
Lehighton Area School District  
1000 Union Street  

Lehighton, PA 18235  
Monday, August 11, 2025 - After Special Board Meeting  

WORKSHOP MEETING - MINUTES  
 
 
1. Opening Exercises  
A. Opening Exercises  
Opening Exercises included the Pledge of Allegiance and a moment of silence.  
 
B. Call to Order  
Board President, J. Beers called the Workshop Meeting to order at 7:20 PM 
 
C. Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Duane Dellecker PR Ms. Heather Neff 

AB Mr. Richard Beltz  PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler 

PR Ms. Barbara Bowes AB Mr. Sean Gleaves PR Ms. April Walker 

 
Also Present: 
Mr. Jason Moser, Superintendent 
Mr. Matthew Lentz, Contracting Business Administrator 
Mrs. Rebecca Karpowicz, Board Secretary 
 
Brandon Bell, Janine Matika, Rhonda Zerbe, Norine Zehner, Jerome Scarpati, Gretchen Laviolette, Sue Howland, Justin 
Smith 
 
D. Public Comment  
None at the time 
 
2. Academic Affairs Committee (Jason Moser & Gretchen Laviolette)  
A. AP Assessment Results  

G. Laviolette gave a summary of the district's Advanced Placement (AP) exam results from the previous school year. 
She explained that AP exams were taken in May by 11th and 12th graders and that results were made available in 
early July. S. Howland received the instructional report and shared it with the AP teachers. G. Laviolette highlighted 
that the district's mean scores were often above the state and global averages. She noted that a score of three or 
higher was considered passing and could be accepted for college credit. 

She provided specific breakdowns of several AP courses: 

●​ AP Calculus AB: Eight students tested, with a mean score of 2.5, which was below the state and global 
averages. 38% of students scored a three or higher. A need for more targeted support on free-response 
questions, especially those involving modeling area, volume, and grades, was identified. 

●​ AP Chemistry: Seven students tested, with a mean score of 3.29, which was close to the global average. 
86% of students scored a three or higher, outperforming state and global averages in several areas, 
including equilibrium, chemical reactions, and compound structure. 

●​ AP English Literature and Composition: Twenty students tested, achieving a mean score of 3.65, well above 
the state and global averages. 90% scored a three or higher. G. Laviolette noted that the class 
outperformed state and global averages in nearly all categories. 

●​ AP U.S. Government and Politics: Nineteen students tested. The mean score for the 18 students who took 
the main exam form was 2.83, which was below state and global averages. 50% of students scored a three 
or higher. The need for more focus on free-response questions was noted. 

●​ AP U.S. History: This was a new course with 21 students. The mean score was 3.05, slightly below state 
and global averages but considered very impressive for a new course, especially since the teacher had been 
out for almost two months. 67% of students scored a three or higher. 

G. Laviolette concluded her presentation by encouraging the celebration of the results and identifying areas for 
improvement. She mentioned that S. Howland sent an email to the AP teachers encouraging them to utilize available 
resources like AP Central and AP Classroom. She also applauded the students for opting into the rigorous coursework. 



 

 

J. Moser commented that AP was about opportunity and access, and he was willing to see lower mean scores if it 
meant higher student participation. He emphasized that AP exams expose students to college-level work and that a 
low score does not harm them. He also noted that weaknesses in free-response questions were a common thread and 
that this issue needed to be addressed starting in the elementary grades. J. Moser stressed the importance of not 
creating false barriers to AP classes, encouraging all students to challenge themselves. 

Following the presentation, J. Beers asked if students ever repeated an AP class. S. Howland confirmed it was not 
impossible and that one senior had retaken AP Government. D. Dellecker then asked if the district had a way to 
measure outcomes year to year. J. Moser responded that they could access data from the previous five years. B. 
Bowes noted that AP U.S. History was an exception since it was the first year it was offered. The board requested that 
the additional data from previous years be brought to the next meeting. 

B. Math Warrior and Soarin' Readers Camp  

J. Matika, R. Zerbe and N. Zehener, teachers at the Elementary Center, gave a presentation on the summer math and 
reading camps. The camps served students from kindergarten to fifth grade. The teachers expressed gratitude to the 
board for their support and highlighted the success of the program. 

Math Warrior Camp 

G. Laviolette provided data to help teachers narrow the focus of their pre-tests, which greatly streamlined the process. 
The teachers emphasized the importance of making the camp fun and engaging through various activities and games, 
including water balloon tosses and scavenger hunts. 

●​ Entering Second Grade: J. Matika worked with students entering second grade. She reported a 15% 
growth in math fact fluency with 100% accuracy on completed facts, and an 87% accuracy rate on untimed 
problems. Students were happy to attend, and there was an excellent attendance rate of 75%. 

●​ Entering Third Grade: R. Zerbe worked with students entering third grade. The focus was on solidifying 
addition and subtraction skills and using strategies to make a ten. She noted that the students showed 
"unbelievable" growth and confidence. R. Zerbe was assisted by a high school senior, Abigail, who was 
pursuing a career in teaching. 

●​ Entering Fourth and Fifth Grade: N. Zehner taught students entering the fourth and fifth grades. The 
focus was on multiplication facts, estimation, rounding, and addition/subtraction with regrouping. She 
reported an average fluency growth of 23.8% across her students. 

Soarin’ Readers Camp 

●​ Kindergarten and First Grade: J. Matika worked with students on decoding and encoding "heart words," 
which are words that must be known by heart. She noted slight improvements in the number of words each 
student knew, with each gaining one or two words. The group also worked on decoding CVC words 
(consonant-vowel-consonant), adding blends and digraphs, and writing complete sentences. Attendance 
was about 85%. 

●​ Second and Third Grade: N. Zehner worked with students on reading fluency, averaging a growth of 
seven correct words per minute over the two-week period. She focused on vowel sounds, digraphs, and 
syllables. She also worked on heart words, which are essential for reading fluency, with students showing 
an increase from 90% to 98% accuracy. 

●​ Fourth and Fifth Grade: N. Zehner presented on behalf of Mrs. Lorenz, who was on vacation. Mrs. Lorenz 
had 15 students and focused on fluency and reading comprehension. Her students showed an average 
increase of 27 correct words per minute. She noted that some students would need continued support. 

The teachers noted that the camp was a huge success, with students showing enthusiasm for learning and 
appreciating the one-on-one time with teachers. They also shared that they were able to combine groups for some 
activities, which allowed the younger students to work with the older ones, fostering a positive and collaborative 
environment. They also thanked the administrators who served as "mystery readers" for the students. J. Moser 
thanked them, saying he was able to be around a couple of times and it seemed very positive in terms of the 
interactions. He stated how the kids definitely seemed engaged. 

 
 
 
 
 
 
 
 
 



C. Outside Agency Procedure  
S. Michalik presented a new procedure for outside agencies that would be implemented within the school district. The 
procedure was created to ensure that staff from outside agencies, such as behavioral health or nursing services, 
complied with the district's expectations. This new procedure would establish the school's final authority over a 
student’s educational process while still providing the necessary services. S. Michalik explained that a critical first step 
would be holding initial meetings with these agencies to review their treatment plans and ensure they are aligned with 
the District's goals. J. Glaush agreed with this logical step, stating that the district should have the final say and that 
teachers, who work with the students daily, should have the authority in their own classrooms, as outside agencies 
may only be in the building for a short period. The new procedure would formalize this process and ensure a 
collaborative approach for the student's well-being. 
 
D. Psychologist Services Agreement  
Recommendation to approve the agreement between James R. Schwab, Psychologist, and the Lehighton Area 
School District for school year 2025-2026, in the amount not to exceed $20,700.00, to be paid from the Special 
Education Budget.  
 
J. Moser explained the value of the service, which primarily assists in threat assessments and other significant 
student needs. He stated that the agency provides assessments that fall outside the typical day-to-day 
responsibilities of the school's own psychologists, helping to guide important decisions regarding certain students. 
 
E. Public Comment on Academic Affairs Committee  
None at the time.  
 
 
3. Policy Committee (Jason Moser)  
A. Second Reading and Final Approval of Policies  
Recommendation to approve the following policies for Second Reading and Final Approval:  
103.1 - Nondiscrimination - Qualified Students With Disabilities  
217 - Graduation Requirements  
718 - Commercial Sponsorship/Partnership Agreements  
 
B. Public Comment on Policy Committee  
None at the time. 
 
 
4. Finance Committee (Jason Moser)  
A. Plancon J  
Recommendation to approve the submission of PLANCON J to close out the project accounting for the Elementary 
Center.  
 
Matt Lentz explained the process of a project's closure under the PlanCon program. He stated that the PlanCon 
process, a state-managed school construction reimbursement program, was being finalized for a specific project. The 
purpose of this final step was to reconcile the state's contribution, which had previously been an estimated 
reimbursement. B. Bowes asked if the District would continue to receive annual payments after this final step. J. 
Moser and M. Lentz confirmed that the District would continue to receive reimbursement in future years according to 
the original payment schedule until the debt was paid off. They explained that this final action simply closed out the 
audited amount of what was spent and what should be reimbursed, but the annual reimbursement payments would 
continue as previously scheduled. 
 
B. Public Comment on Finance Committee  
None at the time. 
 
 
5. Athletics Committee (Kyle Spotts)  
A. Proposed High School Clay Target Club  
Jerome Scarpati presented a proposal to the board to establish a high school Clay Target League team. 
 
J. Scarpati, a registered nurse, father, and lifetime outdoorsman, proposed starting a clay target shooting club for the 
high school. He explained that he and his children already enjoyed the sport, which involves shooting at clay targets 
with a shotgun. He noted that the sport is widely popular nationwide and is a great opportunity to get students 
involved in outdoor activities. He also mentioned that his wife, Mrs. Scarpati, is a math teacher at the high school. 
 
The proposed team would be a part of the USA Clay Target League. J. Scarpati highlighted the league's focus on 
safety, fun, and marksmanship in that order. He noted that in 29 years, there had not been a single firearm-related 
accident in the entire league's history. He also shared that 14,000 new students joined the league last year, and 40% 
of them were new to organized sports entirely. He explained that the club would teach firearm safety, which could help 
prevent accidents and foster a healthy respect for firearms. 
 
 
 



 
 
The team would practice at the Blue Mountain Sporting Clays in Walnutport, as there were no suitable local facilities. 
The cost for students would be an all-inclusive fee of approximately $200-$220 for the entire season, which would 
cover league fees, facility use, and ammunition. J. Scarpati stated that he and the other coaches would be volunteers 
and would not receive a stipend. The school would not incur any fees. He also explained that students would be 
responsible for transporting their own firearms, which would need to be unloaded, in accordance with state law. 
 
The board had a lengthy discussion regarding the proposal. J. Glaush and D. Dellecker expressed their support, 
emphasizing the importance of teaching firearm safety and providing an opportunity for students who may not 
participate in traditional sports. B. Bowes, however, expressed her opposition, stating that she did not believe schools 
should be promoting or supporting an activity that involved firearms due to current societal concerns about mental 
health and gun violence. J. Beers asked why the club needed to be connected to the school if the league was so large, 
to which J. Scarpati replied that school affiliation provided students with the opportunity to earn a varsity letter. J. 
Moser added that the district was still awaiting information on potential insurance costs. 
 
J. Scarpati emphasized that a school-affiliated team would provide students with the same opportunities as other high 
school sports like football or baseball. He noted that the USA Clay Target League offers a homeschool league for those 
not affiliated with a school, but those students miss out on benefits like being in the school yearbook or lettering. He 
also highlighted that the sport is inclusive, welcoming boys and girls of all abilities, including those with disabilities. 
 
D. Dellecker and J. Glaush expressed strong support for the proposal. They emphasized the importance of teaching 
the responsible use and handling of firearms, arguing that it was better to educate students rather than to ignore the 
topic out of fear. A. Walker supported the club by stating that participation in extracurricular activities can help reduce 
negative behavior and that the club would provide students with positive role models.  B. Bowes asked where she 
could find data on that subject. J. Moser explained there was research to support that kids who were participating in 
some sort of extracurricular activity generally have better grades and have better attendance.  A. Walker discussed 
the importance of students having positive role models as coaches. 
 
J. Moser inquired about scholarship opportunities. J. Scarpati confirmed that there were extensive scholarship 
opportunities available through the league. He gave the example of a student who had received a 50% college 
scholarship. S. Howland and J. Scarpati noted that while the sport was very popular in other parts of the country, it 
was relatively new to Pennsylvania. 
 
B. Bowes reiterated her opposition to the school supporting a club that uses firearms. She stated that her concern was 
not with firearms as a tool or a weapon but with the potential for mental health issues, a concern that arose following 
events like Columbine. J. Scarpati respectfully acknowledged her position and reiterated that the focus was on 
education and safety. 
 
The board and J. Scarpati discussed logistics for moving forward. J. Scarpati stated his hope that the school would use 
the fall to gauge student interest and prepare the team to begin its first season in the spring, which is the more 
popular season for the sport. J. Moser confirmed that all of the board's questions had been answered and J. Beers 
mentioned that the proposal would be brought to a vote at the next board meeting in two weeks. The board thanked 
J. Scarpati for his presentation. 
 
B. Public Comment on Athletics Committee  
None at the time. 
 
 

6. Buildings & Grounds Committee (Justin Smith)  
A. Capital Projects Update  
J. Smith gave an update on various ongoing capital projects. The High School was scheduled to have concrete poured 
for a project the following day. The drawings for the high school FCS (Family and Consumer Sciences) room had been 
received, and J. Smith was planning to submit them for permitting. An ordered flagpole light had not yet arrived. 
 
At the Middle School, the FCS room was also awaiting permitting. Tack boards for the D-wing had shipped and were 
expected to arrive in the next couple of days. The installation of bottle-filling stations was 50% complete, with one 
installed and another in progress. Additionally, a room near completion was having carpet laid. 
 
At the Elementary Center, two bottle-filling stations were fully installed. The fencing on the Mahoney Street side was 
also completed after crews dug out old, uncured concrete, poured a new foundation, and reinforced the aluminum 
fencing. J. Smith also confirmed that the new sidewalks did not require a permit. 
 
B. Bowes asked for an update on the high school generator. J. Smith stated that a new generator had been ordered, 
but its assembly had not yet begun as they were waiting for all the parts, specifically the transfer switches. Once the 
switches arrived, the electrical work would begin. A concrete pad would then be poured, and UGI would be notified 
before the new generator was delivered. He clarified that the school was currently using a temporary, rented generator 
until the new one arrived. 
  
 
 
 



B. Public Comment on Building & Grounds Committee  
None at the time. 
 
 
7. Personnel Committee (Jason Moser)  
A. Professional Development  
Recommendation to approve up to 10 EC and MS teachers and administrators to attend Text Dependent Analysis 
training at CLIU #21 on 9/30/2025, 11/18/2025 & 1/28/2026 at a cost not to exceed $1,750.00 to be paid out of 
the curriculum budget.  
 
Jason Moser proposed that teams of administrators and teachers from the Elementary Center and the Middle School 
would attend training on text-dependent analysis (TDA). The training would focus on teaching students to read 
complex texts and use information directly from the text to answer questions. This skill was considered critical for all 
subjects, not just literature. The goal was for these trained individuals to become professional developers for the rest 
of the school staff. G. Laviolette clarified that ten people in total, including both administrators and teachers from 
both schools, would be attending. The teams were selected by school administration based on their potential to bring 
the knowledge back to their colleagues. J. Glaush noted the benefit of the Intermediate Unit's training, which 
provides ongoing support for the teachers who attend. 
 
B. Job Descriptions  
Recommendation to approve the following Job Descriptions:  
Teacher  
 
J. Moser and J. Beers discussed the need to approve a new job description for teachers because a generalized one did 
not currently exist. J. Moser then provided a personnel committee update. He stated that the committee planned to 
hold interviews to fill a few positions before the start of the school year. Board members would be invited to 
participate in the interviews. Some new hires might need to be approved retroactively at the next meeting, as they 
may be required to start work before a formal vote could take place. This retroactive approval was allowed under 
school policy. 
 
C. Public Comment on Personnel Committee  
None at the time. 
 
8. Technology Committee (Gretchen Laviolette)  
A. Public Comment on Technology Committee  
None at the time. 
 
9. Miscellaneous  
A. Turning Point USA  
B. Bell, a representative of the Carbon County Young Republicans, presented a proposal to start a Turning Point USA 
(TPUSA) chapter at the high school. He explained his motivation stemmed from the lack of youth involvement in local 
politics. 
 
B. Bell stated that the primary goal of the chapter was not political but rather to teach students to be better citizens 
and constructive members of society. He highlighted the group's core principles: limited government, free trade, and 
freedom. B. Bell suggested that the club could focus on various programs offered by TPUSA, such as their flag 
program and hunting conservation initiatives. He emphasized that he was not a member of the school district and that 
a staff member would be a more suitable mentor for the students. 
 
The board engaged in a discussion about the proposal. J. Beers and J. Moser suggested that the first step would be to 
find a staff member willing to be a mentor. J. Beers also pointed out that the club would need a staff member to serve 
as a mentor without a stipend. B. Bowes, while personally agreeing with the organization's principles, expressed 
concern about the potential for controversy and the need for balance, suggesting that a similar request from a 
Democratic club might follow. B. Bell agreed that having a forum for civil debate between students with opposing 
views would be a positive outcome. D. Dellecker, a member of TPUSA, voiced his full support, stating that any 
organization that teaches constitutional principles and civic responsibility should be encouraged. A. Walker expressed 
her support, noting that student involvement in extracurricular activities can lead to a decrease in harmful behaviors. 
J. Beers brought up a previous incident where a club had to find an outside mentor and expressed hope that a staff 
member would step up for this organization. The board ultimately agreed to have J. Moser approach staff members to 
gauge interest in mentoring the club. B. Bell was thanked for his presentation. 
 
B. Expansion of Student Opportunities  
J. Moser provided an update on several proposed student opportunities. He stated that not much progress had been 
made since the last meeting, but these initiatives remained a priority. 
 
J. Moser stated that a group of administrators and teachers would be assembled to explore what a new middle school 
shop program could look like. The goal would be for this program to act as a feeder for the high school's industrial arts 
and agricultural programs. J. Moser explained that he did not want to invest a lot of money into a traditional wood 
shop, but rather to create a space for students to learn a variety of basic skills that they could use throughout their 
lives. D. Dellecker added that this could teach students basic home maintenance skills. J. Moser noted that the first 
step was to finalize a program plan before designing a new space. 



 
J. Moser mentioned that adding new languages to the curriculum would require an additional professional staff 
member, as research has shown that online language courses are not as effective as in-person instruction. This matter 
would require further discussion by the board. 
 
J. Moser explained that the district was waiting for the comprehensive facilities report from SiteLogic before moving 
forward with a greenhouse. B. Bowes suggested that the Carbon Career & Technical Institute (CCTI) could build it to 
provide their students with experience. However, J. Moser and B. Bowes noted that this would not be possible due to 
contracting laws and prevailing wage requirements. J. Glaush then suggested a different type of greenhouse that the 
students could build themselves. 
 
S. Howland stated that the area designated for the TV studio was currently being used as a storage room. 
J. Moser and B. Bowes also acknowledged that these projects were moving slowly because summer was a busy time 
for administrators and teachers to prepare for the upcoming school year. J. Beers concluded the discussion by stating 
that she wanted to keep these items on the agenda to ensure they were not forgotten. 
 
C. Transportation Survey Results  
J. Moser presented the results of a district-wide survey on transportation. The survey was sent to all parents via 
PowerSchool and received 312 responses out of 2,400, which was considered a solid return. The goal of the survey 
was to determine why some parents who had bussing available to them were choosing to drive their children to school 
instead. 
 
J. Moser reported that the two most common reasons for not using bus transportation were parent work schedules 
and student behavior on the bus. Other reasons included the length of the bus ride, the distance from the bus stop, 
and the bus arriving too early. J. Moser noted that the number of responses citing behavior as an issue was likely 
typical of any district. 
 
S. Ebbert stated that behavior issues on buses had significantly decreased since cameras with both video and audio 
recording were installed. He explained that once students became aware of the cameras, the word spread quickly, and 
their behavior improved. S. Ebbert and B. Bowes confirmed that signs were posted on the buses to inform students 
and parents that they were being recorded. A. Walker added that a lot of student-athletes were being dropped off by 
their parents in the morning so they didn't have to carry their equipment on the bus. S. Howland and B. Bowes noted 
that the Elementary Center seemed to have the biggest drop-off problem and that it created traffic and safety 
concerns. 
 
J. Beers stated that since a large number of parents were still driving their children, the district should investigate 
whether the bus routes were adequately serving the parents' needs. S. Ebbert confirmed that the district’s bus 
contractor, Leon George, had software, “Bus Boss,” that could analyze routes and help shorten them. He added that 
the bus routes were cross-referenced with student lists and that the times were designed to be fair, with some 
students having a longer morning ride and a shorter afternoon ride, or vice versa. The board agreed that while this 
was a worthwhile endeavor, it should not be prioritized in the next few weeks due to the start of the school year. J. 
Moser stated that he would continue to work with the bus contractor to analyze the data and make any necessary 
adjustments. 
 
D. Policies and Consequences  
J. Beers raised a concern brought to her by a community member: the school district's policies, despite being the "law 
of the district," lack consequences when they are violated. She asked if the board would be interested in exploring 
ways to add enforcement measures to the policies. 
 
B. Bowes argued that some policies already have consequences, while others are intentionally broad, with 
administrative regulations filling in the details. She noted that the district previously lacked these regulations but has 
since adopted the Pennsylvania School Boards Association (PSBA) templates. B. Bowes suggested that the board 
review specific policies before consulting with their solicitor, Jeff Sultanik, to avoid unnecessary costs. 
 
D. Dellecker agreed with the community member's concern, stating that policies are meaningless without 
accountability. 
 
J. Moser acknowledged that a key issue is the sheer number of policies and the inherent subjectivity in determining 
whether one has been "broken." He suggested that some policies need to be more specific while others must remain 
broad to accommodate various circumstances. 
 
J. Glaush confirmed that a previous version of the policy regarding Robert's Rules of Order was amended to remove 
language that made it a flexible guide rather than a strict requirement. 
 
J. Beers concluded the discussion by asking if the board was interested in pursuing the matter further. D. Dellecker 
responded with a firm "yes," and J. Beers suggested that the first step would be to consult with their solicitor, Jeff 
Sultanik. B. Bowes suggested they first review a few policies themselves to save money. 
 
E. Construction Referendum Policy  
Joy Beers raised a community concern about the school district's construction projects, specifically questioning 
whether a policy could be created to require a referendum for all such projects. 
 



The board discussed the existing state law regarding construction projects. Barbara Bowes stated that a referendum is 
already required by law for projects exceeding a certain dollar amount. Duane Dellecker agreed but argued that the 
district could create its own policy to set a lower threshold, giving taxpayers more say in how their money is spent on 
construction that isn't for repairs or maintenance. Bowes countered, asserting that a district cannot change state law, 
to which Dellecker clarified that a district can tighten an existing law but cannot make it looser. 

 
The conversation also touched on the construction of the Elementary Center, with some board members questioning 
why it did not go to a public vote. Bowes suggested that the project's cost may have been under the state-mandated 
dollar amount for a referendum. 
 
The board agreed that the first step was to get a clear understanding of the existing state law. J. Moser was asked to 
find and share the relevant state law with the board. The board then concluded the discussion by agreeing to revisit 
the topic after reviewing the law to determine if a local policy could be created to address the community's concerns. 
 
F. Primary Elementary Student Devices  
J. Beers initiated a discussion about reducing screen time for elementary students, citing a study from Sweden and a 
practice in southern New York where schools are moving away from one-to-one devices for younger children. J. Moser 
expressed his agreement, stating that children should have physical books in their hands. 
 
The board discussed the current usage of technology at the elementary level. J. Moser noted that he would survey 
teachers to get a better sense of how much time students were spending on devices. He expressed a feeling that 
students in grades K-2 likely weren't using the devices very much, but that usage probably increased in the higher 
elementary grades. 
 
G. Laviolette shared a response from teacher N. Zehner, who confirmed that devices were used daily but for short 
durations. Students use them for: 

●​ i-Ready for 20 minutes a week, as well as for benchmark testing. 
●​ UFLI for daily word work. 
●​ Epic Reading (a digital library).​
 

The consensus was that the total screen time might add up to an hour a day, but it was broken into small increments. 
The board agreed that while technology is important for preparing students for the future, they need to strike a 
balance to ensure it doesn't negatively impact their development. 
 
The board will continue to monitor the issue, with J. Moser planning to gather more data from teachers to inform 
future decisions. 
 
G. Second Step  
J. Beers asked if the district had a program similar to D.A.R.E. to educate students about drug use. Jason Moser 
confirmed that the district already has a program through the Carbon-Monroe-Pike (CMP) Intermediate Unit. This 
program utilizes a curriculum called "Too Good for Drugs," which is a systemic, research-based curriculum designed to 
address this issue. Moser suggested that the district could potentially lean more on the CMP and LVHN (Lehigh Valley 
Health Network) to provide additional, more frequent presentations or lessons on drug education. 
 
J. Beers brought up a comment from a community member who felt that the focus should be on teaching students 
how to handle bullies rather than just preventing bullying. J. Moser stated that while the district's "Second Step" 
curriculum does have some components on coping with the effects of bullying, it is not extensive. B. Bowes recalled a 
previous presentation on bullying at the Franklin Fire Company, which she believed was related to the hazing laws 
passed after a student's death at Penn State. She wondered if that group might have more resources. The board 
acknowledged the importance of the topic and will continue to look into ways to enhance the curriculum in this area. 
 
In a discussion on how to address bullying, the board decided to explore options for additional training. While the 
district already uses the "Second Step" curriculum, Jason Moser suggested looking into other systematic training 
programs, noting that such programs would come with a cost. Steve Ebbert added that the middle school uses the 
"Life Skills Training (LST)" program in health and physical education classes, which includes a focus on conflict 
resolution. He also mentioned the success of the "Safe2Say Something" program, which has led to an increase in 
students reporting bullying and other crisis situations. The board agreed that while bullying is a difficult issue to 
eliminate, these programs and resources are a good start to empowering students. 
 
H. Special Counsel Investigation  
No update at the time. 
 
 
 
 
 
 
 
 



 
 
 
 
10. Communications  
A. Public Comment  
None at the time. 
 
B. Adjournment  
MOTION by D. Dellecker, SECONDED by H. Neff , to adjourn the Meeting.  
 

VOTE:  YES -     6            NO -     0          ABSENT -     3      ABSTENTIONS -     0    
  

The August 11, 2025 Workshop Meeting was adjourned at 9:32 PM.​
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 
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