Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, August 11, 2025 at 7:00 PM
SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order PR,
Board President, J. Beers called the Special Board Meeting to order at 7:02 PM. M
C. Roll Call N

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Sean Gleaves PR Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Mr. Matthew Lentz, Contracting Business Administrator
Mrs. Rebecca Karpowicz, Board Secretary

D. Purpose of Special Meeting

As per the advertisement in the Times News on Friday, August 8, 2025: "The Lehighton Area School District will
have a Special Board Meeting on Monday, August 11, 2025 at 7:00 PM for regular business to prepare for the
upcoming 2025-2026 school year. The meeting will be held at the Administration Building Board Room at 1000
Union Street, Lehighton, PA 18235 with a Workshop Meeting to follow."

E. Public Comment
None at the time.

2. Action Items

A. Student Accident Insurance Renewal - United States Fire Insurance Company

MOTION by J. Glaush, SECONDED by H. Neff, to approve the student accident insurance renewal with United States
Fire Insurance Company for the 2025-2026 school year, as attached.

Roll Call Vote:
No Absent  Abstention
0
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Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. Joy Beers, President
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YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0
B. School Meals & A La Carte Prices

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the 2025-2026 School Meal prices to reflect $4.85 per
adult lunch and $2.95 per adult breakfast, as well as a la carte prices as per the attachments.

All students at the Lehighton Area High School, Lehighton Area Middle School and Lehighton Area Elementary
Center will have access to free breakfast and free lunch through the Community Eligibility Program (CEP) for the
2025-2026 school year.



J. Moser stated that the school would continue its participation in the Community Eligibility Program, which
provides free breakfast and lunch to all students. J. Beers commented that the school had been enjoying the
program for a few years and would look into self-funding if it ever ended, as ensuring children have access to food
is very important. B. Bowes remarked that the program was saving a significant amount of money, to which J.
Beers clarified that she was not suggesting they were involved.

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

C. Community Based Instruction
MOTION by J. Glaush, SECONDED by H. Neff, to approve Special Education Community Based Instruction (CBI) Trips
for the 2025-2026 School Year.

B. Bowes inquired why the item for Community Based Instruction did not delineate specific trips and asked if it was a
general approval. J. Moser confirmed that it was a general approval for trips related to special education programs and
plans. B. Bowes then asked if individual trips would require separate approval. J. Moser explained that historically,
such trips have not been approved individually because they involve many different students in various community
learning activities. B. Bowes indicated her understanding that these were not specific one-off trips.

D. Carbon-Monroe-Pike Drug & Alcohol Preventative Services

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the contract with Carbon-Monroe-Pike Drug and Alcohol
Commission, Inc., for Drug and Alcohol education and preventative services for the 2025-2026 school year, in the
amount of $22,000.00.

B. Bowes stated that she had looked into the contract and confirmed that the price was not increasing. J. Moser
expressed his support for the contract, noting that the school receives a tremendous amount of support and services
from the commission, which he considered very important for the everyday operations and support of students.

Roll Call Vote:
Yes No Absent  Abstention

Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Treasurer X 0 0 0
Mr. Sean Gleaves, Member 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

E. SELECT Program

MOTION by D. Dellecker, SECONDED by A. Walker, to approve the Schuylkill Education Leading to Employment and
Career Training (SELECT) Initiative between the Lifelong Learning Center and Lehighton Area School District funded by
the Department of Human Services for the 2025-2026 School Year.

B. Bowes inquired if the Department of Human Services was a state department. J. Moser affirmed that it was.
Roll Call Vote:

No Absent  Abstention
0
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Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Joy Beers, President
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YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

B. Bowes requested that J. Glaush refrain from using his phone. J. Glaush apologized, explaining that his son was
in the lobby and had been communicating with him, and that he had already informed others that he would be
using his phone.

F. Health eTools
MOTION by A. Walker, SECONDED by J. Glaush, to approve the quote with Health e€Tools for 3-years of services at
$5,970.00 per year, to be paid by the Technology Budget.

J. Moser described the software as a critical tool for school nurses to track important documents required by the state.
He clarified that this was a re-application and not a new item. B. Bowes recalled the item from a previous meeting.



VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0
G. Additional Handbooks
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following Handbooks for the 2025-2026 School Year:
Extracurricular/Athletic Code of Conduct

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

H. George's Transportation Drivers

MOTION by H. Neff, SECONDED by D. Dellecker, to approve the following school bus drivers for George's
Transportation Company, Inc., pending any necessary documentation:

Donna Hahn

Anthony Pagotto

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

1. 2025-2026 Bus Stops
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the bus stops for the 2025-2026 School Year.

Bus stops will not be listed publicly for security reasons.
VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

J. Donations

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following donations:

Donation from LEAF in the amount of $1,500.00 for the High School SWPBIS program.

Donation from T-Mobile in the amount of $5,000.00 for Friday Night Lights.

Donation from Pennex Aluminum of an AEC Extrusion STEM education kit valued at $3,000.00 for the High School
with assembly of the kit donated by Penn State.

J. Moser expressed gratitude for the donation, noting that it was a fairly selective award that the school had to
apply for. Director B. Bowes then questioned if the school’s cell phone tower was from T-Mobile. Director J. Moser
and Director J. Beers both stated they were unsure. Director J. Smith indicated that he believed it was AT&T.
Director B. Bowes recalled a past conversation about the issue and why the district did not receive free cell phone
service in exchange for allowing the tower, and stated that she would review the records to confirm the carrier.
Director J. Glaush interjected that multiple carriers are always on campus.

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

K. PA Beef and Veal in the Classroom Grant

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the participation in the PA Beef and Veal in the
Classroom Grant by the Lehighton Area School District in an award amount up to $150.00 for 6th-8th Grade and
$150.00 for 9th-12th Grade Family Consumer Science Classrooms.

Lehighton Area School District has been approved for 2 grants from the Pennsylvania Beef Council in a total amount
of $300.00 for lessons on beef and veal. The Middle School Family Consumer Science class will receive $150.00 in
Giant Gift Cards to purchase beef for lessons on stir-frys and tacos conducted anytime from September 1, 2025 -
June 30, 2026.

The High School Family Consumer Science class will receive a $150.00 shipment of veal between the dates
of September 1, 2025 and December 1, 2025 for lessons regarding veal.

For more information:
https://www.pabeef.org/resources/educators

B. Bowes commented that the grant amount was not a lot of money, which J. Moser affirmed. D. Dellecker expressed
support for the grant, stating that he thought it was great for students to have the opportunity to learn about healthier
meal choices.

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

J. Moser concluded by congratulating Courtney Schleicher and staff members at the high school for independently
applying for and securing the grants.



L. Superintendent Agreement Amendment
MOTION by D. Dellecker, SECONDED by H. Neff, to amend the November 18, 2024, Agreement between the Lehighton
Area School District and Jason G. Moser in Paragraph 3.a. to read as follows:

3. Compensation in Subsequent Years.

a. Conditioned upon Mr. Moser receiving at least a satisfactory or proficient evaluation
for his performance in the immediately preceding school year, Mr. Moser’s base salary
shall be increased effective July 1, 2025, for school year 2025-2026, to $144,200.00;
and July 1, 2026, for school year 2026-2027, to $148,887.00; and July 1, 2027, for
school year 2027-2028, to $153,725.00 (ending on the termination date of June 30,
2028), less legally required withholdings. In the event that Mr. Moser receives less than
a satisfactory or proficient rating in any of the years aforesaid, Mr. Moser will not be
entitled to the base salary adjustment for that year. During the 2025-2026 school year,
that base salary adjustment amounts to 3%; and during the 2026-2027 and 2027-2028
school years, that adjustment represents a 3.25% increase for each of the years in
question. Such increases will be added to Mr. Moser’s base salary for future
compensation years.

iii. In its sole discretion, the Board may grant additional salary increases and

merit-based bonuses to Mr. Moser. These increases are for each of the

school years in question.

In all other respects, the original Agreement shall remain in full force and effect.

J. Beers stated that following a review of J. Moser's work in Executive Session, the Board agreed to grant him a raise
that was greater than specified in his contract. She noted that J. Moser was very student-centered and interested in
student outcomes, opportunities, and safety. D. Dellecker echoed these comments, adding that J. Moser had done a
"deep dive" into everything school-related and did an outstanding job of moving the District forward.

Roll Call Vote:
Yes No Absent  Abstention

Ms. Barbara Bowes, Member 0 X 0 0
Mr. Duane Dellecker, Treasurer X 0 0 0
Mr. Sean Gleaves, Member 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Joy Beers, President X 0 0 0
YES - 5 NO - 1 ABSENT - 3 ABSTENTIONS - 0

While not opposed to a merit-based bonus, B. Bowes expressed that she was against the increase being added to his
base salary, which would cause the raise to grow with percentages each year. She stated that she may have been less
against it had the Board not approve a reduction in revenue.

M. Candidates for Employment

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following candidates for employment in accordance
with the respective contracts:

Roberta Sander - High School Lunch Aide at $12.52 per hour, effective August 19, 2025, pending any
necessary documentation.

Kathy Kriner - Part-Time Cleaner at $12.52 per hour, effective August 12, 2025, pending any
necessary documentation.

Mary Ellen Rhoads - Part-Time Cleaner at $12.52 per hour, effective August 12, 2025, pending any
necessary documentation.

Melissa Trently-Solt - Behavioral Technician at $37,260.00, effective August 19, 2025, pending any
necessary documentation.



Mentors

Brooke Breiner to serve as a mentor to Laura Flichner at a contracted rate of $37.00 per hour for up to 16 hours
effective August 12, 2025.

Donna Zacharias to serve as a mentor to Jesi (Cericola) Schlegel at a contracted rate of $37.00 for up to 16
hours effective August 12, 2025.

Lauren Cortright to serve as a mentor to Jennifer Grima at a contracted rate of $37.00 for up to 16

hours effective August 12, 2025.

Amber Williams to serve as a mentor to Conner Grabfelder at a contracted rate of $37.00 for up to 16

hours effective August 12, 2025.

Pamela Searfoss to serve as a mentor to Justine Helman at a contracted rate of $37.00 for up to 16

hours effective August 12, 2025.

Kathleen Martin to serve as a mentor to Hannah Daly at a contracted rate of $37.00 for up to 16 hours effective
August 12, 2025.

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

N. Candidates for the Substitute List

MOTION by A. Walker, SECONDED by H. Neff, to approve the following substitute candidates for the 2025-2026 school
year:

Chelsea Christman - Substitute Teacher

Julee Phillips - Substitute Teacher

Michael Choy - Substitute Teacher

Martha Cox - Substitute Teacher

Devyn Rehrig-Substitute Teacher

Jenna Cimino- Substitute Teacher

Konstantinos Georgiades- Substitute Teacher ( Guest Teacher)
RoseAnne Georgiades- Substitute Teacher (Guest Teacher)
Leah Figura - Substitute Paraprofessional

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

0. Candidates for Athletic Coaching/Manager or Extracurricular Activities

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Middle School Boys Basketball - Dan Rossino

Game Manager - Diane Brownmiller

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

P. Resignations

MOTION by H. Neff, SECONDED by D. Dellecker, to approve, with regret, the following resignations:
Steffani Smith - Music Teacher at the Elementary Center, effective September 26, 2025.

Steven Sommers - Math Teacher at the High School, effective August 1, 2025.

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0
Q. FMLA
MOTION by D. Dellecker, SECONDED by J. Glaush, to acknowledge FMLA leave for the following employees, not to
exceed 12 weeks:
Employee# 110- FMLA beginning August 29, 2025

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0



3. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by J. Glaush, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

The August 11, 2025 Special Board Meeting was adjourned at 7:19 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



