
Lehighton Area School District  
1000 Union Street  

Lehighton, PA 18235  
Monday, July 14, 2025 at 7:00 PM  

SPECIAL BOARD MEETING - MINUTES  
 
 
1. Opening Exercises  
A. Opening Exercises  
Opening Exercises included the Pledge of Allegiance and a moment of silence.  
2025-2026 School Year Pledge Leader: Kinsley Gasker (Grade 2)  
 
B. Call to Order  
Board President , J. Beers, called the Special Board Meeting to order at 7:06 PM 
 
C. Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Duane Dellecker PR Ms. Heather Neff 

AB Mr. Richard Beltz  PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler 

PR Ms. Barbara Bowes AB Mr. Sean Gleaves PR Ms. April Walker 

 
Also Present: 
Mr. Jason Moser, Superintendent 
Mr. Matthew Lentz, Contracting Business Administrator 
Ms. Janine Partenio, Recording Secretary 
Kinsley Gasker & Family, Special Guests 
 
Kay Barry, Amy Herring, Lory Frey, Jarrad Hedes, Rachel - BRCTV, Sandra Michalik, Gretchen Laviolette, Tiffany 
Strausberger, Sue Howland, Justin Smith. 
 
D. Purpose of Special Meeting  
As per the advertisement in the Times News on Friday, July 11, 2025: "The Lehighton Area School District will 
have a Special Board Meeting on Monday, July 14, 2025 at 7:00 PM for Personnel, Capital Improvements and any 
other regular business that may come before the Board. The meeting will be held at the Administration Building 
Board Room at 1000 Union Street, Lehighton, PA 18235 with a Workshop Meeting to follow."  
 
E. Public Comment  
None at the time. 
 
 
2. Action Items  
A. Candidates for Employment  
MOTION by ,J. Glaush SECONDED by H. Neff, to approve the following candidates for employment in accordance 
with the respective contracts:  
Michele Bravo-Moore - Emotional Support Teacher at the Elementary Center at a Bachelor's Degree Step 4 with 
an annual salary of $56,035.00 and an effective date of August 12, 2025, pending any necessary documentation.  
Kristel Orsulak as a mentor to Michele Bravo-Moore at a stipend of $37.00 per hour for a maximum of 16 hours, 
as per the CBA.  
 
D. Dellecker questioned compliance with the nepotism policy, which was confirmed by B. Bowes. 
 
B. (1) Capital Projects  
J. Moser presented the following list of capital projects for District improvements for Board approval to be paid by 
the Capital Reserve Fund:  

●​ Light for High School Flagpole  
●​ Addition of Concrete sidewalks at HS  
●​ HS FCS Renovation  
●​ MS FCS Renovation  
●​ MS D-Wing Repair  
●​ MS Water Bottle Refill Stations  
●​ EC Water Bottle Refill Stations  
●​ EC Exterior Gate  

 
 



J. Moser initiated the discussion by presenting various proposed capital projects, providing descriptions and images for 
clarity. He began by discussing the need for a light for the High School flagpole. He explained that if a flag remains up 
during evening hours, it should be illuminated from below as a sign of respect. Currently, the High School flagpole 
lacked such illumination, though the Elementary Center's flagpole does have lights. J. Smith clarified that while the 
Elementary Center’s flagpole has lights, the Administration Building’s flagpole does not; however the flag is lowered 
daily.  
 
Next, J. Moser detailed the addition of concrete sidewalks to the High School. These sidewalks, to be completed by J. 
Smith and his staff, aimed to provide easier and safer access, particularly for industrial arts students and faculty who 
frequently moved items in and out of that area.  
 
Discussion then shifted to the High School Family and Consumer Science (FCS) classroom. J. Moser explained the plan 
to improve the ventilation system and upgrade equipment to enhance usability and safety, addressing existing 
ventilation concerns. He mentioned a proposed shift from gas stoves to electric stoves, citing benefits in overall costs 
and ventilation. B. Bowes questioned the necessity of switching to electric stoves given the price of electricity and the 
installation of a new ventilation system. J. Moser reiterated that the ventilation system itself would be safer and more 
stable. J. Smith clarified that retaining gas stoves would have necessitated an "Ancel system," a self-contained fire 
suppression system built into the ventilation, which would have significantly increased costs. He confirmed that each 
stove would have a hood. 
 
J. Moser then presented the proposed upgrade to the Middle School Family and Consumer Science (FCS) classroom, 
noting that this project had been postponed for a couple of years despite the program's growing popularity. Similar to 
the High School, the goal was to improve the ventilation system and equipment for better usability and safety. B. 
Bowes asked about the number of stoves in the Middle School. J. Smith stated that they currently operated with only 
one stove, despite an enrollment of 25 students, which led to students having to use air fryers or not being able to 
cook. The project aimed to install three stoves, similar to the High School setup. 
 
Following this, J. Moser discussed the Middle School D-wing repair, focusing on upgrading the walls above the lockers 
downstairs. He had previously highlighted this during tours, noting the existing paneling. The primary objective was 
aesthetic improvement, making the facilities more presentable to the public. J. Moser added that the in-house 
maintenance staff would complete this work, and beyond aesthetics, it would provide improved usability for displaying 
student work and school insignia. J. Beers expressed approval, noting that the Board had identified this need during a 
walkthrough two or three years prior. 
 
J. Moser also brought up the installation of water bottle refill stations to replace older drinking fountains as needed. He 
emphasized that these stations offered more sanitary conditions and aligned with current practices of students 
bringing refillable water bottles, promoting hydration throughout the day. 
 
Finally, J. Moser presented the Elementary Center gate replacement. He described the existing gates as unbalanced 
and not plumb. B. Bowes interjected, noting the gates were seven years old. J. Moser explained the replacement 
would improve both the functionality and aesthetics of the gate system. B. Bowes asked for the location, and J. Smith 
specified the "Mahoning Street side." 
 
J. Beers inquired about the bidding process for all projects and how fees were derived. J. Smith explained that emails 
were sent to regular vendors, though some did not respond due to being busy. He specifically mentioned that for 
electrical work, bids were sent to Larry McCullion and Albarell, but Albarell declined to participate. J. Beers 
acknowledged that simply attempting to get bids was valuable. 
 
D. Dellecker inquired about the width of the sidewalks, and J. Smith confirmed they would be five feet wide, designed 
to accommodate school equipment.  D. Dellecker appreciated the proposed width.  He then questioned if there may be 
a need for permits, particularly for the electrical work related to the flagpole light and the FCS renovations. He 
speculated that changing out water bottle refill stations likely would not require a permit. J. Smith clarified that for the 
flagpole light, electricity was already present, and they would be tapping into it, not running new lines. D. Dellecker 
questioned why, if electricity was already present at the flagpole, a light was not installed previously. J. Smith 
explained that while there was electricity to the pole, a light was never installed, and the current proposal involved 
tapping into existing electricity to add an LED light. B. Bowes suggested that the existing light might be facing the 
opposite way. D. Dellecker advised verifying with the Borough office whether permits were required for any of the 
proposed work. J. Smith agreed to follow up with the vendors. 
 
D. Dellecker wished to make a motion to approve all the proposed projects.  B. Bowes explained that the Board would 
need to approve a motion to add motions to the agenda since it would be a change to the agenda within a 24-hour 
period. 
 
B. (2) Additional Motions to the Agenda 
MOTION by J. Glaush, SECONDED by  A. Walker, to allow an additional motion to be made on the agenda. 

 
B. (3) Consent Agenda 
MOTION by D. Dellecker,  SECONDED by J. Glaush, to approve a consent agenda for items *C-*I. 
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 



Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     0​    0​     X​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

C. * Light for High School Flagpole  
Approve the Light installation for the High School flagpole for night-time flag display per the United States Flag 
Code, 4 U.S.C. § 6 with work to be performed by Larry McCullion at a cost of $2,165.00 to be paid by Capital 
Reserve Funds.  
 
D. * Addition of Concrete Sidewalks at HS  
Purchase the following items in a total cost of $1,573.18 from Capital Reserve funds for an addition of Concrete 
Sidewalks at the High School:  
Lumber and wire mesh from Lowes = $253.68  
2B stone from Ziegenfuss, Palmerton, PA - 3 ton at $24.50 ea = $73.50 Concrete from Forest Inn Masonry, 
Palmerton, PA - 7 yds at $178/yd = $1,246.00 Work will be completed in house.  
Total project cost $1,573.18  
 
E. * High School Family Consumer Science Renovation  
Approve the High School Family Consumer Science Renovation with ANTZ Energy, Costars #119846, and Larry 
McCullion & Son. This improvement will require electrical additions and the installation of a ventilation system 
replacement at a total cost of $26,700.00 to be paid by Capital Reserve Funds.  
ANTZ Energy Systems - $22,720.00  
Larry McCullion - $3,980.00  
Total cost - $26,700.00  
 
F. * Middle School Family Consumer Science Renovation 
Approve the Middle School Family Consumer Science Renovation with ANTZ Energy, Costars #119846, 
and Larry McCullion & Son. This improvement will require electrical additions and an initial installation of a 
ventilation system at a total cost of $20,360.00 to be paid by Capital Reserve Funds.  
ANTZ Energy Systems - $16,380.00 (Does NOT include Option 1) Larry McCullion - $3,980.00  
Total cost - $20,360.00 
 
G. * Middle School D-Wing Repair  
Approve the purchase of 17 tack board display panels from ACP Direct to be added in the D-Wing hall of 
the Middle School 1st Floor, for a cost of $2,550.00 plus the cost of custom freight shipping. Work will be 
completed in-house. 

 
H. * Water Bottle Refill Stations  
Purchase three (3) Elkay LZWSRK ezH2O RetroFit Bottle Filling Station Kits from Amazon at a total cost of 
$2,519.97, to be paid from Capital Reserve Funds. Two stations will be going to the Middle School and one station 
will be going to the Elementary Center. Installation of filling stations to be completed in-house.  
 
I. * Elementary Center Exterior Gate  
Approve the purchase of severe weather southern yellow pine and global door controls from Lowes to repair the 
Elementary Center Exterior Gate in a total amount of $139.24, to be paid by Capital Reserve Funds. Work will be 
completed in-house.  
 
J. Homestead Farmstead Resolution  
MOTION by A. Walker, SECONDED by J. Glaush, to approve the 2025-2026 Homestead Farmstead Resolution as 
attached.  
 

VOTE:  YES -      5           NO -     1          ABSENT -      3     ABSTENTIONS -     0    
  
B. Bowes voted no because she opposed the budget that was previously passed. 
 
K. District Insurance Renewal  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the District insurance renewal as per the Executive 
Summary for the 2025-2026 school year with CM Regent, Federal Insurance Company, ACE American Insurance 
Company and the United States Fire Insurance Company at a total cost of $356,813.00.  
 
 
 
 
 
 



D. Dellecker raised a concern regarding the property coverage line item for viruses and hacking, specifically whether 
$25,000 per occurrence was sufficient. B. Bowes questioned if other company coverages existed, to which J. Glaush 
confirmed various security and liability coverages were in place. D. Dellecker expressed worry about cyberattacks that 
could lock up entire systems and demand multi-million dollar ransoms. B. Bowes believed redundancies and other 
companies were in place to protect data, in an attempt to prevent such an event. J. Glaush agreed that $25,000 was 
likely insufficient, as ransomware demands often started at several million dollars. 
 
J. Beers asked if an amendment could be made later if the Board voted on the current coverage. B. Bowes thought an 
add-on would be possible, or that coverage might be found under another policy, as suggested by J. Glaush. M. Lentz 
explained that they had previously explored cyber coverage through a Gallagher insurance consortium for school 
districts, but their broker was unwilling to facilitate it, leading to the current recommendation. He noted that the pool 
coverage had offered different liability coverages with a $5,000 deductible. 
 
J. Glaush advised approving the current coverage while simultaneously looking into further coverage, as $25,000 
would be quickly depleted in the initial hours of a cybersecurity event, primarily by the cost of hiring cybersecurity 
experts. He recommended exploring the possibility of retaining a cybersecurity firm to identify vulnerabilities and be 
on retainer for a potential event. J. Beers requested that J. Moser add this to his list, which he affirmed. 
 
B. Bowes then inquired about the reason for a $13,000 decrease in coverage cost. M. Lentz attributed the main driver 
of the decrease to the non-property line, specifically the associated recovery district's workers' compensation. B. 
Bowes expressed satisfaction with the decrease, noting that costs had increased by $33,000 between the 2022-2023 
and 2023-2024 fiscal years, indicating some recuperation. M. Lentz explained that costs were difficult to predict and 
were based on audits reflecting actual claims. He concluded by mentioning that across the board, the trend for 
property claims, similar to healthcare, was influenced by global market trends and the frequency of claims. 
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     0​    0​     X​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    

 
 

3. Communications  
A. Public Comment  
None at the time. 
 
B. Adjournment  
MOTION by J. Glaush, SECONDED by ,A. Walker to adjourn the Meeting. 
 

VOTE:  YES -      6           NO -     0          ABSENT -      3     ABSTENTIONS -     0    
  

The July 14, 2025 Special Board Meeting was adjourned at 7:27 PM.​
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 

 
 

 
 
 
.  


