Jefferson County
, School District 509]

UNITE. EN E. SOAR.

Monday, December 13, 2021
REGULAR SESSION (7:00PMm)

Hybrid: In-person and Electronic Meeting via Zoom
509J JCSD Support Services Building, 445 SE Buff Street, Madras, OR 97741

Join Zoom Meeting for Remote Access:

Topic: 20211213 JCSD Board Work Session and Meeting
Time: Dec 13, 2021 05:30 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87238783256?pwd=MmtFZkthZ2JjRzBXMHB2aDRHN3pYZz09
Meeting ID: 872 3878 3256 Passcode: 553616
Phone: (253) 215-8782 US (Tacoma)  Meeting ID: 872 3878 3256 Passcode: 553616

BOARD MEETING MINUTES

Attendance: Chair Laurie Danzuka, Vice-Chair Kevin Richards, Jamie Hurd, Jacob Struck and Courtney Snead.

Absent: None

REGULAR SESSION/CALL TO ORDER / ATTENDANCE/ PLEDGE OF ALLEGIANCE
Board Chair Laurie Danzuka called the meeting to order at 7:00pm followed by the Pledge of Allegiance.

AGENDA ADOPTION
Jacob Struck motioned to adopt the agenda as presented; motion passed unanimously — Approved 5/0.

INFORMATION / PRESENTATIONS / REPORTS / COMMUNICATION / DISCUSSION ITEMS

Student Representative Update
Superintendent Mathisen shared that we received three applications; board chair will review and we hope
to have two representatives at the meeting on Monday, January 10, 2022.

Bond Update

Superintendent Mathisen shared information about the Bond oversight committee and updated the board
on the RFP process; he explained there is a required meeting on Monday, December 20th for interested
applicants to attend, those who do not attend are not eligible.

CTE Regional Program Possibility

Vice-Chair Kevin Richards shared that he and Superintendent Mathisen went to view various CTE centers
throughout the region and the facilities were full of philanthropic programs. He was impressed with the
quality, and also confident that Jefferson County School District can do this. He feels there are opportunities
to enhance what we have now (building on top of what we have now) and create some world class and
unigue programs.

Superintendent Mathisen said we will ‘stay at the table’ in conversation around regional CTE programs;
explaining what that they probably will not be totally housed in Madras; there may be satellite programs in
Jefferson County somewhere, so our students may be going somewhere near by to participate. He also
agrees with Vice-Chair Richards, that we have some existing programs with great teachers that we can
expand on, bringing wonderful opportunities for our students.
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Jacob Struck shared a recommendation that as conversations continue to include the Heart of Oregon as
there have been discussions on them building a facility in Redmond.

Vice-Chair Kevin Richards encouraged other board members to tour the CTE facilities in Salem; stating, they
are welcoming, and it is time well spent. He said he left the visit feeling like we can do this here, and this can
transform some lives here in Jefferson County School District.

Board Chair Danzuka requested that Superintendent Mathisen expand on the benefits that CTE programs
may have on elementary and secondary level students.

Superintendent Mathisen explained more about CTE programs and how the exposure to the elementary and
secondary levels (through guest speakers, field trips, etc.) will encourage and connect young people to the
community, and expressed the importance of having these programs available to our students at 509).

Dual Language Program Recommendation

Superintendent Mathisen introduced Laura Contreras Weiss (attending via Zoom) and shared that she has
other members of her team as well, and they are available for any questions. He explained that the Dual
Language Program Recommendation is an action item later on the agenda. He briefly summarized the
program that was presented at a previous board work session.

Teacher of the Year 2023 informational update
Superintendent Mathisen shared the timeline for Teacher of the Year — bringing it to the board’s attention
that the nominations are open and links are posted on the district website.

Financial Report

CFO Stacie Holmstrom summarized the financial documents (Resolution 22-10, grants; resolution 22-09,
Ameresco, resolution 22-11 sale of obligation bonds; resolution 22-12, Ameresco contract, and 22-13,
surplus property) in the board packet and presented as action items for board approval this evening. She
also explained that nominations to appoint JCESD budget committee members for JCSD 509-J are as follows:
Jacob Struck, position 4; Kevin Richards, position 6 and Stacie Holmstrom, position 7; mentioning that Chele
Paye is currently a budget committee member until her term expires this year. Upon completion CFO
Holmstrom asked if there were any questions. The board had no questions.

Enrollment Update
Superintendent Mathisen shared the enrollment update and said there are no significant changes from last
month.

Proposed OSBA Policy Update, October 2021, Vol. 64 No. 1 Sch — 1% READING

AC — Nondiscrimination, Required

AC-AR — Discrimination Complaint Procedure, Required

GBA — Equal Employment Opportunity, Required

GBEA — Workplace Harassment, Required

GBNA-AR — Hazing, Harassment, Intimidation, Bullying, Menacing, or Cyberbullying Reporting Procedures -
Staff, Highly Recommended

GBNAA/JHFF — Suspected Sexual Conduct with Students and Reporting Requirements, Required
GBNAA/JHFF-AR — Suspected Sexual Conduct Report Procedures and Form, Required
GBNAB/JHFE — Suspected Abuse of a Child Reporting Requirements, Required
GBNAB/JHFE-AR(1) — Reporting of Suspected Abuse of a Child, Required

GBNAB/JHFE-AR(2) — Reporting of Suspected Abuse of a Child, Highly Recommended

JB — Equal Educational Opportunity, Required

JECB — Admission of Nonresident Students, Highly Recommended
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JFCF — [Hazing,] Harassment, Intimidation, Bullying, [Menacing,] Cyberbullying, Teen Dating Violence, or
Domestic Violence — Student, Required

JHFE/GBNAB — Suspected Abuse of a Child Reporting Requirements, Required

JHFE/GBNAB-AR(1) — Reporting of Suspected Abuse of a Child, Required

JHFE/GBNAB-AR(2) — Reporting of Suspected Abuse of a Child, Highly Recommended

JHFF/GBNAA — Suspected Sexual Conduct with Students and Reporting Requirements, Required
JHFF/GBNAA —AR- Suspected Sexual Conduct Report Procedures and Form

Superintendent Mathisen summarized the policies in groups for the first read. He stated, this is the first
time to bring them for review and they will be brought back in January for 2" and final read. He briefly
summarized the OSBA Policy updates based on the changes in legislation and broke down the significant
changes to the policies grouped by theme. He explained that the bottom five listed policies are repeats
because they are posted both, for staff and students.

Superintendent Mathisen asked if there are any questions from the Board. The Board had no questions.

Proposed OSBA Policy Update— 1% READING

Result of changes made by the Oregon Legislature and the Oregon State Board of Education over the past
several months. House Bill 2697 (2021) takes effect on January 1, 2022, and we encourage Boards to delete
current versions and replace the policy and AR

ACB — Every Student Belongs, Required

ACB-AR — Every Student Belongs, Required

Proposed Policy KL and KL-AR Update — 1* READING — To align with other updated policies and clarify
process.

KL — Public Complaints

KL-AR(1) Public Complaints procedures

KL-AR(2) Public Complaints form

Superintendent Mathisen summarized the policy and AR for Every Student Belongs (ACB) then shared the KL
& KL-AR update for Public Complaints. He explained that he worked with the HDESD legal counsel to come
up with a brief complaint policy (KL), general time line, the procedures and form for complaints. He
appreciates the board investing in the review of the policies.

HEARING OF CITIZENS / DELEGATIONS [2-OPTIONS]

OPTION 1: Each person wishing to speak will have signed in at the beginning of the meeting to be
recognized. The 509-J Board of Directors reserves this time for JCSD 509/ residents to share comments or
concerns. Because time is limited, as a standard practice, as a courtesy to others and to maintain our
meeting schedule, only residents of the JCSD community will be allotted three minutes to speak. If you have
a group attending regarding the same topic, you will need to appoint one speaker. If you are not a
community member we request that you leave your comment in writing online (option 2 below).

OPTION 2: Jefferson County School District 509-J will accept public comment in writing prior to the meeting.
Written comments must be received online (via the comment link on the agenda) by 1:00 pm [the date of
the board meeting] and may be read during the public comment section of the meeting. Comments or
complaints regarding specific people or personnel WILL NOT be accepted, please refer to the district
complaint policy.

There were no comments submitted this evening.
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ACTIONITEMS
Consent Agenda
Approval of Board Minutes of November 8, 2021
Personnel Action
Resolution 22-10, various grants and/or donations ($19,750)

Board Chair Danzuka called for a motion to approve the consent agenda. Jamie Hurd motioned to approve
the consent agenda as presented; motion passed unanimously — Approved 5/0.

OSBA Policy Update, October 2021, Vol. 64 No. 1 Sch — 2" & Final READING
BDDH - Public Comment at Board Meetings, Highly Recommended [w/noted edits following 1 reading]

IB — Freedom of Expression, Required - PROPOSED update
IGBHA — Alternative Education Programs, Required

IGBI - Bilingual Education, Required

IGDJ - Interscholastic Athletics

IKF — Graduation Requirements, Conditionally Required

IL — Assessment Program, Highly Recommended

JFC — Student Conduct, Required

Superintendent Mathisen explained the eight policies coming for 2" and final read and explained the
update noted for BDDH based on the board comments from the 1° reading; all other policies had no
changes made from the 1% reading.

Jacob Struck motioned to approve the policy updates as presented; motion passed unanimously — Approved
5/0.

[Previously tabled] Updated, Resolution 22-09, Ameresco - Resolution authorizing the execution and
delivery of a full faith and credit financing agreement, intergovernmental agreement and related
documents, and determining other matters in connection therewith.

Superintendent Mathisen explained Resolution 22-09 that was previously tabled. He explained this finances
the energy savings projects that Ameresco had proposed to us. He also summarized the decision to finance
this work; and said there would be no penalty for early payoff.

Discussion took place regarding this work that is being financed independently of the Bond.

Kevin Richards motioned to approve Resolution 22-09, Ameresco as presented; motion passed unanimously
— Approved 5/0.

Resolution 22-12, Ameresco Contract — The Board authorizes the Energy Savings Performance Contract
between Ameresco and Jefferson County School District to move from the Technical Energy Audit to the

Design and Construction phase, as detailed in the Project Development Plan.

Superintendent Mathisen explained Resolution 22-10, clarifying that this resolution moves Ameresco from
the audit, to design and construction phase — authorizing Ameresco to proceed, to do the work.

Jacob Struck motioned to approve Resolution 22-12, Ameresco Contract as presented; motion passed
unanimously — Approved 5/0.
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Bond Oversight Committee Selection

Vice-Chair Kevin Richards explained the committee selection process; stating there was a degree of
randomness in the selection process because they realize they can not select everyone and the applicants
were very good. He proposed the following: Mary Bravo, Denise Garcia, Chris Toman, Dana St. John,
Charlene and Javin Dimmick, Ardis Clark, Jaylyn Suppah, Jeff Hurd and Kelly Simmelink for the committee.
With no questions presented by other board members, Board Chair Danzuka called for a motion.

Vice-Chair Richards moved to approve the Bond Oversight Committee Selection of Mary Bravo, Denise
Garcia, Chris Toman, Dana St. John, Charlene and Javin Dimmick, Ardis Clark, Jaylyn Suppah, Jeff Hurd and
Kelly Simmelink. Motion passed; there was one declaration of potential conflict of interest stated by Board
Member Jamie Hurd due to her husband being selected for the committee — Approved 4/0.

Vice-Chair Richards also moved to appoint Jacob Struck and Courtney Snead as non-voting representative
board members for the oversight committee; motion passed unanimously — Approved 5/0.

Vice-Chair Richards stated he would follow-up with applicants that were not selected to thank them for
taking the time to apply.

Dual Language Program Recommendation 2022-2023

Superintendent Mathisen explained the dual language program recommendation. Discussion took place
about the benefits of this program to our district and whether the plan would broaden as we proceed.

Courtney Snead motioned to approve the concept of beginning a dual language program in the district in the
2022-2023 school year that is a 50-50 language model. In so doing, the board recognizes that staff will be
engaged in the design phase of program planning in the months ahead with the goal of beginning the
program in the fall of 2022. Motion passed unanimously — Approved 5/0.

Resolution 22-11, JCSD 509-J, authorizing the issuance, sale and delivery of general obligation bonds
designating an authorized representative; delegating the negotiation and approval of financial documents
and related matters.

Superintendent Mathisen explained Resolution 22-11 for sale of the bonds (in February) as noted.

Jamie Hurd moved to approve Resolution 22-11, JCSD 509-J, authorizing the issuance, sale and delivery of
general obligation bonds designating an authorized representative; delegating the negotiation and approval
of financial documents and related matters; motion passed unanimously — Approved 5/0.

Nomination/Appointment of JCESD Budget Committee Members
Courtney Snead moved to nominate Jacob Struck, Kevin Richards and Stacie Holmstrom for the Jefferson

County ESD Budget Committee; motion passed unanimously — Approved 5/0.

Resolution 22-13, Declare Surplus Property FY21-22

Jamie Hurd asked whether the surplus property listed is going to be sold. Superintendent Jay Mathisen said
they will post the property for sale for a period of time and if it does not move they can donate it or give it
away.

Jamie Hurd moved to approve Resolution 22-13, Declaring surplus property FY21-22; motion passed
unanimously - Approved 5/0.
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REMINDERS:

JCSD 509], Christmas Break: Monday, December 20, 2021 — December 31, 2021.

Next Board Leadership — Tuesday, January 4, 2022 (Laurie & Jamie - 9am-10am)

Next Board Work Session (5:30pm) & Regular Session Meeting (7:00pm) — Monday, January 10, 2022

BOARD & SUPERINTENDENT HIGHLIGHTS

e Madras Mat Club, JCMS 190 kids, nice to see families - a great success.

e Winter concert at Buff Elementary. Having music programs in our school is so important.

e High School swimmers — great team accomplishments.

e Culture of the district - the Thankful Tour was a huge highlight.

e The Ten Days of Christmas, the daily emails honoring staff — excited to see that.

e Bridges High School — hands-on program is phenomenal.

e Music at the middle school is nice. Some of the students haven’t performed for two years.

e Family engagement craft night — nice to see in-person activities coming back.

o CTE program tour was very impressive.

e High School Key Club — community service; local Kiwanis Club, 17 kids showed up to help with
operation Rudolph.

e Good meeting with Title VI, Parent Advisory Committee — good conversations and positive relations
moving forward.

e The High School play “It's a Wonderful Life” was amazing. Hats off to those involved.

e Music programs — K8 was online, still awesome to see they are able to participate.

MEETING CLOSURE/ADJOURNED
With no further business, Board Chair Danzuka adjourned the meeting at 8:00pm.

Draft to Board for approval at next meeting.
Monday, January 4, 2021

Tessa Bailey, Executive Assistant

Board Chair Laurie Danzuka Superintendent Jay Mathisen

Date Date

JCSD 509-J Board Meeting Minutes December 13, 2021 Page 6 of 6



