
 
Lehighton Area School District  

1000 Union Street  
Lehighton, PA 18235  

Monday, September 8, 2025 at 7:00 PM  
WORKSHOP MEETING - MINUTES  

 
 

 
1. Opening Exercises  
A. Opening Exercises  
Opening Exercises included the Pledge of Allegiance and a moment of silence.  
Pledge Leaders: Isabella Perez (Grade 2) and Ceily Perez (Grade 5).  
 
B. Call to Order  
Board President, J. Beers called the Workshop Meeting to order at 7:03 PM.  
 
C. Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Duane Dellecker PR Ms. Heather Neff 

AB Mr. Richard Beltz  PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler 

PR Ms. Barbara Bowes AB Mr. Sean Gleaves AB Ms. April Walker 

 
Also Present: 
Mr. Jason Moser, Superintendent 
Mr. Matthew Lentz, Contracting Business Administrator 
Mrs. Rebecca Karpowicz, Board Secretary 
Isabella & Ceily Perez and Family, Special Guests 
 
Anika Frey, Kay Barry, Roy James, Ryan Bowman, Mike Lusch, Tricia Foster, Sandra Michalik, Mark McGalla, Sue 
Howland, Steve Ebbert. 
 
D. Public Comment  
A. Frey, representing the Lehighton Area Middle School PTO, spoke in support of using the middle school parking lot 
for a community event. She stated that the PTO was able to raise $2,500 the previous year by providing parking and 
shuttle services for the event. A. Frey explained that fundraising has become increasingly difficult with low 
participation and rising costs, and that the PTO relies on these funds for student field trips and other school needs not 
covered by the district budget. She emphasized that the event draws people from outside the community, which 
provides a unique opportunity to raise money from a new, untapped source. She confirmed that there were no 
incidents or issues last year, and that the event organizers were happy to pay for the shuttle service. She also noted 
that board member S. Gleaves was the only one to reach out to her with questions or concerns following the last 
event. B. Bowes, K. Sittler, J. Beers, and a community member participated in the discussion, primarily asking for 
clarification on the time frames of the event. A. Frey responded that the parking was from noon to 8:00 p.m., but the 
last shuttle returned at 10:00 p.m., not 11:00 p.m. as it had in the past. The community member also clarified that 
although the event is called the "midnight market," it has not gone until midnight since the first year. The discussion 
concluded with A. Frey noting that the PTO could raise even more money with better promotion since they only had 20 
days to promote it last year. 
 
 
2. Academic Affairs Committee (Jason Moser & Gretchen Laviolette)  
A. Professional Development Update  
T. Foster, Principal of Academic Intervention and Achievement, provided an update on the professional development 
literacy focus. She explained that professional development is essential for teacher growth and student achievement, 
helping educators stay current with research and better respond to student data. The purpose of the professional 
development is to strengthen Tier 1 (core) instruction, which she described as direct and explicit, to proactively 
prevent reading gaps rather than just reactively addressing them with intervention. The professional development 
sessions were designed to be 60-90 minutes, with a collaborative, workshop-style format, allowing teachers to 
immediately apply what they learned. 
 
 
 
 
 



J. Beers asked for clarification on the term “Tier 1,” and T. Foster explained it refers to core instruction. The 
conversation then shifted to literacy data. J. Moser stated that only 36% of third-grade students scored at or above 
grade level, describing it as a “literacy crisis.” D. Dellecker and R. Bowman both expressed concern about the low 
scores, noting they were below state averages. B. Bowes added that it is crucial to address these deficits at a young 
age to prevent them from continuing into high school, and T. Foster confirmed that the program would focus on first 
and second grade. 
 
J. Moser commended T. Foster and her team, emphasizing that the after-school professional development sessions 
were voluntary but paid for through the budget. He stated that this model was more effective than one-time 
conferences, as it provided short, repeated, and sustained learning. R. Bowman asked if the sessions could be 
mandatory, and J. Moser responded that teacher contracts prohibit mandating after-school sessions. J. Glaush 
concluded the discussion by saying he looked forward to future updates on the program's progress and its impact on 
students. 

 
B. Elementary Center Student Leadership Program  
M. McGalla presented a proposal for a new elementary school leadership program. He described how a similar, albeit 
less successful, attempt three years ago highlighted the importance of a student leadership program. The goal of the 
program is to foster confidence, leadership, problem-solving, and social skills in students. M. McGalla shared the 
example of a past student who, despite a difficult home life, became a leader in the program and developed a sense of 
belonging and value. 
 
The program would be student-centered, with students setting agendas and planning activities. Students would serve 
as morning announcers, greeters, peer buddies, kindness ambassadors, and would help with service projects and 
school events. M. McGalla emphasized that he wanted to increase student engagement and provide opportunities for 
students who are excelling academically to assist younger students or help with other school activities. He noted that 
the program would also help students develop crucial skills like public speaking, listening, teamwork, and conflict 
resolution. 
 
In response to a question from K. Sittler, McGalla clarified that the program would be open to all students, with 
participants being selected by their peers rather than by teachers or administrators. He stated that the goal was to 
provide as many students as possible with opportunities to develop these skills from a young age. M. McGalla also 
mentioned that most activities would occur during the school day to ensure accessibility for all students, regardless of 
their transportation or home situation. J. Beers concluded the presentation by thanking M. McGalla for his time. 
 
C. AP Exam Results  
G. Laviolette presented a five-year overview of the District's Advanced Placement (AP) program, highlighting that the 
focus is on providing students with exposure to college-level material, not just achieving high scores. The number of 
students taking AP Biology increased from 2 in 2022 to 11 in 2024, with the average score also improving. In calculus, 
while the number of students taking the AB course decreased, more students took the more advanced BC course. G. 
Laviolette was particularly pleased with the results from AP Chemistry, noting a gradual increase in average scores due 
to the teacher's efforts. She also highlighted the success of AP English Literature and AP US Government, noting the 
latter's popularity among tenth-grade students. The number of AP courses offered has slightly decreased, but 
enrollment for the current school year is at 122 students, which is a good sign. The lack of an AP Spanish course was 
attributed to a shortage of Spanish teachers in the district. 
 
J. Beers asked how AP courses are selected, and G. Laviolette and J. Moser explained that the decisions are based on 
teacher availability, the need to fulfill graduation requirements, and student interest. 
 
R. Bowman suggested that the school district should pay for students to take the AP exams to encourage more 
participation. G. Laviolette estimated the cost to be around $12,200 (122 students multiplied by approximately $100 
per test). J. Beers, J. Glaush, and J. Moser all agreed that this was a great idea and asked J. Moser to research the 
cost and put the topic on the agenda for the next meeting. 

 
D. PAYS Survey  
Recommendation to authorize to have students in grade 4 participate in the Pennsylvania Youth Survey (PAYS), Jr, 
survey and grades 6, 8, 10, and 12 in the PAYS survey October 14 - October 24, 2025.  
 
G. Laviolette also sought permission to administer the Pennsylvania Youth Survey (PAYS) to fourth, sixth, eighth, 
tenth, and twelfth graders. She noted that a new PAYS Junior survey for fourth graders would focus more on social 
and emotional well-being and would not include drug and alcohol questions. While parents of older students could opt 
their children out, G. Laviolette said that M. McGalla wanted to require active parental consent for the fourth-grade 
survey. Results would be released in December, with a full report available in April. 
 
E. Behavioral Health Associates Agreement  
Recommendation to approve the agreement between Behavioral Health Associates (BHA) and the Lehighton Area 
School District effective for the 2025-2026 school year for general education or special education services as 
requested by Lehighton Area School District.  
 
 
 
 
 



S. Michalik, J. Moser, and board members discussed the agreement with BHA (Behavioral Health Associates). S. 
Michalik noted that BHA’s cost increases were standard and reasonable. D. Dellecker questioned why the district was 
contracting BHA for general education services, and J. Moser explained that these are often for students with 
significant behavioral issues who pose a safety threat and are not yet in special education. He acknowledged that the 
district has also used BHA for students during expulsionary periods. 
 
J. Moser stated that the District is exploring an alternative education program to bring these services in-house. He 
mentioned that the district recently opened a K-2 emotional support classroom and is considering a 3-5 emotional 
support classroom to provide a continuous support system for students and prevent them from being sent out of the 
district. J. Moser emphasized the need for a methodical approach to avoid rushing and ensuring the program's success 
with adequate staffing and long-term planning. 
 
J. Glaush, B. Bowes, and R. Bowman raised questions about the transition period, the impact on students, and staff 
concerns. J. Moser responded that the transition would be gradual, with a projected decrease in BHA costs over time. 
He agreed that consistency is crucial for students with behavioral issues and that any student reintegration would be 
handled carefully with a solid plan. He confirmed that the new classroom would have dedicated staff, including a highly 
qualified teacher, a registered behavioral technician, and paraprofessional support, to ensure success without 
overtaxing current staff. 
 
J. Moser also noted that last year, the district spent over $4 million on BHA costs, which was nearly double the amount 
spent on cyber charter schools and more than the district’s debt. He emphasized that building an in-house program 
would provide better oversight and cost-effectiveness. The conversation concluded with H. Neff asking S. Michalik 
about the frequency of reports on students at BHA. S. Michalik confirmed that she attends quarterly meetings and 
visits the facilities more frequently, noting that while most students show progress, those who do not would receive 
increased interventions, such as functional behavior analyses, to address regression. 
 
F. Behavioral Health Associates Career Employment Program  
Brief informational presentation regarding Behavioral Health Associates Career Employment Program by 
Sandra Michalik  
 
S. Michalik provided an update on the BHA's career and employment program. She explained that the program is not a 
form of behavior modification but a job coaching initiative designed to help students acclimate to employment. The 
program provides structured development and partners with local businesses in Carbon County to give students 
hands-on experience. S. Michalik was proud of a new booklet detailing the program, which took years to create. 
 
A key new component of the program is a career employment lab located on Seneca Road. In this lab, students 
practice job-related skills, such as checking expiration dates, rotating stock, and folding napkins. This lab has 
significantly enhanced the program, helping students learn soft skills and better preparing them for the workforce. S. 
Michalik noted that some students have been able to graduate earlier than age 21 because of the skills they gained. 
 
B. Bowes praised the program, sharing her positive experiences working with students and their coaches. She recalled 
teaching students how to read expiration dates and rotate products and noted that some of those students still 
remember her when she sees them shopping today. S. Michalik invited board members to visit the new lab, which is 
about a year old, to see the program in action. J. Beers, J. Glaush, and D. Dellecker concluded the discussion with no 
further questions. 
 
G. Request for Early Graduation  
Recommendation to approve the request for early graduation for the following students who have met 
the requirements as per Policy 217:  
56136  
57691  
57118  
56066  
 
J. Moser requested board approval for several students to graduate at the semester break, noting that some would still 
participate in the June graduation ceremony. Board members raised questions about the policy and the financial 
implications. 

 
H. Public Comment on Academic Affairs Committee  
R. Bowman asked whether the district would lose funding as a result of early graduation. J. Moser confirmed that the 
District would lose some per-pupil basic education funding. He suggested incentivizing these students to remain in the 
District for the full year. J. Moser proposed that the district could pay for the early college tuition of students who 
choose to go to a college with an early college program. In exchange, the District would retain the students' basic 
education funding, which would largely offset the cost. He estimated that this arrangement could save a family 
thousands of dollars while still benefiting the District financially. J. Moser also mentioned the possibility of a work 
internship program for students not going on to college. J. Glaush asked if this was an option at local tech schools, and 
J. Moser confirmed that Penn College and LCTI have similar dual enrollment programs. 
 
 
 
 
 



S. Howland clarified the existing process for early graduation: students must express their interest to a guidance 
counselor within the first two weeks of the school year. The administration then reviews and approves the request 
before submitting it to the board. R. Bowman proposed that a new policy should be implemented to formally counsel 
students on the financial benefits of staying, but S. Howland confirmed that the district does not currently pay for dual 
enrollment fees. J. Beers concluded the discussion by stating that J. Moser seems sold on the idea and needs to 
present it as a formal proposal. 

 
 
3. Policy Committee (Jason Moser)  
A. Construction Referendum Policy  
J. Beers provided an update on the proposed construction referendum policy. She explained that legal counsel, J. 
Sultanik, advised that the District cannot create a more restrictive policy due to existing case law. However, J. Sultanik 
suggested the District could create a policy or resolution to control the use of its fund balance and the creation of 
debt. J. Beers asked the board for a consensus on whether to have J. Sultanik draft this new policy for a future 
meeting. 
 
J. Glaush expressed interest in the idea. B. Bowes raised concerns about the cost of drafting the policy, noting that it 
could be easily overturned by a future board. D. Dellecker disagreed, arguing that a policy, even if it could be 
overturned, is better than having no policy at all. R. Bowman proposed challenging the constitutionality of the law, but 
J. Beers dismissed the idea as being too expensive. The Board Members seemed to be split on whether to move 
forward with the policy. K. Sittler and H. Neff asked for more time to review the information. J. Beers suggested that 
the board members who were in favor of the policy (J. Beers, J. Glaush, and D. Dellecker) could move forward with a 
draft and present it for further discussion at a later meeting. 
 
B. First Reading of Policies  
338 - Sabbatical Leave - Restoration of Health (includes name change from Sabbatical Leave)  
338.1 - Sabbital Leave - Professional Development (NEW POLICY)  
 
J. Moser introduced the first reading of several policies related to sabbatical leave. He stated that the intent was to 
align the district’s policies with state code and the collective bargaining agreement. J. Moser noted that the word 
"sabbatical" would be reinserted into some sections of the policy, as it had been mistakenly removed. He confirmed 
that the policies would be cleaned up for the first official reading, but changes could still be made afterward. 
 
C. Public Comment on Policy Committee  
None at the time. 
 
 
4. Finance Committee (Jason Moser)  
A. Donations/Local Grants  
Recommendation to approve the following donations/local grants:  
1. school supply donation from community member, Jimmy Scott.  
 

Items include:  
23 - 1-subject notebooks  
12 - packs of classic markers  
14 - 4 oz. bottles of school glue  
5 - rulers  
4 - packs of washable markers  
6 - packs of wood pencils  
9 - packs of 2 ct. glue sticks  
24 - packs of crayons  

 
J. Beers and J. Moser thanked Mr. Scott for the donation. 
 
B. 2024-2025 Transfers  
Recommendation to approve the 2024-2025 budget transfers in accordance with the annual audit. Details will be 
brought to the September 22, 2025 Board Meeting.  
 
Budget transfers were presented as a standard practice for reconciliation in preparation for the Annual Financial Report 
(AFR). J. Moser clarified that these transfers were for the 2024-2025 fiscal year and therefore did not require a 
two-thirds vote, which would be needed for transfers within the current fiscal year. J. Moser and B. Bowes confirmed 
that the transfers were for "cleaning up" journal entries to ensure accuracy. 
 
C. LVHN Agreement for Provider Services  
Recommendation to approve the agreement with Lehigh Valley Health Network for Provider Services with the 
District for the 2025-2026 school year though the 2029-2030 school year.  

 

 



 

J. Moser presented two agreements with LVHN in items C and D of the agenda. He stated that the agreements were in 
line with what was originally agreed upon when the Request for Proposal (RFP) for the healthcare partnership was 
conducted. J. Moser noted that the sponsorship agreement was "completely in line" with the original proposal and that 
the healthcare agreement provided even more services than initially proposed. 

B. Bowes found the agreements to be written in "complete legalese" and difficult to understand. She asked if the 
agreements had been reviewed by legal counsel. J. Moser responded that he had not had the District’s legal counsel, 
Atty Sultanik, to specifically review the documents, but he did not have any concerns as the language appeared to be 
"pretty boilerplate" and similar to past agreements. He agreed to have Atty Sultanik review them if the Board wished. 

J. Glaush brought up rumors he heard from parents and students that a competing healthcare system had offered to 
build an indoor soccer stadium, but the offer was turned down. J. Moser and J. Beers confirmed that no such offer was 
ever made and that LVHN's total sponsorship was the most appealing offer presented in the RFPs. D. Dellecker added 
that the Board should expect to hear more rumors like this in the coming months. J. Beers concluded the discussion 
by thanking J. Moser for clarifying the matter and asked for any final questions on the agreements. 

D. LVHN Sponsorship Agreement  
Recommendation to approve the Agreement with Lehigh Valley Health Network for Health Collaboration and 
Marketing Sponsorship with the District for the 2025-2026 school year though the 2029-2030 school year. 
 
E. Public Comment on Finance Committee  
None at the time. 
 
 
5. Athletics Committee (Kyle Spotts)  
A. Candidates for Athletic Coaching/Manager  
Recommendation to approve the following candidates for athletic coaching/managers:  
Jennifer Grima - Middle School Girls Basketball Coach  
 
Spring Head Coaches for the 2025-2026 school year  
Tennis - Andrew Hozza  
Baseball - Joseph Dietz  
Track and Field - Erica Pagotto  
Softball - Taylor Cashner  
 
B. Public Comment on Athletics Committee  
None at the time. 
 
 
6. Buildings & Grounds Committee (Justin Smith)  
A. FCS Update  
Regarding the Family and Consumer Sciences (FCS) project update, J. Moser reported that the high school portion was 
nearing completion. S. Ebbert provided an update on the middle school portion, stating that construction began ahead 
of schedule. Workers cut through the roof and installed fans and ductwork. The FCS classroom was temporarily 
relocated to another room for the week. B. Bowes expressed concern that the roof work could lead to leaks. 
 
B. Use of School Property  
Recommendation to approve the following Use of School Property requests: 
 

1.​ Boys Basketball (Trevor Miller) – Sundays September 7-November 9 - 12:00-2:00 PM - Elementary 
Center Gym - Boys Basketball Open Gym.  

2.​ Lehighton Area Booster Club Wrestling (Zachary Kemmerer) - October 27-30, November 3-6, 10-13, 
17- 20, 24-25, December 2-5, 8-12, 15-19, 2025 and January 5-9, 12-16, 20-23, 26-30, February 2-6, 9-12, 
17- 20, 23-27, 2026 - 6:30-8:30 PM - High School Wrestling Room - Wrestling Practice for Lehighton 
Students Kindergarten through Sixth Grade.  

3.​ LAMS PTO (Tami Cunfer) - October 25, 2025 - 1:30-8:30 PM - Middle School Parking Lots - Fundraiser to 
help with parking for Lehighton Merchant's Association Witches' Night Market (Shuttle service will transport 
people to/from market) - Parking Fee will be used toward PTO Events, Field Trips, etc.  

 
C. Public Comment on Building & Grounds Committee  
None at the time. 
 
 
7. Personnel Committee (Jason Moser)  
A. Support Staff MOU  
Recommendation to approve the Memorandum of Understanding with the Lehighton Area Educational Support 
Personnel Association regarding the addition of Lead Network Analyst position.  
 



J. Moser requested approval for a Memorandum of Understanding (MOU) for a new lead network analyst position. This 
position, which does not currently exist in the contract, would be paid an additional $5,000 on top of their regular 
salary. The MOU would allow the district to hire for this role, with taxes being withheld from the additional pay. J. 
Moser noted that following the approval of the MOU at the voting meeting, the board would likely receive a 
recommendation for a candidate to fill the position. 
 
B. Candidates for Employment  
Recommendation to approve the following candidates for employment:  
Renee Marciante - CAT team leader at Lehighton Area Middle School  
Jamie Scott - Elementary Center Technology Team Leader at a contracted stipend of $2000, prorated.  
 
J. Moser noted that candidates for employment for a couple of stipend positions within the teacher's contract would 
also be presented. B. Bowes asked for clarification on the acronym "CAT," and S. Ebbert and J. Moser clarified that it 
stands for Creative Arts Team. 
 
C. Candidates for the Substitute List  
Recommendation to approve the following candidates for the 2025-2026 Substitute List:  
Doris Sheckler - Substitute Support Staff  
Grace Kern - Substitute Cleaner  
 
D. Extracurricular Activity Advisors  
Recommendation to approve the following candidates as extracurricular activity advisors:  
Stephanie Gustafson - Middle School Art Exhibit Advisor  
 
E. George's Transportation Drivers  
Recommendation to approve the following as additional Bus Drivers for George's Transportation:  
Kacey Spence effective September 3, 2025.  
Gordon Walls effective September 9, 2025.  
 
J. Moser requested retroactive approval for two transportation drivers from George's Transportation. He explained that 
these drivers were needed immediately and all of their clearances were currently on file. 
 
F. Tenure  
Recommendation to acknowledge Tenure for the following professionals:  
Stephanie Gustafson  
Mary Wilhelm  
Mary Jo Frehulfer  
Vanessa Michalik  
Rachel Serfass  
Amber Williams  
Veronica Scarpati  
Tyler Harris  
Mary Boaz  
 
J. Moser acknowledged tenure for several faculty members who had completed three successful years of satisfactory 
service. He noted that tenure is granted by the state, not the District, and it begins on the first day of the fourth year. 
He congratulated the faculty members on their achievement. 
 
G. Professional Development  
Recommendation to approve the following professional development opportunities:  

1.​ Employee #1816 to attend the Attendance/Child Accounting Professional Association Fall Conference in 
Hershey, PA, November 5-7, 2025 at a cost not to exceed $1,200.00.  

2.​ Various Administrative Assistants/Secretaries to attend Tech Tools for Administrative Assistants Workshops 
with the CLIU #21. This is a virtual Workshop held one Monday per month, September, 2025 though May, 
2026 at $75.00 per registration.  

 
J. Moser asked the Board to approve two professional development opportunities. The first was for a staff member to 
attend the Child Accounting Professional Association Fall Conference, which he noted was highly informative and 
important for the District's finances. The second opportunity was for various administrative assistants and secretaries 
to attend the Tech Tools for Administrative Assistants workshop at the CLIU. G. Laviolette clarified that the $75 fee 
covers all sessions for each registration. B. Bowes stated that she felt this was already clear. 
 
H. Public Comment on Personnel Committee  
None at the time. 
 
 
 
 
 
 



 
8. Technology Committee (Gretchen Laviolette)  
A. Technology Update 
G. Laviolette provided a brief update on the ClassLink project, which was funded through a cybersecurity pilot 
program. The District's cost was only 10% of the total expense. She reported that the system is now largely up and 
running, with roughly 50 applications integrated. The "OneSync" feature automatically creates student and staff 
accounts within 24 hours of registration, and the "LaunchPad" provides a central location for all applications. G. 
Laviolette thanked the teachers, students, and network analysts for their patience and hard work during the 
implementation, noting that the tech department has closed 199 out of 219 tickets submitted since August 18. 
 
B. Use of Devices  
Presentation given by Gretchen Laviolette regarding use of devices by primary students  

G. Laviolette also provided an update on the use of devices by primary students, a topic that was raised by D. 
Dellecker. A survey of primary teachers revealed that most students use iPads every day, but for "very little spurts" of 
time, typically less than 20 minutes. She assured the Board that while benchmark testing takes longer, it is only done 
three times a year. D. Dellecker thanked G. Laviolette and the teachers for the data, which he felt was "essential" and 
addressed his concerns about screen time. B. Bowes added that the use of these devices helps in collecting data. 

J. Beers asked if the screen time was negatively impacting literacy rates, citing a study from Sweden. G. Laviolette 
stated that she hopes this is not the case, as the current use is mostly for math programs. J. Moser added that the 
new bookworms curriculum is a physical product, which helps alleviate some of the concerns. 

C. Public Comment on Technology Committee  
None at the time. 
 
 

9. Miscellaneous  
A. Administrative Goals  
J. Moser presented the administrative goals, which are tied to potential raises as part of the Act 93 agreement. He 
noted that the goals were public, and each was either directly or indirectly related to student achievement. He 
commended the administrators for their hard work in crafting these goals over the past two months and requested the 
board's approval as required by the agreement. 
 
B. Parental Opt-Out Policy  
J. Beers introduced a potential new policy, sent by a parent in the District, that would give parents the power to opt 
out of certain curriculum topics. She proposed having the District’s legal counsel review it. 
 
J. Glaush supported the idea, believing it could help retain students who might otherwise enroll in online schools to 
avoid specific subjects. B. Bowes, however, questioned if the District’s current policies already covered this, and S. 
Howland confirmed the existence of Policy 105.1, which addresses curriculum review by parents. B. Bowes expressed 
concerns that the proposed policy could be easily overturned and that the district should weigh the costs of developing 
it. 
 
D. Dellecker supported the policy, stating that parents should be in charge of their children’s education. He suggested 
an even more proactive approach, requiring parents to “opt-in” rather than “opt-out” of certain topics. He also 
expressed concern about a national trend of forcing mental health screenings on children.  He then stated with 
elementary kids little girls, all they should know about little boys is that they have “cooties.” M. Lusch questioned if 
they should know anything factual.  M. Lush and B. Bowes debated factual and opinion-based information, and J. 
Beers confirmed that she believed D. Dellecker was joking. 
 
H. Neff and B. Bowes agreed to seek free advice from the Independence Law Center, with the caveat that they should 
also have the District’s legal counsel review any recommendations. K. Sittler expressed concerns about the 
subjectivity of the proposed policy, noting that what one person considers important for a parent to know might differ 
from another. She ultimately agreed with the concept, but said the policy needed more precision to address issues 
related to religion, ethnicity, and parental values. 
 
R. Bowman argued against the policy, expressing concern that it would open a “Pandora's box” that would eventually 
lead to parents trying to opt their children out of core subjects like math and science. He said the District should trust 
its educators to do their jobs. B. Bowes countered by saying that parental rights needed to be clearly defined, citing 
past events involving the FBI targeting Catholic parents. J. Beers concluded the discussion by stating that she would 
reach out to the Independence Law Center for advice and would make sure future agenda items brought to the Board 
by community members were identified as such. 
 
 
 
 
 
 
 
 



C. Affirmative Duty to be Informed – Remove Plausible Deniability Policy  
J. Beers presented a new policy, Plausible Deniability, which was submitted by a parent in the District. She noted that 
the policy was verbose but had value because it would codify some standard practices and help reduce confusion. B. 
Bowes expressed concerns about the length of the policy and whether it would necessitate hiring new staff to 
implement it. She suggested that the Board review the policy in its entirety before burdening J. Moser with the task of 
suggesting a revised version. J. Glaush agreed with B. Bowes, stating that he also needed more time to review the 
document. J. Beers suggested the Board discuss it at the next meeting, while B. Bowes proposed postponing the 
discussion to the next workshop session to avoid a lengthy board meeting.  

 
 

10. Communications  
A. Public Comment  
M. Lusch, a teacher, addressed the Board regarding the previous discussion on parental opt-out policies, specifically 
concerning sexual education. He explained that in his high school health classroom, he teaches factual information to 
students, helping them problem-solve and make decisions. He clarified that at no time are students told how to 
behave; they are simply provided with information that aligns with Pennsylvania state standards. M. Lusch stated that 
he did not believe there were any issues in the District but wanted to provide the Board with an accurate 
understanding of what is being taught, as he was sure they had received emails about the subject. K. Sittler asked 
when students get sex ed in school.  M. Lusch noted that the term "sex education" has a broad meaning and that the 
District also provides a “sex ed” talk to younger students which is really about body changes and body odor.  J. Beers 
commented that the proposed opt-out policy was brought forth not due to a problem in the District, but to preempt 
potential issues based on rumors about other school districts. 
 
B. Adjournment  
MOTION by B. Bowes, SECONDED by K. Sittler, to adjourn the Meeting.  
 

VOTE:  YES -      6           NO -     0          ABSENT -     3      ABSTENTIONS -    0     
  

The September 8, 2025 Workshop Meeting was adjourned at 8:58 PM.​
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 


