Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, August 25, 2025 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises

Subject 1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Workshop Meeting to order a 7:02 PM.

1.3 Meeting Announcements

An Executive Session was held on July 28, 2025 at 6:00 PM for personnel and legal
discussions according to Title 65 Section 708 (a) 1 and 7.

A Board Meeting was held on July 28, 2025 at 7:00 PM in the Boardroom.

An Executive Session was held on August 11, 2025 6:15 PM for personnel discussions according to Title 65 Section
708 (a) 1.

A Special Board Meeting was held on August 11, 2025 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on August 11, 2025 after the Special Board Meeting in the Boardroom. An Executive
Session was held prior to this Meeting at 6:30 PM for personnel and legal discussions. A Board Meeting will be held on
August 25, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR** | Mr. Sean Gleaves AB Ms. April Walker

**S, Gleaves was present via telephone conference.

Also Present:

Mr. Jason Moser, Superintendent

Mr. Matthew Lentz, Contracting Business Administrator
Mrs. Rebecca Karpowicz, Board Secretary

Roy James, Student Board Representatives, Gretchen Laviolette, Sandra Michalik.

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as Modified
Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that has
been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item will be
permitted since the discussion will be exclusively limited to whether or not an item should appear on the agenda.

None at the time.

1.7 Approval of Agenda
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the agenda as presented.

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only
None at the time.



1.9 Reports

Student Board Representatives
Student Board Representatives shared updates on the fall sports season. The football team played its first game
against Northern Lehigh on Friday, August 22, and while they came up short, the band and cheerleaders were there to
provide entertainment. The team was scheduled to play its second game against Bangor on Thursday, August 27. The
girls' soccer team had a successful start, defeating East Stroudsburg South. The boys' soccer team also started strong,
with a 7-0 victory over Bethlehem Catholic. The volleyball team was currently 2-0 after a recent match against
Tamaqua. The cross-country and golf teams also began their seasons, with the golf team being noted as a young team
with a great desire to learn and grow. All teams were excited for the season, and the representative encouraged
community attendance at all upcoming games.

Student Board Representatives reported on several student activities. On August 1, the incoming freshman class and
newly enrolled students had an orientation and tour of the high school led by the student council. The orientation
included a presentation on preparing for high school and managing stress. The representative noted that students
were excited for their tours and that the first day of school went well for all students. Additionally, on August 19, a
"Meet the Tribe" event was held where all sports and clubs were introduced to the community. The student council and
the National Honor Society set up tables to promote their activities and raise awareness.

Superintendent
J. Moser provided a report on the Spring 2025 PSSA and Keystone Exam results for grades three through twelve. The
report focused on key areas including math, English Language Arts (ELA), and high school Keystone Exams in Algebra
I, Literature, and Biology. Science PSSA scores for grades five and eight were noted as a field test year, so only
percentiles were reported, not proficiency.

J. Moser presented math PSSA results for grades three through eight, breaking down student performance into
proficient/advanced and basic/below basic categories. The data showed that while many students were not proficient,
a significant percentage were within three raw points of reaching proficiency. J. Moser highlighted that improving in
open-ended, constructed-response questions, which our students were shown to struggle with, could help students
gain those crucial points needed to become proficient.

For ELA results, J. Moser expressed concern that no grade level reached 50% proficiency. However, they pointed out
that a large percentage of students were in the "basic" category, many of whom were within four raw points of
proficiency. It was explained that these points could be gained by improving in Text-Dependent Analysis (TDA)
questions, which are heavily weighted on the exam. J. Moser stated that addressing this would be a key focus and that
professional development would be provided to teachers.

Keystone Exam results for Algebra I, Biology, and Literature were also shared. J. Moser reported that our students
were performing at or near state averages. He highlighted that a significant number of students were within three
points of proficiency on these exams and that focusing on improving constructed-response skills would be beneficial,
as it was a challenging area for most students except for those taking the Literature exam.

J. Moser concluded by outlining several action steps the district would take to address these findings. This included
focusing on TDA instruction, implementing comprehensive curriculum maps in grades K-5, and using a system of
triangulated data to better support students. He emphasized that the goal was not to simply chase test scores, but to
use the data to identify and address student needs so that every student has access to opportunities. Finally, he
commended staff and students for a successful and smooth first day of school.

J. Moser also presented a certificate of appreciation to Board Member, R. Beltz, from the Pennsylvania School Boards
Association for his years of service.

Business Administrator
M. Lentz, gave a report on the work completed in the Business Office over the past month. Business Office staff had
been working on tax collection and finalizing expenditures in preparation for the upcoming audit. M. Lentz stated that
the auditors had already started the process for the prior fiscal year. The Business Office had also begun to navigate
and manage cash flow in light of the state budget and had moved forward with expenditures and purchases to ensure
a successful start to the new school year.

LCCC/CLIU/CCTI/Library
Dave Krause submitted the following report for LCCC:
"Total LCCC Lehighton Summer Students 2025 = 39.
Continuing - 18
Guest/Visiting - 7
DE/EC - 5
New - 5
Returning - 4

Zoom AI Companion is Now Available!
We’'re excited to announce that Zoom AI Companion is now available for hosts and participants.



The AI Companion is a digital feature can help host with a variety of tasks, including:

e Meeting summaries: Get a quick overview of what was discussed in a meeting, with key takeaways and action items.
e Chat summaries: Catch up on lengthy chat conversations with an automated summary.

e And more: The AI Companion can also help draft emails, suggest responses in chat, and assist with brainstorming.

Remember, AI output isn’t always correct. Review all content from the AI Companion for accuracy. To learn more, please
check out our Zoom FAQ.”

J. Glaush, reported on the CLIU's recent activities. He stated that Dr. Koons had addressed CLIU staff at their opening
day on August 11, with the theme "Individually United," encouraging staff to embrace their individuality while working
together to support students. He shared that a short video was shown about the CLIU’s partnership with the Girl
Scouts of America's "G Club," which allows girls with special needs to participate in activities like ziplining. The
representative noted that the video was very positive and showed the girls having a great time. Additionally, Heather
Sokey, an emotional support paraprofessional, was honored with the annual Annie Sullivan Award for her innovation
and dedication. J. Glaush stated that she shared an emotional story about how she almost left the profession after her
first year but ultimately returned and had a fulfilling career.

H. Neff stated CCTI welcomed Mr. Moser as the superintendent of record for the 2025-2026 school year. She reported
that Mrs. Connors, the new principal, had provided an update on the school's social media. The CCTI Facebook page is
managed by Mrs. Rinda and her marketing students, and the representative encouraged everyone to follow it for
updates on school happenings and student achievements. H. Neff also noted that Mr. Deutsch had provided a brief
budget update and did not foresee any increases for the upcoming operating budget, making this the 13th
consecutive year without a budget increase. The graduation date was changed to May 28 at 5:00 p.m. to
accommodate students who might be participating in SkillsUSA competitions. H. Neff also shared upcoming dates,
including senior picture days on September 4 and 5, a Junior-Senior Info Night on September 25, and an Open House
on October 15.

J. Beers stated that K. Sittler was not in attendance to give a Library Report.

1.10 Minutes
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Minutes of the July 28, 2025 Board Meeting, the
August 11, 2025 Special Board Meeting and the August 11, 2025 Workshop Meeting.

B. Bowes stated that when she attempted to download the minutes for review, only the Special Board meeting
minutes were available online. As a result, she did not have the opportunity to review the other two sets of minutes
and felt it would be inappropriate to vote on them. D. Dellecker confirmed that the minutes for the prior two meetings
were online.

YES- _6 NO- _0 ABSENT - _ 2 ABSTENTIONS - _ 1

B. Bowes abstained from the vote.

2. Financial Matters
2.1 * Consent Agenda
J. Beers requested approval of consent agenda items *2.2-*2.3

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the Board as a separate motion.)

MOTION by B. Bowes, SECONDED by D. Dellecker to separate items 2.2 and 2.3 for voting purposes.

YES- _6 NO- _0 ABSENT - _2 ABSTENTIONS - _1

2.2 Plancon J
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the submission of PLANCON ] to close out the project
accounting for the Elementary Center.

B. Bowes then expressed her concerns about the PlanCon J document, specifically that it listed a 2015B bond, which
she believed did not exist. She explained that upon her research, there were two bonds issued in 2015—a 2015 bond
for $5 million and a 2015A bond. She noted that the 2015 bond was originally intended for renovations at the high
school and middle school, not the elementary center. She also raised questions about whether the Pennsylvania
Department of Education (PDE) would have an issue with this discrepancy and if the public had been adequately
informed at the time.



M. Lentz clarified that in the initial PlanCon submission, the District identified the funding sources for the elementary
center project, and both the 2015 and 2015A bonds were included. He stated that the 2015 bond should have been
identified as 2015A and the 2015A bond as 2015B, which was a clerical error at the time. M. Lentz confirmed that the
2015A bond was refinanced in 2023. He explained that since PDE had already accepted the project's funding and had
been reimbursing the District, there would be no issue with the submission. B. Bowes noted that this explained the
discrepancies in the overall project cost that had been questioned by the public for years.

YES - _7 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0

2.3 Psychologist Services Agreement

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the agreement between James R. Schwab, Psychologist,
and the Lehighton Area School District for school year 2025-2026, in the amount not to exceed $20,700.00, to be
paid from the Special Education Budget

Roll Call Vote:
No Absent  Abstention
0

[72]

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Ms. Joy Beers, President

XX XX XOO XX D
eoNololololololNeNe]
oNolololololoNeNe]

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

2.4 Financial System CSIU Accounting Package
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the CSIU FIS Accounting Package for the 2025- 2026
School Year at a cost of $42,497.22.

The CSIU FIS Accounting Package is the Financial System utilized by the District. The following modules are currently
being utilized:
FIS (Financial):
Fund Accounting
Human Resources
Payroll
SCView:
Document Management/Electronic Forms Builder
Purchasing/Accounts Payable
Mileage Reimbursement
SC Scan Station License
Staff Onboarding

The 2025-2026 cost of $42,497.22 is a decrease from 2024-2025 by ($2,704.78).

J. Moser explained that this was an invoice for a FIS system with CSIU which was used every day by our business
office and administrators.

Roll Call Vote:
No Absent  Abstention
0

[72]

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Ms. Joy Beers, President

XX XX OO XXX
eoNololololololeNe]
oNolololololoNeNe]

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

2.5 Transperfect Consortium Contract
MOTION by J. Glaush, SECONDED by J. Beers, to approve the Transperfect Consortium Contract with the CLIU #21 on
an as-needed basis according to Attachment A - Service Pricing.



D. Dellecker questioned the need for these services, stating, "Why do we need language interpretation services? Do
we have kids who don't speak English in this school?" S. Michalik replied that the District does have students and
parents who are not native English speakers and that translation services are required by law to ensure parents
understand legal documents, such as their child's Individualized Education Program. B. Bowes confirmed that the
District is legally obligated to provide these services to avoid potential lawsuits. She also clarified that the District
would only pay for the services as they were used, rather than a flat fee. D. Dellecker said that he had a problem with
that. He stated “You're in this country, speak English. If you don't understand, go back to the country you came from,
or learn the language.” B. Bowes said there would be some people that were not going to be proficient in the
language, and that was where the law came in. B. Bowes and S. Michalik agreed that parents needed to understand
their legal documentation.

Roll Call Vote:
Yes No Absent  Abstention

Mr. Duane Dellecker, Treasurer 0 X 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member 0 0 X 0
Mr. Richard R. Beltz, Vice-President X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _6 NO- _ 1 ABSENT - _ 2 ABSTENTIONS - _0

2.6 Special Counsel Investigation
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the administration to issue the attached RFP for Special
Legal Counsel for Investigations and solicit bids for work performed accordingly.

B. Bowes voiced her opposition, stating that she believed it was a "huge waste of money" and that the Board had not
had a detailed discussion about the purpose and use of the counsel. J. Moser clarified that the motion was only to
issue the RFP, not to approve the hiring of a firm. B. Bowes reiterated her belief that the RFP should not be issued at
all.

YES - _6 NO- _1 ABSENT - _2 ABSTENTIONS - _0
B. Bowes voted no.

2.7 Donations

MOTION by J. Glaush, SECONDED by H. Neff, to accept the following donations:
1. Donation from Ladies O.A.H. in the amount of $50.00 to be used for school supplies for students in need.
2. Donation of various school supplies from Ladies O.A.H. to be distributed to students in need.

B. Bowes asked R. Karpowicz to provide more information about the organization. R. Karpowicz explained that the
OAH is the Ladies Order of Ancient Hibernians, an Irish service group located in Jim Thorpe that raises funds to assist
people in need.

YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _0
J. Moser thanked the organization for its generous contributions.

2.8 Activities Funds
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for July 2025.

YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _0

2.9 Per Capita/Occupational Tax Exemptions
MOTION by J. Glaush, SECONDED by H. Neff, to approve the exemptions from Per Capita and/or Occupational Tax for
August 2025.

YES- _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

2.10 Per Capita/Occupational Tax Refunds
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following refunds from Per Capita and/or
Occupational Tax:

Barry Ruth - 2024 & 2023 Occupational Tax Refund - Disabled - $247.50

MelVille Schoch - 2023 Occupational Tax Refund - Retired - $122.50

Terry Steward - 2024 & 2023 Occupational Tax Refund - Retired -$245.00

Edgar Radowitch - 2024 & 2023 Occupational Tax Refund - Retired - $490.00

YES - _7 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0



2.11 Reports

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following Reports:
July 2025

. Condensed Board Summary

. Expenditure Report

. Revenue Report

. Treasurer’s Report

. Fund Summary

uhwWNH

B. Bowes voiced several concerns about the financial reports. She noted that the Treasurer's Report showed nearly $4
million less in the bank than the $18 million that was cited at a previous meeting. B. Bowes pointed out that this
month's revenue was primarily local, as the state had not yet released funds. She also highlighted two areas in the
expenditure by object report that were significantly over budget for the month: Workers' Compensation at $5,000 over
budget, and Books and Periodicals at $144,000 over budget, a 3700% increase. While acknowledging that the budget
was set very low and that the book purchases were expected, she still expressed concern and believed it was
important for the public to understand these details for the sake of transparency. D. Dellecker mentioned that he
wished she had supported his prior vote against spending $93,000 on textbooks. B. Bowes explained that textbooks
were necessary to which D. Dellecker said the textbooks were inaccurate.

M. Lentz explained that while the District had to wait three months to make any budget transfers to make
adjustments, the spending was on track. He noted that some technology-related purchases were included in the books
and periodicals code and would later be redistributed to the technology code.

YES- _7 NO-_0O0 ABSENT - _2  ABSTENTIONS - _0
2.12 Payment of Bills
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following Payment of Bills:
August 2025:
General Fund:
--Non-Negotiable $ 80,245.99
--Regular Checks $1,803,246.23
--Capital Reserve $ 9,221.39
--Credit Card $ 0.00
Debit Card: $ 6,061.08
Payroll (July): $1,343,878.33
Food Service Fund: $ 30,127.89
Total: $ 3,272,780.91

B. Bowes asked if D. Dellecker was comfortable with the expenses, D. Dellecker stated that he was never comfortable
spending so much money but understood that it was necessary for the School District. He also stated he spent a
considerable amount of time reviewing the 50 documents or so on there. B. Bowes felt there were much more than
50.

YES- _7 NO- _0O ABSENT - __ 2 ABSTENTIONS - _0

3. Personnel

3.1 * Job Descriptions

MOTION by H. Neff, SECONDED by D. Dellecker, to approve the following Job Descriptions:
Teacher

YES - / NO- _0 ABSENT - _2  ABSTENTIONS - _0Q0

3.2 Candidates for Employment

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following candidates for employment in accordance
with the respective contracts:

Maria D'Alessandro as the Elementary Music Teacher, with a Bachelor's Degree at Step 1 and a prorated annual
salary of $53,035.00 and a start date of

August 21, 2025, pending any necessary documentation.

Nora Oswald High School Math Teacher, with a Master's +45 at Step 19 and a prorated annual salary of $89,485.00
and a start date of October 20, 2025 or earlier based upon release from her current employer, pending necessary
documentation.

Jennifer Farkas as a Lunch Aide at the Middle School at $12.52 per hour effective August 26, 2025.

Department Heads
Laurel Zimmerman - Elementary Science at a stipend of $1500.00

Stephanie Kulpa - Mentor for Maria D'Alessandro, 16 hours at $37.00 per hour



D. Dellecker questioned whether candidates for a position had been vetted to ensure they had no direct association or
relationship with the Board of Directors or other District administrators. J. Moser confirmed that this had been verified
during the interview process.

YES - _7 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0

3.3 Candidates for the Substitute List
MOTION by J. Glaush, SECONDED by H. Neff, to approve the following list of requested candidates for the 2025-2026
Substitute List, pending any necessary paperwork:

Substitute Teacher
Joseph Lynn- Substitute Teacher (Guest Teacher)
Jo Ann Schoenberger- Substitute Teacher

YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0

3.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Cross Country Event Workers

Justin Leininger

Jennifer Kunkel

Timothy Sharrow

Andrew Hozza

Yvette Sharrow

Dan Meadows - Volunteer Volleyball Coach

Mary Kaye Snyder- Volunteer Field Hockey Coach

Extracurricular Activities

Heather Mullen as the middle school FCCLA Advisor at a stipend of $2,300.00.
Stephen Kalbach as the high school Stage Manager at a stipend of $1,700.00
Terry Haberman as the Fall Weight Room Advisor at a stipend of $1,021.65
Timothy Sharrow- Saturday Detention at $37.00 per hour

Carrie Kenny - Saturday Detention at $37.00 per hour

Michele Bravo-Moore- Saturday Detention at $37.00 per hour

Guy Potts- Saturday Detention at $37.00 per hour

Melissa Trently-Solt - Saturday Detention -per hourly rate

YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0
3.5 Professional Development
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following professional development opportunities:

1. Up to 10 EC and MS teachers and administrators to attend Text Dependent Analysis training at CLIU #21
on 9/30/2025, 11/18/2025 & 1/28/2026 at a cost not to exceed $1,750.00 to be paid out of the
professional development budget.

2. Employee #961 for Sharpen Focus, Find Blind Spots & Take Control at the ArtsQuest in Bethlehem, PA on
October 7-8, 2025 at a cost not to exceed $400.00.

D. Dellecker stated that he was a strong advocate for the continuing education of staff. He expressed his belief that
this was the best way for the District to stay at the top of its field.

YES- _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

3.6 Pre-Approval of Employee Continuing Education Courses

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:

1. Employee #1626 - September 9-October 10, 2025/American Government: An Educator's Guide (Level II - up to
$1,677.00)

2. Employee #1626 - October 10-November 6, 2025/ADHD: An Educator's Guide (Level II - Up to $1,677.00)

3. Employee #1884 - August 25-December 21, 2025/EDTL 762-Tchg Academically-Div Lrnrs (Family & Consumer
Science Education - Up to $1,677.00)

4. Employee #1869 - August 25-December 14, 2025/Horticulture 698-Research (MS in Horticulture and Human
Health - Up to $1,677.00)

5. Employee #1936 - August 18-November 8, 2025/Clinical Field Practicum (Early Childhood Education - Up to
$1,677.00)

6. Employee #1783 - August 25-December 13, 2025/Perspectives on Instructional Technology and Learning
(Instructional Technology - Up to $1,677.00)



7. Employee #1783 - August 25-December 13, 2025/Technologies for the 21st Century Educator (Instructional
Technology - Up to $1,677.00)

8. Employee #1832 - August 25-December 8, 2025/Chaucer ENG 306 70 S (English/Secondary Education - Up to
$300.00)

9. Employee #1832 - August 25-December 8, 2025/Literary Analysis ENG 200 70 S (English/Secondary Education -
Up to $300.00)

10. Employee #1894- August 25-October 18, 2025/EDUC 561 A (Curriculum and Instruction for Languages - up to
$1,677.00)

11. Employee #1894~ August 25-December 13, 2025/EDUC 540 (Teaching Field Work- Research based Techniques
up to $1,677.00)

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

3.7 Resignation for Retirement
MOTION by J. Glaush, SECONDED by D. Dellecker, with appreciation, accept the following resignations for retirement:
Mark Maholick - Middle School Social Studies Teacher effective August 21, 2025 after 20.69 years at the District.

J. Moser stated that he was sad to see him go, describing him as very student-centered and a great loss to the middle
school and the District. J. Glaush expressed hope that M. Maholick might return in the future as a substitute teacher.

YES - _7 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0

3.8 Resignations

MOTION by D. Dellecker, SECONDED by J. Glaush, with regret, accept the resignation of the following employees:
Beverly Gillis - Paraprofessional at the Elementary Center, effective August 12, 2025

Allane Kistler -Part-Time Cleaner at the Elementary Center, effective August 9, 2025

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

4. Programs

4.1 * Second Reading and Final Approval of Policies

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following policies for Second Reading and Final
Approval:

103.1 - Nondiscrimination - Qualified Students With Disabilities 217 - Graduation Requirements

718 - Commercial Sponsorship/Partnership Agreements

B. Bowes stated that she had reviewed the policies at the workshop meeting. J. Moser confirmed that there had been
no changes to the policies since the workshop meeting.

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

4.2 High School Clay Target Club

MOTION by H. Neff, SECONDED by , to approve administration to execute, upon final approval by the District's
insurance carrier, the creation of thD. Delleckere High School Clay Target Club, which will follow all approved LASD
School Board Policies, with all events to take place offsite and all transportation provided by parties other than the
School District.

B. Bowes raised a concern that the motion was open-ended and the Board did not yet know if there would be any
insurance costs. J. Moser stated that he had since confirmed with the insurance carrier that there would be no
additional costs. He then read a list of requirements from the insurance carrier that the District would have to meet for
the club to be approved, which included background checks for coaches, student participation requirements like
Hunter-Trapper education, off-site storage of all firearms and ammunition, and the execution of various waivers and
policies. S. Gleaves asked if the club would have a designated range safety officer, and J. Moser confirmed that the
club would use the Lehigh Valley Sporting Club's range, which has its own safety officers.

D. Dellecker voiced his full support for the club, stating that it promotes the Second Amendment and teaches the
responsible use of firearms. B. Bowes, however, stated that she could not support the motion due to her principles and
the issue of school shootings. She stated, "I don't believe that a School District should be promoting, endorsing or
running any club" related to firearms. She added that while she has no issue with students participating in the activity,
she believes that recent events and the focus on student mental health make it inappropriate for a School District to
sponsor such a club. J. Beers stated that she believed that introducing students to firearms in a responsible way would
help prevent incidents. D. Dellecker countered that "prohibiting weapons on premises attracts the 'nut jobs' of the
world," and that he would rather see signs indicating that staff were heavily armed and trained to use deadly force
against anyone who attempted to harm students.

YES- _6 NO- _1 ABSENT - _2  ABSTENTIONS - _0Q0

B. Bowes voted no.



4.3 School Enrichment Journeys
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following School Enrichment Journey requests:
1. LAEC Pre-K Counts (Lori Hoppes) - October 1, 2025 - 9:00 AM to 10:30 AM for morning session and
11:30 AM to 1:00 PM for afternoon session- Yenser's Tree Farm to visit a farm and enjoy outdoor activities
2. LAEC PTO (Lindsay Hittner)- September 25, 2025 (5th Grade), September 30, 2025 (6th Grade),
October 7, 2025 (3rd Grade) (Rain Dates: October 9, 2025 and October 14, 2025) - 10:00 AM-3:00 PM-
Mazezilla Fall Field Trip
3. LAHS Agriculture (Jordan Cook) - August 25, 2025 through June 6, 2026 - 8:00 AM-2:00 PM - Various
different farms and agriculture sector businesses to learn the agriculture industry and business exposure
4. LAHS Agriculture (Jordan Cook) - October 7, 2025 - 8:00 AM to 11:30 AM - Heckman's Orchard to
understand the complex nature of fruit production.
5. LAMS Running Club (Erica Pagotto) - October 10 & November 14, 2025 and March 27, 2026 -
1:15-2:15 PM - Town of Lehighton - running through town for club days.

YES- _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

4.4 Use of School Property
MOTION by H. Neff, SECONDED by D. Dellecker, to approve Use of School Property for the following requests:
1. Barksdale Photo - September 23, 2025/November 4, 2025 - 9:00 AM-3:00 PM - Elementary Lobbies-
School photos and retakes.
2. Carbon CO Chpt. PIAA FB Officials (Daniel Rossino) - September 16, 2025 -6:45 AM -7:15 AM -High
School Classroom.

B. Bowes asked about one item, an HP desktop computer, that was listed as being transferred rather than disposed of.
She inquired whether the transfer was to another school building or if it was to be donated, perhaps to a preschool.

G. Laviolette stated that there were no definite plans for the computer yet, but she would look into it. B. Bowes
commented on the rarity of computer labs, to which G. Laviolette replied that the District still had them in all of their
buildings. She explained that students use the computer labs to gain experience on both Google and Microsoft
platforms. J. Moser added that some projects require a desktop computer.

YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _0
4.5 Disposal of Surplus Property
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the disposal of the attached unneeded surplus,
unusable, and/or obsolete property from the District that is consuming valuable store space according to policy 706.1.

YES- _7 NO- _0O ABSENT - __ 2 ABSTENTIONS - _0

5. Miscellaneous
None at the time.

6. Old Business

6.1 Policies and Consequences

D. Dellecker discussed his research into Policy 317, "Conduct and Disciplinary Procedures," which he found to be
lacking specific details on progressive disciplinary steps. He noted that while the policy directed the superintendent to
develop procedures, those procedures were not included in the policy itself, which he believed made it difficult to hold
employees accountable. D. Dellecker proposed new language to be added to Policy 317 that would include a
progressive disciplinary process, a conflict resolution procedure, and an employee appeal process to the Board of
Directors.

J. Moser acknowledged that some of the existing administrative regulations were likely outdated. B. Bowes raised
concerns that D. Dellecker's proposed language could conflict with labor laws and collective bargaining agreements
and could incur significant legal fees to review. J. Glaush suggested that D. Dellecker's proposed language should first
be reviewed by the full Board before being sent to the solicitor to avoid unnecessary legal costs. J. Moser added that
the professional collective bargaining agreement already contained similar language to D. Dellecker's proposal
regarding the disciplinary steps. H. Neff also requested that Policy 011, "Principles for Governance and Leadership," be
reviewed for updates as well. It was agreed that D. Dellecker would send his suggestion to the entire Board for review
before it was sent to the solicitor.

B. Bowes commented on the extensive task of reviewing all District policies for consequences and discipline. She
expressed concern that if the Board addressed only one policy per meeting, it would take an extremely long time to
complete the review of all of them. D. Dellecker argued that a new policy that covered all progressive disciplinary
procedures should be placed in Policy 317. B. Bowes disagreed, stating that many other policies for both employees
and students already have specific language regarding consequences and discipline. J. Moser clarified that student
discipline procedures are addressed in the student handbooks, which provide more detailed information than the
policies themselves. B. Bowes then suggested that the District should create handbooks for teachers and parents in
the same way they have for students to outline the policies and procedures in greater detail, to which she mentioned
she was kidding.



6.2 Construction Referendum Policy

The Board discussed the possibility of creating a new policy that would require a referendum for certain construction
projects, even if they fall below the state's legal threshold. J. Beers stated that she had reviewed the relevant state
law and found the legal threshold to be very high, noting that a $25 million construction project could potentially not
require a referendum. She used the District's elementary school, stadium, and a $15 million project in a neighboring
District as examples of projects that she believed should have gone to the public for a vote.

B. Bowes raised a question about the elementary school, noting that if an additional $5 million from a separate bond
had been allocated to it, the project might have exceeded the state's legal threshold. The Board confirmed that the
original project did not require a referendum.

J. Beers suggested that the Board adopt a new policy that would set a lower threshold, possibly defining a
referendum-worthy project as any construction that increases the square footage of a campus. B. Bowes suggested
that before putting in the work to draft a policy, they should consult with their solicitor J. Sultanik to determine if the
Board has the legal authority to set a lower threshold than what is mandated by the state. She noted that a lower
threshold could require construction projects to be approved by voters during an actual election, which could delay
projects. J. Glaush agreed that it would be a good idea to consult with J. Sultanik first. ]J. Beers stated she would
consult with the solicitor and then draft a policy for discussion at a future workshop meeting.

7. New Business for Discussion
None at the time.

8. Communications
8.1 Directors' Concerns - Censure Comments
The Board shall consider the censuring of Director Jeremy Glaush for comments made in a public forum.

MOTION by B. Bowes, SECONDED by H. Neff, to approve the censuring of Director Jeremy Glaush for comments
made in a public forum on his Facebook account under LASD School Director Jeremy Glaush.

J. Glaush began his statement by stating that for over 40 years on the Board, he has faced harassment from
community members and fellow Board Members. He said that a censure would not be warranted, and while he
admitted to making mistakes, he did not believe he should give up his First Amendment rights. He explained that his
Facebook page was created to inform the public about the District's positive actions and to defend himself against
"unhinged attacks" from detractors. He also stated that B. Bowes, who brought the motion, did not include the attacks
from others in her supporting evidence. He concluded by saying that his page is not a reflection of the Board but of his
own thoughts and that he will continue to serve the students.

B. Bowes responded by stating that as an elected official, J. Glaush should expect public attacks. She denied harassing
him and stated she was only trying to correct his behavior. She referenced a previous incident involving J. Glaush
commenting on a newspaper article and his personal page, and she said that his actions were embarrassing to the
Board. H. Neff agreed that the behavior should be addressed and that Board Members should be more professional
and respectful. She expressed concern about the example being set for students. D. Dellecker agreed with H. Neff
about the need for accountability and setting a good example, but also stated that the First Amendment protects your
right to speak, even if the comments are "abhorrent." R. Beltz suggested that Board members should stay off social
media. S. Gleaves stated that while he did not agree with how J. Glaush worded his comments, he respected his First
Amendment rights. He characterized the censure motion as "political theater."

YES - _2 NO- _5 ABSENT - _2  ABSTENTIONS - _0Q0
Motion Failed.

8.2 Public Comment

R. James, expressed concern about the discussion on policy violations, specifically how the District would accurately
determine if a violation occurred. He stated that without a monitoring system in classrooms, it would be a "he said,
she said" situation, which he compared to the Salem witch trials. He suggested that the District implement a basic
visual or intercom system to record classroom activity, which he believed would help accurately determine policy
violations. J. Beers agreed to put the suggestion on the next workshop agenda for discussion.

B. Bowes voiced concern about the potential cost of such a project. She asked how many classrooms were in the
District and questioned whether the project would cost millions of dollars, referencing the recent purchase of Verkada
security cameras. She also pointed out that Pennsylvania is a two-party consent state, meaning both parties would
have to consent to any audio recording. B. Bowes suggested that the cost and legality of the project would need to be
thoroughly considered and that the administration might not have time to research it in the immediate future, as the
school year had just begun. J. Beers confirmed that the item would be added to the list for a future meeting.



8.3 Adjournment
MOTION by B. Bowes, SECONDED by J. Glaush, to adjourn the Meeting.

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - _0
The August 25, 2025 Board Meeting was adjourned at 8:55 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



