Lehighton Area School District
1000 Union Street
Lehighton, PA 18235
Monday, October 13, 2025 - After the Special Board Meeting

WORKSHOP MEETING - MINUTES

1. Opening Exercises

A. Opening Exercises
Opening Exercises were conducted at the Special Board Meeting prior.

B. Call to Order
Board President, J. Beers called the Workshop Meeting to order at 8:21 PM.

C. Roll call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Sean Gleaves AB Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Mr. Matthew Lentz, Contracting Business Administrator
Ms. Janine Partenio, Recording Secretary

Kay Barry, Amy Herring, Anika Frey, Roy James, Lory Frey, Autumn Abelovsky, Danielle Paules, Earl Paules, Jarrad
Hedes, Christina Haupt, Sandra Michalik, Gretchen Laviolette, Sue Howland, Justin Smith, Aaron Sebelin, Stephen
Ebbert, and Matt Lentz.

D. Public Comment

R. James initiated a discussion regarding policy 105.1, "Review of Curriculum," which was presented for its
second reading. R. James expressed concern that the policy only allowed parents, guardians, and students over
age 18 to review the curriculum, excluding public taxpayers who fund the District. He advocated for a change to
allow for greater fairness and transparency by permitting public access to the curriculum, noting he had
previously been unable to locate it on the website. B. Bowes then recalled that a few years prior, the curriculum
had been set up at every workshop meeting with teachers present for public viewing. J. Moser clarified that those
were curricular resources and that the District was currently engaged in a year-long process to make all
curricular frameworks public facing and accessible online. R. James acknowledged this was positive but asserted
the policy must be changed to reflect this public access to avoid a violation of policy 105.1, which currently
restricts review to parents. J. Moser clarified that while the full textbook would not be available online, the public
would be able to see topics, resources, and basic activities. B. Bowes added a note that the District was changing
companies. J. Glaush expressed agreement with R. James that the policy should include public access, believing
it had been changed in the last update and stated he would review the policy's language. J. Beers concluded the
discussion by noting she would add the policy review to her to-do list for future discussion.

2. Buildings & Grounds Committee (Justin Smith)

A. Antz Energy Systems, Inc - FCS Project

Recommendation to approve an additional $800 to Antz Energy Systems, Inc. to complete additional work for the
completion of the FCS room renovation project for the Middle School and High School. Upon the start of
construction and opening up the roofs, it was found that the assemblies differed from what was originally
assumed.

At the high school, the roof was concrete over metal decking, and at the middle school it was gypsum, rather
than the anticipated metal decking with foam insulation and rubber roofing.

These unforeseen conditions will require additional work to complete the penetrations, resulting in $800 in extra
costs.



J. Smith reported on the progress of a work order change related to the installation of vents through the roof.
The process took longer than anticipated because, upon initial inspection, the installers hadn't realized there was
concrete located between the sub-roof, the rubber membrane, and the metal decking, which slowed down the
work. Additionally, they encountered a gypsum (gxc) board in the walls, which had been covered with metal
grading and required extra time to cut through. B. Bowes inquired whether the concrete and gypsum board were
present as a fire retardant measure. J. Smith stated that he did not believe that was the case and wasn't sure
why the gypsum board was installed, surmising it was done during the school's original construction, possibly in
the 1960s, a timeframe B. Bowes agreed with. B. Bowes then speculated that it might indeed be a fire retardant.
J. Smith clarified that what he observed when the area was opened was a metal mesh that had been spackled
over, with everything cemented together, which made the process of installing the vents take longer.

B. Bowes expressed understanding regarding the necessary work, noting that once the installers got through the
unexpected layers, the job was fine. She then referenced a past instance, saying that when work was done
toward the aisle, they had found issues like a firewall that didn't extend to the room, among other things. E.
Paules confirmed this would be a change order, to which J. Smith agreed. J. Beers opened the floor for further
questions. D. Dellecker raised a question, potentially for the ordinance and title committee, asking why the
District must now pay an extra $800 because a contractor did not bid accurately on the project. J. Smith
acknowledged D. Dellecker's point but stated he didn't know how the contractor could have foreseen the concrete
between the roof layers when it wasn't visible. J. Moser interjected that there are times when there are
unanticipated costs. D. Dellecker then asked if there was an extra invoice or estimate for time and materials, and
J. Smith confirmed there was. D. Dellecker requested to see that documentation. B. Bowes then asked how much
the drawings would have cost if the District had procured them externally. J. Moser estimated the cost would
have been around $5,000. B. Bowes then reasoned that since the District did not pay the estimated $5,000 for
outside drawings, the $800 change order essentially became a "wash" or neutral expense, explaining why she
hadn't questioned seeing a contract. J. Moser confirmed that an invoice for approval would definitely be provided,
and that D. Dellecker would see what the $800 included.

B. Project Updates

J. Smith provided an update on all capital projects funded to date, reporting that almost all earmarked items had been
completed. Specific completed items included the High School FCS room, the repair and installation of the flag light
pole, the installation of sidewalks at the rear of the building, and the installation of bollards at the High School, which
was paid for with a safety grant, not capital funds. At the Elementary School, a requested fountain was installed, and
the exterior fence was replaced. The Middle School had its FCS room finished, and tack boards were installed in the C
hallway lower wings. The Middle School had requested two water fountains; one was installed, and they were awaiting
the second. With the completion of these items, most of the approved projects were finished. The only outstanding
item was the installation of the High School bollards, as they were awaiting pipe delivery, which was expected on
Thursday. Once the metal shop cut the pipes, they would be installed in the pre-drilled holes immediately.

J. Moser then asked J. Smith for an update on the generator. After clarification from B. Bowes and J. Moser, J. Smith
specified that the update was for the High School generator. J. Smith reported that he had received an email that day
confirming they were moving forward with the project. The electrical permit had been issued, covering the pre-slab,
rough-in electrical trench, rough-in building, above-ceiling electrical, and final electrical and building stages. He had
spoken with Gary Green approximately two weeks prior and confirmed the generator was on order. The hope was that
the transfer switches and gas work would be ready before the generator arrived. The transfer switches were expected
to ship two weeks ahead of the generator, allowing installation to begin. Once the generator arrived, it would simply
need to be placed on the slab and connected to the gas. J. Smith did not have a firm timeline for the generator, noting
that "everything's been backwards," but expressed hope it would be installed before December. B. Bowes humorously
asked if it was coming from China, expressing concern over potential delays, to which J. Smith replied that he had no
idea where it was being shipped from.

B. Bowes then asked about the Middle School generator. J. Smith clarified that his previous update was for the High
School unit. He then addressed a past issue at the Middle School, where, during his time working in the building, the
generator was run on a test motor every Thursday. Although it ran correctly during testing, during a power outage two
years ago (caused by a line being hit near the hospital), the generator failed to kick in. He immediately called Gary
Green, and the following day they determined that during renovations, the generator had never been properly wired
into the emergency light system. After a firm conversation about who would cover the cost—which J. Smith insisted
the contractor was responsible for—they returned and wired it correctly, and the generator was back up and running.

J. Smith transitioned to a long-term view, advising that the Middle School generator would need to be replaced. B.
Bowes recalled a previous discussion about having to "rig it" because parts for the old unit were unavailable. J. Smith
confirmed the current generator was functioning but explained the unit was an old gas generator located inside the
building. A significant issue was that it was not large enough to cover refrigeration or freezers for a lengthy outage,
meaning food would have to be transferred to another school. Furthermore, the motor had a distinct "knock" to it. J.
Smith stated that he would likely approach the Board in the near future to request its replacement and relocation to
the outside of the building. B. Bowes noted they had already been discussing the need for replacement a few years
prior, a point J. Smith recalled had also come up with SitelogIQ. J. Smith concluded that the knock was due to the "old
motor" and they would "cross that bridge" when the time came.



J. Glaush thanked J. Smith and his team, expressing the Board's appreciation for the work they had accomplished over
the past several years. D. Dellecker then asked J. Smith for an update on the facilities evaluation project. J. Smith
directed the question to J. Moser. J. Moser confirmed the project was completed and that SitelogIQ, which were
originally scheduled for that evening, had been rescheduled at his request and theirs. J. Moser stated they would
deliver a full presentation on October 27th, which would be part of his Superintendent's report. B. Bowes confirmed
she had contacted J. Moser when she didn't see the item on the workshop agenda. She reported that J. Moser had
informed her that they had only recently received the evaluation and had not yet had time to review and prioritize the
findings, which she noted made sense.

C. Public Comment on Building & Grounds Committee
None at the time.

3. Academic Affairs Committee (Jason Moser & Gretchen Laviolette)

A. Northampton Community College Dual Enroliment MOU

Recommendation to approve the memorandum of Understanding with Northampton Community College for
Lehighton Area School District to participate in the dual enrollment program.

A discussion took place regarding a proposed agreement that would allow students to participate in programs at
Northampton Community College (NCC) which were not available through agreements with other institutions. J.
Moser noted that NCC offers specific niche programs such as funeral director services and dental hygiene. S.
Howland confirmed that at least one current student was interested in the funeral director services program, and
NCC offers an introductory course. J. Moser noted that this was in contrast to other institutions, such as LCCC,
which offers programs like aviation certification, emphasizing that each college has a specific niche. J. Glaush
asked if the agreement would cover the Monroe campus of NCC, and J. Moser confirmed that it would apply
wherever the specific classes or courses were held. J. Glaush and K. Sittler both expressed positive sentiments
about NCC, with J. Glaush stating they were a great bunch of people and K. Sittler sharing that she had earned a
degree there.

B. 2025 Elementary Center Guidance Plan

J. Moser began by providing a big-picture overview of the new student guidance plan, which was developed to
establish clear expectations, response roles, and responsibilities for supporting students across the schools. He noted
that this was a concerted effort by building administration, working closely with their guidance teams, which began
with conversations at the building levels at the end of the previous school year and into early summer. The
administration did not want to rush the process; therefore, development started in June and involved multiple drafts
where administrators collaborated with one another and then with their independent counseling groups before arriving
at a final product. The completed PDFs of the plans would be made available on each building's page on the website so
that students, parents, teachers, and counselors would clearly understand the mission, vision, and methods for
supporting students. J. Moser then invited a representative from each building to give a brief overview of their specific
plan.

A. Sebelin was the first to present, covering the Elementary Center's guidance plan. He acknowledged the hard work
of his staff, including Dr. McGalla, Tricia Foster, Mary Boaz, Deb Lindh, and Emma Statler, in developing the plan for
students in grades K through 5. A key focus is providing a universal social and emotional education plan for all K-5
students, along with a new initiative to conduct individual check-ins with every student, which had not been done
before. Counselors and the social worker plan to meet individually with each of the approximately 975 students two or
three times during the school year.

A. Sebelin explained that they were implementing lessons and activities from a curriculum called the "Second Step"
program during these sessions. The meetings are being conducted over lunchtime, where students are taken out of
the main lunch area for a discussion and lesson. A. Sebelin reported that the program had started well, but they
noticed the transitions were taking longer than expected, cutting into the available time. They also observed that
students missed the social time with their friends during lunch.

B. Bowes confirmed the meetings were not a daily occurrence, and A. Sebelin clarified they were scheduled on
Tuesdays, Wednesdays, and Thursdays to get through all the classes, so students only missed the social time one
lunch period per visit. K. Sittler questioned the choice of lunchtime for the sessions, anticipating the answer was to
avoid conflicting with academic time, which A. Sebelin confirmed. K. Sittler then expressed concern about how much
of the lesson students would process while they were eating. A. Sebelin agreed that this was a valid concern and
something they would review at the end of the year, acknowledging that the half-hour lunch period was not providing
30 full minutes for the "Second Step" lesson. He reiterated that avoiding academic time was the primary reason for
the schedule, and they were trying to be respectful of existing interventions. J. Glaush suggested that lunchtime might
offer a more relaxed setting for the students.

A. Sebelin stated they were not taking away recess and hoped that the social setting would make the children more
apt to participate, especially since the sessions are smaller, more intimate, and not in the traditional classroom. He
clarified they are held in a separate classroom, not the loud lunchroom. The counselors and staff are meeting quarterly
to review the data and lessons.



A. Sebelin stated how the individual sessions are brief, lasting five to fifteen minutes depending on the child's age, and
counselors meet with five or six students per day. This marks a shift from meeting with students only on an
"as-needed basis" to meeting with every student. Counselors have noted that these brief check-ins have helped them
form greater bonds with the children, who now recognize and are comfortable with the counselors in the hallway.

J. Moser emphasized the value of this universal approach, stating that every student has specific needs and deserves
that connection with a counselor, even if it's only for five minutes, so they know exactly who to reach out to when they
need help. A. Sebelin noted that the counselors were proud of the program's initial success.

A. Sebelin highlighted other specific initiatives being undertaken:

e Attendance: Some counselors are focusing on improving attendance and punctuality by meeting with
parents, with weekly oversight provided by A. Sebelin.

e Student Assistance Program (SAP): Dr. McGalla is overseeing the SAP, which involves monthly meetings
with the Carbon-Monroe-Pike Drug and Alcohol Commission.

A. Sebelin concluded by stating they hoped for an 80% student growth in social-emotional skills by the end of the
year, with an increased ability for students to talk to an adult about their feelings, bullying, or other concerns, tying
this directly into the "Second Step" message of "if you see something, say something." He expressed that they would
be happy to report on progress as the year continues. J. Glaush expressed that he looked forward to hearing progress
reports mid-year and at the end of the year.

C. 2025 Middle School Guidance Plan

S. Ebbert presented the Middle School's guidance plan, noting that it also incorporated the Second Step program,
similar to the Elementary Center, but with a different implementation strategy focused heavily on career
development, conflict resolution, and getting along with others.

S. Ebbert mentioned how the plan integrated counseling into the curriculum without significantly disrupting academic
time:

e Skills for Success Course: The two counselors were actively teaching a "Skills for Success" course to
sixth-graders. This course addressed common issues students face during the middle school transition, such
as organizational problems and study skills. For one period a day, both Ms. Elias and Ms. Daly taught a
group of sixth-graders, focusing on these transitional skills.

e Second Step Lessons: To deliver the Second Step lessons, counselors were going into Social Studies
classrooms. Social Studies was selected because it is not a tested subject at the Middle School level. The
lessons take approximately 30 minutes of the 55-minute period, allowing the Social Studies teacher about
15 to 20 minutes afterward to cover homework, assignments, or quizzes.

e Counselor Assignments: The counselors were assigned to specific grade levels for these lessons to ensure
consistency: Ms. Elias covered all sixth-grade lessons, Ms. Daly covered seventh grade, and the social
worker, Mrs. Kennedy, covered the eighth graders.

e Office Coverage: A schedule was put in place to ensure a counselor was always available in the guidance
office. They rotate their time out of the office so that one counselor and the social worker are always
present to handle crises. For example, while Ms. Elias is out on a Wednesday, Ms. Daly and Mrs. Kennedy
remain in the office.

S. Ebbert explained that the plan also utilized existing instructional time and included structured one-on-one
meetings:
e WIN Time: Once a month, counselors deliver a Second Step lesson during the daily 25-minute WIN (What I
Need) time, which is usually designated for homework, make-up work, or teacher assistance. This time is
used to focus on age-appropriate topics such as peer relationships, body changes, and conflict resolution.
e Individual Meetings: The plan requires counselors to meet with every student individually, following a
structured timeline:

o Beginning of the Year: Counselors conduct an interest inventory to get to know the students, help
them set a goal, and find out about family dynamics, including if they have relatives in the
building.

o Middle of the Year: The focus shifts to career development. Counselors meet with students to help
them select electives, explore CAT (Career and Technical) courses, and plan for the High School
transition.

o End of the Year: This serves as a wrap-up, reviewing student goals and ensuring students
properly met the Smart Futures artifacts goals required by the state. Counselors also continually
review benchmark data and academic progress.

S. Ebbert mentioned that the guidance team also assists with student transitions:
e Elementary to Middle School: They meet with students entering from the Elementary Center.
e Middle School to High School: They assist eighth-graders with preparing their High School schedules.
e CCTI Visit: The plan mandates a visit to the Career and Technical Institute (CCTI) to allow students to
explore that option.



S. Ebbert reported that the counselors had taken the plan seriously and had already met with over 25% of the student
body in one-on-one sessions, despite also managing crisis situations at the Middle School.

D. 2025 High School Guidance Plan

S. Howland presented the High School guidance plan for review, summarizing it as a comprehensive framework
designed to support students' academic, career, social-emotional, and systemic needs. The plan specifically detailed
academic supports, career development, social-emotional support, system supports, and professional development for
the high school counselors.

S. Howland highlighted the unforeseen and extensive work high school counselors perform, particularly in building
individual post-secondary pathways for students. This work is critical because the Pennsylvania Department of
Education requires every graduating student to meet Act 158 career pathway requirements through one of five
methods. The counselors begin addressing this during students' freshman year, tracking Keystone scores and
developing alternative pathways when necessary.

S. Howland particularly focused on the work required for college-bound seniors. The counselor assigned to the senior
class dedicates extensive time and expertise to tasks such as:
e Organizing financial aid nights to help families navigate the complex financial aid process.
e Writing personalized, individual recommendation letters that advocate for each student’s strengths.
e Working closely with students on the Common App, which is the primary method for college applications.
This involves guiding students through the application process and setting up their portals.

S. Howland stated that in addition to these duties, High School counselors are now tasked with meeting individually
with each student three times a year, aligning with the goals of the Elementary and Middle School plans. S. Howland
also commended the guidance team for providing all SAT testing through the College Board for the entire county. She
noted that the August test is particularly burdensome, often maxing out at 200 students, many of whom travel from
New Jersey, New York, and inner-city Philadelphia because their schools are not yet in session. She praised the
counselors for their work and effort, much of which is often not actually seen.

E. 2025 PVAAS Data Presentation

J. Moser presented a review of the previous academic year's (2024-2025) achievement and growth scores, aiming to
be as succinct as possible. While acknowledging major concerns over achievement scores (PSSA and Keystone
results), he stressed that growth scores (PVAAS data) were often a more important and indicative measure of the
District's success, as they show whether the District is closing gaps, holding ground, or losing ground.

J. Moser provided a tutorial on understanding the PVAAS growth measures, which he described as the "great
equalizer." He explained that every student, regardless of their entry level, has a predicted growth measure based on
their historical performance.
He used simple, layman’s terms to interpret the color coding:
e Blue: Good or tremendously good growth (when there is an extra bubble beyond the dark blue).
e Green: Okay or solid growth.
e Red: Bad (not showing expected growth) or really bad (extra bubble beyond the red), meaning students
lost ground according to their expected trajectory.
e Dotted Line (Middle): Meeting the growth standard, which means the student or group achieved one year's
worth of academic growth.

J. Beers asked if red meant students lost ground, and J. Moser confirmed it meant they fell below the expected
trajectory.

J. Moser explained why green growth is not sufficient when students are performing below grade level:

e Green: If a student starts on grade level, green is good because they maintain their trajectory. However, if
a student starts below grade level, green growth means they only achieved one year's worth of growth and
are still as far behind as they were previously. He noted that the student is not falling further behind, but
they are not closing the gap either.

e Blue: J. Moser and the administration determined that the District must strive for light or dark blue growth
to actively close academic gaps. He stated that three years of consistent blue growth is typically required to
significantly close most academic gaps and raise a student's achievement level (e.g., from Below Basic to
Basic).

B. Bowes correctly summarized the need for consistent blue scores to close the gap. To illustrate this concept, J. Moser
used an analogy provided by Mr. Sebelin:

e Below Grade Level: A boat with a hole that is taking on water.

e Green Growth: You are keeping up with the leak (bailing water at the same rate it comes in).

e Blue Growth: You have patched the hole and the water is rising.

e Red Growth: You are sinking (taking on more water than you can bail out).

J. Moser presented a snapshot of the District's overall growth scores for the 2024-2025 academic year, noting that he
viewed these scores as more indicative of effective teaching than PSSA/Keystone achievement scores.



J. Moser discussed how the data showed:
e The District had nothing below green across the board.
e Strong results were seen in:
o PSSA Math: Fifth Grade (with an extra blue bubble).
o PSSA ELA: Fifth Grade (with an extra blue bubble).
o Keystone Exams: High School Biology and High School Literature (both with extra blue bubbles).

J. Moser stressed that while overall growth was strong, the administrative discussion centered on not accepting green
growth as "great," as it represents average or solid performance, whereas blue growth delivers the high-yield returns
needed to close gaps.

E. Paules praised the clarity of the chart and the boat analogy and asked the Superintendent what plans were in place
to solve the issues and improve scores, moving them from green to blue. D. Dellecker responded that the Board and
Administration had been working on this for over a year, with J. Moser taking the lead on administrative and curricular
changes to move the District toward consistent blue scores. B. Bowes and J. Beers reminded the Board that the
District had operated for approximately seven years without buying new curriculum, forcing teachers to "piece stuff
together," and only began replacing curriculum in 2022.

J. Moser outlined the District’s two primary goals:
1. Short Term: Consistently reach at least light blue growth year-over-year to close existing gaps.
2. Long Term: Prepare younger students to enter grade level closer to the expected proficiency, a task Mrs.
Foster, Mr. Sebelin, and Dr. McGalla began this year after the Assistant to the Superintendent position was
reallocated to support this goal.

J. Moser concluded that the single most important action at the District level is to encourage teachers to become more
data-informed by putting valid, norm-referenced data in their hands. He distinguished this from grades, which he
described as often invalid because they only measure what an individual teacher decides to measure, failing to
accurately reflect a student's standing against state standards. He stated that the District's first step in this process
was developing an assessment calendar (created by Mrs. LaViolette) to provide accurate beginning-of-the-year data to
teachers so they could identify and systematically target student weaknesses.

F. 2025-2026 Beginning of the Year Data Presentation

J. Moser presented an overview of the beginning of the year student performance data, emphasizing the importance of
norm-referenced data for gauging student growth against the national average and identifying the closing of
achievement gaps. He clarified that even a modest percentile increase, such as moving from the 45th to the 52nd
percentile, represents "tremendous growth" and will eventually yield higher achievement results. J. Moser cautioned
against panicking over low beginning-of-the-year scores, as they merely establish the starting point. The presentation
focused on several assessments across different grade levels.

For Grade 1, the beginning-of-the-year Acadiance reading composite score—a widely recognized K-2 reading
assessment measuring skills from letter naming to decoding—showed that 76% of students were already meeting the
benchmark. J. Moser expressed confidence that this percentage would increase by the mid-year assessment.
Kindergarten students were not yet assessed using Acadiance, with testing planned for November. Grade 2 began the
year with 63% of students meeting the Acadiance benchmark. J. Moser noted that continuously monitoring this data
would help determine if dips in performance were an issue of curriculum, assessment, or instruction. He confirmed
that the District now has sound, norm-referenced assessments in place for K-8 and in specific high school areas,
making curriculum the next focus. This simultaneous, year-long process involves Ms. Foster diligently working on K-2
curriculum, while Ms. Laviolette and building administrators address curricular maps for other grades to ensure
alignment with both standards and instruction. J. Moser affirmed that the focus is on optimizing curriculum to ensure
teachers' hard work is yielding the best results.

The presentation then transitioned to the MAP Growth Reading assessment for grades 2-5, which measures reading to
learn or comprehension. Grade 2 showed 39% of students proficient or advanced compared to their same-age peers.
J. Moser indicated the goal was to increase the percentage of students in the blue and green proficiency bands. He
prepared the Board to see the slide again at mid-year to review percentile growth, advising that a 3% increase would
constitute significant progress given the short timeframe. He highlighted that Grade 5 was at 47% for proficient or
advanced. J. Moser stressed that this data underscores the critical need for the interventions team, for which the
District reallocated resources, to close gaps early, particularly for students in the peach, yellow, and red bands. He
emphasized that early intensive interventions for 6-12 weeks often resolve problems that worsen if neglected.

Referring to the i-Ready Math results, J. Moser recalled the "tremendous growth" from the previous year. He
acknowledged that the current results showed a high amount of yellow (slightly below grade level) but predicted this
would shift to more green by the mid-year assessment, citing historical trends and improved data utilization. He
pointed out that these assessments are highly valuable as they provide teachers with specific, skill-based
information—such as a student's weakness in number operations despite strong algebraic thinking—allowing for more
effective instruction. He defended the assessment time, arguing that 7 to 9 days of assessment per year make the
other 171-181 instructional days more productive.



For Middle School MAP data, J. Moser noted that over 50% of students across those grades were in the 41st to 100th
percentile, showing room for progress but not an extreme emergency. He expected to see progress in these percentile
rankings over time. He singled out the Grade 6 i-Ready Math result of 27% on or above grade level as very
impressive, linking it back to the prior year's strong Grade 5 PVAAS scores. For Grades 7 and 8, he noted that hitting
46% in seventh grade would signify a substantial increase in future PSSA results.

At the High School, the Exact Path assessment was used for Algebra and English 9 & 10. Algebra showed 36% of
students in the 50th to 100th percentile, which he noted was a major goal for S. Howland. English 9 & 10 had only
23% in the 50th to 100th percentile. However, J. Moser reminded the Board of the tremendous growth in Keystone
Literature PVAAS scores the prior year, expressing confidence in the current team.

J. Moser concluded the presentation by reiterating the need to focus on early gap closure to ensure students are
prepared for grade-level content, which "makes teaching and learning so much easier." He stressed that the District's
resource reallocation, especially to the elementary center, is consistent with this goal but will require patience to see
the full payoff.

J. Glaush expressed interest in future PVAAS scores to see if the achievement patterns persisted within the same
cohort of students as they moved from one grade level to the next (e.g., from sixth to seventh grade). He
acknowledged that if a pattern followed a class, it would introduce "so many unknowns" regarding whether the issue
was cohort-specific. J. Moser responded that examining all available facts and information, and specifically looking for
patterns in the data, was why gathering extensive data was important, preventing quick, premature decisions. He
confirmed that these administrative conversations about patterns had already been introduced into the buildings.

J. Moser then highlighted a significant shift in data sharing, specifically with the Acadiance reading assessment. He
clarified that data from this early primary reading assessment was being shared with teachers who might not have
received it in previous years, emphasizing that Tier 1 instruction in the classroom must be the starting point. He
stated that the District could not rely solely on interventions to solve all achievement problems and that teachers
needed to know exactly where their 20 students stood to tailor instruction to specific needs.

J. Glaush emphasized the importance of publicizing the administration's efforts to improve instruction to parents who
had chosen cyber school or other options. J. Moser announced a planned communication change at the Elementary
Center (K-1, possibly K-2), where the first report card would not primarily feature traditional grades. Instead, parents
would receive detailed assessment reports sharing an honest appraisal of their child's performance against national
norms, along with a clear plan for their child's future instruction. He noted that while this shift might cause some initial
confusion about the lack of traditional grades, the new reports contained "more valuable information" than had been
shared in the past.

E. Paules raised the ongoing concern of declining parental involvement in children's education. He acknowledged that
administrators and teachers have limited time with students and stressed that the District needs to find a way to
re-engage parents, whose support with homework and school matters has historically been vital. He asserted that the
District "can't do it by ourselves" but admitted he did not have the answer for how to solve the problem of decreased
parent involvement.

R. James proposed an idea for increasing interaction with students, asking J. Moser about the current school policy on
cell phone use. J. Moser deferred to the building-specific rules, acknowledging that the Board had previously discussed
and settled on the approach to cell phone policy. S. Howland reported that high school students often possess cell
phones, but their teachers prohibit them in classrooms. When asked about hallways by R. James, S. Howland stated
that students are not supposed to have them there, though they are allowed in the cafeteria during the 30-minute
session. She clarified that in the classroom, cell phone use is generally at the teacher's discretion unless it becomes an
issue, suggesting that this ongoing discussion should lead to a clearer school policy. R. James then stressed the need
to enforce policy, to which J. Moser countered that the current policy allows for discretion.

S. Ebbert provided the policy for the Middle School, where students are required to keep their cell phones in their
pockets. If a student is caught with a cell phone, it is confiscated and turned into the office. A second offense requires
a parent to come in. To address student anxiety about not having their phones, S. Ebbert explained that every
classroom has "calculator cabinets" where students place their cell phones upon entering, or they can keep them in
their lockers. The key rule is that students are not allowed to have the phone on them or touch it during class time.

R. James expressed a strong preference for a more restrictive policy, stating he would favor not allowing cell phones
anywhere on school property, deeming them "anti-learning" and "anti-social." B. Bowes commented that such a strict
rule might cause students to switch to cyber school. R. James concluded his point by arguing that cell phones are a
reason for society's degradation and a source of exposure that the school should fight against as much as possible.

G. AP and PSAT Costs
On average, we have 50 students taking the PSAT at a cost of $18.00/test. There is no fee waiver or reduced
pricing offered from College Board. The estimated total cost would be $900.00.

AP testing is a little trickier because there are additional factors and College Board does offer a fee reeducation
for those who qualify. The test costs $90.00 and the school charges a $9.00 rebate (College Board term) for a
total cost to students of $99.00. If the District was assuming the cost, then obviously the $9.00 rebate would not

apply.



We have 121 students registered in AP classes. If all students tested at $90.00 the cost would be $10,890.00.
College Board does offer fee reduction based on income outlined by the College Board. We typically have 10
testers that qualify. College Board reduces the cost by $37.00 and then we usually get a PA subsidy...last year it
was $33.00 however that varies. For our students qualifying for fee reduction for 2024-2025 school year their
cost was $20.00/test.

J. Moser began the discussion by providing the Board with a breakdown of costs for Advanced Placement (AP)
and PSAT exams, which the Board had requested. He noted that the highest possible cost for the AP exams, even
with waivers and reductions, would be around $11,000, based on the number of students taking them. For the
PSATs, the estimated total cost for the 50 students currently signed up was $900.

S. Howland provided historical context, explaining that in previous years, the District covered the cost of the
PSAT for all 11th graders because it is required to qualify for the National Merit Scholarship. The District later
began offering it to 10th graders as well, as many now test earlier to establish a baseline for the SAT. She stated
that during a previous "spending freeze," the District stopped covering the cost of the PSAT, so students now pay
for it themselves. Approximately 50 students had signed up to take the test next week, on the 20th and 21st. J.
Moser estimated the cost for all currently scheduled PSAT students to be under $3,000. S. Howland then
provided the exact cost for all 11th graders to take the test: $2,412 for 134 students, if every 11th grader were
offered the test.

J. Glaush expressed surprise and concern that the District had stopped covering the cost of the test, saying it did
not seem like a significant line item and that cutting things that matter to students and families was "typical." S.
Howland confirmed that they used to pay for every 11th grader but that the payment was cut as a budget line
item. H. Neff immediately proposed a motion to include the cost in the budget for the next year going forward to
ensure the District covers it, which was affirmed by J. Beers and J. Moser. D. Dellecker suggested to M. Lentz
that he should create a line item for the expense.

S. Howland then inquired if the proposal to cover the test for all 11th graders would also include a 10th-grade
student who wished to take it. H. Neff thought it should be included. J. Moser asked if a 10th grader would then
skip the test in 11th grade, but S. Howland clarified that they might still take it in 11th grade to qualify for
National Merit, as that qualification requires the 11th-grade test. She explained that many 10th graders take it
for practice, as they plan to take the SAT early in the spring, depending on their individualized plans created with
their school counselor.

H. Dual Enrollment Costs
Total tuition for the fall semester based on 86 students: $40,110.00
Est. total cost of textbooks: $16,290.00

Out of the 86 students taking LCCC classes, 64 students are in the dual enrollment program.

64 Dual enrollment students:
Dual Enrollment Tuition: $19,460.00
Dual Enrollment Textbooks: $8,400.00

At LCCC, textbook costs are integrated into tuition through the L Textbooks+ program, which adds a $30.00 per
credit fee for course materials. Students are automatically enrolled in LCCC's textbook plan. However, they do currently
have the ability to opt out of the plan and get textbooks through other sources.

Our full-time, full-year students in the College Scholars Program with a typical 15-credit semester would pay roughly
$450.00 for their books and supplies for that semester, which is a common cost for this program. The Dual Enrollment
students' textbook fee would be at a lower cost since their credit load varies but would be less credits per semester
than the College Scholars.

J. Moser reported that 86 students were enrolled for the fall semester, totaling approximately $40,000 in tuition, plus
another $16,000 for textbooks, bringing the total cost for everyone to $56,000. S. Howland clarified that the 86
students were taking classes through LCCC, with 64 students in general dual enroliment and the remainder
participating in the specialized College Scholar Program.

B. Bowes sought confirmation that the District does not pay for these costs, which J. Moser confirmed. S. Howland then
clarified that the students' families are responsible for the tuition and fees. J. Moser suggested a potential long-term
idea to raise funds through scholarships or sponsorships to assist students with partial costs. He planned to discuss
alternative funding avenues further with Mr. Lentz and Mrs. Howland, noting that a newspaper article on a donor
sponsoring a few students would be a great, appealing opportunity.

S. Howland explained that when the College Scholar Program first began, students were only enrolling in a two-year
Liberal Arts associate's degree. However, the program expanded to accommodate individual student needs. She
mentioned a current 11th grader with an interest in Aviation who is now involved in that program. S. Howland noted
that the aviation course would exceed the normal dual enroliment cost, but the family was ok to pay because it allows
the student to graduate significantly ahead, earning both a high school diploma and an aviation degree from LCCC. J.
Beers asked how many interested students might not be able to afford the program, but S. Howland stated she did not
know that number, adding that most interested students typically come forward to take the courses.



B. Bowes questioned if students also had to provide their own transportation. S. Howland clarified that this was not
necessary because most of the classes are online or offered directly in the school building, taught by certified District
teachers: Mr. Mushrush, Mr. Hartsell, Mr. Haupt, and Mr. Kotch.

B. Bowes raised a concern regarding the process of obtaining grades for dual enrollment students when they wished to
participate in certain activities. S. Howland explained that the dual enroliment system has many options, with the high
school essentially operating as a "mini campus." Students have various enrollment types, including some who fully
attend LCCC, some who participate in a hybrid model (in the school building and online), and others who are strictly
online. J. Moser affirmed the desire to encourage all these options.

The discussion shifted back to identifying students who are interested in dual enrollment but may not be able to afford
it. J. Beers questioned how to find out which students are interested but cannot afford the cost, noting that they might
not even bother applying if they know it's not financially feasible, as B. Bowes pointed out. J. Moser suggested this
identification process would be much easier if the District were already offering a funding mechanism. J. Beers agreed
but advocated for surveying students to create a running list of interested individuals, which would be helpful when
approaching potential donors.

J. Moser shared his experience from a previous district where they hosted programming nights and fully funded all
early college programs. He noted that by stating upfront, "If cost is an issue, we will work it out," they were able to fill
an auditorium, suggesting that clear communication about financial support is key to encouraging participation. S.
Howland mentioned that coming out of COVID, scholarship money was available through an LTRAC grant for two years,
and the student numbers did not significantly change, even when all costs were covered. She noted that having 86
students from the junior and senior classes currently taking college courses is already a pretty good chunk of students.

B. Bowes pivoted the discussion, stressing the need for the District to consider CCTI (Career and Technical Institute)
programs to address the need for skilled trades, saying, "we need plumbers." J. Glaush agreed, suggesting the District
should explore more learning agreements with technical schools. J. Moser brought up Penn College Now, a paid-for
program that could potentially apply to some of the school's shop classes. He proposed reaching out to Penn College,
which has diverse programs including a Forestry option, to either qualify existing courses or develop new ones. He also
highlighted Luzerne County Community College as having a "robust vocational certification program" that he called a
"hidden gem." J. Glaush requested that EDM put together some models to explore the funding for these options. J.
Moser agreed to work with M. Lentz to discuss potential opportunities and bring them back before the Board.

I. Public Comment on Academic Affairs Committee
None at the time.

4. Policy Committee (Jason Moser)

A. First Reading of Policies
Recommendation to move the following policies for First Reading for Public Review and Comment at the October
27, 2025 Board Meeting:

217 - Graduation Requirements

254 - Educational Opportunity for Military Children (New Policy)
308 - Employment Contract/Board Resolution

332 - Working Periods

339 - Uncompensated Leave

620 - Fund Balance and Referendum Approval for Capital Projects (Revision and Name Change from
Fund Balance)

827 - Conflict of Interest

J. Beers opened the discussion by noting that she wanted to speak with Atty. Sulatanik about his edits to Policy
620. Her questions centered on his recommended language change to increase the minimum unassigned fund
balance to five and a half percent and his decision to remove the phrase “strive to.”

B. Bowes then voiced a concern regarding the proposed 8% maximum for the unassigned fund balance. She
questioned why the policy would set the top end at 8% when the law states that any amount 8% or more
prohibits a future Board from raising taxes. She stressed that setting the limit right at the legal threshold seemed
counter-intuitive and asked for clarification. B. Bowes further noted her understanding that the unassigned fund
balance is the only available money a Board can freely use, as all other funds must be properly transferred or
allocated to specific areas, as J. Moser and J. Beers confirmed.

B. Bowes explained that setting the cap at 8% unnecessarily limits a board's flexibility, especially in situations
like the current state budget crisis, where having conservative reserves has prevented the District from having to
take out loans, unlike other districts such as Scranton. She also raised a separate concern about Capital Reserve
funds, stating that once money is placed there, it generally cannot be used for anything other than its allocated
purpose. J. Beers agreed with B. Bowes's concerns and proposed that B. Bowes email her questions so that she
could compile them on her own and then proceed to speak with Atty. Sultanik. J. Beers confirmed with the Board
that they were supportive of her taking these questions forward to Atty. Sultanik.



B. Second Reading and Final Approval of Policies
Recommendation to approve the following policies for Second Reading and Final Approval at the October 27,
2025 Board Meeting:

151 - Therapy Dog Program
338 - Sabbatical Leave - Restoration of Health (includes name change from Sabbatical Leave)

338.1 - Sabbatical Leave - Professional Development (includes name change from Compensated
Professional Leave)

J. Beers asked if there were any comments or questions on the policies. B. Bowes stated that the policies were fine
when she last read them. She then asked if the requested edits for the therapy program policy from Christina Haupt
had been completed, noting that they appeared to be done from what she saw.

C. Policies and Consequences

The item concerning Policies and Consequences, which J. Beers noted had been previously researched by D.
Dellecker, was brought up for discussion as she could not recall the previous status. D. Dellecker stated he needed to
consult his notes, as he was tired. Given this, J. Beers directed the Board to move on to the next item.

D. Public Comment on Policy Committee
None at the time.

5. Finance Committee (Jason Moser)

A. EDM Financial, LLC Consulting Agreement

Recommendation to approve the Amendment to the Consulting Agreement with EDM Financial, LLC., to provide
Business Managerial Services to the Lehighton Area School District as attached.

J. Beers introduced a concept to extend the EDM contract to a five-year term, asking the Board for comments or
questions. She stated that while she was agreeable to the overall amendment, she sought the Board's permission to
ask Atty. Sultanik to modify Article 13 of the contract. J. Beers wanted to alter the language so that the contract would
be stronger, requiring the EDM to make some type of mistake in order to be removed from the District, rather than
allowing for a "no fault ejection." She said she would speak with Atty. Sultanik if the Board approved this alteration.

J. Glaush inquired whether a consensus had been reached on the document and specifically on Article 13, stating he

was fine with it. B. Bowes said she needed to look at Article 13 before commenting on it. J. Beers confirmed that the
Board Members were generally okay with continuing to modify the document and that the updated information would
be shared. She clarified to J. Glaush that the nodding heads of the "half-dead" members indicated approval to move

forward with the discussion and modification.

B. Library Donation
Request to donate $10,000.00 to the Lehighton Area Memorial Library for the 2025-2026 school year.

B. Bowes initiated a discussion to increase the District's donation to the public library back to its previous amount,
which had been halved four or five years ago when the District faced financial hardship. K. Sittler supported this
proposal.

J. Beers raised a concern about previous information that suggested providing taxpayer money to the library might
be illegal, prompting J. Moser to recommend an alternative approach. B. Bowes disputed the claim of illegality and
explained that most libraries are funded through a separate tax millage outside the School District system. While she
didn't see evidence of a library millage in local taxes, she suggested the District should help the library with the legal
process to be funded through a millage, stating that even a quarter of a mill would generate significantly more
money for them. She noted that the state chart of accounts has a code for a community donation, which suggests
the District is allowed to make one.

J. Moser proposed that instead of a simple donation, the District establish a cooperative relationship with an
exchange of services. He suggested the District could formalize an agreement outlining that the library would staff an
optional summer camp for the District's students and would issue every student a public library card, with an opt-out
for parents. He envisioned the library cooperating to deliver the cards to the schools, suggesting a focus on a
"relationship" instead of just a "donation." K. Sittler raised a logistical concern, pointing out the small size and limited
staff of the library and the high number of students, to which J. Moser acknowledged the logistical challenges but
insisted on the theoretical benefit of the relationship.

B. Bowes argued the proposed increase was a drop in the bucket compared to other financial figures, such as the
$354,000 recently removed from the revenue budget. J. Glaush suggested that $10,000 would go a long way. J.
Beers then requested a poll of the Board on a potential $20,000 donation, which was the library's former amount.
The informal vote resulted in a 3-3 split: H. Neff and K. Sittler voted yes; D. Dellecker and J. Glaush expressed a
desire to review the library's finances first; and J. Beers stated she was leaning toward the $20,000. B. Bowes
suggested a compromise of $15,000. J. Beers concluded the discussion by stating they would keep the item in the
mix, contemplate the options, and poll the remaining Board Members to have both options available at the voting
meeting. Board members praised the library, noting its recent sizable addition and its kid-friendly area. J. Beers
affirmed she had not heard any allegations of the library misallocating funds.



C. Donations/Local Grants

Recommendation to approve the following Donations/Local Grants:

1. Two Aluminum loading ramps to the Buildings and Grounds Department from Justin Smith. 2. 20 boxes of
various school supplies from the Kids In Need Foundation, courtesy of their esteemed partner, the Burger King
Foundation, to be utilized by students in the Middle School.

J. Beers stated the donations would be very much appreciated.

D. Budget Transfers
Recommendation to approve budget transfers at the October Board Meeting.

B. Bowes questioned if the transfers were being prepared for the AFR (Annual Financial Report) and the subsequent
audit. M. Lentz clarified that the current set of transfers represented the first month for the current school year, and B.
Bowes acknowledged that the process typically waits the first three months. M. Lentz briefly mentioned a constraint on
the budget transfer function, noting that "No one can use this function after that function.”

E. Line of Credit Authorization

Recommendation to authorize the review of the mandatory line of credit with Mauch Chunk Trust Co. with President Joy
Beers and Board Secretary Rebecca Karpowicz as signers. The line of credit is a requirement until the release
form/statement from Hunter Cero|District Permit Manager for Carbon and Monroe Counties PA Department of
Transportation for Construction.

B. Bowes questioned if the Board had recently approved the Line of Credit. M. Lentz explained that the Board was
thinking of a recent approval because his predecessor in the interim position had been attempting to find a way to
avoid having the line of credit outstanding. When M. Lentz started, the District was technically out of compliance with
maintaining an active, compliant line of credit, which he noted dated back to the November rules. He stated he was
working to keep the District compliant with standard practice. B. Bowes then pointed out that the current document
only "authorize[d] the review of" the line of credit, prompting M. Lentz to clarify that it should properly be titled a
renewal, as it is @ mandatory process that the Board does not have an option to forego. B. Bowes acknowledged this
clarification.

F. Audit & AFR Update 2024-2025

M. Lentz provided an update on the current year's audit and the preparation of the Annual Financial Report (AFR). He
explained that one reason for the continuing audit work is that bills relating to the prior fiscal year are often still
received as late as August or even September, particularly from cyber charter schools, which B. Bowes noted are
"notoriously” late. M. Lentz confirmed that these late bills also impact the closure of grant reporting. He projected that
the final AFR and the audit document would be produced sometime in November.

G. Budgeting for 2026-2027

M. Lentz emphasized that the Business Office is always working on three budget years simultaneously: auditing the old
year, managing the current year, and planning the next year. He stated that although the current year's budget finished
in June, he and J. Moser would immediately begin holding budget meetings with principals and department heads to
prepare for next year. He noted that the District will start working on the preparation of salaries and benefit costs soon
and plans to present that information to the Board and the public in 2026. Building and department budgets are
expected to be submitted and reviewed by the time the Board breaks for Christmas. B. Bowes agreed that this was a
significant improvement, stating that in the past, work on the following year's budget wasn't focused until January.

J. Moser asked for M. Lentz's ballpark estimate of the fund balance on the AFR. M. Lentz stated that while the report
will be submitted by the 30th, the final fund balance would be close to the target. He estimated the change to be
relatively minor, somewhere between a $100,000 to $150,000 gain or a smaller-scale loss, due to the year's
transactions.

B. Bowes and J. Moser then sought clarification on how a prior Capital Reserve transfer would affect the final reported
number. M. Lentz confirmed that the transfer was recorded on the ledger during the year and incorporated into the
final number. He clarified that the report will show the transfer took place, and while the money was deducted from the
fund balance and added to the capital reserve, the overall effect is that the numbers land in the same place. B. Bowes
confirmed that the final report would not show a misleading gain or loss of millions of dollars, only a gain on the Capital
Reserve side, as the money was just a prior movement of funds.

H. Public Comment on Finance Committee
None at the time.

6. Athletics Committee (Kyle Spotts)

A. Candidates for Athletic Coaching/Manager

Recommendation to approve the following requests for Athletic Coaching/Manager Candidates, as per contracted
rates, pending any necessary paperwork:

Brian Snyder - Girls Volunteer Wrestling Coach

Carol Snyder - Girls Volunteer Wrestling Coach




B. Public Comment on Athletics Committee
None at the time.

7. Personnel Committee (Jason Moser)

A. Superintendent Agreement
Recommendation to approve the Superintendent Agreement as attached.

J. Beers moved the discussion to the Personnel Committee item concerning the Superintendent's contract. The proposal
was to amend the current contract, giving J. Moser a five-year contract and removing the "no-fault removal" clause.

B. Bowes confirmed that the vacation days in the contract had been corrected. She stated that since the buyout clause

(or "early severance") had been removed, she was happy with the contract. B. Bowes confirmed she had performed the
math and found that the raise percentage in the new contract maintained the same rate as the remaining years on the

current contract.

E. Paules asked for clarification on the proposed changes. J. Beers explained that the current contract was for three
years and included a clause allowing for removal without cause (a no-fault ejection), which they wished to remove. The
new five-year contract would require J. Moser to make a mistake in order to be removed from the position.

E. Paules raised a potential legal concern, stating that by law, a brand new superintendent could only receive a
three-year contract. He warned that a five-year contract could be problematic if the Board wanted to terminate the
contract early, as they would be legally obligated to pay the entire contract. He referenced an example from Jim
Thorpe. B. Bowes questioned if the law had changed, though she remembered that a contract could not be more than
five years and had to be at least three years. E. Paules also recalled that a Board could only extend a three-year
contract beginning in the third year and that the extension was limited. The Board generally agreed that a
superintendent contract could never be extended beyond five years without the superintendent resigning and being
re-elected. B. Bowes stated she would review the law after the meeting. J. Moser clarified that the proposal was for a
new five-year contract, not an extension of the current one. J. Beers mentioned after five years, it would have to be a
new election. B. Bowes stated they would have to resign and then get reelected after the fifth year.

B. Extracurricular Activities Advisors
Recommendation to approve the following candidates for extracurricular positions:
Stephen Kalbach - High School Video Production at a stipend of $1,500.00

C. Uncompensated Leave
Recommendation to approve an uncompensated leave beginning approximately 12/9/2025 for Employee
#1626.

D. Resignation for Retirement

Recommendation to accept, with appreciation, the following resignations for retirement:
Deb Lindh - Elementary Center Counselor effective December 19, 2025 after 27.75 years of service to the
District.

E. Job Descriptions
Elementary Student Leadership Advisor

J. Moser introduced a job description for a new position, which was related to a concept Dr. McGalla had
previously presented. J. Beers commented that Dr. McGalla's presentation was great and he seemed very excited
about it.

F. Public Comment on Personnel Committee
None at the time.

8. Technology Committee (Gretchen Laviolette)

A. CDW - Hudl Camera Support

Recommendation to approve the purchase of three (3) access points, three (3) antenna kits, 500 ft of ethernet
cabling, one (1) PoE injector, and three (3) Meraki licenses (3 years) to support the Hudl cameras at the baseball
and softball fields at a cost of $4,695.85 to be paid out of the technology department.

B. Bowes expressed excitement about the item, and G. Laviolette clarified the purpose. The purchase was to
acquire the necessary technology to stream softball and baseball games using the Hudl program, which is already
utilized for other sporting events. G. Laviolette noted that Mr. Spotts had previously discussed this plan.



B. Bowes then asked if this technology would also allow the District to use Hudl for streaming graduation
ceremonies, a process that previously suffered from poor audio quality. G. Laviolette explained that the current
purchase does not directly address graduation streaming, as the equipment will be installed specifically at the
baseball and softball fields. However, G. Laviolette noted that the purchase would help by increasing the District's
wireless access in other areas, not just for the Hudl cameras. She confirmed to B. Bowes that streaming the
graduation could still be addressed and worked on by the administration when they return in January.

B. Public Comment on Technology Committee
None at the time.

9. Miscellaneous
None at the time

10. Communications

A. Public Comment

D. Paules inquired if the District was planning to participate in the remembrance of Charlie Kirk event scheduled for the
next day, mentioning an email from the PA Chief School Administration had supposedly been sent out the previous
week. J. Moser stated he had not seen the email, even if he had received it.

J. Beers noted that someone had reached out to her, but it was after the agenda was finalized. She expressed concern
that even if the Board directed the administration that night to hold a memorial, the administration would have "zero
time" to organize an event for the following day. D. Paules suggested that the participation could occur after the
suggested date and offered an idea for a red, white, and blue theme. B. Bowes made a strong interjection on the topic,
stating that anyone supporting assassination has a screw loose. D. Paules reiterated her main question about whether
the District would participate and if J. Moser had the email. J. Moser responded honestly that if he had received the
email, he had not yet seen it and would not "ignore that one."

B. Adjournment
MOTION by B. Bowes, SECONDED by K. Sittler, to adjourn the Meeting.

YES - _6 NO - _0 ABSENT - _3 ABSTENTIONS - _0
The October 13, 2025 Workshop Meeting was adjourned at 10:17 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



