data

Carrizo Springs High School (CSHS) for SY 2024-25 has a total enrollment of 565 students. The student body includes 138 ninth graders, 150 tenth graders, 144 eleventh graders, and 133 twelfth graders. The population is
composed of 292 male students and 273 female students. By ethnicity, the campus is 94.16% Hispanic/Latino (532 students), 3.89% White (22 students), 0.88% Asian (5 students), 0.53% Black/African American (3 students), 0.18%
American Indian/Alaskan (1 student), and 0.35% Two or More Races (2 students). Economically disadvantaged students represent 72.92% of the campus. Additional subgroups include 74.87% At-Risk (423 students), 12.92%
Special Education (73 students), 11.68% Dyslexia (66 students), and 3.36% Migrant (19 students).

Carrizo Springs Junior High (CSJH) has a total enroliment of 277 students, with 145 seventh graders and 132 eighth graders. The campus population is 153 male students and 124 female students. Ethnically, students are 94.58%
Hispanic/Latino (262 students), 0.72% Asian (2 students), 0.36% Black/African American (1 student), and 0.72% Two or More Races (2 students). No students identify as White, American Indian/Alaskan, or Hawaiian/Pacific
Islander. Economically disadvantaged students make up 74.73% of the campus. Other identified populations include 62.09% At-Risk (172 students), 12.27% Special Education (34 students), 9.75% Dyslexia (27 students), and
approximately 2.9% Migrant (8 students).

Carrizo Springs Intermediate (CSI) serves 437 students across grades four through six, with 128 fourth graders, 155 fifth graders, and 154 sixth graders. The campus includes 233 male students and 204 female students. Ethnic
distribution is 95.42% Hispanic/Latino (417 students), 3.66% White (16 students), 0.23% Asian (2 students), 0.46% Black/African American (2 students), and 0.72% Two or More Races (2 students). Economically disadvantaged
students total 78.95% (345 students). Additional groups include 57.89% At-Risk (253 students), 15.79% Special Education (69 students), 6.64% Dyslexia (29 students), and 2.29% Migrant (10 students).

Carrizo Springs Elementary (CSE) has an enrollment of 573 students. The grade distribution includes early education at 1.05% (approximately 6 students), 75 pre-kindergarten students (13.09%), 110 first graders (19.20%), 120
second graders (20.94%), and 137 third graders (23.91%). The campus has 289 male students and 284 female students. By ethnicity, the campus is 96.16% Hispanic/Latino (551 students), 2.27% White (13 students), 0.87% Asian
(5 students), 0.35% Black/African American (2 students), 0.17% American Indian/Alaskan (1 student), and 0.17% Two or More Races (1 student). No students identify as Hawaiian/Pacific Islander. Economically disadvantaged
students make up 79.06% of the campus (453 students). Other identified subgroups include 56.02% At-Risk (321 students), 13.96% Special Education (80 students), 1.57% Dyslexia (9 students), and 1.05% Migrant (6 students).

Attendance Rate
2022-23. 89.5%
Dropout Rates & Graduation Rates

¢ The dropout rate for grades 9—12 in 2022-2023 was 2.9%.

¢ The four-year graduation rate for the Class of 2023 was 89.4%, reflecting students who began 9th grade in 2019-2020 and graduated on time by August 31, 2023.

* Bilingual/ESL enrollment: 5.5%.
Special Education enrollment: 11.4%.
Accountability Rating (2024-2025): District received a rating of D overall, with sub-scores in:
Student achievement: D school progress: C  Closing the gaps: D

LEP/EB: 5.5%; English as Second Language/EB: 1.66%
CTE: 30.7%
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At-Risk: 61.2%

Military-Connected: 0.40%

Foster Care: 0.9%

Homeless / Unaccompanied Youth: 53 students
bilingual 105 5.5%

Students with disability 216

MMcKinney Vento

The district has identified a total of 59 McKinney-Vento students. The Federal Programs Office provides comprehensive support to these students, including school supplies, tutoring services, transportation assistance, and coverage of
college-related expenses such as dual credit courses. Special circumstances are reviewed and addressed on a case-by-case basis. All McKinney-Vento students received a backpack with essential school supplies. Campus-level attendance
data for McKinney-Vento students is monitored and reviewed regularly.

Through the AARP Homeless Grant II, a districtwide needs assessment identified a shortage of district vehicles (only two available for use). In response, the district has allocated funding for mileage reimbursement to support TEHCY
and McKinney-Vento travel requirements. Additionally, TEHCY funds were utilized to purchase hygiene items and care bags to further assist McKinney-Vento students and families in need.

As part of the RDA Review, the McKinney-Vento Homeless Liaison has developed and implemented several processes to ensure equitable access, continuity of services, and academic success for students experiencing homelessness, including
the following:

o Development of four-year graduation and postsecondary plans that include career exploration, dual credit opportunities, and FAFSA assistance for unaccompanied
youth.

o Establishment of procedures to review and revise LEA policies supporting equitable access to Head Start, Special Education, Bilingual/ESL, Career and
Technical Education, Gifted and Talented, Title I, and school nutrition programs.

o Implementation of an intake and follow-up documentation process to collect basic information from families and youth in transition, and to connect them to
community resources such as health care, dental care, mental health, housing, and substance abuse services.

e Maintenance of detailed records of services and communications throughout the academic year and summer months.

o Development of procedures to ease school transitions for students experiencing homelessness, including providing welcome packets, introductions to school
programs, and enrollment conferences within two weeks of identification or enrollment.

o Utilization of student data to identify academic or attendance concerns and to communicate these concerns to campus staff for timely interventions and support.

e Coordination of annual review meetings with LEA and campus personnel (administrators, counselors, attendance officers, and program staff) to monitor the progress
of high school students experiencing homelessness in areas such as attendance, credits, assessments, and graduation requirements.

All district students are served under Title I, and identified needs are included within each Campus Improvement Plan (CIP). At-risk identification is conducted by
each campus in accordance with the 13 state indicators and reported to the District PEIMS Clerk.

Due to limited transportation resources, the district has also designated federal funds for mileage reimbursement to support travel associated with Federal Programs,
Director meetings, and Family Engagement activities.

4-year Federal Graduation Rate without excl

* 2023-2024: N/A 2022-2023 :89.5%  2021-2022: 89.0%
Areas of Need
Attendance continues to be an area of concern.

Hiring certified special education teachers
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Poverty Criteria Used
CSCISD will use the percentage of children eligible for free and reduced-price lunches (FRPL) under the National School Lunch Act, as reported in the district's PEIMS Economically Disadvantaged (eco-dis) data. This measure is
updated annually and reflects student eligibility data certified through the child nutrition program.

Data Collection (Where, When, and How)

* Where: Data is collected through the CSCISD Child Nutrition Program and reported in PEIMS during registration.
* When: Data is gathered and verified during the annual PEIMS fall snapshot (October). This official “snapshot date” provides the low-income percentage used for Title |, Part A allocations.
¢ How: Child Nutrition staff collect FRPL applications (or CEP documentation if applicable), and eligibility is entered into the student information system. PEIMS extracts are validated by district staff before submission to TEA.

¢ Date of Data Used The district uses the October PEIMS snapshot date to determine campus-level low-income percentages for Title I, Part A purposes.
Campus Allocation Process

CSCISD does have a SNS Exemption in Place for the current school year.
* The district per-pupil allocation (PPA) is calculated by dividing the total Title I, Part A allocation (after required reservations) by the number of low-income students districtwide.
* Each identified Title | campus receives an allocation equal to the PPA multiplied by the number of low-income students enrolled on that campus (not the total campus enroliment).
CSCISD ensures compliance with Section 1113 by allocating funds in rank order, unless an allowable exception applies (such as grade-span grouping).
¢ Assurance
CSCISD affirms that the per-pupil amount is applied strictly to the number of low-income (eco-dis) students, not total campus enrollment, when calculating each campus allocation.

Carrizo Springs CISD currently serves approximately 41 homeless children and youth. 1. Enrollment: The District provides services and supports the homeless children and youth with enrollment by having a Title |, Part A Homeless
reservation, a McKinney-Vento Liaison who provides training to school staff, including attendance clerks, registrars, counselors, nutrition department, maintenance and transportation and teachers about McKinney Vento homeless
student rights to maintaining enroliment at the school of origin and eliminating enroliment barriers such as a lack of documents. The McKinney-Vento Liaison also facilitates enroliment by collaborating with other homeless liaisons
and staff from other districts when students move outside of the attendance boundaries to eliminate barriers such as inter-District transfer paperwork. 2. Attendance: The McKinney-Vento Liaison assists with placement, and
enrolliment Lunch Program. Attendance and grades are monitored through PLC’s to take appropriate action when needed. Funds are reserved to provide for transportation of homeless children and youth. 3. Success: The District
provides services to support homeless children and youth with school success by having the McKinney-Vento Liaison, campus counselors and curriculum specialists work together to identify students in need of academic tutoring.
Students who are not meeting the standards and/or have grades below 70 in core academic services are referred for tutoring services. In addition, school staff and the McKinney-Vento Liaison identify homeless students needing
clothing, shoes, backpacks, and/or school supplies, which are provided through donations.

Demographics Strengths

The Highly Effective Rate for the district is 97.3%

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): A significant percentage of at-risk students are not meeting grade-level expectations in reading and math as measured by STAAR and local
benchmarks. Without targeted intervention, these gaps persist and increase over time.
Root Cause: Students entering grades below grade level in literacy and numeracy, with widening gaps over time
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Student Achievement

Student Achievement Summary
STAAR/EOC Performance Data 2024-2025 All Subjects:
% at Approaches Grade Level Standard:

* 66% all students; 88% African American; 65% Hispanic; White 70%; American Indian -; Asian 100%; Two or More Races 75%; 46% Special Ed; 62% Econ. Disadv.; 53% EB/EL
% at Meets Grade Level Standard:

* 36% all students; 56% African American; 35% Hispanic; White 43%; American Indian -; Asian 71%; Two or More Races 42%; 23% Special Ed; 39% Econ. Disadv.; 22% EB/EL
% at Masters Grade Level Standard:

* 11% all students; 13% African American; 11% Hispanic; White 13%3; American Indian -; Asian 50%; Two or More Races 0%3 5% Special Ed; 9% Econ. Disadv.; 10% EB/EL
As per the 2023-2024 TAPR Report, CSCISD achieved 68% Approaches, 36% Meets, and 10% Masters on all subjects and all grades for STAAR/STAAR EOC.

Carrizo Springs CISD strives to provide a well-rounded program of instruction to meet the academic needs of all students. In addition to the required curriculum, the district takes steps to
ascertain needs in this area through interest surveys (climate/communication survey)to stakeholders including administrators, input from the district staff and parents and needs determined
through data analysis to provide an enriched curriculum for our students that addresses reading/language arts, science, technology, math, foreign languages, civics and government, economics,
art, history, geography, computer science, music, career and technical education, health, and physical education. Local workforce data information and projections are also utilized in ensuring
that students have opportunities to pursue pathways leading to in demand, high-wage careers. These courses are evaluated each year to determine the effectiveness and ensure they meet the
needs of students. Carrizo Springs CISD has campus committees that meet regularly to discuss students that are not performing successfully in their core subject area classes based upon
screeners, teacher observation, and CBAs. Interventions are discussed, implemented, and monitored by the campus MTSS committee. The district provides several intervention opportunities to
assist students identified as at risk of not meeting the challenging state academic standards. After-school, small group and in-class remediation groups are provided. TEKs-aligned software with
diagnostic, formative, and summative, as well as personalized, adaptable instructional activities, are provided and utilized by students. Summer learning opportunities are also provided for
students at risk of not meeting standards to prepare them for the upcoming school year. Carrizo Springs CSCISD seeks to identify and implement instructional and other strategies intended to
strengthen academic programs and improve school conditions for student learning by working to continually improve the district and campus climate by utilizing counselors at each campus,
instituting social-emotional learning through a PK-12 SEL curriculum utilized at each campus, providing mandatory trauma-informed practice training for all new teachers and administrators. The
district also utilizes Clusters/PLCs on each campus to share expertise and work collaboratively.

Problem Statement:

The district's overall mathematics scores have declined significantly, with 37% of students performing below grade level. In particular, Hispanic, Economically Disadvantaged, English Learners (EB/EL), and
Special Education (SPED) students are consistently underperforming in mathematics, with significant drop in Meets and Masters performance compared to the previous year.

Root Cause:

The district lacks a coordinated, data-driven approach to math instruction that addresses the diverse learning needs of its student population. Inconsistent implementation of research-based math strategies and
insufficient targeted intervention efforts have contributed to the decline in performance.

To improve student achievement and close existing gaps, CSCISD should focus on implementing data driven instruction, research based instructional practices, strengthening interventions for struggling learners,
enhancing literacy and mathematics instruction, and building strong partnerships with families. Intervention strategies to improve student achievement in mathematics should include small-group interventions to
differentiate support for learners who need extra instructional time in specific areas. Additionally, building math fluency—which will lead to a deeper understanding of the relationships between numbers—is
critical for problem-solving.

By investing in technology, equity-focused initiatives, and intervention activities that focus on building both literacy and math fluency, the district can create an inclusive learning environment that supports the
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success of all students.

e QOverall Student Achievement

o Root Causes:
= Gaps in Tier | instruction leading to inconsistent alignment with the state standards.
= Limited use of formative assessments to inform immediate instructional adjustments.

= |nconsistent rigor and depth of learning opportunities compared to state expectations.

o Reading/ELA Performance
o Root Causes:
= |nsufficient explicit reading comprehension and vocabulary development strategies.
= Gaps in literacy scaffolds for English learners and economically disadvantaged students.

= |Inconsistent integration of writing to support comprehension across subjects.
Mathematics Performance
Root Causes:

= Limited student mastery of foundational numeracy and problem-solving skills.
= Heavy reliance on procedural fluency without sufficient conceptual understanding.

= Gaps in teacher content knowledge and instructional strategies for scaffolding math reasoning.

Student Achievement Strengths

This performance data highlights areas of strength among certain subgroups, particularly African American and Asian students performing at meets or better on all
core subject areas across the district.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1 (Prioritized): The district's overall reading scores show that 57% are below grade level.
Root Cause: Lack of the district's coordinated effort to understand the science of reading.

Problem Statement 2 (Prioritized): 100% of the districts sub popluations have not met the academic achievement for the meets level in closing the gaps.
Root Cause: Lack of the district's coordination to provide prescriptive interventions. Consistent implementation of high quality tier 1 instruction is missing.

Problem Statement 3 (Prioritized): Without a consistent, evidence-based districtwide dyslexia program, these students are at risk of continued reading achievement gaps and may
not meet grade-level expectations.
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Root Cause: Lack of systematic progress monitoring and data-driven adjustments for dyslexia services.

Problem Statement 4: Inconsistent implementation of research-based math strategies and insufficient targeted intervention efforts have contributed to the decline in performance.
Root Cause: CSCISD lacks a systematic, district-wide approach to math instruction. Without alignment to research-based practices, instructional quality varies by campus and grade
level, resulting in uneven student outcomes and gaps in learning.
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District Culture and Climate

District Culture and Climate Summary

2024-25 EQY Survey -Please See Addendum Titled ""2024-25 EQY Family Engagment Survey"

Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1 (Prioritized): The district has not leveraged diverse stake holders to review current SEL practices.
Root Cause: Lack of proactive approach toward special population student needs.

Problem Statement 2 (Prioritized): The district is working to strengthen adherence to safety protocols and procedures across schools and departments to ensure a safe and secure
environment for staff, students, parents and visitors.

Root Cause: The district is working to standardize safety training across all schools and departments to ensure consistent awareness and understanding of proper safety procedures.
Additionally, there is a focus on introducing ongoing refresher courses to reinforce knowledge and keep staff updated on the latest safety policies and potential threats.

Problem Statement 3 (Prioritized): A significant portion of district staff has not participated in safety and security training, with only 41% stating they have attended. This gap in
training and communication creates potential risks in effectively responding to emergencies.
Root Cause: Safety and security training may not be consistently available or prioritized across the district, leading to varying levels of staff participation.

Problem Statement 4 (Prioritized): Parent and community engagement is strong, but only among a certain group of individuals we could improve our efforts to recruit more parent
involvement.
Root Cause: We must determine a better way of encouraging all parents to become more involved

Problem Statement 5: CSCISD has a significant gap in training and development opportunities for employees to better serve our OSP population and ensure success in education
and community.
Root Cause: A lack of accessible or relevant professional development programs can leave educators without necessary skills.

Problem Statement 6 (Prioritized): Without structured PD and guidance, administrators are inconsistent in applying district expectations and legislative requirements, resulting in
uneven instructional leadership and planning across campuses.
Root Cause: Administrators lack consistent access to timely legislative updates, clear district procedures, and systematic opportunities for data review and collaborative planning.

Problem Statement 7 (Prioritized): There is a lack of confidence among staff in reporting safety concerns, as only 46.6% feel comfortable doing so, while 38.2% express
discomfort.
Root Cause: There may be limited emphasis on fostering a culture of open communication and safety awareness, contributing to lower levels of comfort in reporting issues.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Carrizo Springs CISD conducts an annual staffing review each spring and summer to ensure equitable and effective placement of personnel across campuses and grade levels. Campus
administrators evaluate teacher experience, certification, and effectiveness as they prepare class rosters for the upcoming school year. Findings are shared with the district to analyze teacher
distribution, especially comparing campuses with higher percentages of economically disadvantaged and minority students. When inequities are identified, staffing adjustments are made to
ensure equitable access to effective educators in compliance with ESSA requirements.

The Human Resources Department works in collaboration with the executive team to review the placement of experienced staff, attend regional and university job fairs (e.g., TAMIU), and
advertise openings through Region 20, TASA Net, and the CSCISD website. The district employs approximately 360 staff members, including 133 teachers, 10 campus administrators, 6 central
office administrators, and 41 educational aides. For the 2025—-26 school year, CSCISD hired eight first-year teachers, six experienced teachers new to the district, and two permanent substitutes
working toward certification.

The district continues to implement the Teacher Incentive Allotment (TIA) and uses teacher committees to solicit input on compensation and recruitment. CSCISD also maintains a district-wide
Mentor Program to support new, second-year, and alternatively certified teachers. Based on 2023-24 survey data, 93% of mentors indicated they were likely to continue, and 80% of mentees
reported that the program positively impacted their careers. Mentorship stipends totaling $26,000 have been allocated for 2025-26.

Strategies - See Retention Recruitment in Addendums

Staff Quality, Recruitment, and Retention Strengths

Comprehensive Annual Review: The district conducts a systematic, data-driven staffing review each spring and summer to ensure equitable distribution of
experienced and effective teachers across campuses.

Commitment to Equity Compliance: CSCISD actively monitors and addresses inequities in teacher placement, ensuring low-income and minority students have
access to effective educators.

Recruitment Partnerships: Collaboration with regional universities (e.g., TAMIU) and participation in job fairs, along with postings through Region 20, TASPA, and
the district website, enhance recruitment reach.

Incentives for Hard-to-Fill Positions:

Sign-on bonuses and stipends are offered for high-need areas such as Math, Science, Special Education, CTE, and Bilingual/ESL, improving candidate interest and
retention.

Teacher Induction and Mentoring Program: The district provides structured mentoring and induction for new and early-career teachers, supported by strong
mentor participation (93%) and positive mentee feedback (80%).

Leadership Development Pipeline: Programs such as the Assistant Principal Cohort, Principal Collaboratives, and professional learning opportunities support
leadership growth and internal promotion.

Professional Learning Culture: Ongoing, job-embedded professional development aligned to instructional needs and staff input promotes teacher growth and
instructional quality.

Positive Staff Culture & Communication: Regular faculty, auxiliary, and professional meetings foster two-way communication, and district-wide recognition efforts
strengthen morale and retention.

Data-Driven Improvement and Feedback: Use of mentor/mentee surveys, CAT feedback, and root-cause analyses guides continuous improvement in staff support
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and retention initiatives.
Teacher Incentive Allotment (TIA): Active engagement of teacher committees in the TIA process ensures transparency and alignment of compensation incentives

with performance and student outcomes.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1 (Prioritized): There is a need to actively recruit high quality of teachers throughout our community due to a limited number of teacher applicants.
Root Cause: The district needs to strategically increase efforts to recruit teachers of all cultures and ethnicity by growing our own teachers beginning with current high school
students and para-professionals. Attracting experienced teachers with a proven record for effectiveness is difficult given the location and the availability of housing.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

CURRICULUM, INSTRUCTION, AND ASSESSMENT

CSCISD strives to provide a well-rounded program of curriculum and instruction and utilizes the following:

Bluebonnet Reading Language Arts (3-5), Mathematics (K-5) and Algebra I (9) were implemented for all students, especially those at-risk, who are given opportunities to meet
challenging state academic standards as a supplemental resource.

The District will utilize NWEA suite to provide intervention, acceleration, and remediation for identified students in Kindergarten-12th grade. The focus will be on core area subjects
areas.

Counselors will continue to provide SEL scope and sequence along with activities to be utilized once per week in the classroom through Character Strong curriculum..
The district is participating in LASO grant cycle through the 2025-2026 school year.

The Librarians in the district will focus on a Digital Literacy Curriculum in grades K-12.

SuccessEd is the district student data management system. The system is used for Sped, Bilingual/ESL, and 504 students.

All new teachers and administrators in K-3 must attend reading academies as per HB 3. The training is aligned with the needs of the district's at-risk or economically disadvantaged
students.

Master schedules ensure learning time is maximized and meet state requirements. Enrichment and acceleration are provided through tutorials, summer intervention for bilingual
students in K & 1%t grades focused on reading and math.

Our special programs meet the needs of students in special education, bilingual/ESL, gifted/talented (including AP/IB and advanced graduation plans), career and technical education
(CTE), and dyslexia treatment by aiding the students through differentiated instruction and attention to meet their individual plans and goals.

CSCISD guides for students to plan postsecondary education or determine a career path through the counseling services they receive. 100% percent of our students in grades 7-12
have a personal graduation plan. Data indicates CSCISD is at 54% for TEA’s priority for college, career, and military guidance and counseling. Postsecondary education and career
awareness and exploration activities include career fairs, college field trips, and presentations (TEA Priority)

CSCISD class size at elementary levels is at 17:1 and secondary is at 18:1

CSCISD has other programs that have an impact on student performance such as athletics and coordinated health services through the Fitness Gram, specific sport-related athletic
periods, and a Student health advisory committee made up of educators, parents, and community members.

CSCISD PLCs/Clusters occur at the campus to review and make decisions about curriculum/instruction/assessment; campus advisory teams (CAT) meet four times per year to review
Campus Improvement Plan; Site-Based Decision-Making Committees are formed at the campus; District Advisory Teams (DAT) meet four times per year to discuss district concerns
and priorities; ELAR & Math Committees meet to discuss the content area and make decisions.

CSCISD includes teachers and other staff in decision methods used for seeking meaningful consultation from teachers and others on how best to improve student achievement by the
use of District surveys, committee membership, public meetings, forums, meet the teacher night, progress report night, open house and parent and family engagement activities.

Carrizo Springs Independent School District District #064903
Generated by Plan4Learning.com 14 of 61 October 28, 2025 9:11 AM



Training will be an ongoing process to ensure district initiatives are met and teacher capacity and student instruction and success continue to improve.

CSCISD uses the curriculum aligned with the TEKS, English Language Proficiency Standards (ELPS), and College Career & Military Readiness Standards-TCMPC TEKS Resource
System as its curriculum with alignment to CCRS; RBIS (research based instructional strategies) framework aligned with the ELPS.

CSCISD provides curriculum and instruction cognitively demanding and challenging TEKS Resource System that aligns with the rigor and relevance of TEKS, CCRS, and ELPS.
Additionally, Curriculum Specialists have been implemented to provide training, increase teacher capacity and ensure fidelity to our framework and curriculum and its components
for the fidelity of implementation. These include the RBIS framework, TEKS Resource System, standardized lesson plan format, improving teacher capacity in the area of instruction
(T-TESS), and digital learning.

CSCISD new resources include TEKS Implementation Guides for core content areas which allow teachers to achieve rigor as indicated by TEKS. The Pre-Kindergarten Framework
allows teachers to provide depth and complexity for their lesson success. Edgenuity is an online curriculum that offers an engaging 6-12 curriculum to meet the unique needs of
secondary students. Standards-aligned courses focus on providing the personalized attention students need to excel. The following SEL curriculums will also be utilized with
students: character strong (PK-5) and Edgenuity Purpose Prep (6-12). .

Surveys are sent annually to identify professional development needs for the CSCISD. Based on the results of those surveys including student performance data, teacher evaluations
and district and campus priorities, professional development sessions are planned and implemented throughout the year.. This is an ongoing practice that will guide our professional
development needs.

Reading Academies are mandatory for all CSCISD teachers and admins in PK-3. Any new teachers to the district will be required to complete reading academies by end of 2025.

Special Education

The following programs are being utilized by special education: IXL, Learning A-Z, and Reading By Design. Local campuses teachers and principals maintain and administer
instructional content based on student grade level and individual IEPs. IEPs (individual education plans) are constructed using relevant data to meet the student's needs.

Multi-Tiered System of Support (MTSS) is district-wide. Campuses provide universal screening to all students in math and reading three times during the school year, BOY, MOY,
and EOQY. Problem-Solving Team meetings are held throughout the school year to identify At Risk and Tier students and to decide on the implementation of interventions.

LEA Process for School Support and Improvement Activities

When CSCISD Campuses Are Identified for School Improvement (CSI/TSI/ATSI):

¢ Data Review & Needs Assessment: CSCISD conducts a comprehensive needs assessment (CNA) to analyze student performance data, subgroup achievement, discipline,
attendance, and program effectiveness.

¢ Stakeholder Engagement: The district engages principals, teachers, parents, students, and community members through the District and Campus Improvement Committees to
provide input and prioritize areas for improvement.

* Improvement Planning: Identified campuses revise their Campus Improvement Plans (CIP) with targeted, evidence-based strategies aligned to ESSA requirements. The
District Improvement Plan (DIP) incorporates these supports to ensure alignment.

* Resource Allocation: Federal, state compensatory, and local funds are coordinated to provide additional instructional staff, professional development, and evidence-based
interventions.

* Progress Monitoring: The district requires campuses to submit quarterly progress reports, conducts on-site monitoring, and reviews assessment data to measure the
g g q p q Y prog p g
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effectiveness of strategies.
¢ Capacity Building: CSCISD provides professional learning, mentoring, and coaching support to principals and teachers to ensure sustainable improvement.

* Intervention & Support Teams: District-level staff meet regularly with campus leadership to review implementation fidelity and provide technical assistance.

When CSCISD Campuses Are Not ldentified for School Improvement:
¢ Ongoing Monitoring: Campuses still participate in an annual CNA and CIP/DIP development process to ensure continuous improvement.
* Preventive Supports: District staff provide ongoing professional development, curriculum alignment reviews, and data analysis sessions to prevent performance decline.
* Equity & Access: Title I, State Compensatory Education, and other federal program resources continue to be allocated to close achievement gaps and support at-risk students.

¢ Compliance & Reporting: CSCISD ensures all ESSA requirements, including parent engagement, equitable services, and program evaluations, are carried out even if no
campuses are identified.

¢ Sustainability: The district emphasizes maintaining systems of support, including MTSS, PBIS, and teacher mentoring, so campuses sustain growth and do not regress.

Curriculum, Instruction, and Assessment Strengths

Training provided to teachers and administrators on curriculum and content areas, assessment, district programs, and staff development in critical areas as identified on staff surveys.
Reading Academies for K-3 teachers and administrators are provided as per HB3. Curriculum framework continues in ELAR for grades K-12.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1 (Prioritized): Scores are low, which results in a low accountability rating.
Root Cause: Not enough professional support in the areas of planning, instruction and classroom management.

Problem Statement 2: Curriculum Alignment is not happening district wide in core content areas; more training and guidance is needed for teachers and administrators.
Root Cause: Instructional framework was not in place and there was not fidelity to district curriculum with TEKS resource system.
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Family and Community Engagement

Family and Community Engagement Summary

Carrizo Springs CISD Parent and Family Engagement Consolidated Report

See Addendum Family and Community Engagement Summary

Family and Community Engagement Strengths

The Campus Needs Assessment (CNA) procedure was conducted to determine the specific needs for services and programs at each campus for the 2025-26 school year. This
process included a review of prior parental input collected through the End of Year (EOY) Parental Involvement Evaluation Survey, which identified areas where parents and
families desired additional support and resources. The results of the CNA were reviewed and discussed with the District Parent Advisory Committee (DPAC) in September 2025
to ensure alignment with parent and community priorities. Based on these findings, the identified needs were incorporated into the District Improvement Plan (DIP), guiding the
allocation of Title I and SCE funds to support programs and strategies that directly address campus-specific priorities and family engagement goals.

Problem Statements Identifying Family and Community Engagement Needs

Problem Statement 1 (Prioritized): Parent and community engagement is strong, but only among a certain group of individuals we could improve our efforts to recruit more parent
involvement.
Root Cause: We must determine a better way of encouraging all parents to become more involved

Problem Statement 2 (Prioritized): There is a lack of consistent and effective communication between parents and staff, as indicated by the recent district communication survey,
where a significant portion of parents reported difficulties reaching staff and receiving timely responses. This communication gap hinders parent engagement and may contribute to
misunderstandings or delays in addressing student needs. Parent square .

Root Cause: Some staff members may still rely heavily on traditional communication methods, such as phone calls or voicemails, while parents are more responsive to digital
communication channels.
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District Organization

District Organization Summary
Master Schedule

Presently at CSCISD, we maximize instructional time for learning time by ensuring master schedules maximize human capital and instructional times, common planning periods for each of the content areas, PLCs are held weekly on curriculum, tutorials
are held weekly, beginning/ending times are coordinated throughout the campus to maximize transportation resources, extended day enrichment is provided at each campus to address struggling learners and at-risk students. Summer school is provided to
all students needing intervention as well as intervention camps at the elementary level to prevent regression. We provide equitable services to all students.

CSCISD utilized discipline management practices to ensure we reduce the number of students removed from the classroom. Also, we use alternatives to ISS strategies to keep students in the classroom.

Through our counselors at the campus, we address safety issues and provide sessions for students on the report and respond to specific safety issues in order to reduce the number of incidents of unwanted physical or verbal aggression, sexual harassment,
dating violence, sexual abuse, sex trafficking, and other maltreatment of children, again, as appropriate. Students have several ways on the district website to report the incident or can speak to a counselor about it.

Leadership
CSCISD has a monitoring calendar in place allowing the campus or district to revisit its strategies through a formative assessment process and make mid-course adjustments as needed through campus and district committees.

At CSCISD each formal campus leadership team is made up of a principal, assistant principal(s), and counselor(s). At each campus, there are department chairpersons who oversee their specific content area and are responsible for department duties and
activities. Campus administrators utilize Talent Ed, an online source (software program) to assist them in the number of walkthroughs that are required per campus. Each principal and assistant principal must complete ten walkthroughs per week,
Training for administrators on walkthrough visits is needed.

Each campus principal compiles the duty rosters and supervision schedules for the leadership team, faculty, and staff

The master schedule maximizes the amount of time spent on instruction. Bell-to-bell instruction should be evident in every classroom, and formative and summative assessment structures are in place with curriculum-based assessments every grading
period and two comprehensive benchmarks during the school year. During every lesson, all teachers follow the direct instruction method of teaching using the gradual release of responsibility framework. At every campus, principals are diligent in
protecting instruction from unnecessary interruptions.

State Compensatory Education

The District utilizes SCE funds to support prevention and intervention initiatives, including extended day and summer programs, intervention teachers, and Pregnancy Education and Parenting services. Targeted interventions are provided for students at
risk of retention or dropping out through accelerated instruction, credit recovery, and support at DAEP and the School of Choice. Two intervention teachers serve the elementary campus, while the junior high and high school use SCE funds to assist at-risk
students and implement credit recovery programs. Funds also support teachers and paraprofessionals for full-day Pre-K, transportation for summer and after-school programs, and technology-based instructional tools. The district’s pregnancy education
program provides homebound services and, under new guidelines, daycare assistance for student parents.

Title I, Part A Improving Basic Programs

Carrizo Springs CISD ensures that all students receive a high-quality education and meet state performance standards through Title I, Part A and related federal programs. For the 2024-2025 school year, all campuses operate as Title I schoolwide
programs, using funds to close achievement gaps through additional staff, tutorials, technology integration, and targeted professional development.

The district provides technical assistance and ensures compliance with parent and family engagement, transition planning, and coordination of services. McKinney-Vento students receive ongoing academic and social-emotional support monitored every
three weeks, while the Migrant Education Program, in partnership with Region 20, ensures continuity of instruction and compliance with all state and federal requirements.

Campus and district teams engage in ongoing data analysis through PLCs and annual comprehensive needs assessments to identify priorities, implement research-based strategies, and monitor progress through formative and summative reviews. Title I
funds also support after-school and summer programs, small-group tutoring, and digital learning tools to enhance student success and postsecondary readiness.

CSCISD - Title I, Part A Coordination with Early Childhood Education (Section 1112(b)(8))
CSCISD operates early childhood education programs that serve eligible Pre-Kindergarten students and coordinates services with Title |, Part A to ensure a smooth transition into elementary school.
Connection Between Early Childhood and Elementary Programs

» Title | resources are coordinated with the CSCISD Pre-K program to support early literacy, numeracy, and social-emotional readiness.
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* The district ensures alignment between Pre-K curriculum and Kindergarten TEKS so that students enter school ready to meet grade-level expectations.
* Pre-K students and their families are introduced to their feeder elementary campuses through transition activities, orientation sessions, and family engagement events.

Cross-Campus Collaboration

* CSCISD provides opportunities for collaboration between Pre-K teachers and K—1 teachers, including vertical team meetings, joint professional development, and planning sessions focused on literacy, numeracy, and early
interventions.
* Student progress data from Pre-K assessments is shared with Kindergarten teachers to inform instruction and support a seamless transition.

¢ Title | also supports professional development for early childhood staff on evidence-based instructional practices.
¢ Campus Improvement Plans (CIPs) include Title I-funded activities that strengthen early childhood education and promote readiness for Kindergarten.

° Transition Planning for Students

¢ Each spring, CSCISD hosts “Kinder Round-Up” and transition events where families meet teachers, tour the campus, and receive guidance on how to prepare their child for Kindergarten.

Title I, Part A Support and Activities Title |, Part A funds are used to provide family engagement activities for Pre-K families, such as literacy nights and parent workshops.

Carrizo Springs CISD works hard to coordinate with its higher education partner, Southwest Texas College and local employers to prepare its high school students to transition into college and careers upon graduation. The district
offers many work-based learning opportunities with local employers in varied career fields to provide job shadowing and internship opportunities. High school students are also offered opportunities to tour multiple college campuses,
such as Southwest Texas College, TAMIU, TAMUK, UTSA and Texas State University. Dual credit opportunities are available to students in a wide variety of technical and core academic fields.
A list of work-based learning, career and technical education, internships, mentorships and job placement programs offered by Carrizo Springs CISD are as follows:
¢ Career Preparation | Career Preparation I/ Extended Career Preparation
Preparation Practicum in Business Management
Practicum in Construction and Technology
Practicum in Health Science (CNA, EKG, Phlebotomy, CCMA and PCT)
Practicum in Culinary Arts
Practicum in Manufacturing (Level | Welding Certificate)
* Practicum of Agriculture and Natural Resources

Carrizo Springs CISD has a strong commitment to providing equity and access to all students, including special population groups, by taking steps to actively promote and recruit for CTE programs. Recruitment opportunities are both
formal and informal and occur across the grade level continuum to promote early/foundational awareness. Formal activities include: (1) Hosting an annual Career/College Fair (either virtual or in-person) to provide opportunities for
interaction with both business/industry representatives and college recruiters. All student populations are included. (2)Elementary Career/CTE Fair, All CTE programs of study present to students prior to middle school transition (all
populations); (3) 8th grade CTE EXPO, program tours and activities/demonstrations - all populations; (4) Non-traditional career activities-all pops; (5) Equal Opportunity Pub magazine access: Hispanic Career World, Women in
Engineering, Careers for Disabled. A Programs of Study handbook is provided to all incoming 9th graders; online information has been enhanced to ensure access to students, parents and community stakeholders.

At the beginning of each semester in our Exploring Career classes, the 8th graders take a Pretest which is a Career Interest Survey (http://www.ucango2.org) The surveys are kept by the teach to compare and contrast to the Post-
test they take at the end of the semester (Career Clusters Interest Survey). Our Career teacher follows the Texas Oncourse College and Career Readiness Curriculum. Each unit has a college and Career Readiness component
along with a Performance Assessment that ranges in various activities to show student comprehension and growth. The culminating activity is to use the knowledge and skills that they have learned over the course of the semester
and choose what path they would like to take in High School. High School Counselors and CCMR Coordinator present PGPs and CTE Programs of Study to 8th grade students and parents. They will work with the school counselor
to choose their 9th grade courses and begin making their High School Graduation Plan.

How CSCISD Reviews Student Data for College and Career Readiness
Data Review Process

¢ CSCISD reviews student participation data annually through PEIMS reports, counselor logs, and program enrollment records.

¢ Data includes:
o Early College High School (ECHS) participation and credit attainment.
o Dual Credit / Concurrent Enrollment numbers disaggregated by subgroup (economically disadvantaged, EL, special education, etc.).
o Career Counseling opportunities provided to students, tracked through counselor guidance logs, CCMR (College, Career, Military Readiness) indicators, and student scheduling records.
¢ Use of Data
¢ Data is analyzed at both the district and campus level during Comprehensive Needs Assessments (CNA) and reflected in Campus and District Improvement Plans (CIP/DIP).
* Results are used to identify gaps in participation, ensure equitable access across student groups, and guide resource allocation (e.g., professional development for counselors, funding for additional course offerings).
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Continuous Improvement

* Progress is reviewed each semester, with adjustments made to outreach, parent engagement, and student support to increase participation and success rates.

Problem Statements Identifying District Organization Needs

Problem Statement 1 (Prioritized): CSCISD is committed to ensure safety and security of all students, parents, and staff.
Root Cause: Due to lack of local funding, grants will be submitted and requests will be made to increase safety and security for our district.

Problem Statement 2 (Prioritized): District staff across various departments lack consistent training and professional development opportunities, resulting in gaps in knowledge,
skills, and best practices necessary to effectively support schools, teachers, and students. The lack of adequate training limits staff capacity to adapt to new technologies, state and
federal compliance requirements, and evolving educational needs.

Root Cause: There is no comprehensive, district-wide professional development plan tailored to the specific needs of different departments and roles, leading to uneven training
experiences.

Problem Statement 3 (Prioritized): The current system for managing and implementing federal requirements (supplemental) Plan lacks centralized tools for tracking, monitoring,
and reporting, leading to delays in compliance with federal requirements, inefficient use of resources, and difficulty in ensuring data-driven decision-making
Root Cause: There is no unified platform to collect, organize, and track CIP-related data across departments, leading to inefficiencies in reporting and updating.

Problem Statement 4 (Prioritized): Ensuring information and data presented is accurate and understandable for individuals in and outside of the organization.
Root Cause: Due to social media resources available, need to make sure that all stakeholders have the correct information.
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Technology

Technology Summary

The CSCISD community will develop 21st learning skills, such as collaboration, digital literacy, critical thinking and problem solving skills. The plan for our students are to become
21st century learners.

Teachers receive support from Region 20 as far as google classroom training. Students have access to dual credit classrooms at the high school level. Students are able to utilize
Edgenuity at grades 6th - 12th grade for personalized curriculum. Technology devices (through a survey) are lacking for student/teacher/campus and district admin are needed to be
able to work from home. Students lacking WIFI for virtual instruction will need to provided hot spots. Devices/printers/cameras will need to be provided for students and teachers to
be successful.

Providing differentiated instruction for at-risk students in small group settings will be included in our Asynchronous Instruction Plan submitted to TEA and approved by the school
board.

Training on our LMS systems for elementary and secondary campuses will be ongoing throughout the year. Asynchronous Instruction training through ESC-20 will also continue for
teachers and administrators.

Electronic devices were identified for each campus in order to provide all students an opportunity to complete online assignments. Additionally wifi hotspots, hardware and software
were purchased in order to allow campuses to transition to remote learning seamlessly. Each school identified needed interactive panels, webcams, hovercams and any other
technology equipment or service needed to be able to record and upload the lessons for students to view at home.

Surveys on technology needs were sent out to parents to assist in identifying the need for internet and wifi hotspots in our community.

CSHS: Electronic devices were identified for each campus in order to provide all students the opportunity to access research-based interactive instruction. Last year the campus was
equipped with wifi hotspots, hardware, and software. High school teachers and students have access tp interactive panels, webcams, hovercams, and other technology equipment that
greatly enhance the learning environment at our campus. Chromebook carts are currently being used throughout the campus for instructional purposes. CSHS encourages teaching
strategies that integrate technology effectively into curriculum and instruction to improve learner academic achievement. CSHS continues to upgrade its old technological equipment.
New interactive panels have been provided to all core area teachers to replace outdated projectors. Chromebook carts have been gradually updated with new devices. Every student
has access to a Chromebook, every student has a Google account, and all teachers have access to Google Classroom. Students are aware of how to navigate GSuite to fit their learning
needs. Teachers are required to use Google Classroom and Remind to communicate with students and parents. Instructional materials available online are evaluated for
appropriateness and accuracy through usage reports available for online programs (example, Renaissance, Remind, and Edgenuity) Desktops, laptops, iPads, Hovercams, interactive
panels, digital marquee, TI nSpire calculators, etc. A variety of technology is available to all students and staff.

CSJH: Touch systems data entry course provides students with a high school credit and local articulation college credit opportunities. TSDE is a recommended prerequisite class for
all advance computer courses in the CSHS CTE program. Based on STAAR redesign questions and technology survey, students will need mice and classroom sets of headphones for
daily use and as practice for online STAAR tests to improve student achievement. SPED teachers do not have chromebooks or COWs for their classrooms.

CSI: Based on Technology inventory - CSI has a total of 250 chrome books for students and 20 panels and Doc cameras for all core subject teachers. Based on this inventroy - there
are ony 50 mice that are functional - need is for every student on the campus to have one. Also, based on inventory, there are curently 20 headphones that are currently being used -
need identified would be for every student on the campus to be able to utlize a set of headphones.

CSE: 119 first grade classrooms are provided with an iPad cart of mini iPads. These carts do not have sufficient devices for every student in class and are at least five years old. These
sets of ipads are from another campus that got updated devices therefore handing down extras to the lower grades. The iPads do not have up to date software needed for blended
instruction and are too old to install needed software updates. Some of the iPads in the carts are non-functional and have not been replaced therefore 1 to 1 online use is not provided.
There are currently 9 first grade teacher laptops and Cleartouch Interactive Boards. There are 5 large iPads available for teacher use therefore we are lacking 4 teacher iPads. We lack
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up to date ipads, web cameras, microphones, mice, mouse pads, headphones and wireless keyboards in order for distance learning to be successful. More staff development is needed
for the integration of technology. 2nd and 3rd grade needs for Hardware needs include the following, but not limited to : webcams, microphones, mice, mouse pads, headphones,
Wireless keyboards, Hover cams with scanning and recording capabilities. To prepare for our blended learning experiences, STAAR re-design, student achievement we need to
equip our classrooms with the needs identified.

Problem Statements Identifying Technology Needs

Problem Statement 1 (Prioritized): CSCISD community access to 21st century digital tools is limited due to social economic factors.
Root Cause: CSCISD lacks a program to measure teacher/student/parents skills on 21st learning.
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Priority Problem Statements

Problem Statement 1: A significant percentage of at-risk students are not meeting grade-level expectations in reading and math as measured by STAAR and local benchmarks.
Without targeted intervention, these gaps persist and increase over time.

Root Cause 1: Students entering grades below grade level in literacy and numeracy, with widening gaps over time

Problem Statement 1 Areas: Demographics

Problem Statement 2: The district's overall reading scores show that 57% are below grade level.
Root Cause 2: Lack of the district's coordinated effort to understand the science of reading.

Problem Statement 2 Areas: Student Achievement

Problem Statement 3: 100% of the districts sub popluations have not met the academic achievement for the meets level in closing the gaps.
Root Cause 3: Lack of the district's coordination to provide prescriptive interventions. Consistent implementation of high quality tier 1 instruction is missing.

Problem Statement 3 Areas: Student Achievement

Problem Statement 4: CSCISD community access to 21st century digital tools is limited due to social economic factors.
Root Cause 4: CSCISD lacks a program to measure teacher/student/parents skills on 21st learning.

Problem Statement 4 Areas: Technology

Problem Statement 5: Parent and community engagement is strong, but only among a certain group of individuals we could improve our efforts to recruit more parent involvement.
Root Cause 5: We must determine a better way of encouraging all parents to become more involved

Problem Statement 5 Areas: District Culture and Climate - Family and Community Engagement

Problem Statement 6: There is a need to actively recruit high quality of teachers throughout our community due to a limited number of teacher applicants.

Root Cause 6: The district needs to strategically increase efforts to recruit teachers of all cultures and ethnicity by growing our own teachers beginning with current high school
students and para-professionals. Attracting experienced teachers with a proven record for effectiveness is difficult given the location and the availability of housing.

Problem Statement 6 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 7: Ensuring information and data presented is accurate and understandable for individuals in and outside of the organization.
Root Cause 7: Due to social media resources available, need to make sure that all stakeholders have the correct information.

Problem Statement 7 Areas: District Organization

Problem Statement 8: Scores are low, which results in a low accountability rating.
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Root Cause 8: Not enough professional support in the areas of planning, instruction and classroom management.

Problem Statement 8 Areas: Curriculum, Instruction, and Assessment

Problem Statement 9: CSCISD is committed to ensure safety and security of all students, parents, and staff.
Root Cause 9: Due to lack of local funding, grants will be submitted and requests will be made to increase safety and security for our district.

Problem Statement 9 Areas: District Organization

Problem Statement 10: The district has not leveraged diverse stake holders to review current SEL practices.
Root Cause 10: Lack of proactive approach toward special population student needs.
Problem Statement 10 Areas: District Culture and Climate

Problem Statement 11: District staff across various departments lack consistent training and professional development opportunities, resulting in gaps in knowledge, skills, and best
practices necessary to effectively support schools, teachers, and students. The lack of adequate training limits staff capacity to adapt to new technologies, state and federal compliance
requirements, and evolving educational needs.

Root Cause 11: There is no comprehensive, district-wide professional development plan tailored to the specific needs of different departments and roles, leading to uneven training
experiences.

Problem Statement 11 Areas: District Organization

Problem Statement 12: The district is working to strengthen adherence to safety protocols and procedures across schools and departments to ensure a safe and secure environment
for staff, students, parents and visitors.

Root Cause 12: The district is working to standardize safety training across all schools and departments to ensure consistent awareness and understanding of proper safety
procedures. Additionally, there is a focus on introducing ongoing refresher courses to reinforce knowledge and keep staff updated on the latest safety policies and potential threats.

Problem Statement 12 Areas: District Culture and Climate

Problem Statement 13: A significant portion of district staff has not participated in safety and security training, with only 41% stating they have attended. This gap in training and
communication creates potential risks in effectively responding to emergencies.

Root Cause 13: Safety and security training may not be consistently available or prioritized across the district, leading to varying levels of staff participation.

Problem Statement 13 Areas: District Culture and Climate

Problem Statement 14: There is a lack of confidence among staff in reporting safety concerns, as only 46.6% feel comfortable doing so, while 38.2% express discomfort.
Root Cause 14: There may be limited emphasis on fostering a culture of open communication and safety awareness, contributing to lower levels of comfort in reporting issues.

Problem Statement 14 Areas: District Culture and Climate
Problem Statement 15: The current system for managing and implementing federal requirements (supplemental) Plan lacks centralized tools for tracking, monitoring, and reporting,
leading to delays in compliance with federal requirements, inefficient use of resources, and difficulty in ensuring data-driven decision-making
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Root Cause 15: There is no unified platform to collect, organize, and track CIP-related data across departments, leading to inefficiencies in reporting and updating.
Problem Statement 15 Areas: District Organization

Problem Statement 16: There is a lack of consistent and effective communication between parents and staff, as indicated by the recent district communication survey, where a
significant portion of parents reported difficulties reaching staff and receiving timely responses. This communication gap hinders parent engagement and may contribute to
misunderstandings or delays in addressing student needs. Parent square .

Root Cause 16: Some staff members may still rely heavily on traditional communication methods, such as phone calls or voicemails, while parents are more responsive to digital
communication channels.

Problem Statement 16 Areas: Family and Community Engagement

Problem Statement 17: Without a consistent, evidence-based districtwide dyslexia program, these students are at risk of continued reading achievement gaps and may not meet
grade-level expectations.

Root Cause 17: Lack of systematic progress monitoring and data-driven adjustments for dyslexia services.

Problem Statement 17 Areas: Student Achievement

Problem Statement 18: Without structured PD and guidance, administrators are inconsistent in applying district expectations and legislative requirements, resulting in uneven
instructional leadership and planning across campuses.

Root Cause 18: Administrators lack consistent access to timely legislative updates, clear district procedures, and systematic opportunities for data review and collaborative planning.
Problem Statement 18 Areas: District Culture and Climate
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Student Achievement Domain

¢ Student Progress Domain

¢ Closing the Gaps Domain

¢ Effective Schools Framework data

¢ Accountability Distinction Designations

¢ Federal Report Card and accountability data

Student Data: Assessments

¢ State and federally required assessment information

* STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

* STAAR released test questions

* STAAR Emergent Bilingual (EB) progress measure data

* Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

* Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information

* SAT and/or ACT assessment data

e PSAT

¢ Student failure and/or retention rates

* Local benchmark or common assessments data

* Texas approved PreK - 2nd grade assessment data

* Grades that measure student performance based on the TEKS

Student Data: Student Groups
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* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Male / Female performance, progress, and participation data

* Special education/non-special education population including discipline, progress and participation data

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,

gender, etc.
¢ Section 504 data
¢ Homeless data
* Gifted and talented data
¢ Dyslexia data
¢ Response to Intervention (RtI) student achievement data
* Dual-credit and/or college prep course completion data
* Pregnancy and related services data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Annual dropout rate data

* Attendance data

* Discipline records

* Violence and/or violence prevention records
¢ Tobacco, alcohol, and other drug-use data

* Student surveys and/or other feedback

¢ (Class size averages by grade and subject

¢ School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

¢ Teacher/Student Ratio

¢ State certified and high quality staff data

* Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ T-TESS data

¢ T-PESS data

Parent/Community Data

¢ Parent surveys and/or other feedback
* Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data
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¢ Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

* Capacity and resources data

* Budgets/entitlements and expenditures data

¢ Action research results
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Goals

Goal 1: CSCISD by 2026 will have all campuses rated at a minimum at a B on state accountability by improving district Math and ELAR scores.

Performance Objective 1: Performance Objective: The percentage of 3rd-grade students who score Meets Grade Level or above on the STAAR Reading
assessment will increase from 29% in June 2024 to 52% by June 2029.

High Priority
Evaluation Data Sources: STAAR, EOC, TELPAS, PBMAS, TAPR, MAP NWEA

Strategy 1 Details Reviews

Strategy 1: Curriculum Specialists, Campus and district administration will receive and attend professional development. Formative Summative

The campus will utilize curriculum specialists to provide coaching and training opportunities for classroom teachers to
. . . . . . Nov Feb Apr June
address closing the achievement gaps for identified students and addressing comprehensive needs assessment.

Strategy's Expected Result/Impact: By July of 2026, STAAR Results will increase 5% each year as per State
Accountability Rating

Staff Responsible for Monitoring: Campus Administration

C & I Director

Federal Programs Director

Problem Statements: Student Achievement 2

Funding Sources: Salaries - Title I Part A Allocation - $232,000,

Travel- Curriculum Specialist(Summit Leadership/TCEA,CAMT,CAST,ESC 20, TEKSCON,CEC) - Title IV
(tra)nsferred to Title 1 - 100% - $37,000, Travel for campus and district administrators - Title IV (tra)nsferred to Title
1-100% - $10,000
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Strategy 2 Details Reviews

Strategy 2: Provide targeted Tier 2 and Tier 3 math and reading interventions for students identified through the district's Formative Summative
at-risk criteria. Interventions will include the use of supplemental, research-based instructional resources and small-group
. . . . Nov Feb Apr June
instruction designed to close achievement gaps and accelerate student progress.

Strategy's Expected Result/Impact: By the end of the 2025-26 school year, 80% or more of students receiving Tier 2

and Tier 3 interventions will demonstrate at least one year of growth in mathematics and reading as measured by MOY

and EOY formal assessment data (benchmarks, progress monitoring, and STAAR).

Staff Responsible for Monitoring: Curriculum and Instruction Director

Principals

Problem Statements: Demographics 1

Funding Sources: Salaries - Interventionist - State Compensatory Education - $105,000, Salaries - Interventionist -

Title I Part A Allocation

Strategy 3 Details Reviews
Strategy 3: Provide a districtwide, evidence-based dyslexia program for all students identified with dyslexia. Instruction Formative Summative
will be systematic, explicit, and multisensory, delivered in small-group settings by trained staff. Progress monitoring and
. . . . . . . . > Nov Feb Apr June

data reviews will be conducted each grading period to adjust instruction and ensure fidelity of program implementation.

Strategy's Expected Result/Impact: By the end of the 2025-26 school year, at least 80% of students identified with

dyslexia will demonstrate one year of growth in reading skills as measured by MOY and EOY formal assessments,

including program-specific progress monitoring tools and district benchmarks.

Staff Responsible for Monitoring: SPED Director

Principals

Problem Statements: Student Achievement 3

Funding Sources: Reading By Design resources - pic code 37 - LCFF - Supplemental - 199 - $1,700, Travel,

Training - pic code 37 - LCFF - Supplemental - 1991 - $4,000, Miscellaneous Operating Costs - pic code 37 - LCFF -

Supplemental - 199 - $2,000
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Strategy 4 Details Reviews

Strategy 4: Provide a supplemental intervention program to close the achievement gaps and meet the challenging state Formative Summative

academic standards in reading and math. Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026 75% of students utilizing the Age of Learning & Newsela will
have an increase of 5% on STAAR scores.

Staff Responsible for Monitoring: Principals

Federal Program Director

Curriculum Director

Problem Statements: Demographics 1

Funding Sources: Age of Learning - Title I Part A Allocation - $13,700, Age of Learning - State Compensatory
Education - $16,400, Newsela - Title I Part A Allocation - $36,000

Strategy 5 Details Reviews
Strategy 5: Identified and referred students for GT will participate in the Project Based Learning showcase during the Formative Summative
school year. Teachers will be provided with staff development and planning time. Students will complete PBL projects to Nov Feb Apr June

feature on the campus GT web page.

Strategy's Expected Result/Impact: 100% of identified gifted and talented students by May of 2026 will e participate
in the Fall and Spring PBL showcase.

Staff Responsible for Monitoring: Campus Administrators
Campus G/T ELA teachers (1st - 6th) and 7th - 12th (Social Studies)

Funding Sources: Showcase, supplies, awards - General Fund - $6,100

Strategy 6 Details Reviews
Strategy 6: For students in DAEP/ School of Choice staff will instruct students not mastering (CSI/JH/HS). Formative Summative
Strategy's Expected Result/Impact: By June 2026, 50% of all students inWLA/ DAEP/ School of choice will Nov Feb Apr June
recover credits and there will be a 5% increase in not mastering Benchmarks/CBA's in Reading/Math/English/

Algebra |

Staff Responsible for Monitoring: DAEP Administrator,
Student Services Director

Federal Programs Director

Principals

Problem Statements: Demographics 1 - Student Achievement 2
Funding Sources: Salaries - Wildcat Academy - State Compensatory Education - $151,616
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Strategy 7 Details

Reviews

Strategy 7: District and campus administration will utilize designated programs to analyze student performance data,
conduct root cause analysis, and complete comprehensive needs assessments. CampusCAT committees will regularly
review this information to identify gaps and guide instructional planning.

Strategy's Expected Result/Impact: By October 2026, 100% of campuses and the district will complete and submit
their Campus and District Improvement Plans (CIP/DIP) using Plan4Learning. In addition, 100% of campuses and the
district will upload required documentation to Title I Crates on a monthly basis. Overdue reports will be flagged and
monitored to ensure accountability, with evidence of compliance documented through Plan4Learning submissions and
Title I Crates uploads.

Staff Responsible for Monitoring: Federal Programs Director
Campus Administrators

Problem Statements: District Culture and Climate 6

Funding Sources: Software - Title I Crates/Plan 4Learning/Spanish translation (806 Technologies) - Title [V
(tra)nsferred to Title 1 - 100% - $7,850, ACET Conference - State Compensatory Education - $6,000, Needs
assessment committee meetings - Title [ Part A Allocation - $6,000

Formative

Summative

Nov

Feb

Apr

June

Strategy 8 Details

Reviews

Strategy 8: Identified at-risk students will be provided with interventions by identified teachers and para-professionals and
provide professional development for teachers, paras and administrators. Strategy will address closing the achievement gaps
for identified students

Strategy's Expected Result/Impact: By June 2026, 75% of identified at-risk students will receive interventions and
campus administrators and directors will complete SCE Evaluation.

Staff Responsible for Monitoring: Campus Administrators

Curriculum Director

Federal Programs Director

Problem Statements: District Organization 3

Funding Sources: Paraprofessionals, SCE Interventionists, PreK Teachers, SCE Evaluation Extra-duty pay - State
Compensatory Education - $350,000, CSI Interventionist - Title I Part A Allocation - $55,000, Instructional Supplies -
intervenionist - State Compensatory Education - $15,000, Region 20 PD - Title I Part A Allocation - $3,600,
Substitute pay - State Compensatory Education - $19,000, Title I Teachers - Title I Part A Allocation - $250,000,
Sustitutes - Title I Part A Allocation - $30,000, Travel - CSE Interventionist & CSI interventionist - State
Compensatory Education - $12,000

Formative

Summative

Nov

Feb

Apr

June
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Strategy 9 Details Reviews

Strategy 9: New teachers to the district, including permanent substitutes on an agreement, will be part of a research-based Formative Summative

teacher comprehensive mentor program. First and second-year teachers in the district will be part of the comprehensive Nov Feb

Apr June
mentor program.

Strategy's Expected Result/Impact: By May 2026, 100% of new teachers and permanent substitutes on an agreement
will be part of the teacher comprehensive mentor program (Riley and Presley Education Associates). Decrease in
turnover rate by 2%. MOY and EOY surveys will be completed by mentees and mentors by June 2026.

Staff Responsible for Monitoring: Principals
Director of HR

Equity Plan
Problem Statements: Staff Quality, Recruitment, and Retention 1
Funding Sources: Mentor Program contract - Title I Part A Allocation - $30,000

Strategy 10 Details Reviews
Strategy 10: The District Curriculum & Instruction Office will provide curriculum specialists support at all campuses. Formative Summative
Strategy's Expected Result/Impact: By June 2026, Curriculum specialists will track the number of visits or support Nov Feb Apr June

hours at each campus using a tracking log.

Staff Responsible for Monitoring: Curriculum Director
Campus Principal

Problem Statements: Demographics 1
Funding Sources: Curriculum Specialists - Title I Part A Allocation - $150,000

Strategy 11 Details Reviews
Strategy 11: Provide summer school and extended year opportunities for all district students not meeting district standards, Formative Summative
with a focus on closing achievement gaps for identified at-risk students.
Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026, 10% of students attending summer school will demonstrate
measurable academic progress, while teacher evaluations will provide actionable data to improve future program
effectiveness.

Staff Responsible for Monitoring: Campus Admins

Special Education Director

Federal Programs Director

Curriculum Director

Results Driven Accountability
Problem Statements: Student Achievement 2

Funding Sources: Personnel (new summer school rate) - State Compensatory Education - $225,000, Instructional
Supplies - State Compensatory Education - $10,000, Salaries - lead teachers - Title I Part A Allocation - $20,000
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Strategy 12 Details Reviews
Strategy 12: Curriculum Specialists will attend professional development and help with planning at both the district and Formative Summative
campus level to address closing the achievement gaps for identified students and other core subject areas. Nov Feb Apr June
Strategy's Expected Result/Impact: By June 2026 district will see an increase of 50% in use of TRS system to assist
in classroom instruction and lessons and an overall 5% increase in district STAAR scores.
Staff Responsible for Monitoring: Curriculum Director
Principals
Problem Statements: Curriculum, Instruction, and Assessment 1 - District Organization 2
Funding Sources: Travel - Title IV (tra)nsferred to Title 1 - 100% - 7500.00
Strategy 13 Details Reviews
Strategy 13: Campus LPAC committees will utilize programs designed to analyze data for specific students to close the Formative Summative
achievement gaps; purchase and utilize LAS, the TEA approved instrument for testing qualified students Nov Feb Apr June
Strategy's Expected Result/Impact: 100% of campuses will utilize LAS for bilingual/ESL testing and SuccessEd for
LPAC meetings held throughout the school year
Staff Responsible for Monitoring: Bilingual Director
Problem Statements: Demographics 1
Funding Sources: LAS testing materials - Bilingual Education - $2,000
Strategy 14 Details Reviews
Strategy 14: CSCISD will continue its SSA with Region 20 ESC for Title III, Part A - English Language Acquisition, Formative Summative
Language Enhancement, and Academic Achievement which provides supplemental resources to districts/charters to help Nov Feb Abr June
ensure that children who are Emergent Bilinguals attain English proficiency at high levels in academic subjects and can p
meet state achievement performance standards. It is intended to benefit students who are Emergent Bilinguals, including
immigrant children and youth.
Strategy's Expected Result/Impact: By May 2026, 100% of resources/activities are allocated to ensure ELL students
can meet state standards
Staff Responsible for Monitoring: Bilingual Director
Campus Admins
CFO
Problem Statements: Demographics 1
Funding Sources: Title III - Bilingual Education
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Strategy 15 Details

Reviews

Strategy 15: Curriculum Specialists will provide training to teachers as indicated by campus needs assessment or campus
administration to ensure instruction is delivered appropriately and to increase teacher capacity.

Strategy's Expected Result/Impact: By June 2026, 100% of teachers will be trained on programs and software
CSCISD utilizes.

Staff Responsible for Monitoring: Curriculum Director
Instructional Officers, Principals

Problem Statements: District Organization 2
Funding Sources: Title I (salaries) - Title I Part A Allocation - $165,000

Formative

Summative

Nov

Feb

Apr

June

Strategy 16 Details

Reviews

Strategy 16: All campuses will implement acceleration assistance to those students who did not meet standards on state
assessments in order to fulfill HB4545.

Strategy's Expected Result/Impact: Students will achieve 60% Meets and show improvement in the tested areas of
STAAR/ EOC.

Staff Responsible for Monitoring: Principals, Curriculum Director, Teachers

Problem Statements: Demographics 1

Formative

Summative

Nov

Feb

Apr

June

Strategy 17 Details

Reviews

Strategy 17: Teachers will participate in the PDSC cooperative through ESC20.

Strategy's Expected Result/Impact: 100% of teachers will use Professional Development Series Cooperative by June
2026.

Staff Responsible for Monitoring: Curriculum Director
Principals

Problem Statements: District Organization 2
Funding Sources: PD Cooperative - Title V - $4,000

Formative

Summative

Nov

Feb

Apr

June
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Strategy 18 Details Reviews

Strategy 18: Provide ongoing professional development for district and campus staff on legislative updates, program Formative Summative

requirements, data-driven decision making, and improvement planning to strengthen support for all student subpopulations. Nov Feb Apr June

Strategy's Expected Result/Impact: By May 2026, 100% of district and campus administrators, instructional staff,
and support personnel will complete professional development on legislative updates, program requirements, and data-
driven decision making, and will apply this learning by reviewing and sharing student performance data in planning
sessions to strengthen compliance and improve outcomes for all student subpopulations

Staff Responsible for Monitoring: Directors

Problem Statements: District Culture and Climate 6

Funding Sources: Travel conference for campus admins and directors - Title IV (tra)nsferred to Title 1 - 100%,
Federal Programs Technical Assistance - - Title I Part A Allocation - $7,200

Strategy 19 Details Reviews
Strategy 19: Implement a districtwide data management system at all campuses to track and monitor services, timelines, Formative Summative
and documentation for students served through Special Education and Section 504. Train staff on system use to ensure
Nov Feb Apr June

accurate documentation and provide administrators with monthly compliance reports for oversight.

Strategy's Expected Result/Impact: By the end of the 2025-26 school year, the district will demonstrate measurable
improvement in compliance, with at least 95-100% of required services, timelines, and documentation for Special
Education and Section 504 students meeting local, state, and federal regulations, as verified through quarterly
compliance audits.

Staff Responsible for Monitoring: SPED Director/Campus Principals/Diagnostician

Problem Statements: District Culture and Climate 6
Funding Sources: Success ED program pic code 23 - LCFF - Supplemental - 199 - $11,360

Strategy 20 Details Reviews

Strategy 20: Instructional Technology Integration Formative Summative

Strategy's Expected Result/Impact: Provide targeted professional development for teachers on using technology Nov Feb Apr June

platforms (Google Workspace, Skyward, Eduphoria, LMS systems) to improve lesson delivery, student engagement,
and formative assessments.

Staff Responsible for Monitoring: Technology Department

Funding Sources: Local - Local
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Strategy 21 Details Reviews

Strategy 21: Infrastructure Reliability Formative Summative

Strategy's Expected Result/Impact: Maintain 100% uptime for instructional systems during testing windows Nov Feb Apr June
(STAAR, NWEA, TELPAS).

Staff Responsible for Monitoring: Technology Director

Funding Sources: Erate - Local - Erate Category 2

No Progress Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: A significant percentage of at-risk students are not meeting grade-level expectations in reading and math as measured by STAAR and local benchmarks.
Without targeted intervention, these gaps persist and increase over time. Root Cause: Students entering grades below grade level in literacy and numeracy, with widening gaps
over time

Student Achievement

Problem Statement 2: 100% of the districts sub popluations have not met the academic achievement for the meets level in closing the gaps. Root Cause: Lack of the district's
coordination to provide prescriptive interventions. Consistent implementation of high quality tier 1 instruction is missing.

Problem Statement 3: Without a consistent, evidence-based districtwide dyslexia program, these students are at risk of continued reading achievement gaps and may not meet
grade-level expectations. Root Cause: Lack of systematic progress monitoring and data-driven adjustments for dyslexia services.

District Culture and Climate

Problem Statement 6: Without structured PD and guidance, administrators are inconsistent in applying district expectations and legislative requirements, resulting in uneven
instructional leadership and planning across campuses. Root Cause: Administrators lack consistent access to timely legislative updates, clear district procedures, and systematic
opportunities for data review and collaborative planning.

Staff Quality, Recruitment, and Retention

Problem Statement 1: There is a need to actively recruit high quality of teachers throughout our community due to a limited number of teacher applicants. Root Cause: The
district needs to strategically increase efforts to recruit teachers of all cultures and ethnicity by growing our own teachers beginning with current high school students and para-
professionals. Attracting experienced teachers with a proven record for effectiveness is difficult given the location and the availability of housing.

Curriculum, Instruction, and Assessment

Problem Statement 1: Scores are low, which results in a low accountability rating. Root Cause: Not enough professional support in the areas of planning, instruction and
classroom management.
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District Organization

Problem Statement 2: District staff across various departments lack consistent training and professional development opportunities, resulting in gaps in knowledge, skills, and best
practices necessary to effectively support schools, teachers, and students. The lack of adequate training limits staff capacity to adapt to new technologies, state and federal

compliance requirements, and evolving educational needs. Root Cause: There is no comprehensive, district-wide professional development plan tailored to the specific needs of
different departments and roles, leading to uneven training experiences.

Problem Statement 3: The current system for managing and implementing federal requirements (supplemental) Plan lacks centralized tools for tracking, monitoring, and reporting,
leading to delays in compliance with federal requirements, inefficient use of resources, and difficulty in ensuring data-driven decision-making Root Cause: There is no unified
platform to collect, organize, and track CIP-related data across departments, leading to inefficiencies in reporting and updating.
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Goal 1: CSCISD by 2026 will have all campuses rated at a minimum at a B on state accountability by improving district Math and ELAR scores.

Performance Objective 2: Performance Objective: The percentage of 3rd-grade students who score Meets Grade Level or above on the STAAR Math
assessment will increase from 24% in June 2024 to 45% by June 2029.

High Priority
Evaluation Data Sources: STAAR, EOC, TELPAS, PBMAS, TAPR, MAP NWEA
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Goal 1: CSCISD by 2026 will have all campuses rated at a minimum at a B on state accountability by improving district Math and ELAR scores.

Performance Objective 3: Performance Objective: The percentage of 7th-grade students who score meets or above grade level on STAAR math
will increase from 39% in June 2024 to 46% in June 2029.

High Priority

Evaluation Data Sources: STAAR, EOC, TELPAS, PBMAS, TAPR, MAP NWEA

Strategy 1 Details Reviews
Strategy 1: 1. Highly effective staff monitor the Credit Recovery and Math Labs at the junior high and high school to assist Formative Summative
students and provide prescriptive learning paths. S . Nov Feb Apr June
Strategy's Expected Result/Impact: By June 2026, students participating in Credit Recovery and Math Labs at the

junior high and high school will demonstrate improved course completion rates and mastery of prescriptive learning
paths, with at least 75% of monitored classes meeting or exceeding established performance benchmarks.

Staff Responsible for Monitoring: Campus Principal

Curriculum Director

Federal Programs Director

Problem Statements: Student Achievement 2
Funding Sources: Personnel - State Compensatory Education - $110,000

No Progress Accomplished ﬁ Continue/Modity x Discontinue

Performance Objective 3 Problem Statements:

Student Achievement

Problem Statement 2: 100% of the districts sub popluations have not met the academic achievement for the meets level in closing the gaps.

Root Cause: Lack of the district's
coordination to provide prescriptive interventions. Consistent implementation of high quality tier 1 instruction is missing.
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Goal 2: The percentage of Carrizo Springs High School students who graduate college, career, or military ready (CCMR) will increase from 84% in May 2024
to 100% by May 2030.

Performance Objective 1: Increase the percentage of Carrizo Springs High School students graduating college, career, or military ready (CCMR) from 84% in
2024 to 100% by 2030 through targeted academic support, career pathways, and postsecondary readiness initiatives.

Strategy 1 Details Reviews
Strategy 1: CTE teachers will plan during summer on identified needs to review scope and sequence, review updates on Formative Summative
industry-based certifications, unpack the TEKS, and create instructional plans. CTE teachers will review areas of
Nov Feb Apr June

certification for students and plan accordingly, to make sure all certifications and instructional supplies match the industry
based certifications.
Strategy's Expected Result/Impact: 75% of the CTE teachers will participate in the summer planning to review
CCMR student results and plan accordingly . CTE certifications will increase by 10%.
Staff Responsible for Monitoring: District CTE Director
Campus Principal
Campus Lead CTE Teacher

Funding Sources: Travel - Campus and District - CTE (Local) - $7,000, Career Fairs - CSE/CSI/JH/HS - CTE
(Local) - $600, Career Center - CTE (Local) - $500

No Progress Accomplished % Continue/Modify X Discontinue
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Goal 3: CSCISD by 2026 will develop and implement a systematic Social Emotional Learning (SEL) process to contribute to student academic and personal
success through a framework based on the 5 CASEL competencies.

Performance Objective 1: Develop and execute a District Plan for systemic SEL implementation
High Priority

Evaluation Data Sources: survey results
discipline reports

Strategy 1 Details Reviews
Strategy 1: Campus counselors will receive technical support in developing a comprehensive school counseling program, to Formative Summative
include meeting the needs of all students in the areas of mental health conditions and substance abuse, use of grief-informed Nov Feb Apr June

and trauma-informed interventions, practices, crisis management, and suicide prevention strategies, bullying and violence
resolution and conflict resolution.

Strategy's Expected Result/Impact: By June of 2026, 100 % of the comprehensive counseling program will be
completed and shared at each campus.

Staff Responsible for Monitoring: Principals

Problem Statements: District Organization 2

Strategy 2 Details Reviews
Strategy 2: District and campus staff will be updated on 1) Violence Prevention, suicide, dating violence, bias training and Formative Summative
sexual harassment prevention. 2) Bullying Prevention 3)Sexual Harassment is required & provided to staff members. Nov Feb Apr June

Strategy's Expected Result/Impact: By June of 2026 the District staff will have opportunity for online training on: 1)
Violence Prevention: Centers for Disease Control which includes suicide, dating violence and sexual harassment
prevention. 2) Bullying Prevention including a link for anonymous reporting.

3)Online training for Suicide Prevention and Sexual Harassment was required & provided to staff members in
September. Sign-In Sheets and Agendas

4. Reporting procedures and guidelines for students that are victims of dating violence: Any student who believes that
he or she has experienced prohibited conduct or believes that another student has experienced prohibited conduct
should immediately report the alleged acts to a teacher, school counselor, principal, other District employee, or the
appropriate District official listed in this policy.

Staff Responsible for Monitoring: HR Director
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Strategy 3 Details

Reviews

Strategy 3: Pregnancy Related Services willl be provided to students both on/off campus support and Comprehensive
Education Home Instruction.

Formative

Summative

Strategy's Expected Result/Impact: By June of 2026, 100% of Pregnancy Related Services that include on/off
campus support and Comprehensive Education Home Instruction to pregnant students during pregnancy, prenatal, and
postpartum periods to help them adjust academically, mentally, and physically to stay in school

Staff Responsible for Monitoring: Campus Administrator
Federal Programs Director

Problem Statements: Student Achievement 2

Funding Sources: Supplemental Pay - State Compensatory Education - $4,000, Travel - State Compensatory
Education - $1,000

Nov

Feb

Apr June

Strategy 4 Details

Reviews

Strategy 4: Campuses will host at least four Family Engagement Nights, in addition to required Title I meetings, to
strengthen home-school connections and support student achievement. Events will include hands-on learning activities and
remove barriers to participation by childcare, and transportation

Strategy's Expected Result/Impact: By May 2026, Increased family participation will be Increased by 10% from the
prior year, stronger understanding of academic expectations among parents, and documented compliance with Title I
parent and family engagement requirements.

Staff Responsible for Monitoring: Federal Programs Service Coordinator

Problem Statements: District Culture and Climate 4 - Family and Community Engagement 1

Funding Sources: books and supplies - Title I Part A: Parent Involvement - $4,616, para-professionals (Childcare &
transportation) - Title I Part A: Parent Involvement - $1,500, personnel salaries ( not to be included in the 1% of
Family Engagement District required allowance) - Title I Part A: Parent Involvement - $55,000, Supplies/resources for
family engagement events - Title V - $4,480, Travel for Fall Parent conference Coordinator and parent - Title I Part A:
Parent Involvement - $4,769

Formative

Summative

Nov

Feb

Apr June
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Strategy 5 Details Reviews

Strategy 5: CSCISD will host three summer Parent and Family Engagement Spectaculars for all grade levels by June 2026, Formative Summative

featuring hands-on learning activities and providing parents with books and resources to promote literacy and continued Nov Feb Apr June

learning at home during the summer.
Strategy's Expected Result/Impact: By July of 2026, parent participation in summer engagement events will
increase by 10% compared to the previous year, with families demonstrating improved involvement in supporting
literacy and learning at home.
Staff Responsible for Monitoring: Federal Programs Service Coordinator

Problem Statements: District Culture and Climate 4 - Family and Community Engagement 1

Funding Sources: assist parents with opportunities to learn hands-on activities that can help their children learn at
home - Title I Part A: Parent Involvement - $3,000, book author - Title I Part A: Parent Involvement - $10,000,
professional employee salaries including para pay - Title I Part A: Parent Involvement - $8,000, supplies - Title I Part
A: Parent Involvement - $3,000, attraction - Title I Part A: Parent Involvement - $500, Food - Local - 199-61 - $1,000

Strategy 6 Details Reviews
Strategy 6: The Federal Programs Coordinator will assist Foster Care and Military connected students/guardians and will Formative Summative
attend trainings and seminar for the continued support of the OPS population.
Nov Feb Apr June

Strategy's Expected Result/Impact: By June 2026 Federal Programs Coordinator will assist Foster Care student
population and Military Student Population and their guardians to remove barriers and assist with educational and
social needs , linking to services and supports and advocacy as needed

Staff Responsible for Monitoring: Federal Programs Coordinator

Strategy 7 Details Reviews
Strategy 7: CSCISD implements a character education program aligned with HB 1026 that promotes courage, respect, Formative Summative
responsibility, fairness, caring, good citizenship, and school pride. Nov Feb Apr June

Strategy's Expected Result/Impact: By May 2026, 100% of campus counselors will present program usage reports at
campus advisory meetings each six weeks to support data-driven decisions, monitor program effectiveness, and
improve student outcomes.

Staff Responsible for Monitoring: District Directors

Campus Admins

Counselors

Problem Statements: District Culture and Climate 1, 2, 3
Funding Sources: Character Education Program - Character Strong - Title I Part A Allocation - $12,000
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Strategy 8 Details Reviews

Strategy 8: CSCISD will provide training/ Professional development for parents . The District Parent and Family Formative Summative

Engagement Advisory Board will meet 2 times during the year - at different times to review title 1 information, discus and Nov Feb

) . . A
adopt policy and procedures for title one adopted items. Pr June

Strategy's Expected Result/Impact: The parents and CSCISD Federal Programs Service Coordinator will learn how
to recruit new parents to attend parent and family engagement events along with learning what strategies other school
implement to recruit their parents. DPAC will review twice a year ESSA expenditures and review/evaluate family
engagement.

Staff Responsible for Monitoring: Federal Programs Service Coordinator

Problem Statements: District Culture and Climate 4 - Family and Community Engagement 1

Funding Sources: Travel for parents (meals, registration, hotel) - Title I Part A: Parent Involvement - 211-61-6299 -
$1,500, Travel for CSCISD Federal Programs Service Coordinator (meals, registration, hotel) - Title I Part A: Parent
Involvement - 211-61-6299 - $1,500, Light Meal for District Parent Meeting - LCFF - Base - $500

Strategy 9 Details Reviews
Strategy 9: Each campus will be assigned a campus police officer. Formative Summative
Strategy's Expected Result/Impact: Campus police officers will follow all rule and regulations related to working in Nov Feb Apr June

a school setting.

Staff Responsible for Monitoring: District Chief of Police
Executive Director of Safety and Security

Strategy 10 Details Reviews
Strategy 10: By July of 2026, the CSCISD will implement digital surveys for the following: student, parent ,and teacher Formative Summative
compacts Parent and Family Engagement Family Night Events will be held at their respective campus. Nov Feb Apr June

Strategy's Expected Result/Impact: 100% of surveys for Parent and Family Engagement events will be digital.
Staff Responsible for Monitoring: Federal Programs Service Coordinator

Problem Statements: Family and Community Engagement 2

Funding Sources: Ipads, cart(s), screen protectors, and IPAD covers - Title I Part A: Parent Involvement - $15,000,
IPAD Pro, screen protector, and case - Title I Part A: Parent Involvement - 211-61 - $1,400
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Strategy 11 Details Reviews

Strategy 11: Ensure all schools use a centralized, parent-friendly communication platform that allows for streamlined Formative Summative
messaging, ensuring all parents can access the same information promptly. Nov Feb Apr June
Strategy's Expected Result/Impact: By June 2026, at least 95% of CSCISD staff and parents will be using our
district platform - Parent Square.
Staff Responsible for Monitoring: Principals
Communication Specialist
Technology Director
Family Engagement Coordinator
Federal Program Director

Problem Statements: Family and Community Engagement 2
Funding Sources: Program for Communication (Parent Square) - Title I Part A Allocation - $10,000

Strategy 12 Details Reviews
Strategy 12: Strategy 12 Formative Summative

Provide Crisis Prevention Intervention (CPI) training to designated district staff to increase the use of positive behavior Nov Feb Apr June

supports, strengthen de-escalation practices, and create safer learning environments.
Strategy's Expected Result/Impact: By the end of 2026 school year, the district disciplinary count will decrease by
10%.
Staff Responsible for Monitoring: Campus Administrators
Special Education Director

Problem Statements: Student Achievement 2
Funding Sources: CPI Training - Special Education - 3000.00

Strategy 13 Details Reviews
Strategy 13: Provide sensory rooms in all campuses to support SPED students academic and social development. Formative Summative
Strategy's Expected Result/Impact: By the end of the 2025-26 school year, special education students utilizing Nov Feb Apr June

campus sensory rooms will demonstrate a 5% increase in academic engagement and social interaction, as measured by
teacher observations, progress monitoring, and campus behavior/participation data.

Staff Responsible for Monitoring: Campus administrators/director

Problem Statements: Student Achievement 2
Funding Sources: Instructional resources for sensory room - Special Education - $6,000
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partners, including but not limited to the Dimmit Wellness Coalition, Women's Shelter, Head Start Program, and Migrant

Programs, as well as with district and campus programs such as Special Education, Career and Technical Education (CTE),

and the CCMR Coordinator, to ensure coordinated support services and the removal of barriers impacting student success.
Strategy's Expected Result/Impact: By June 2026, the District McKinney-Vento Liaison will have monitored all
identified McKinney-Vento students to ensure academic progress and engagement. As a result of ongoing
collaboration with district programs and community agencies, 90% of McKinney-Vento students will demonstrate
improved attendance, academic performance, and progress toward college and career readiness, remaining on track to
graduate with their cohort.
Staff Responsible for Monitoring: District McKinney-Vento Liaison, Principals, CCMR Coordinator, Campus
Counselors, Curriculum Department

Problem Statements: Student Achievement 2
Funding Sources: - TEHCY - 206 - $2,700, - TECHY Grant, - Title I Part A Allocation - $10,000

Strategy 14 Details Reviews
Strategy 14: SEL Digital Curriculum Integration Formative Summative
Strategy's Expected Result/Impact: Deploy SEL-focused digital tools and platforms (such as Rhithm, Nov Feb Apr June
CharacterStrong, or Second Step online modules).
Staff Responsible for Monitoring: Tecnology Director and Curriculum Director
Funding Sources: - Local
Strategy 15 Details Reviews
Strategy 15: The District McKinney-Vento Liaison will monitor the attendance, academic performance, and college and Formative Summative
career readiness of identified McKinney-Vento students. The liaison will collaborate with outside agencies and community Nov Feb Apr June

No Progress Accomplished ﬁ Continue/Modify

X Discontinue

Performance Objective 1 Problem Statements:

Student Achievement

coordination to provide prescriptive interventions. Consistent implementation of high quality tier 1 instruction is missing.

Problem Statement 2: 100% of the districts sub popluations have not met the academic achievement for the meets level in closing the gaps.

Root Cause: Lack of the district's

District Culture and Climate

student needs.
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District Culture and Climate

Problem Statement 2: The district is working to strengthen adherence to safety protocols and procedures across schools and departments to ensure a safe and secure environment
for staff, students, parents and visitors. Root Cause: The district is working to standardize safety training across all schools and departments to ensure consistent awareness and
understanding of proper safety procedures. Additionally, there is a focus on introducing ongoing refresher courses to reinforce knowledge and keep staff updated on the latest safety
policies and potential threats.

Problem Statement 3: A significant portion of district staff has not participated in safety and security training, with only 41% stating they have attended. This gap in training and
communication creates potential risks in effectively responding to emergencies. Root Cause: Safety and security training may not be consistently available or prioritized across the
district, leading to varying levels of staff participation.

Problem Statement 4: Parent and community engagement is strong, but only among a certain group of individuals we could improve our efforts to recruit more parent involvement.
Root Cause: We must determine a better way of encouraging all parents to become more involved

Family and Community Engagement

Problem Statement 1: Parent and community engagement is strong, but only among a certain group of individuals we could improve our efforts to recruit more parent involvement.
Root Cause: We must determine a better way of encouraging all parents to become more involved

Problem Statement 2: There is a lack of consistent and effective communication between parents and staff, as indicated by the recent district communication survey, where a
significant portion of parents reported difficulties reaching staff and receiving timely responses. This communication gap hinders parent engagement and may contribute to
misunderstandings or delays in addressing student needs. Parent square . Root Cause: Some staff members may still rely heavily on traditional communication methods, such as
phone calls or voicemails, while parents are more responsive to digital communication channels.

District Organization

Problem Statement 2: District staff across various departments lack consistent training and professional development opportunities, resulting in gaps in knowledge, skills, and best
practices necessary to effectively support schools, teachers, and students. The lack of adequate training limits staff capacity to adapt to new technologies, state and federal
compliance requirements, and evolving educational needs. Root Cause: There is no comprehensive, district-wide professional development plan tailored to the specific needs of
different departments and roles, leading to uneven training experiences.
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State Compensatory

Budget for District Improvement Plan

Total SCE Funds: $1,240,646.00
Total FTEs Funded by SCE: 14.6
Brief Description of SCE Services and/or Programs

SCE Provides personnel at each campus, from para-professional to intervention teachers, Math Lab Teachers, Credit Recovery and DAEP/School Of Choice at the Wildcat
Academy. Extra duty pay for Extended day is funded as well as transportation. Intervention teachers utilize programs for their at-risk identified students.

Personnel for District Improvement Plan

Name Position FTE
Anna Velasquez Para-professional 0.5
Benito Parra Teacher - Math Lab 0.5
Bianca Hernandez Teacher 0.5
Catherine Mata Para - CSE 0.7
CSALINAS INTERVENTIONIST 1
Delilah Hernandez Para-professional 0.5
DRUIZ para-professional 1
Everardo Torres Teacher - SOC 1
ISCHELL PARA-INTERVENTION 1
Marcos Rubalcava Teacher - DAEP 1
Maria Salas Para-professional 0.5
MECASTRO PK AIDE 1
Melinda Hernandez Para - DAEP 1
Nikita Estrada DAEP - Para 1
Patricia Vasquez Para - CSE 0.7
PRODRIGUEZ para-professional 1ST grade 1
Robert Rojas Credit Recovery 0.5
Sylvia Hiltz Para 0.7
Carrizo Springs Independent School District 49 of 61 District #064903

Generated by Plan4Learning.com

October 28, 2025 9:11 AM




Name

Position

FTE

Victoria Chavez

Teacher

0.5
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Title I
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Title I Personnel

Name Position Program FTE
Ariana Mendoza Teacher - PE Title 1 1
Dorie Costilla Math Lab Title I 15
EGONZALEZ Curriculum Specialist Title 1
Evelyn Castro Federal Programs Service Coordinator Title I 1
Gabriella Gonzalez Teacher - PE Title 1 - FP 75
Jennifer Vega Teacher Art - Title 1 1
JoAnn Ortiz Curriculum Specialist CSE 1
Jody Bullard Math Lab Title I 15
Kaydee Hellmann Teacher - Intervention Title 1 - FP A5
Kayla Hernandez Teacher - Int Math Title 1 - FP 15
Magda Mendiola Teacher - Math Lab Title 1 - FP .20
Maria Silos Teacher CSJH 1
Rogelio Diaz Teacher - PE Title 1 1
Ruben Escamilla Teacher CSI 1
RVELASQUEZ Curriculum Specialist Title I 1
SJHERRERA MATH LAB TITLE I 1
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District Parent Advisory Committee

Committee Role

Name

Position

Parent

Corina Puente

Parent

Dimmit Wellness

Lydia Syple

Dimmit Wellness

Principal Morones Sophia DAEP
CSCISD Pearson Rose Super

parent Yasmin Gonzales Parent
Community member Mario Ruiz City Mayor
Parent Garcia Rose Parent
Parent Josie Champman Parent
Parent Jamie Cruz Parent
Grandparent Norma Garza Grandparent
Parent Maria Jimenez Parent
Parent Rosa flores Parent
Parent Martika Bustamante Parent
Parent Lisa Herrera Parent
Parent Stephany Dane Parent
Parent Araceli Reyes parent
Parent Orosco Marissa Parent
parent Alice Romo Parent
Parent Amanda Santos SPED Parent
Parent Assalia Garcia SPED Parent
Parent Rose Anna Garcia SPED Parent
Parent Ysenia Alfaro parent SPED
HIgh School Ashton Ponce CCMR coordinator

Community Representative

Roy Ortiz

Housing authority representative

Community Representative

Lucie Gonzalez

head start representative

Community Representative

Ruth Ceniseros

Violence Prevention Coordinator DCSO

Parent

Vicky Keen

parent
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Committee Role Name Position
Classroom Teacher Marisol Cardenas Teacher
Classroom Teacher Elizabeth Gonzalez Teacher

Paraprofessional Debbie Ortiz Para-professional
Parent Joann Ortiz Teacher

Parent Odulia Ortiz Parent

Parent Monique Lira Parent

Chicanos Margarita Rodriguez Chicanos Rep
Administrator Campa Lisa CSI Principal
Administrator Veronica Garcia CSE Principal
Administrator Maribel Guevara JH principal
Administrator Cantu Joey HS Principal

District-level Professional

Evelyn Castro

Federal Programs Service Coordinator

Administrator

Sandra Uriegas

Federal Programs Director
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Assurances

Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

1.

10.

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on the same basis as other children [Section

1112¢c)(1)].

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful consultation with private school officials
[Section 1112(c)(2)].

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8 [Section 1112(c)(3)].

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian
children, and homeless children and youths to increase program effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

Collaborate with State or local child welfare agency to—

o Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency has designated an employee to serve as a point
of contact for the LEA;

o Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin (when in their
best interest) will be provided, arranged, and funded for the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures
must ensure, see Children in Foster Care.)

. Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State certification and licensure requirements [Section

1112(c)(6)].

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that services comply with performance standards of the
Head Start Act [Section 1112(c)(7)].

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know [Section 1112(e)(1)].
Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section 1112(e)(2)].

Implement an effective means of outreach to parents of English learners [Section 1112(¢e)(3)(C)].

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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District Funding Summary

CTE (Local)
Goal Objective Strategy Resources Needed Account Code Amount
2 1 1 Career Fairs - CSE/CSI/JH/HS $600.00
2 1 1 Travel - Campus and District $7,000.00
2 1 1 Career Center $500.00
Sub-Total $8,100.00
General Fund
Goal Objective Strategy Resources Needed Account Code Amount
1 1 5 Showcase, supplies, awards $6,100.00
Sub-Total $6,100.00
LCFF - Base
Goal Objective Strategy Resources Needed Account Code Amount
3 1 8 Light Meal for District Parent Meeting $500.00
Sub-Total $500.00
LCFF - Supplemental
Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Reading By Design resources - pic code 37 199 $1,700.00
1 1 3 Travel, Training - pic code 37 1991 $4,000.00
1 1 3 Miscellaneous Operating Costs - pic code 37 199 $2,000.00
1 1 19 Success ED program pic code 23 199 $11,360.00
Sub-Total $19,060.00
Special Education
Goal Objective Strategy Resources Needed Account Code Amount
3 1 12 CPI Training 3000.00 $0.00
Sub-Total $0.00
State Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Salaries - Interventionist $105,000.00
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State Compensatory Education

Goal Objective Strategy Resources Needed Account Code Amount
1 1 4 Age of Learning $16,400.00
1 1 6 Salaries - Wildcat Academy $151,616.00
1 1 ] l;iispg;)}t:essionals, SCE Interventionists, PreK Teachers, SCE Evaluation Extra- $350,000.00
1 1 8 Instructional Supplies - intervenionist $15,000.00
1 1 11 Instructional Supplies $10,000.00
1 1 11 Personnel (new summer school rate) $225,000.00
3 1 3 Supplemental Pay $4,000.00
3 1 3 Travel $1,000.00
Sub-Total $878,016.00
Title I Part A Allocation
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Salaries $232,000.00
1 1 2 Salaries - Interventionist $0.00
1 1 4 Age of Learning $13,700.00
1 1 4 Newsela $36,000.00
1 1 7 Needs assessment committee meetings $6,000.00
1 1 8 CSI Interventionist $55,000.00
1 1 8 Region 20 PD $3,600.00
1 1 8 Sustitutes $30,000.00
1 1 8 Title I Teachers $250,000.00
1 1 9 Mentor Program contract $30,000.00
1 1 10 Curriculum Specialists $150,000.00
1 1 11 Salaries - lead teachers $20,000.00
1 | 15 Title I (salaries) $165,000.00
1 1 18 Federal Programs Technical Assistance - $7,200.00
3 1 7 Character Education Program - Character Strong $12,000.00
3 1 11 Program for Communication (Parent Square) $10,000.00
3 1 15 $10,000.00
Sub-Total $1,030,500.00
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Title I Part A: Parent Involvement
Goal Objective Strategy Resources Needed Account Code Amount
3 1 4 books and supplies $4,616.00
3 1 4 para-professionals (Childcare & transportation) $1,500.00
3 1 4 f:éi?ferée; 1512(1)1;1:1?2 Ef)not to be included in the 1% of Family Engagement District $55.000.00
3 1 4 Travel for Fall Parent conference Coordinator and parent $4,769.00
3 | s ilsiiztr gsrlzgii \;/tit}lllo(;ggortunities to learn hands-on activities that can help their $3.000.00
3 1 5 book author $10,000.00
3 1 5 professional employee salaries including para pay $8,000.00
3 1 5 supplies $3,000.00
3 1 5 attraction $500.00
3 1 8 Travel for parents (meals, registration, hotel) 211-61-6299 $1,500.00
3 | ] ;ll’(r)ftig/le):l for CSCISD Federal Programs Service Coordinator (meals, registration, 211-61-6299 $1.500.00
3 1 10 Ipads, cart(s), screen protectors, and IPAD covers $15,000.00
3 1 10 IPAD Pro, screen protector, and case 211-61 $1,400.00
Sub-Total $109,785.00
State Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 7 ACET Conference $6,000.00
1 1 8 Travel - CSE Interventionist & CSI interventionist $12,000.00
1 1 8 Substitute pay $19,000.00
1 3 1 Personnel $110,000.00
Sub-Total $147,000.00
Bilingual Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 13 LAS testing materials $2,000.00
1 1 14 Title 111 $0.00
Sub-Total $2,000.00
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Special Education
Goal Objective Strategy Resources Needed Account Code Amount
3 1 13 Instructional resources for sensory room $6,000.00
Sub-Total $6,000.00
Local
Goal Objective Strategy Resources Needed Account Code Amount
1 1 20 Local $0.00
1 1 21 Erate Erate Category 2 $0.00
3 1 5 Food 199-61 $1,000.00
3 1 14 $0.00
Sub-Total $1,000.00
Title IV (tra)nsferred to Title 1 - 100%
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Travel- Curriculum Specialist(Summit Leadership/TCEA,CAMT,CAST,ESC $37.000.00
20, TEKSCON,CEC) ’
1 1 1 Travel for campus and district administrators $10,000.00
1 1 7 Software - Title I Crates/Plan 4Learning/Spanish translation (806 Technologies) $7,850.00
1 1 12 Travel 7500.00 $0.00
1 1 18 Travel conference for campus admins and directors $0.00
Sub-Total $54,850.00
Title V
Goal Objective Strategy Resources Needed Account Code Amount
1 1 17 PD Cooperative $4,000.00
3 1 4 Supplies/resources for family engagement events $4.,480.00
Sub-Total $8,480.00
TECHY Grant
Goal Objective Strategy Resources Needed Account Code Amount
3 1 15 $0.00
Sub-Total $0.00
TEHCY
Goal Objective Strategy Resources Needed Account Code Amount
3 1 15 206 $2,700.00
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TEHCY

Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $2,700.00
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Carrizo Springs CISD
064903

STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)

Definitions “Bullying™:

Bullying 1. Means a single significant act or a pattern of acts by one or
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing
a student in reasonable fear of harm to the student’s
person or of damage to the student’s property;

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and
2. Includes cyberbullying.

Cyberbullying “Cyberbullying” means bullying that is done through the use of any
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

Applicability These provisions apply to:

1. Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

2. Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

3. Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-
ing:

a. Interferes with a student’s educational opportunities; or

DATE ISSUED: 10/23/2017 10f3
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Carrizo Springs CISD
064903

STUDENT WELFARE

FREEDOM FROM BULLYING

Policy

Internet Posting

DATE ISSUED: 10/23/2017

UPDATE 109
FFI(LEGAL)-P

FFI
(LEGAL)

b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and

Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

The procedure for reporting bullying must be posted on a district’s
Internet Web site to the extent practicable.

20f3



Carrizo Springs CISD

064903
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interfere with a student’s educational opportunities; or
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
DATE ISSUED: 10/23/2017 30f3
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Carrizo Springs CISD
064903

STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report

bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name-calling, rumor spreading,
ostracism, or any related actions.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
unwarranted grade reductions, or any related actions. Unlawful re-
taliation does not include petty slights, annoyances, or any related
actions.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying

DATE ISSUED: 10/23/2017 lof3
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Carrizo Springs CISD

064903

STUDENT WELFARE FFI

FREEDOM FROM BULLYING (LOCAL)
shall immediately, or by the end of the school day, notify the princi-
pal or designee.

Report Format A report may be made orally or in writing. The principal or designee

shall reduce any oral reports to written form.

Notice of Report When an allegation of bullying is reported, the principal or design-

ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

Prohibited Conduct The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

Investigation of The principal or designee shall conduct an appropriate investiga-

Report tion based on the allegations in the report. The principal or design-
ee shall take interim action calculated to prevent bullying during the
course of an investigation, if appropriate.

Concluding the Absent extenuating circumstances, the investigation should be

Investigation completed within ten District business days from the date of the
initial report alleging bullying but no more than 20 days. If there are
extenuating circumstances, the principal or designee may request
an extension in order to complete a thorough investigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

Notice to Parents If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

District Action If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary
action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

Bullying
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Carrizo Springs CISD
064903

STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.
The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.
Transfers The principal or designee shall refer to FDB for transfer provisions.
Counseling The principal or designee shall notify the victim, the student who

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.
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Texas Education Agency

2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

STAAR Performance Rates by Tested Grade, Subject, and Performance Level

Grade 3 Reading

At Approaches Grade Level or 2024  74% @ 72% 60% * 59% 71% - - - - 36% * 64% 43%  59% 83%
Above
2023 76% 74% 74% - 74% * - - - * 79% * 74% 77%  69% *
At Meets Grade Level or Above 2024 48%  46% 29% * 29% 14% - - - - 14% * 30% 24%  27% 33%
2023 50% 47% 43% - 42% * - - - * 53% * 44% 36% 40% *
At Masters Grade Level 2024 21%  19% 11% * 1% 14% - - - - 0% * 12% 5% 10% 17%
2023 20% 17% 11% - 10% * - - - * 0% * 11% 9% 11% *
Grade 3 Mathematics
At Approaches Grade Level or 2024 70%  68% 52% * 52% 57% - - - - 21% * 55% 38%  50% 100%
Above
2023 73% 70% 73% - 73% * - - - * 74% * 71% 86% 70% *
At Meets Grade Level or Above 2024  42%  39% 24% * 25% 14% - - - - 14% * 28% 5% 24% 50%
2023  45% 41% 36% - 36% * - - - * 63% * 38% 27%  33% *
At Masters Grade Level 2024  15% 13% 5% * 4% 14% - - - - 0% * 6% 0% 3% 17%
2023 19% 16% 9% - 8% * - - - * 11% * 9% 9% 8% *
Grade 4 Reading
At Approaches Grade Level or 2024 81% 79%  78% - 78% * - * - * 75% 50% 77% 83% 76% 40%
Above
2023 77%  76% 69% * 68% * - * - - 31% * 70% 66% 63% 71%
At Meets Grade Level or Above 2024 51%  48% 38% - 37% * - * - * 45% 17% 38% 37%  32% 20%
2023 48%  46% 37% * 37% * - * - - 23% * 38% 34% 31% 14%
At Masters Grade Level 2024 23% 20% 8% - 8% * - * - * 5% 17% 8% 9% 8% 20%
2023  22%  20% 17% * 17% * - * - - 8% * 18% 16% 13% 0%
Grade 4 Mathematics
At Approaches Grade Level or 2024 69% 64%  54% - 54% * - * - * 70% 33% 55% 54%  52% 20%
Above
2023 71%  66% 63% * 65% * - * - - 46% * 67% 50% 60% 29%
At Meets Grade Level or Above 2024  46% < 41% 26% - 25% * - * - * 50% 33% 27% 20% 24% 20%
2023 48%  43% 34% * 35% * - * - - 31% * 34% 38% 30% 14%
At Masters Grade Level 2024 21% 17% 3% - 3% * - * - * 5% 17% 3% 3% 3% 20%
2023 22% 18% 10% * 11% * - * - - 0% * 12% 3% 9% 0%

Grade 5 Reading
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Texas Education Agency

2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

At Approaches Grade Level or 2024 79% 78%  68% 68% 21% 71% 57% 61% 50%
Above
2023 81%  80% 68% - 68% * - - - - 38% * 65% 79%  66% *
At Meets Grade Level or Above 2024 55%  53% 38% * 38% * - * - - 14% * 39% 33% 34% 30%
2023 57%  55% 46% - 46% * - - - - 23% * 46% 48%  46% *
At Masters Grade Level 2024 29%  27% 17% * 17% * - * - - 0% * 16% 23% 12% 10%
2023 28% 27% 17% - 16% * - - - - 8% * 15% 24% 17% *
Grade 5 Mathematics
At Approaches Grade Level or 2024 77%  75% 71% * 72% * - * - - 57% * 72% 67%  68% 60%
Above
2023 80% 79% 78% - 78% * - - - - 73% * 78% 80% 75% *
At Meets Grade Level or Above 2024 50%  47% 34% * 35% * - * - - 21% * 35% 30% 32% 10%
2023 51%  49% 48% - 48% * - - - - 45% * 49% 47%  45% *
At Masters Grade Level 2024 19% 17% 6% * 6% * - * - - 0% * 6% 7% 4% 0%
2023 21%  20% 16% - 16% * - - - - 0% * 17% 13% 15% *
Grade 5 Science
At Approaches Grade Level or 2024 58% 55%  53% * 52% * - * - - 21% * 56% 43%  48% 40%
Above
2023 65% 63% 57% - 57% * - - - - 54% * 56% 62%  53% *
At Meets Grade Level or Above 2024 28%  25% 23% * 22% * - * - - 7% * 20% 33% 15% 10%
2023 36% 34% 28% - 28% * - - - - 23% * 25% 41%  24% *
At Masters Grade Level 2024 1%  10% 8% * 8% * - * - - 0% * 8% 7% 6% 0%
2023 16% 14% 12% - 11% * - - - - 8% * 11% 17% 10% *
Grade 6 Reading
At Approaches Grade Level or 2024  77% @ 76% 68% * 68% 67% - * - - 41% * 66% 73% 66% 50%
Above
2023 77%  75% 77% * 75% 86% - * - * 63% * 76% 78% 72% 63%
At Meets Grade Level or Above 2024 57%  55% 48% * 47% 67% - * - - 29% * 44% 57%  42% 25%
2023 52%  50% 44% * 43% 71% - * - * 44% * 43% 48%  38% 38%
At Masters Grade Level 2024 26%  23% 14% * 13% 33% - * - - 12% * 12% 22% 14% 13%
2023 22%  20% 13% * 13% 14% - * - * 13% * 13% 17% 13% 13%
Grade 6 Mathematics
At Approaches Grade Level or 2024  72%  70% 62% * 61% 83% - * - - 47% * 59% 70%  58% 63%
Above
2023 75% 74% 65% * 65% 71% - * - * 69% * 64% 67% 62% 63%
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Texas Education Agency

2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

At Meets Grade Level or Above 2024 39% 37% 29% 28% 50% 18% 24% 46%  28% 38%
2023 40%  36% 26% * 25% 43% - * - * 44% * 26% 25% 24% 38%
At Masters Grade Level 2024 14%  12% 11% * 10% 17% - * - - 6% * 11% 11%  10% 13%
2023 16% 13% 8% * 8% 14% - * - * 13% * 8% 8% 6% 25%
Grade 7 Reading
At Approaches Grade Level or 2024 74%  73% 77% - 76% 86% - * - - 57% - 75% 87% 73% 50%
Above
2023 78% 77% 68% * 67% 83% - * - - 50% - 71% 53% 63% 60%
At Meets Grade Level or Above 2024 54%  53% 51% - 52% 29% - * - - 36% - 49% 65%  46% 50%
2023 55% 51% 34% * 31% 67% - * - - 25% - 35% 32% 24% 20%
At Masters Grade Level 2024 29%  26% 17% - 18% 14% - * - - 7% - 16% 22% 16% 25%
2023 27%  24% 9% * 8% 17% - * - - 6% - 10% 0% 6% 0%
Grade 7 Mathematics
At Approaches Grade Level or 2024 56%  52% 64% - 64% 57% - * - - 50% - 59% 87%  63% 75%
Above
2023 63% 61% 67% * 67% 67% - * - - 56% - 67% 68% 61% 60%
At Meets Grade Level or Above 2024 34% 31% 39% - 40% 14% - * - - 43% - 37% 48%  37% 50%
2023 37%  34% 41% * 38% 67% - * - - 31% - 42% 32% 31% 20%
At Masters Grade Level 2024 11%  10% 15% - 15% 14% - * - - 14% - 13% 26% 13% 25%
2023 11% 9% 17% * 17% 17% - * - - 13% - 19% 11% 11% 0%
Grade 8 Reading
At Approaches Grade Level or 2024 81% 79%  68% * 67% * - * - * 41% - 68% 69% 63% 50%
Above
2023 83% 82% 71% - 68% 100% - * - * 29% - 73% 61% 67% 50%
At Meets Grade Level or Above 2024 56%  54% 43% * 40% * - * - * 18% - 43% 46%  34% 17%
2023 58%  55% 39% - 33% 100% - * - * 12% - 41% 30% 33% 23%
At Masters Grade Level 2024 29%  26% 14% * 14% * - * - * 0% - 16% 0% 10% 17%
2023 28%  25% 10% - 8% 25% - * - * 0% - 10% 9% 10% 12%
Grade 8 Mathematics
At Approaches Grade Level or 2024  72% 69% 70% - 69% * - - - * 56% - 65% 91% 67% 40%
Above
2023 76%  73% 87% - 86% * - - - - 76% - 89% 78%  86% 89%
At Meets Grade Level or Above 2024 43%  37% 38% - 36% * - - - * 31% - 35% 55% 34% 40%
2023  46% 41% 36% - 35% * - - - - 29% - 36% 39% 34% 26%
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Texas Education Agency

2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

At Masters Grade Level 2024  16% 12% 5% 5% 0% 2% 18% 5% 20%
2023 17% 14% 2% - 2% * - - - - 0% - 0% 11% 3% 0%
Grade 8 Science
At Approaches Grade Level or 2024 70%  69% 56% * 54% * - * - * 29% - 54% 64%  49% 50%
Above
2023 74%  73% 59% - 56% 88% - * - * 44% - 60% 52% 56% 58%
At Meets Grade Level or Above 2024  44%  43% 29% * 27% * - * - * 12% - 29% 29% 24% 17%
2023  47%  46% 27% - 24% 50% - * - * 6% - 26% 30% 28% 35%
At Masters Grade Level 2024 17%  16% 4% * 4% * - * - * 0% - 5% 0% 3% 0%
2023 17% 17% 4% - 2% 13% - * - * 0% - 4% 4% 4% 4%
Grade 8 Social Studies
At Approaches Grade Level or 2024 60% 60% 57% * 55% * - * - * 41% - 59% 38% 47% 17%
Above
2023 62% 61% 59% - 56% 88% - * - * 41% - 60% 57% 54% 62%
At Meets Grade Level or Above 2024 33% 33% 28% * 27% * - * - * 24% - 29% 23% 22% 17%
2023 33% 32% 28% - 26% 50% - * - * 24% - 28% 30% 26% 19%
At Masters Grade Level 2024 17%  17% 13% * 12% * - * - * 6% - 15% 0% 9% 17%
2023 16%  15% 10% - 8% 13% - * - * 6% - 9% 13% 9% 15%
End of Course English |
At Approaches Grade Level or 2024 70%  69% 59% * 57% * - * - * 26% * 58% 60% 56% 47%
Above
2023 72% 71% 67% * 66% 75% * - - - 38% * 68% 57% 65% 33%
At Meets Grade Level or Above 2024 52%  50% 37% * 35% * - * - * 19% * 36% 43%  34% 28%
2023 52%  50% 41% * 40% 63% * - - - 14% * 42% 38% 37% 11%
At Masters Grade Level 2024 16% 14% 7% * 6% * - * - * 7% * 6% 11% 7% 6%
2023 13% 1% 6% * 6% 13% * - - - 14% * 7% 0% 5% 0%
End of Course English I
At Approaches Grade Level or 2024 75% 76% 71% * 71% 83% - - - * 29% - 72% 70% 71% 75%
Above
2023  74% @ 74% 58% - 57% 63% - * - * 0% - 60% 46%  53% 29%
At Meets Grade Level or Above 2024 58%  58% 49% * 48% 67% - - - * 14% - 50% 41%  43% 17%
2023 54% 53% 39% - 40% 38% - * - * 0% - 39% 38% 34% 18%
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Texas Education Agency

2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

At Masters Grade Level 2024 9% 7% 5% 5% 17% 14% 6% 0% 4% 0%
2023 9% 8% 1% - 1% 0% - * - * 0% - 1% 0% 1% 0%
End of Course Algebra |
At Approaches Grade Level or 2024 81%  80% 69% * 67% 100% - * - - 42% - 72% 53% 62% 59%
Above
2023 79% 77% 71% * 71% 86% * * - * 50% * 72% 70%  70% 63%
At Meets Grade Level or Above 2024  43%  38% 30% * 29% 40% - * - - 12% - 33% 19% 22% 15%
2023 43%  39% 27% * 26% 43% * * - * 15% * 29% 20% 27% 42%
At Masters Grade Level 2024 24% 19% 18% * 18% 20% - * - - 4% - 20% 13% 12% 4%
2023 23% 19% 13% * 12% 0% * * - * 15% * 13% 13% 13% 16%
End of Course Biology
At Approaches Grade Level or 2024 91%  92%  92% * 92% * - * - * 78% - 92% 94%  93% 93%
Above
2023 88%  88% 84% * 83% 100% * - - - 68% * 83% 85% 82% 76%
At Meets Grade Level or Above 2024 56% 57% 36% * 34% * - * - * 26% - 36% 37%  34% 32%
2023 56%  56% 32% * 30% 80% * - - - 5% * 31% 35% 28% 6%
At Masters Grade Level 2024  19% 19% 4% * 3% * - * - * 9% - 4% 6% 4% 7%
2023 21% 21% 5% * 5% 40% * - - - 0% * 6% 3% 1% 0%
End of Course U.S. History
At Approaches Grade Level or 2024 96%  96% 94% - 93% 100% - * - - 89% - 93% 100%  93% 70%
Above
2023 94%  94% 94% - 94% * - * - * 64% - 94% 95% 91% 100%
At Meets Grade Level or Above 2024 69%  70% 51% - 51% 50% - * - - 33% - 51% 53% 44% 50%
2023 70% 70% 61% - 60% * - * - * 27% - 59% 68% 50% 29%
At Masters Grade Level 2024 37%  38% 13% - 12% 33% - * - - 0% - 13% 16% 9% 0%
2023 38% 39% 28% - 26% * - * - * 9% - 27% 37%  19% 29%
SAT/ACT All Subjects
At Approaches Grade Level or 2024 88%  78% * - * - - - - - - - - * * -
Above
2023 90% 81% 83% * 82% 86% - * - - - - 85% *  87% *
At Meets Grade Level or Above 2024 59%  46% * - * - - - - - - - - * * -
2023 61%  50% 27% * 23% 43% - * - - - - 28% *  26% *
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Texas Education Agency

2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

At Masters Grade Level 2024  12% 5%
2023  12% 6% 0% * 0% 0% - * - - - - 0% * 0% *
All Grades All Subjects
At Approaches Grade Level or 2024 75%  73% 68% 80% 67% 80% - 100% - 100% 46% 40% 68% 67%  64% 60%
Above
2023 76%  75% 70% 77% 70% 82% * 94% - 92% 54% 74% 71% 68% 67% 60%
At Meets Grade Level or Above 2024 48%  46% 36% 60% 35% 43% - 85% - 78% 24% 20% 36% 37% 32% 27%
2023  49%  47% 37% 46% 36% 57% * 78% - 50% 27% 41% 37% 36% 33% 25%
At Masters Grade Level 2024 20% 18% 10% 20% 10% 15% - 60% - 0% 5% 6% 10% 10% 8% 9%
2023 20% 18% 10% 0% 10% 16% * 50% - 33% 6% 15% 10% 10% 9% 8%
All Grades ELA/Reading
At Approaches Grade Level or 2024 76%  75% 69% 83% 68% 79% - 100% - * 40% 50% 69% 68% 66% 54%
Above
2023 77%  76% 68% 100% 68% 83% * 100% - 100% 45% 75% 69% 64% 65% 47%
At Meets Grade Level or Above 2024 54%  52% 42% 67% 41% 54% - 88% - * 24% 25% 41% 43%  37% 28%
2023 53% 51% 41% 60% 39% 65% *  50% - 60% 26% 58% 41% 38% 36% 21%
At Masters Grade Level 2024 22%  20% 11% 17% 1% 15% - 63% - * 6% 6% 11% 13% 10% 10%
2023 20% 18% 10% 0% 10% 17% * 17% - 20% 7% 25% 10% 9% 9% 6%
All Grades Mathematics
At Approaches Grade Level or 2024  72% < 70% 63% 60% 63% 70% - 100% - * 50% 33% 63% 64% 60% 61%
Above
2023 75% < 72% 72% 50% 72% 77% * 83% - * 63% 82% 72% 70%  69% 68%
At Meets Grade Level or Above 2024 43%  39% 31% 40% 31% 27% - 67% - * 26% 20% 31% 31% 28% 26%
2023 45% 41% 34% 33% 34% 49% * 83% - * 37% 27% 35% 32%  31% 32%
At Masters Grade Level 2024 17%  14% 10% 20% 9% 12% - 50% - * 4% 7% 10% 10% 8% 10%
2023 19% 16% 11% 0% 10% 8% *  50% - * 8% 9% 11% 10% 10% 9%
All Grades Science
At Approaches Grade Level or 2024 75%  73% 69% * 68% 100% - * - * 48% * 69% 70%  66% 75%
Above
2023 77% @ 76% 69% * 68% 88% * * - * 56% * 69% 69% 66% 64%
At Meets Grade Level or Above 2024  43%  42% 30% * 28% 56% - * - * 17% * 29% 34%  25% 25%
2023  47%  46% 29% * 28% 59% * * - * 10% * 28% 36% 27% 24%
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2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

At Masters Grade Level 2024  16% 15% 6% 5% 11% 4% 6% 5% 5% 5%
2023 18% 18% 7% * 6% 29% * * - * 2% * 7% 8% 4% 2%
All Grades Social Studies
At Approaches Grade Level or 2024 78% 79%  77% * 76% 100% - * - * 58% - 77% 75%  72% 50%
Above
2023 78% 78% 76% - 74% 90% - * - * 50% - 76% 74%  70% 70%
At Meets Grade Level or Above 2024 51%  52% 41% * 40% 38% - * - * 27% - 41% 41%  34% 38%
2023 52% 51% 44% - 42% 50% - * - * 25% - 43% 48%  36% 21%
At Masters Grade Level 2024 27%  28% 13% * 12% 25% - * - * 4% - 14% 9% 9% 6%
2023  27%  27% 18% - 17% 20% - * - * 7% - 17% 24% 13% 18%

STAAR Performance Rates by Enrolled Grade at Meets Grade Level or Above
3rd Graders

Reading and Mathematics 2024 35% 33% 15% * 15% 14% - - - - 7% * 17% 5% 15% 33%
2023 37% 33% 29% - 28% * - - - * 53% * 31% 14% 26% *
Reading and Mathematics 2024 35% 33% 15% * 15% 14% - - - - 7% * 17% 5% 15% 33%
Including EOC
2023 37% 33% 29% - 28% * - - - * 53% * 31% 14% 26% *
Reading Including EOC 2024 48%  46% 29% * 29% 14% - - - - 14% * 30% 24%  27% 33%
2023 50% 47% 43% - 42% * - - - * 53% * 44% 36%  40% *
Math Including EOC 2024  42%  39% 24% * 25% 14% - - - - 14% * 28% 5% 24% 50%
2023 45% 41% 36% - 36% * - - - * 63% * 38% 27%  33% *
4th Graders
Reading and Mathematics 2024 38% 34% 21% - 21% * - * - * 40% 17% 22% 17% 20% 20%
2023 38% 35% 25% * 25% * - * - - 23% * 25% 25% 19% 14%
Reading and Mathematics 2024 38%  34% 21% - 21% * - * - * 40% 17% 22% 17% 20% 20%
Including EOC
2023 38% 35% 25% * 25% * - * - - 23% * 25% 25% 19% 14%
Reading Including EOC 2024 51%  48% 38% - 37% * - * - * 45% 17% 38% 37%  32% 20%
2023 48%  46% 37% * 37% * - * - - 23% * 38% 34% 31% 14%
Math Including EOC 2024  46% 41% 26% - 25% * - * - * 50% 33% 27% 20% 24% 20%
2023 48%  43% 34% * 35% * - * - - 31% * 34% 38% 30% 14%
5th Graders
Reading and Mathematics 2024  42%  39% 23% * 23% * - * - - 7% * 23% 23% 20% 10%
2023 43% 41% 37% - 36% * - - - - 27% * 37% 34% 35% *
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2023-24 STAAR Performance
CARRIZO SPRINGS CISD (064903) - DIMMIT COUNTY

Reading and Mathematics 2024 42% 39%  23% 23% 7% 23% 23%  20% 10%
Including EOC
2023 43% 41% 37% - 36% * - - - - 27% * 37% 34%  35% *
Reading Including EOC 2024 55%  53% 38% * 38% * - * - - 14% * 39% 33% 34% 30%
2023 57%  55% 46% - 46% * - - - - 23% * 46% 48%  46% *
Math Including EOC 2024 51%  47% 34% * 35% * - * - - 21% * 35% 30% 32% 10%
2023 51%  49% 48% - 48% * - - - - 45% * 49% 47%  45% *
6th Graders
Reading and Mathematics 2024 36% 33% 27% * 26% 50% - * - - 18% * 22% 41%  25% 25%
2023 35% 32% 23% * 22% 43% - * - * 38% * 24% 17%  20% 38%
Reading and Mathematics 2024 36% 34% 27% * 26% 50% - * - - 18% * 22% 1%  25% 25%
Including EOC
2023 35% 32% 23% * 22% 43% - * - * 38% * 24% 17%  20% 38%
Reading Including EOC 2024 57%  55% 48% * 47% 67% - * - - 29% * 44% 57%  42% 25%
2023 52%  50% 44% * 43% 71% - * - * 44% * 43% 48%  38% 38%
Math Including EOC 2024  40%  37% 29% * 28% 50% - * - - 18% * 24% 46%  28% 38%
2023  40%  36% 26% * 25% 43% - * - * 44% * 26% 25%  24% 38%
7th Graders
Reading and Mathematics 2024 35% 31% 32% - 33% 14% - * - - 36% - 30% 43%  30% 38%
2023 37%  34% 30% * 27% 50% - * - - 25% - 31% 21% 20% 20%
Reading and Mathematics 2024 36% 32% 32% - 33% 14% - * - - 36% - 30% 43%  30% 38%
Including EOC
2023 38% 35% 30% * 27% 50% - * - - 25% - 31% 21%  20% 20%
Reading Including EOC 2024 54%  52% 51% - 52% 29% - * - - 36% - 49% 65% 46% 50%
2023 55% 51% 34% * 31% 67% - * - - 25% - 35% 32% 24% 20%
Math Including EOC 2024 40%  36% 39% - 40% 14% - * - - 43% - 37% 48%  37% 50%
2023  43%  40% 41% * 38% 67% - * - - 31% - 42% 32% 31% 20%
8th Graders
Reading and Mathematics 2024 28%  25% 15% - 13% * - - - * 19% - 13% 30% 15% 0%
2023 31% 27% 11% - 9% * - - - - 6% - 11% 11% 9% 0%
Reading and Mathematics 2024 41%  37% 40% * 38% * - * - * 18% - 40% 46%  32% 17%
Including EOC
2023  44%  39% 32% - 28% 63% - * - * 6% - 32% 30% 30% 19%
Reading Including EOC 2024 57%  54% 43% * 40% * - * - * 18% - 43% 46%  34% 17%
2023 58%  55% 39% - 33% 100% - * - * 12% - 41% 30% 33% 23%
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Math Including EOC 2024 49% 44%  61% 59% 35% 60% 64%  52% 50%
2023 51% 46%  53% - 51% 63% - * - * 29% - 53% 52% 51% 46%
3rd - 8th Graders
Reading and Mathematics 2024 36% 33% 23% * 23% 25% - 60% - * 22% 13% 22% 27% 21% 21%
2023 37% 34% 26% * 26% 48% - * - * 29% 30% 27% 22%  22% 16%
Reading and Mathematics 2024 38% 35% 26% * 26% 28% - 67% - * 22% 13% 25% 28%  23% 23%
Including EOC
2023 39% 36% 29% * 28% 50% - 60% - * 29% 30% 30% 24%  25% 23%
Reading Including EOC 2024 54% 51% 41% * 41% 45% - 83% - * 27% 27% 40% 44%  36% 30%
2023 53% 51% 41% * 39% 73% - 60% - * 31% 60% 41% 39% 36% 25%
Math Including EOC 2024 45% 41%  35% * 35% 28% - 67% - * 31% 20% 35% 34%  32% 35%
2023 47% 43%  39% * 39% 53% - 80% - * 41% 30% 40% 37%  36% 38%

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group.
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n Title I, Part C — Texas Migratory Education Program (TX-MEP)
A Priority for Service (PFS) Action Plan Template
®

for Migratory Students

Texas Education Agency

As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for Title I, Part C. In providing services with funds
received under this part, each recipient of such funds shall give priority to migratory children who have made a qualifying move within the previous 1-year period and who
are failing, or most at risk of failing, to meet the challenging State academic standards; or have dropped out of school. [§1304 [20 U.S.C. 6394](d)].

The Priority for Service Report on Texas — New Generation System (TX-NGS) must be used to determine who to serve first and foremost with MEP funds.
Students are identified as PFS if they meet the following criteria:

Priority for Service (PFS) Criteria

Grades 3-12, e Who have made a qualifying move within the previous 1-year period;
AND
Ungraded (UG) or e Have areceived grade level of “approaches or not meet” on the state assessments (STAAR), were Absent, Not Tested or were not

enrolled in a Texas school during the state assessment testing period for their grade level.
Out of School (0S)

Grades K-3 e Who have made a qualifying move within the previous 1-year period;
AND
e Have been designated EL/EB (English Learner/Emerging Bilingual) in the Student Designation section of the TX-NGS Supplemental
Program Component;
OR
e Studentsin grades K-2 or students in grade 3 who have not taken the STAAR assessment, who have been retained, or are overage
for their current grade level.
Pre-K ages 3-5 (Not in e Who have made a qualifying move within the previous 1-year period;
Kindergarten) AND

Students whose data in TX-NGS shows No Other Preschool Support.

The PFS Action Plan template is provided by TEA to assist districts document efforts that are being conducted on behalf of Priority for Service students.

The PFS Action Plan template includes:

(1) the required components included in the ESSA Consolidated Federal Grant Application (Part 2 — Priority for Service);
(2) the Program Specific Provisions and Assurances on Priority for Service; and

(3) provides districts an opportunity to list additional activities for each component.

NOTE: This document is available on the TMEP Portal.

TEA - Federal Program Compliance Division 1
Revised 5/30/25



Region: 20 District Number: Priority for Service (PFS) Completed By:
Action Plan ESC-20 MEP Team, SSA Member Representatives
District Name: School Year Date: 08/19/2025
2025-2026

Requirements - ESSA Consolidated Federal Grant Application — Part 2 — Priority for Services (P$3103)
e FEach district’s PFS Action Plan must clearly articulate criteria for defining student success, including timelines for achieving stated goals and objectives.
e Titlel, Part C Coordinator or MEP staff will include the PFS Action Plan in the District Improvement Plan (DIP) as a separate section appropriately labeled
or identified (e.qg., “MEP PFS Action Plan Section”). The action plan elements should not be integrated with other DIP sections that focus on other
student population groups (e.g., Emergent Bilingual, economically disadvantaged).
e On a monthly basis, run TX-NGS Priority for Service (PFS) reports to identify migrant children and youth who require priority access to MEP services.

Requirements - Program-Specific Provisions and Assurances

The LEA PFS Action Plan must include the following required strategies on:
e Monitoring the progress of eligible migratory students who are PFS.
e Communicating the progress and determine needs of eligible migratory who are PFS.
e Providing services to eligible migratory who are PFS.

PFS Action Plan Completion Date: Before First Day of School

LEA Assurance ESC Assurance
LEA assures that all requirements and strategies for Priority For Services ESC assures that all requirements and strategies have been included in the
(PFS) students are identified in the LEA PFS Action Plan stated below. LEA PFS Action Plan and that the ESC has reviewed and provided technical
assistance as appropriate.
LEA Staff Signature ESC Reviewer Signature ESC Region 20
Date Date Review Complete 08/19/2025
TEA - Federal Program Compliance Division 2

Revised 5/30/25



School 2025-2026

PFS Action Plan
Year:

Region: 20 | District Number: District Name:

PFS Action Plan must include the Goals and Objectives of how the LEA will provide services to eligible migratory students who are PFS.

Goal(s):

Objective(s):

Ensure that identified Priority for Service migratory students have the
same opportunity to meet the challenging state content and student
performance standards expected of all children.

100% of eligible PFS migratory students will receive priority access to
supplemental instructional and support opportunities.

TEA - Federal Program Compliance Division
Revised 5/30/25




School 2025-2026
Year:

PFS Action Plan

Region: 20 | District Number: District Name:

PFS Action Plan must address all the required strategies.

Required Strategy

Timeline

Person(s)
Responsible

Documentation

Monitoring the progress of eligible migratory students who are PFS.

services.

= Monthly, run TX-NGS Priority for Service (PFS) reports to identify eligible | Monthly by the
migratory children and youth who require priority access to MEP end of the month

Systems Specialists

TX-NGS Monthly
Reports

= Before the first day of school, develop a PFS Action Plan for serving PFS | Annually by
students. The plan must clearly articulate criteria for defining student September 30
success, including timelines for achieving stated goals and objectives.

Coordinator
Consultant
Program Manager

Priority for Service
Action Plan

Additional Activities

Improvement Plan (DIP).

e Provide district contacts with Priority for Services criteria and a Annually by
copy of the PFS action plan to be included in their District September 30

Coordinator
Consultant/Program
Manager

Copy of District Improvement Plan
showing insertion of PFS Action
Plan

TEA - Federal Program Compliance Division
Revised 5/30/25




School 2025-2026 .

PFS Action Plan
Year:
Region: 20 | District Number: District Name:

PFS Action Plan must address all the required strategies.

Required Strategy

Timeline

Person(s)
Responsible

Documentation

Communicating the progress and determine needs of eligible migratory students who are PFS.

progress of their children.

and /or community visits to update parents on the academic

meetings/phone
calls/text/email
with parents as
needed (case-by-
case basis)

PAC Meetings

Campus
Administrator or
Campus

Designee (as needed
on a case-by-case
basis)

= During the academic calendar, the Title |, Part C Coordinator or Monthly Consultant Emails to district contacts with PFS
MEP staff will provide campus principals and appropriate campus Program Manager Reports
staff information on the Priority for Service criteria and updated Systems Specialists SSA Meeting Agenda/Sign-In
TX-NGS Priority for Service (PFS) reports. District Designee Sheets

= During the academic calendar, the Title |, Part C Coordinator or Annually Consultant PAC Sign-In Sheets
MEP staff will provide parents of PFS students information on the Program Manager Recruiter Logs/Google Contact Log
PES criteria. PAC Meetings Recruiters

= During the academic calendar, the district’s Title |, Part C Year Round Consultant Parent evaluations/feedback
Coordinator or MEP staff will make individualized virtual, home Program Manager Phone logs

Individual District Contact, Email documentation

PAC Sign-In Sheets

Additional Activities

TEA - Federal Program Compliance Division
Revised 5/30/25




School
Year:

2025-2026

PFS Action Plan

Region: 20

District Number:

District Name:

PFS Action Plan must address all the required strategies.

. . . Person(s .
Required Strategy Timeline ( ) Documentation
Responsible
Providing services to eligible migratory students who are PFS.
= The district’s Title I, Part C Coordinator or MEP staff will use the Year Round Consultant Recruiter logs
PFS reports to give priority placement to these students in Program Manager TX-NGS Supplemental Count
migratory education program activities. Recruiters Report
PFS Progress Review Forms
= The district’s Title I, Part C Coordinator or MEP staff will ensure Year Round Consultant Recruiter logs
that PFS students receive priority access to instructional services as Program Manager TX-NGS Supplemental Count
well as social workers and community social services/agencies. Recruiters Report
PFS Progress Review Forms
= The district’s Title I, Part C Coordinator or MEP staff will Year Round Coordinator PFS Student Review Forms
determine what federal, state, or local programs serve PFS Consultant
students. Program Manager
Additional Activities
| |

TEA - Federal Program Compliance Division

Revised 5/30/25




2025-2026 Migrant Education Program SSA and Non-Project Districts Identification and Recruitment Action Plan

Education Service Center, Region 20

REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT

INDIVIDUALS RESPONSIBLE

TIMELINE

I. TRAINING FOR RECRUITERS AND DESIGNATED SEA REVIEWERS

COEs/ECOEs for the new school year cannot be completed until training has occurred or
as determined by TEA.

Staff: All recruiters and
Designated SEA Reviewers
for the Migrant Education
Program (MEP)

By September 1 for ID&R
training or as determined

by TEA.(ongoing)

TX-NGS training: September

15 or as determined by TEA

B. Other

Il. IDENTIFICATION & RECRUITMENT

A. Meet with all ID&R Staff. Staff: All recruiters and By August 29
Meet with Designated SEA Reviewers, recruiters, and systems specialists to brainstorm and Designated SEA Reviewers
plan recruitment strategies to include in ID&R Plan. for the MEP
B. Finalize all forms, documents, logs. Staff: MEP administrators, By August 29
Disseminate and train on all forms, documents, logs, etc.. that will be used by MEP ID&R staff. recruiters and Designated
SEA Reviewers for the
MEP
C. Make recruiter assignments. Staff: All recruiters and By August 29

Assign recruiters, making sure to account for year-round, ongoing recruitment efforts
regarding recruiting in school/campus, community, growers, out of school youth including
pre-school-aged children, and other state and federal agencies that serve migratory families.

Designated SEA Reviewers
for the MEP

D. Conduct ID&R.
Potentially Eligible Migratory Children: Contact potentially eligible migratory families using
home visits and telephone recruitment efforts, by collecting family surveys, during school
registration/events, etc. targeting both enrollees and non-enrollees (ages 0-21). Complete
COEs/ECOEs as needed.
Currently Eligible Migratory Children: Contact families of currently eligible migratory
students to determine if new qualifying moves have occurred. Complete new COEs/ECOEs
as needed.
Note: Share copies of COEs/ECOEs with appropriate entities as listed in ID&R Manual.

Staff: MEP recruiters

By August 29 — currently
eligible children; continue
recruitment efforts
throughout year —
potentially eligible

children

Make initial outreach efforts
by September 30.

E.
Recruiter completes COE/ECOE and accompanying COE Supplemental Documentation Form for
all families with new QADs. Submit completed COE/ECOE and COE SDF to Designated SEA
Reviewer for review.

Staff: MEP recruiters

Within 5 working days of
parent signature




F. Review of COEs/ECOEs.

Designated SEA Reviewer reviews COE/ECOE and accompanying COE
Supplemental Documentation Form for all families with new QADs. Return
COE/ECOE and COE Supplemental Documentation Form to the recruiter if
additional information is needed. Submit to TX-NGS Terminal Site after eligibility
review is completed.

e Systems Specialist is to enter data from each child’s COE/ECOE into the Texas
New Generation System (TX-NGS) per the timeline. Copy of COE/ECOE will
be
provided to PEIMS for coding — only after a child is encoded on TX-NGS.

Staff: Designated SEA
Reviewers
Systems Specialists

Within 7 working days of
parent signature.

G. Conduct residency verification.
Verify continued residency for all currently eligible migratory children who have not

made a new qualifying move (QAD) during the current reporting period.

Staff: MEP recruiters

Between Sept. 1 and Nov.
1. and for 2 yr. olds
turning 3 — on or after 3rd
birthday.

REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT

INDIVIDUALS RESPONSIBLE

TIMELINE

H. Other

lll. MAPS AND INTRAREGIONAL NETWORKING

A. Make contact with potential growers.
Make recruiter assignments for contacting growers within the district's boundaries

regarding hiring practices, crops, and growing seasons.

Staff: All recruiters and
Designated SEA
Reviewers for the MEP

Contact area growers
within the district
boundaries

(ongoing)

B. Develop calendar and maps.

Develop profiles/calendar reflecting major crops, seasons, hiring practices by growers, etc.

Develop maps for recruiters highlighting all areas/neighborhoods where migratory families
reside.

Staff: MEP administrators
and recruiters, Data
Dashboard through IDRC
Services as contracted

by TEA

Update on ongoing
basis throughout the
year

C. Other

IV. INTERAGENCY COORDINATION

A. Network with agencies that serve migrant families.
Coordinate/network with local/regional organizations that provide services to

migratory workers and their families

Staff: MEP administrators
and recruiters

Make initial outreach efforts
for the Community
Outreach Fair and continue
efforts

throughout the year

(ongoing)

B. Other




V. QUALITY CONTROL

A. Written quality control procedures.

Develop written procedures that outline ID&R quality control within the LEA/ESC to be housed
in ESC-20 MEP Google Drive — Policies & Procedures Folder.

Staff: MEP administrators,

recruiters, designated SEA
reviewers, and other MEP
staff

By August 29

B. Eligibility review. Forward COEs/ECOEs with more than one required eligibility comment to

ESC for review. Follow protocol for COEs/ECOEs that warrant further review by the ESC and/or

State MEP as outlined in the ID&R Manual.

Staff: Designated SEA
Reviewers; MEP administrators;

and ESC MEP contact,
when appropriate

Ongoing throughout the year

C. Monitor and address ongoing training needs for ID&R.
Provide training support to MEP recruiters, Designated SEA Reviewers, and other MEP staff

as specific needs are observed throughout the year.

Staff: MEP Program

Manager/Consultants

As needed
throughout the year

D. Maintain up-to-date records on file.
Maintain updated active and inactive records. File COEs/ECOEs in alphabetical order by current

Parent/Guardian 2 [Heading Section of COE/ECOE], and retain records for seven (7) years from
the date eligibility ends.

Staff: All MEP staff

Ongoing throughout
the year

E. Annual eligibility validation.
Eligibility of previously identified children are randomly selected for validation through a re-

interview process per instructions set forth by TEA.

Staff: ESC, MEP staff

January — June

F. Monitor

Provide district contacts with a copy of the ID&R action plan to be included in their District

Staff: ESC, District Designee

ID&R Action Plan finalized in
August; proof that plan is
included in DIP due by

Improvement Plan (DIP) December
VI. EVALUATION INDIVIDUALS RESPONSIBLE
REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT Staff: All MEP staff TIMELINE
Others: Local Migrant
A. Evaluate ID&R efforts for subsequent planning. Parent Advisory Council By Aug 30

Gather and analyze data and input from various MEP stakeholders to
incorporate appropriate changes into subsequent ID&R plan for continuous
improvement.

(PAC),LEA designee, etc.




B. Other -- MEP Family Surveys LEA designee collects MEP Family Surveys and submits those with
a “yes” response to ESC-20 MEP administrative assistant Recruiters follow up on “yes” responses
and note whether family qualifies for the MEP or not MEP Family Surveys are retained for the current

year and previous year per state documentation purposes

Staff: MEP Coordinator
LEA designee

ESC-20 Administrative
Assistant Recruiters

September 1 -- 1st deadline,
then ongoing
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