
 
Lehighton Area School District  

1000 Union Street  
Lehighton, PA 18235  

Monday, September 22, 2025 at 7:00 PM  
BOARD MEETING - MINUTES 

 
 
1. Opening Exercises  
1.1 Opening Exercises  
Opening Exercises included the Pledge of Allegiance and a moment of silence.  
Pledge Leaders: Hazel Smith (1st Grade) and Bentley Smith (4th Grade). ​
 
1.2 Call to Order  
Board President, J. Beers called the Board Meeting to order at 7:03 PM.  
 
1.3 Meeting Announcements  
An Executive Session was held on August 25, 2025 at 6:30 PM for personnel and 
legal discussions according to Title 65 Section 708 (a) 1 and 5.  
A Board Meeting was held on August 25, 2025 at 7:00 PM in the Boardroom.  
An Executive Session was held on September 8, 2025 at 5:30 PM for personnel according to Title 65 Section 708 (a) 
1.  
An Executive Session was held on September 8, 2025 at 6:15 PM for personnel and safety discussions according to 
Title 65 Section 708 (a) 1 and 7.  
A Workshop Meeting was held on September 8, 2025 at 7:00 PM in the Boardroom.  
An Executive Session was held prior to this Meeting at 6:30 PM for personnel and legal discussions according to Title 
65 Section 708 (a) 1 and 5.  
A Board Meeting will be held on September 22, 2025 at 7:00 PM in the Boardroom.  
 
1.4 Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Duane Dellecker PR Ms. Heather Neff 

AB Mr. Richard Beltz  PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler 

PR Ms. Barbara Bowes AB Mr. Sean Gleaves AB Ms. April Walker 

 
Also Present: 
Mr. Jason Moser, Superintendent 
Mr. Matthew Lentz, Contracting Business Administrator 
Ms. Janine Partenio, Recording Secretary​
 
Equan Warner, Kay Barry, Roy James, Autumn Abelovsky, Nicole Collier, Anika Frey, Michele Connors, Alex Matika, 
Jarrad Hedes, Dave Krause, Christina Haupt, Tricia Foster, Aaron Sebelin, Sue Howland, and Gretchen Laviolette.  
 
1.5 Presentations/Recognition  
None at the time. 
 
1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as Modified  
Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that has 
been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item will be 
permitted since the discussion will be exclusively limited to whether or not an item should appear on the agenda.  
​
None at the time. 
 
1.7 Approval of Agenda  
1. MOTION by J. Glaush, SECONDED by K. Sittler, to approve the agenda as presented.  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

 
 
 
 
 
 



 
1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only  
M. Connors introduced herself as the new principal at Carbon Career and Technical Institute (CCTI), beginning her 
20th year in education on July 1. She noted she is a lifelong resident of Carbon County, a graduate of Weatherly High 
School, and had previously lived in Palmerton and currently resides in Weatherly. M. Connors stated she was grateful 
for the opportunity to serve the county's students in this role and was attending a school board meeting at each of the 
five districts to introduce herself and remind them of CCTI's available opportunities. She explained that CCTI is a 
comprehensive optional high school, meaning some students attend all day, every day, while others attend for a 
half-day, taking their academic coursework at their home schools. The school offers 14 technical areas, including Auto 
Collision Repair, welding, cosmetology, and health/medical, where students complete coursework for future 
employment or post-secondary education. M. Connors mentioned that CCTI has articulation agreements and dual 
enrollment programs with institutions such as Lehigh Carbon Community College, Penn College of Technology, and 
Johnson College. The students also complete community service tasks, with some technical areas currently working 
with the America 250 celebration in Lansford and Summit Hill. As juniors and seniors, students may be eligible for 
Co-Op experiences, allowing them to work and earn money in their field as part of the school day, with many hired by 
those same businesses post-graduation. She added that CCTI also offers adult evening classes in several areas and an 
alternative education program for interested county students. M. Connors invited the Board to the school's Open 
House on October 15, from 4 to 8 p.m., which would feature a car show and open all technical areas with students and 
instructors present. She also noted that immediate openings were available for applying sophomores and juniors in 
digital marketing, engineering, drafting, and precision machining, encouraging them to contact their guidance offices. 

D. Dellecker asked three questions. First, he questioned if there was sufficient space at the school for all interested 
county students, especially from the Lehighton Area School District. M. Connors responded that while some programs 
were full, they did have availability for more students in many of their programs. Second, D. Dellecker asked if 
thought had been given to expanding services into other technical career opportunities since the school was previously 
called "Vo-Tech." M. Connors stated that those conversations had not yet been held since her start date on July 1, but 
D. Dellecker noted it might be something to consider. Lastly, D. Dellecker asked if CCTI worked with the business 
community to set up apprenticeships. M. Connors confirmed this was the Co-Op program and that several dozen 
students were currently working for employers in and around Carbon County, with more students becoming eligible 
each day. D. Dellecker commented that both he and his wife had benefited from vocational education and learned a lot 
more applicable skills for adulthood there than through traditional education. J. Moser asked if the remaining seats in 
programs were known or if there was a way to know. M. Connors directed them to contact the guidance office but 
confirmed that digital marketing, engineering, drafting, and precision machining had the most openings.​
​
A. Frey offered to make herself available for any questions or concerns regarding the middle school parking request for 
the Lehighton event on October 25, which was on the agenda. B. Bowes questioned why the request only listed A. 
Frey being there until 8:30 p.m. when the event ran later and the last shuttle was at 10:10 p.m. A. Frey asked if the 
revised email she sent after the last meeting with an update had been forwarded, and B. Bowes could not recall seeing 
it. A. Frey explained that the original time was based on when tickets were released, but they could ensure someone 
would be there until the last shuttle was done. B. Bowes then brought up that last year, she had requested the 
security footage from the event be saved and shown to the Board, but it was never done. A. Frey noted that she was 
there until 10 p.m. last year with no issues, and they would ensure someone was present this year as an 
improvement. K. Sittler clarified that A. Frey would be there until 11:15 p.m.  J. Glaush asked if they would have 
security as they did last year.  A. Frey said yes and that it would be a school officer. 

1.9 Reports  
Student Board Representatives ​
E. Warner, the student representative, reported that all club meetings had officially started, kicking off the new 
school year. He noted that school photos for grades nine through 11 and senior portraits were taken in August. E. 
Warner informed the Board that admissions spots were gathered for the Colonial League Seminar, selecting nine 
underclassmen to represent the school. This seminar, hosted by LVHN, focused on team bonding and leadership 
skills, both in and out of sports, while promoting motivational techniques for teammates. Student-athletes reportedly 
enjoyed the event and took away valuable lessons. 

E. Warner then discussed the upcoming Homecoming Game against Salisbury, which was scheduled for the following 
Friday. He announced that the Tribe Pride Marching Band would perform at halftime, followed by the introduction of 
the Homecoming Court and the crowning of the King and Queen. The National Art Honor Society was set to host 
face-painting stations, and there would be plenty of food and Tribe Pride merchandise available. Leading up to the 
dance, Spirit Week involved students dressing up for various themes, including "Barbecue Dad vs. Soccer Mom," "Twin 
Day," "Hawaiian/Tacky Tourist Day," "Maroon and White Day," which also featured a pep rally, and “Character Day.” 
Students decorated the hallways early Friday morning with themes for each class: "Strikes" for seniors, "Draws" for 
juniors, "Avatar" for freshmen, and "Toys" for sophomores. 

The Homecoming Dance, themed "Enchanted Voyage," was scheduled for Saturday, September 27, starting at 6 p.m., 
with doors opening at 5:30 p.m. The theme was Under the Sea, and the Student Council worked diligently on 
decorations, constructing a 20-foot shipwreck, handcrafting realistic ruins, and painting sea corals and other aquatic 
creatures. E. Warner named the ladies on the Homecoming Court as Mia Schoenberger, Claire Foeller, Kyra Shorten, 
Morgan Shaffer, and Sofia Bastone, and the gentlemen as Bekim Cokrlija, Patrick Devitt, Elijah Pagotto, Cole Dietz, 
and himself. 



 

In the previous week, college representatives from LCCC and other various colleges and trade schools visited the 
school to showcase opportunities for graduating students and interested freshmen. E. Warner also introduced two new 
District 11 student reporters, Gavin Kester and Anna Hawk, both talented sophomores, who were looking forward to 
capturing significant sports moments. He mentioned that the SAT had already been held two times and would be 
offered every testing date provided by the College Board in the future. Finally, E. Warner explained that the school 
store sold snacks, pencils, gifts, and stickers using PBIS tickets. Students earned points for following the Tribe Pride 
Matrix—being punctual, perspective, inclusive, disciplined, and ethical—and could purchase rewards for their 
exceptional work. 

Superintendent ​
J. Moser presented a brief report, beginning with an update on facilities and maintenance planning. He announced 
that SitelogIQ would attend the October Workshop Meeting in person to present their initial findings. This report was 
expected to provide a fairly granular overview of recommended facilities projects over a three-to-five-year span and 
an approximate budget, including escalation costs. J. Moser encouraged the Board to pay close attention, noting the 
information would be useful for thoughtful long-term planning to ensure the facilities were in the best possible 
condition. 

J. Moser then shifted to an academic update, revisiting the District-wide impact on class sizes after reallocating six 
positions from the middle school to the elementary center in the previous school year. He presented data closer to the 
October 1 PIMS deadline to show the actual class size averages.​
​
The data indicated that class size averages at the elementary center had dropped almost universally from the previous 
year. 

●​ No class sizes exceeded 22 students, with most now at 20 or under. 
●​ Kindergarten dropped significantly from an average of 21 students to 17. 
●​ First grade, identified as one of the most important academic years, dropped from 20 to 18. 
●​ The third and fourth grades, which were known to be "big bubble" classes, remained relatively flat because 

both grades had eight sections, with the third grade having eight sections the previous year. 

J. Moser stated that these statistics demonstrated the positive impact of the reallocated positions. He noted that Mrs. 
Foster, Mr. Sebelin, and Dr. McGalla were working on operational and curricular changes to support the initiative of 
bolstering primary reading skills and scores. 

J. Moser then addressed concerns regarding the impact of losing six positions on core class sizes at the middle school. 

●​ Sixth-grade class size averages were actually lower than the previous year because no positions were 
reallocated from that grade level, and the four-teacher team concept was retained to support the transition to 
middle school. He noted there was "literally no negative impact whatsoever" to class sizes there. 

●​ The seventh and eighth grades did see an increase in class average sizes. 
○​ For the 2025-2026 school year, the averages were combined because some teachers were teaching two 

grade levels. 
○​ The highest average across any content area was 21.1. 
○​ English Language Arts (ELA) and Math averages were 19.5 and 19.6, respectively, which were still 

lower than many elementary grade levels. 

J. Moser concluded that the data, which was current as of about a week and a half prior, showed that class sizes did 
not balloon at the middle school, and the averages were incredibly reasonable numbers that did not exceed 24 or 25 
students per class.​
​
B. Bowes expressed hope for good news regarding the SitelogIQ report. J. Moser stated that he believed the Board 
would be relatively pleased with the findings, though he did not yet have the detailed information. He shared that in a 
preliminary meeting, SitelogIQ representatives had indicated the District was in about as good a shape as any District 
they had ever conducted an initial study on. While acknowledging the District was aware of certain items that needed 
to be addressed, J. Moser suggested the District would likely be in a reasonable financial position. He reported that 
SitelogIQ representatives had inquired if a budget of $1 million to $1.5 million per year over the next three to five 
years was a feasible ballpark figure for the District to handle recommended projects. J. Moser concluded that he was 
interested to see the granular details himself. 

Business Administrator  
M. Lentz provided a brief update on the Business office. He reported on the preparation for the annual audit and the 
upcoming completion of the annual financial report from the previous year. Additionally, he noted that the reporting for 
transportation reimbursement for services provided in the last year, which are reimbursed through the state of 
Pennsylvania, had been completed. M. Lentz stated that he continued to monitor the District's cash flow, particularly in 
light of the major state budget situation, by watching the cash on hand and planning for upcoming expenditures. 

​
​
​



B. Bowes interrupted M. Lentz to ask for clarification on the “state budget" he mentioned, noting she was unable to 
watch the live feed that day. 

LCCC/CLIU/CCTI/Library  
Dave Krause submitted the following report for LCCC: 

​
“Fall Semester is underway. Our enrollment numbers are flat with a 0.2% drop in credit hours but a slight increase in 
head count. In regard to the budget, we have CD’s available to cover any budget gaps until the state budget is passed. 
 
Career Development Announced the Job Fairs for Fall 2025 
These fall job fairs offer students a prime opportunity to network with potential employers, research career paths, and 
practice valuable skills learned in the classroom. The 3 job fairs will be held: 

●​ Tamaqua/Morgan Center: Oct 15, Lower Level 10:30am-1:30pm 
●​ Allentown/Donley Center: Oct 23, in the Lobby 10:30am-1:30pm 
●​ Schnecksville: November 6, in the Community Service Center in the CSC ballroom from 10:00am-2:00pm 

 
Lastly, a summary of the LCCC Foundation 2024-25 school year. Their Mission is to “generate philanthropic resources to 
support LCCC’s mission, programs and capital projects that help turn student aspirations into reality through education. 
The LCCC Foundation supported 1,089 students with 1.2 million dollars in scholarships. 
 
They also awarded $224,000 in Grants for: 

●​ investments in technology for workforce development 
●​ adult literacy programs for ESL students 
●​ mobile manufacturing 
●​ arts program and 
●​ nursing simulators 
●​ additional student scholarships”” 

 
D. Dellecker asked if Lehigh Carbon Community College (LCCC) offered English language programs, explaining that 
he had a constituent who was bilingual but whose wife did not speak English. D. Krause confirmed that LCCC did, and 
B. Bowes clarified that D. Dellecker was referring to English as a Second Language (ESL). D. Krause specified the 
program was the Adult Literacy Program. D. Dellecker confirmed he was correct in directing the individual to LCCC's 
information. 

J. Glaush reported on a positive Intermediate Unit (CLIU) meeting with a "welcome back" theme. He learned from 
Sean Watson about the Extended School Year (ESY) Program, which served 244 students in classrooms and provided 
related services to an additional 124 students, totaling 450 referrals. Lehighton had nine students attend the program. 
A video on the ESY program was shared, which J. Glaush noted was nice to see, as it showed the children enjoying the 
program, which allowed for a bit more fun during the summer months. He also reported that the IU updated its 
website to utilize the same web services provider as the District. J. Glaush then mentioned that BoardDocs would soon 
be changing. G. Laviolette chuckled and confirmed she had also heard about the change that day, texting J. Partenio 
for clarification. She noted that BoardDocs, which is owned by Diligent, might transition to a new platform that was 
reportedly a smoother experience, with J. Partenio likely becoming the main user of the new system. J. Moser 
interjected that he had a brief panic when he couldn't access Board policies for about ten minutes, to which J. Partenio 
agreed it was a "freak out moment."​
​
H. Neff reported that the Carbon Career and Technical Institute (CCTI) meeting was informative, welcoming back the 
staff and administrators, and that everything was running smoothly. She shared several upcoming dates: 

●​ September 25, 6–8 p.m.: Junior/Senior Information Night in the cafeteria. 
●​ October 3: Picture Retake Day. 
●​ October 7: Seniors should submit forms and payments to their students if they wish to have their cap 

and gown sent to the school by HERFF Jones, the supplier, to avoid a $13.95 fee. 
●​ October 15, 5–8 p.m.: Open House with a car show (no fee to enter a car). 

H. Neff also announced that the CCTI Salon was now open to the public on Thursdays and Fridays from 8 a.m. to 1 
p.m. 

K. Sittler reported on the Lehighton Area Memorial Library. She stated that the annual fund drive had brought in 
$20,946 as of August 8, 2025. Two additional staff members were hired. The library received a $4,000 Powering 
Equity Grant from PPL, which would be used to purchase books. The 2025 Basket Raffle generated a profit of $2,790. 
K. Sittler encouraged everyone to check the library's Facebook page for updates on programs and events. 

1.10 Minutes  
MOTION by , SECONDED by , to approve the Minutes of the August 25, 2025 Board Meeting and the September 8, 
2025 Workshop Meeting. 
 
B. Bowes reported that she had noticed an error in the September 8 Workshop Meeting minutes concerning the 
public comment section about the "Witch's Night Out" event. She stated that the minutes, specifically the section 
referencing the parking lot use, indicated that the speaker said they only had 20 days to advertise the event. B. 
Bowes confirmed that she had listened to the video, and even the closed captioning stated "20," but she believed the 
speaker actually said two days to advertise.  A. Frey agreed it was two days.​
​



 
 
 
 
MOTION by , SECONDED by , to approve the Minutes of the August 25, 2025 Board Meeting and the September 8, 
2025 Workshop Meeting with the amendment of Anika Frey’s comment from 20 days to advertise to state 2 days to 
advertise.  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

 
2. Financial Matters  
2.1 Consent Agenda  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve consent agenda items *2.2-*2.5 with *2.3 removed 
from consent.  
 
(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of 
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be 
removed from the consent agenda and considered by the Board as a separate motion.)  
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

2.2 2024-2025 Transfers  
Approve the 2024-2025 budget transfers in accordance with the annual audit. 
 
2.3 Behavioral Health Associates Agreement  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the agreement between Behavioral Health Associates 
(BHA) and the Lehighton Area School District effective for the 2025-2026 school year for general education or special 
education services as requested by Lehighton Area School District.​
​
D. Dellecker raised a question regarding the motion for the Behavioral Health Associates (BHA) contract, specifically 
inquiring about the overlap between the special education services BHA provides and those received from the Carbon 
Lehigh Intermediate Unit (CLIU). J. Moser explained that the distinction was complex and varied by scenario. 
Sometimes the services were similar, but BHA might offer programs the IU did not, or be in a more proximate 
location if the IU's program was too far away. Furthermore, BHA could often have a seat available when the IU's 
room was capped. 

D. Dellecker then focused on Section 5, second paragraph of the contract, which stipulated that the Individualized 
Education Program (IEP) team must review an enrolled student's program every 45 school days to see if their needs 
were being met or if an IEP change was necessary. D. Dellecker stated he wished to see language added that 
specifically mentioned reviewing if the student is ready to be integrated back into the District. J. Moser responded that 
a student's return to a less restrictive environment was inherently under consideration as part of that 45-day review 
and would be a determination made by the IEP team if a de-escalation of services was appropriate. J. Moser confirmed 
that there had been students de-escalated and returned to the District. 

J. Beers asked D. Dellecker if he wished to make a formal amendment to the contract. D. Dellecker stated he would 
prefer to see the language spelled out, noting that if he made a motion to amend, the contract would need to be 
tabled and returned to BHA for agreement, as explained by J. Moser. J. Glaush interjected that since the District staff 
handles the initial IEPs, he felt comfortable with the contract language as written, as the District was already on a path 
to send students only when necessary and bring them back when possible. D. Dellecker ultimately stated he was 
satisfied with the contract as presented but made his position clear that he wanted to bring as many capable students 
back into the District system as possible, a goal J. Moser agreed with entirely. 

 
 
 
 
 
 
 



 
 
 
Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

2.4 * LVHN Agreement for Provider Services  
Approve the agreement with Lehigh Valley Health Network for Provider Services with the District for the 2025-2026 
school year though the 2029-2030 school year. 
 
2.5 * LVHN Sponsorship Agreement  
Approve the Agreement with Lehigh Valley Health Network for Health Collaboration and Marketing Sponsorship with 
the District for the 2025-2026 school year though the 2029-2030 school year. 

 
2.6 Food Service Transfers  
MOTION by D. Dellecker, SECONDED by J. Glaush, to make the following transfer from the General Fund to the Food 
Service Fund as per the Reimbursements from the Commonwealth:  
August 2025  
NSLP Lunch Federal $22,144.93  
NSLP Breakfast Federal $6,209.10  
NSLP State Lunch $748.44  
NSLP State Breakfast $1,503.38  
CACFP Child & Adult Care Food Program $519.93  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

2.7 Donations/Local Grants 
MOTION by D. Dellecker, SECONDED by K. Sittler, to approve the following donations/local grants:  
1. School supply donation from community member, Jimmy Scott.  
Items include:  
23 - 1-subject notebooks  
12 - packs of classic markers  
14 - 4 oz. bottles of school glue  
5 - rulers  
4 - packs of washable markers  
6 - packs of wood pencils  
9 - packs of 2 ct. glue sticks  
24 - packs of crayons  
40 - boxes of 48 count pencils  
100 - folders  
2. Donation of $500.00 from Ryan Moerder and Karissa Hough to the Lehighton Area High School to be utilized 
toward Science Olympiad.  
3. Giant "Stuff the Bus" School Supplies donation  
Items include:  
Personal Pk Tissues 2  
Glue Sticks 2  
Pencil Boxes 4  
Color Pencils 2 pk  
Scissors 2 pk  
Erasers 2 pk  
Composition Book 9  
Markers 2 pk  
Crayons 4 pk  
Pencils 4 pk  
Card Games 5 pk  
Hidden Picture Set 6  
Coloring Books 4  
 
J. Moser thanked the individuals and Giant for their generous donations. 
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    



 
 
 
2.8 CLIU #21 Use of Funds Agreement IDEA Part B Section 619  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Use of Funds Agreement IDEA Part B Section 619 
with the Carbon Lehigh Intermediate Unit #21 for the 2025-2026 School Year. 

 
Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    

 
2.9 Seesaw  
MOTION by J. Glaush, SECONDED by H. Neff, to approve the quote for Seesaw in the amount of $4,166.32 for the 
2025-2026 school year.​
​
J. Moser asked if an explanation of Seesaw was needed, and G. Laviolette provided one. She explained that Seesaw 
is essentially the learning management system (LMS) used for students in grades K to 2. While the District uses 
Canvas for grades three through 12, Seesaw is more user-friendly for the younger age group. 
​
G. Laviolette stated that Seesaw would definitely be used if the District were to have a virtual day, though none were 
currently foreseen. She added that primary teachers primarily use it as a communication tool with parents and 
guardians. Teachers are able to share assignments and projects, often sending pictures of students holding up their 
completed work directly to the parent or guardian. This allows for a smooth communication loop where guardians can 
view and comment on their child's assignments. 
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

2.10 BerkOne  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the pricing agreement between Lehighton Area School 
District and Berk One for the printing and mailing of the 2025-26 Homestead applications.  
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

2.11 Activities Funds  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Lehighton Area High School and Lehighton Area 
Middle School Activities Funds for August 2025 
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    



 
 
 
2.12 Per Capita/Occupational Tax Exemptions  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the attached exemptions from Per Capita and/or 
Occupational Tax: 
 

YES -    5          NO -    0         ABSENT -    3     ABSTENTIONS -    1    
 

B. Bowes abstained from the vote due to a conflict of interest. 
 

2.13 Per Capita/Occupational Tax Refunds  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following refunds of Per Capita and/or Occupational 
Tax:  
-William Pearson - 2024 Occupation Tax Refund - $122.50 - Retired  
-Stacey Sheckler - 2025 Occupation Tax Refund - $122.50 - Retired  
-Barry Dorward - 2025 & 2024 Occupation Tax Refund - $247.50- Retired  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

2.14 Reports  
MOTION by D. Dellecker, SECONDED by K. Sittler, to approve the following Reports:  
August 2025  
1. Condensed Board Summary  
2. Expenditure Report  
3. Revenue Report  
4. Treasurer’s Report  
5. Fund Summary  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

2.15 Payment of Bills  
MOTION by K. Sittler, SECONDED by H. Neff, to approve the following Payment of Bills:  
September 2025:  
General Fund:  
--Non-Negotiable ​ ​ $     53,670.89  
--Regular Checks ​ ​ $2,107,965.01  
--Credit Card​ ​ $            0.00  
Debit Card: ​ ​ $      1,710.41  
Capital Reserve: ​​ $      1,979.55  
Payroll (August): ​ $2,071,148.58  
Food Service Fund: ​ $     63,519.02  
Total: ​ ​ ​ $4,299,993.46  
​
B. Bowes asked D. Dellecker if he had gone through and was satisfied with the invoices. D. Dellecker replied that he 
had been away for the weekend and had only been able to review up to Section 2.14 and other contracts the 
previous evening, stating the agendas come out Friday.  B. Bowes mentioned that the agendas come out Thursday 
evening.  D. Dellecker noted that the payment of bills section with the invoices was one he usually waited to review. 

B. Bowes then highlighted an issue she noticed on the list: an invoice from Lyft Incorporated. She explained that for 
the past year or so, Lyft had been incorrectly charging the District sales tax. She noted that this was against the law 
for a school District and was something she specifically checked for by scrolling through all invoices, looking for where 
sales tax was applied. D. Dellecker acknowledged that B. Bowes was the one who typically caught this error. 

B. Bowes clarified that these errors can occur if a company's billing personnel are not informed that the District has a 
tax-exempt exemption certificate. Although large companies should know the District is a school, if an outside entity is 
handling the billing, they might not realize the exemption applies. B. Bowes noted that while she did not flag minor tax 
charges, such as those for a team lunch, she insisted on correcting charges from large companies. She added that the 
District has to be vigilant to catch these mistakes. She gave an example of past issues with companies like School 
Specialty and Amazon, though since the District now has a business account with Amazon, the tax issue no longer 
appears. She was thankful that the office staff had been catching recent mistakes, noting that one invoice had the tax 
crossed out and the total recalculated. B. Bowes concluded that this was an item that required careful review and that 
she had not gotten through all the invoices either. 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

 
3. Personnel  
3.1 Consent Agenda  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve consent agenda items *3.2-*3.5.  
 



(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of 
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be 
removed from the consent agenda and considered by the Board as a separate motion.) ​
 
D. Dellecker offered a comment on the motion regarding Administrative Goals, specifically Item 3.5. He commended 
J. Moser and his staff, stating they had done a phenomenal job in putting the goals together. J. Moser acknowledged 
the hard work that the administrators had done and thanked D. Dellecker for the positive feedback.​
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

3.2 * Support Staff MOU  
Approve the Memorandum of Understanding with the Lehighton Area Educational Support Personnel Association 
regarding the addition of Lead Network Analyst position. 
 
3.3 * Tenure  
Acknowledge Tenure for the following professionals: 
Stephanie Gustafson  
Mary Wilhelm  
Mary Jo Frehulfer  
Vanessa Michalik  
Rachel Serfass  
Amber Williams  
Veronica Scarpati  
Tyler Harris  
Mary Boaz  
 
3.4 * George's Transportation Drivers  
Approve the following as additional Bus Drivers for George's Transportation:  
Kacey Spence effective September 3, 2025.  
Gordon Walls effective September 9, 2025.  
 
3.5 * Administrative Goals  
Approve the attached administrative goals for 2025- 2026.  

 
3.6 Professional Development  
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following professional development opportunities:  
1. Employee #1816 to attend the Attendance/Child Accounting Professional Association Fall Conference in Hershey, 
PA, November 5-7, 2025 at a cost not to exceed $1,200.00.  
2. Various Administrative Assistants/Secretaries to attend Tech Tools for Administrative Assistants Workshops with 
the CLIU #21. This is a virtual Workshop held one Monday per month, September, 2025 though May, 2026 at $75.00 
per registration.  
3. Employee #1119 to attend the Brainstorm Conference at the Kalahari Convention Center in Pocono Manor, PA, 
November 16-18, 2025, at a cost not to exceed $900 for registration, travel, and hotel. Cost will be covered out of 
the District professional development budget.  

 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

3.7 Candidates for Employment  
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following candidates for employment in accordance 
with the respective contracts: 
Nicole Bjorkman to be transferred to the Lead Network Analyst position at an annual salary of $67,172.50, 
prorated for the 2025-2026 school year, and an effective date of September 23, 2025.  
Sebastian Roberts - Middle School Social Studies Teacher at an annual salary of $53,035.00 prorated for the 2025- 
2026 school year, and an effective date of September 24, 2025.  
Brook Broyles - 12-Month Secretary at the Elementary Center at an annual salary of $30,995.00, prorated for the 
2025-2026 school year, and an effective date of September 23, 2025.  
Renee Marciante - CAT team leader at Lehighton Area Middle School for the 2025-2026 school year at a contracted 
stipend of $2,300.00, prorated.  
 
 



 
 
 
 
 
Jamie Scott - Elementary Center Technology Team Leader for the 2025-2026 school year at a contracted stipend of 
$2,000.00, prorated.  
Marissa Andrews - Middle School Special Education Department Head for the 2025-2026 school year at a 
contracted stipend of $1,500.00.  
Erica Pagotto as a Mentor for Sebastion Roberts at a stipend of $37.00 per hour for a maximum of 16 hours, as per 
the CBA.  

 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

3.8 Candidates for the Substitute List  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following list of requested candidates for the 
2025-2026 Substitute List, pending any necessary paperwork:  
Dorothy Pollock - Substitute Nurse  
Susan Eremus - Substitute Support Staff  
Doris Sheckler - Substitute Support Staff  
Grace Kern - Substitute Cleaner  

 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

3.9 Candidates for Athletic Coaching/Manager or Extracurricular Activities  
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager 
Candidates, as per contracted rates, pending any necessary paperwork:  
Jennifer Grima - Middle School Girls Basketball Coach at a stipend of $3,924.27.  
George Ebbert - Girls Assistant Wrestling Coach at a stipend of $4,443.05.  
Sarah Matika - Girls Assistant Wrestling Coach at a stipend of $4,443.05.  
Bart Mease - Girls Junior High Wrestling Coach at a stipend of $4,440.93, effective September 23, 2025.  
Stephen Reed - Boys Junior High Wrestling Coach. (The breakdown for the Salaries for Boys Wrestling will be - 1 
Head Coach-Floyd Brown - $4,972.62 & 4 Assistants at $3,623.46 each-Tyler Cann, Michael Cremeens, Joe Tartar and 
Stephen Reed.)  
Reese Balk - Boys Volunteer Wrestling Coach.  
Zachary Kemmerer - Boys and Girls Volunteer Wrestling Coach.  
 
Spring Head Coaches for the 2025-2026 school year  
Tennis - Andrew Hozza at a stipend of $3,038.42  
Baseball - Joseph Dietz at a stipend of $6,139.43  
Track and Field - Erica Pagotto at a stipend of $6,139.43  
Softball - Taylor Cashner at a stipend of $6,139.43  
 
Extracurricular Activity Advisors  
Stephanie Gustafson - Middle School Art Exhibit Advisor  

 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    

 
3.10 Pre-Approval of Employee Continuing Education Courses  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following requests for pre approval of 
courses/Programs of Study for employee continuing education:  
1. Employee #1876– August 25-December 17, 2025/Advanced Classroom Strategies Development in BCIT (M.B.Ed. 
- up to $1,731.00).  
2. Employee #1884– August 25-December 19, 2025/Teaching Family Consumer Sciences Education (FCS Ed. - up 
to $1,731.00).  
3. Employee #1884– August 25-December 19, 2025/Pre-Student Teaching Clinical Experience (FCS Ed. - up to 
$1,731.00).  
4. Employee #1626– April 8-May 3, 2026/Teaching Students to Choose Responsible Behavior (Level II - up to 
$1,731.00).  
5. Employee #1626– March 9-April 4, 2026/Preventing bullying and Cyberbullying: What Every Educator Needs to 
Know (Level II - up to $1,731.00).  
 
D. Dellecker expressed his strong support for continuing education, emphasizing that it was important for teachers to 
"stay at the top of their game." B. Bowes added that ongoing professional development was also a requirement for 
teachers to maintain their professional certificates. D. Dellecker reinforced his belief, noting that learning was the one 
thing no one could take away. 

 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

 
 



3.11 Sabbatical Leave for Professional Development  
MOTION by J. Glaush, SECONDED by H. Neff, to approve a sabbatical leave for professional development for 
Employee #675 for the Spring Semesters of the 2026 and 2027 academic years. ​
 
D. Dellecker questioned whether the specific purpose, which was discussed at the workshop meeting, was now 
satisfactory. J. Moser confirmed that he was satisfied with the purpose. He stated that prior to the sabbatical leave, 
the employee would come in and present a report on their objectives. J. Moser added that the employee would also 
provide a report afterward, which was in line with District policy. 

 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

3.12 Acknowledgment of FMLA Leave  
MOTION by D. Dellecker, SECONDED by H. Neff, to acknowledge FMLA leave for the following employees, not to 
exceed 12 weeks:  
1. Employee #836 - Intermittent FMLA starting on September 22, 2025.  
2. Employee #518 - FMLA from October 27-November 21, 2025  

 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    

 
3.13 Resignations  
MOTION by J. Glaush, SECONDED by D. Dellecker, with regret, accept the resignation of the following employees:  
Kelly Williams as Girls Assistant Basketball Coach effective September 4, 2025.  
Bart Mease as the Boys Junior High Wrestling Coach effective September 22, 2025. ​
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 
​
4. Programs  
4.1 Consent Agenda  
MOTION by D. Dellecker, SECONDED by H. Neff, to approve consent agenda items *4.2-*4.4 
 
(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of 
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be 
removed from the consent agenda and considered by the Board as a separate motion.) ​
​
D. Dellecker commented on the motion for Early Graduation, stating that the students' initiative to graduate early 
speaks volumes about them and offered his "kudos" for a good job. 
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

4.2 * PAYS Survey  
Authorize students in grade 4 to participate in the Pennsylvania Youth Survey (PAYS), Jr survey and grades 6, 8, 10, 
and 12 to participate in the PAYS survey October 14 - October 24, 2025 

 
4.3 * Request for Early Graduation  
Approve the request for early graduation for the following students who have met the requirements as per Policy 
217: 
 
56136  
57691  

57118  
56066  

 
4.4 * Elementary Center Student Leadership Program  
Approve the creation of the Elementary Center Student Leadership Program.   

 
4.5 IUP Affiliation Agreement  
MOTION by , SECONDED by , to approve the Affiliation Agreement between the Lehighton Area School District and 
Indiana University of Pennsylvania (IUP) for the purpose of providing educator and clinician preparation field 
experience for Education students for the 2025-2026 though the 2029-2030 school years. 

 
Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
 
YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    



 
 
 
4.6 First Reading of Policies  
MOTION by J. Glaush, SECONDED by K. Sittler, to move the following policies for First Reading for Public Review and 
Comment:  
338 - Sabbatical Leave - Restoration of Health (includes name change from Sabbatical Leave)  
338.1 - Sabbatical Leave - Professional Development (includes name change from Compensated 
Professional Leaves)  
151 - Therapy Dog Program  
A revision to Policy 151 - Therapy Dog Program is requested so that the insurance requirement is more 
attainable. We are looking to implement the Therapy Dog Program as soon as possible for the 2025-2026 
School Year.  
 
C. Haupt brought up an issue she noticed in the revised Therapy Dog Policy regarding the insurance requirements, 
noting that S. Michalik was not present to address it directly. C. Haupt stated that the policy still incorrectly listed the 
School District, its employees, students, and contractors as the named insurer of the insurance policy. She clarified 
that this was inaccurate and that these parties should instead be listed as additional insured parties. The named 
insured must be the policy holder, which is the individual certified through the therapy dog program, as they are the 
only person who can hold that designation. C. Haupt mentioned she had previously spoken to S. Michalik about this 
on several occasions. She caught the error again when the agenda was released on Friday, emailed S. Michalik, who 
acknowledged it as a "Good, Eagle Eye catch," but noted that when she checked the agenda again just now on her 
phone, the language still read "named insured." J. Beers acknowledged the correction and confirmed they could 
certainly make the change, as the policy was not being formally put in place that day. 
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

4.7 Prom  
MOTION by H. Neff, SECONDED by B. Bowes, to approve the 2025-2026 Prom to be held at Catalpa Lakewood on 
May 1, 2026.  

 
J. Beers made a request regarding the upcoming Prom. She asked that all students be fully informed and invited and 
that they clearly understand all the associated rules. J. Beers specifically emphasized the need for clear 
communication regarding the rules for bringing a guest and what happens if a guest drops out. She noted that every 
year, there were heartbreaking stories of students missing the deadline, not purchasing tickets, or losing their date 
due to a lack of understanding. J. Beers concluded by urging everyone to help the students have the best possible 
prom experience. 
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 
4.8 School Enrichment Journeys  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following School Enrichment Journey requests:  
1. LAEC 5th Grade (Stephanie Kulpa) – February 26, 2026 – 10:00 AM-1:30 PM– Miller Symphony Hall, Allentown 
-Performance of the Allentown Symphony Orchestra.  
2. LAHS History (Jennifer Kovach) - October 16, 2025 - 8:00 AM-1:30 PM - Lehighton/Carbon County Historical 
Locations - Research Historical Locations in Community.  
3. LAHS History (Jennifer Kovach) - October 17, 2025 - 8:00 AM-1:30 PM - Lehighton/Carbon County Historical 
Locations - Research Historical Locations in Community.  
4. LAHS Ag Science (Jordan Cook) - October 9, 2025 (Raindate: October 16, 2025) - 7:45-11:00 AM - Willow 
Haven Farm - Experience and Exposure to Organic Agriculture.  
5. LAHS Science Olympiad (Doug Bowman) - December 20, 2025 - 6:30 AM-5:00 PM - Conestoga HS - Science 
Olympiad Invitational.  
6. LAHS Science Olympiad (Doug Bowman) - February 27, 2026 - 7:00 AM-2:30 PM - Northampton Community 
College (Monroe) - Science Olympiad Tournament.  
7. LAHS Science Olympiad (Doug Bowman) - March 12, 2026 - 6:30 AM-7:00 PM - North Pocono HS - Science 
Olympiad Invitational.  
8. LAHS Science Olympiad (Doug Bowman) - March 11, 2026 - 6:15 AM-7:00 PM - Penn State Wilkes-Barre - 
Science Olympiad Regional Competition.  
9. LAHS Science Olympiad (Doug Bowman) - April 24-26, 2026 - 10:00 AM-12:00 PM - Penn State Altoona - 
Science Olympiad State Competition.  
10. LAHS FBLA (Kevin Kotch) - November 1, 2025 at 2:00 PM-November 3, 2025 at 2:30 PM - Kalahari - FBLA 
State Leadership Workshop.  
11. LAHS FBLA (Kevin Kotch) - October 8, 2025 - 7:30 AM-3:00 PM - ESU Innovation Center- FBLA Regional 
Leadership Workshop.  
12. LAHS Scholastic Scrimmage (Sharon Letizel) - October 22, November 14, and December 9, 2025 - 9:30 
AM-2:00 PM - WLVT Studio, Bethlehem, PA - Compete in 2025-2026 Season of Scholastic Scrimmage. 13. LAHS 
Grades 9-12 (Kevin Bond) - November 20, 2025 - 8:00 AM-2:00 PM - Universal Technical Institute (UTI), Exton, 
PA - Tour of Post-Secondary Institute.  
 
 
 
 



 
14. LAHS Science (Doug Bowman) - October 14, 2025 - 8:00 AM-3:00 PM - CLIU #21 - The Keystone 
Competition (A one-day STEM challenge for students in grades 5-12).  
15. LAMS Gifted/Science Olympiad (Anna Leigh Conway) - October 14, 2025 - CLIU #21 - The Keystone 
Competition (A one-day STEM challenge for students in grades 5-12). ​
 
D. Dellecker expressed his strong approval for the School Enrichment Journeys. He stated that getting children out in 
the field was certainly something that could help in educational endeavors, contrasting it with sitting in a classroom 
all day. He concluded by calling the initiative "beautiful." 
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

4.9 A - Use of School Property  
MOTION by D. Dellecker, SECONDED by J. Glaush to approve Use of School Property for the following requests:  
1. Boys Basketball (Trevor Miller) – Sundays September 7-November 9 - 12:00-2:00 PM - Elementary Center 
Gym - Boys Basketball Open Gym.  
2. Lehighton Area Booster Club Wrestling (Zachary Kemmerer) - October 27-30, November 3-6, 10-13, 17- 
20, 24-25, December 2-5, 8-12, 15-19, 2025 and January 5-9, 12-16, 20-23, 26-30, February 2-6, 9-12, 17- 20, 
23-27, 2026 - 6:30-8:30 PM - High School Wrestling Room - Wrestling Practice for Lehighton Students Kindergarten - 
Sixth Grade.  
3. LAMS PTO (Tami Cunfer) - October 25, 2025 - 1:30-8:30 PM - Middle School Parking Lots - Fundraiser to help 
with parking for Lehighton Merchant's Association Witches' Night Market (Shuttle service will transport people 
to/from market) - Parking Fee will be used toward PTO Events, Field Trips, etc. 
4. LVHN/LASD Athletics (Kristen Gieniec/Kyle Spotts) - November 4, 2025 - 4:30-7:00 PM - Multipurpose 
Stadium/Fieldhouse - Winter Physicals.  
5. Lehighton Booster Club (David Slinger) - Saturdays/October 1, 2025-March 30, 2026 - 11:30 AM-6:30 PM - 
Elementary Center/Middle School/High School Gym - Basketball.  
6. Science Explorers (Diane Brownmiller) - Dates TBD - 3:30-4:30 PM - Elementary Center Library/Art Room - 
Science Explorers.  
 
MOTION by B. Bowes, to pull #3 the LAMS PTO from the list to vote separately, SECONDED by H. Neff.   
​
D. Dellecker asked for the purpose of voting on it independently. B. Bowes explained that if the Board did not vote on 
it independently, she would be compelled to vote "no" on the entire measure. Voting on it separately allowed the 
other necessary items to pass.  J. Beers called for public comment.  There was none. 
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

MOTION by D. Dellecker, SECONDED by J. Glaush to approve Use of School Property for the following requests:  
1. Boys Basketball (Trevor Miller) – Sundays September 7-November 9 - 12:00-2:00 PM - Elementary Center 
Gym - Boys Basketball Open Gym.  
2. Lehighton Area Booster Club Wrestling (Zachary Kemmerer) - October 27-30, November 3-6, 10-13, 17- 
20, 24-25, December 2-5, 8-12, 15-19, 2025 and January 5-9, 12-16, 20-23, 26-30, February 2-6, 9-12, 17- 20, 
23-27, 2026 - 6:30-8:30 PM - High School Wrestling Room - Wrestling Practice for Lehighton Students Kindergarten - 
Sixth Grade.  
3. LVHN/LASD Athletics (Kristen Gieniec/Kyle Spotts) - November 4, 2025 - 4:30-7:00 PM - Multipurpose 
Stadium/Fieldhouse - Winter Physicals.  
4. Lehighton Booster Club (David Slinger) - Saturdays/October 1, 2025-March 30, 2026 - 11:30 AM-6:30 PM - 
Elementary Center/Middle School/High School Gym - Basketball.  
5. Science Explorers (Diane Brownmiller) - Dates TBD - 3:30-4:30 PM - Elementary Center Library/Art Room - 
Science Explorers.  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 
4.9 B - Use of School Property​
MOTION by D. Dellecker, SECONDED by J. Glaush to approve Use of School Property for the LAMS PTO (Tami 
Cunfer) - October 25, 2025 - modified schedule of 1:30-11:15 PM - Middle School Parking Lots - Fundraiser to help 
with parking for Lehighton Merchant's Association Witches' Night Market (Shuttle service will transport people 
to/from market) - Parking Fee will be used toward PTO Events, Field Trips, etc.  
 

 
 
 
 
 
 
 
 
 
 
 
 



Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     0​    X​     0​              0 
Mr. Duane Dellecker, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Member​ ​ ​     0​    0​     X​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     0​    X​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    0​     X​              0 
Ms. Joy Beers, President​ ​ ​     0​    X​     0​              0 
 
YES -    3          NO -    3         ABSENT -    3     ABSTENTIONS -    0    
 

Motion Failed. 
 
J. Glaush emphasized how the event was a fundraiser for students and did not equate to supporting witchcraft. 
However, H. Neff countered that there were alternative methods available for fundraising. B. Bowes expressed a 
strong objection, asserting that witches were satanic. The heated discussion was concluded when J. Beers 
intervened, stating that the motion on the event had already passed and they should move on.​
 
4.10 Disposal of Surplus Property  
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the attached Surplus Item Removal Forms to dispose of 
the unneeded surplus, unusable, and/or obsolete property from the District that is consuming valuable store space 
according to policy 706.1.  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 
 

5. Miscellaneous  
5.1 Construction Referendum Policy  
J. Beers introduced the Construction Referendum Policy as a discussion item, noting that she had polled the three 
Board Members who missed the prior workshop, and all expressed interest in moving forward with a referendum 
policy. She explained that the policy was placed on the agenda so that both the public and the Board could read and 
review it, as it would appear again at a future workshop meeting for further discussion. J. Beers mentioned that Atty. 
Sultanik from Fox Rothschild had made a minor modification to the draft, which he indicated was a common element 
in other school districts and was not time-consuming. 

B. Bowes raised a question regarding the section on the date of election, which permitted the governing body to fix a 
date for a special, standalone election if the nearest municipal, general primary, or special election was more than 90 
days or less than 30 days from the effective date of the desired resolution. B. Bowes asked who would pay for such a 
standalone election and what the cost would be. J. Beers responded that she believed the election office was in charge 
and honor-bound to proctor everything, but agreed to follow up. J. Moser volunteered to contact the election office to 
confirm the cost and who would incur the expense for a special election. B. Bowes voiced concern that if the District 
was the only entity benefiting, it might not be fair to ask the county to pay for it, though J. Beers speculated that the 
law might require the election office to cover it. 

B. Bowes then asked for the specific reason the policy was being proposed, questioning what prompted the idea to 
change the policy in this manner. J. Beers explained that the goal was basically to prevent future school boards from 
building things like the elementary center without asking the permission of the public. J. Glaush added that the policy 
should have been passed quite a long time ago and that the Elementary Center (EC) project was a primary reason 
many current Board Members sought election. J. Beers clarified that she knew of no imminent construction project 
being planned by anyone; rather, it was a best practices thing that the Board should put in place to show good faith to 
the community. D. Dellecker emphasized his belief that if any school district in the state of Pennsylvania decides they 
want to engage in a construction project, they should go to the people who have to pay the bills first. B. Bowes 
expressed agreement with the principle, noting that this was the practice in New Jersey, but felt it should be state law. 
D. Dellecker concluded that the Board was attempting to codify it locally to protect their taxpayers, and J. Beers added 
that it could be a "good segue to perhaps having a state law." 

 
6. Old Business  
6.1 LERTA  
J. Beers introduced the old business item concerning the Local Economic Revitalization Tax Assistance (LERTA) 
program, asking J. Moser for an update. J. Moser reported that the borough had provided the District with 
recommended changes to the policy, though they had not yet been formally passed. He stated that he would share a 
copy of these recommended changes with the Board and the solicitor to determine if the revisions were in line with the 
District's requests. 

 



 

J. Glaush expressed appreciation that the borough listened to the District's concerns and was willing to move forward 
with them, stating, "This is great. This is how it should work." B. Bowes countered that the movement would not have 
happened without the District's action, but J. Glaush still acknowledged the borough's willingness to engage. J. Beers 
concluded the discussion by noting that the Board would review more information on the matter at the next workshop. 

6.2 Turning Point USA Club  
J. Beers provided an update on the proposed Turning Point Club, an item placed on the agenda at her request 
following a prior discussion with veteran Brandon Bell. She reminded the Board that Mr. Bell had suggested creating 
the club and that the Board had expressed support for the concept. J. Beers reported that she had spoken with an 
employee from the organization, Jewel Gilbert, who explained that to start a chapter, the club requires three student 
volunteers, as well as parent and teacher mentors. J. Beers mentioned that two parents had already reached out to 
her, expressing interest in participating, and she needed to provide their names to J. Moser. She publicly invited 
students who felt strongly about the club to volunteer to be the inaugural officers, as this was necessary to initiate the 
club. 

B. Bowes asked if there was a form detailing the necessary components, such as required officer positions. J. Beers 
said she could obtain the form, but did not currently possess it. She then reiterated Mr. Gilbert's position that the club 
was intended to be a non-partisan group focused on civic engagement, encouraging students to be informed and to 
vote. B. Bowes acknowledged the organization's self-perception but stated that the public perception was different, 
noting that the organization's founder, Charlie Kirk, was a conservative. J. Beers and B. Bowes then agreed that if the 
District permitted a conservative-leaning group like Turning Point, it would also be required to allow a liberal group, a 
point that had been established at the previous meeting. J. Beers noted that she felt there was momentum and 
interest in the club and that the Board could move forward with establishing it soon. B. Bowes then asked if 
participating parents would be required to have clearances, to which both J. Beers and J. Moser confirmed yes. 

K. Sittler initially misunderstood the club's focus, asking if the voting was for president, and J. Beers clarified that the 
club encouraged students to register to vote and understand their rights and civic duties. J. Beers believed the club 
primarily targeted high school students but might also have a middle school offering. B. Bowes requested that the 
Board receive more information on the club. J. Glaush mentioned that he had also received inquiries about the club on 
his social media page and had been redirecting them to Mr. Bell, though J. Beers asked that future inquiries from 
Lehighton residents be directed to her or J. Moser due to Mr. Bell being inundated. 

A brief and heated discussion about the recent death of Charlie Kirk took place between Duane Dellecker, B. Bowes, 
and the Board regarding what D. Dellecker considered “lefty loons”.  J. Beers attempted to use the gavel to regain 
order, and J. Moser recommended focusing on Board business. B. Bowes questioned if the group was non-partisan.  J. 
Beers confirmed the Board would continue with the non-partisan group discussion and moved to the next agenda 
item.​
 

7. New Business for Discussion  
None at the time. 
​
 
8. Communications  
8.1 Directors' Concerns  
Water Buffalo Fundraiser - D. Dellecker​
D. Dellecker spoke at length about his experience with successful fundraising activities, including the "Asheville 
haunted hayride" and the "redneck Festival." He recounted a recent, successful fundraiser he organized as the 
"Grand poobah" of a water buffalo wing, which raised $6,700 for charity in one evening. D. Dellecker explained that 
the purpose of sharing this story was to encourage high school students and clubs looking to raise money to think 
outside of the box and develop unique ideas. He concluded by offering his advice to any clubs or units that wanted 
assistance with their fundraising efforts.​
 
8.2 Public Comment  
None at the time. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
8.3 Adjournment  
MOTION by  J. Glaush, SECONDED by K. Sittler, to adjourn the Meeting.  
 

YES -    6          NO -    0         ABSENT -    3     ABSTENTIONS -    0    
 

The September 22, 2025 Board Meeting was adjourned at 8:28 PM.​
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 
 
 

 


