Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, July 28, 2025 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:04 PM.

1.3 Meeting Announcements

A Board Meeting was held on June 23, 2025 at 7:00 PM in the Boardroom.
An Executive Session was held on June 23, 2025 at 9:40 PM for personnel
discussions according to Title 65 Section 708 (a) 1.

An Executive Session was held on July 14, 2025 at 6:30 PM for personnel and legal discussions according to Title
65 Section 708 (a) 1 and 7.

A Special Board Meeting was held on July 14, 2025 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on July 14, 2025 after the Special Board Meeting in the Boardroom.

An Executive Session will be held on July 28, 2025 at 6:00 PM for personnel and legal discussions according to
Title 65 Section 708 (a) 1 and 7.

A Board Meeting will be held on July 28, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Sean Gleaves PR Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Mr. Matthew Lentz, Contracting Business Administrator
Ms. Janine Partenio, Recording Secretary

Amy Herring, Leroi Yaffey, Lory Frey, Dave Krause, Rhonda Ruppell, Jarrad Hedes, Gretchen Laviolette, Sue Howland.

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as Modified
Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by H. Neff , to approve the agenda as presented

YES - _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

L. Yaffey of Nuchem Corp, a water treatment company, addressed the board. Mr. Yaffey explained that his company
previously did business with the school district. He noted that they recently received an informal notification in late
July that the district was going out to bid for water treatment services. He stated that the bid was awarded to another
company, and he believed there were significant differences between Nuchem Corp's bid and the one that was
accepted. Specifically, he noted that the Nuchem Corp bid was for three years, while the accepted bid was for one
year, with only a small difference in cost.



L. Yaffey expressed strong concern that the accepted bid did not include a provision for Legionella prevention, a crucial
public health and safety measure. He urged the board to reevaluate the contract, stating that it was not written in the
district's best interest. Mr. Yaffey implored the board to read the contract carefully and, if they agreed with it, to
consider replacing their attorney. He concluded by advising the board to hold off on signing the contract and offered to
be available for further contact.

1.9 Reports

Superintendent
J. Moser provided a report on several ongoing District initiatives. He announced that the District will be developing
comprehensive curricular frameworks for all grade levels and classes over the next calendar year. He clarified that a
textbook is a resource, not the curriculum itself, and that these frameworks will align with state standards. These
frameworks will be publicly available on the district website.

He also provided an update on the facilities assessment being conducted by SiteloglQ. The company was in the final
stages of its work, and the district was scheduled to receive preliminary findings in late August. This information will
be presented to the Board and the public, including timelines for necessary upgrades and estimated costs.
Additionally, the District's administrative team held a two-day retreat to finalize administrative goals that align with
the Board's goals and the district's strategic plan. He also noted that in August, a presentation on the spring PSSA
and Keystone exam results would be given by himself and Mrs. Laviolette, and the District's monthly newsletter
would begin its regular distribution.

Business Administrator
M. Lentz reported that all tax bills were issued and mailed at the end of the previous week. The office was also
preparing for the annual audit and had recently completed the cran con audit, which is now being sent to the state
for final approval.

LCCC/CLIU/CCTI/Library
D. Krause gave the following Report on LCCC:
"LCCC was honored to host the 2nd Annual PA Leadership Forum on July 9, 2025, in partnership with BloomBoard
and IU21. This event brought together statewide educational leaders to explore innovative solutions for strengthening
Pennsylvania’s teacher pipeline and building capacity across the K-12 workforce. BloomBoard is a talent development
in Pittsburgh. LCCC was represented on two of the forum’s morning panels. Elizabeth Shope, Assistant Professor and
Special Projects Coordinator, "Pathways for Adults: How do programs build capacity and community?” session. She
highlighted LCCC'’s collaborative work with BloomBoard, school districts, and intermediate units to support
paraprofessionals through job-embedded, flexible degree pathways that integrate academic coursework, mentorship,
and classroom experience. Brandon Kwiatek Executive Director of High School Connections, and also serves on
Lehighton’s Community Advisory Council that meets twice a year) contributed to the "Pathways for High School
Students: What innovative programs are working?” panel, where he shared insights on dual enrollment and early
college initiatives designed to give students a head start toward postsecondary credentials. LCCC is proud to serve as
both a convener and a collaborator in the statewide effort to reimagine educator pathways. The college looks forward
to continuing this important work alongside BloomBoard, IU partners, and district leaders across Pennsylvania. A
copy of the forum slides and resources can be viewed here.”

J. Glaush was unable to attend the previous meeting for the CLIU #21, but noted he had forwarded the agenda and
highlights to J. Partenio, who added the information to the agenda.

H. Neff had no report for the CCTI.

J. Beers briefly reported on the library in K. Sittler’s absence, stating how a recent library fundraiser appeared to be
very successful. B. Bowes confirmed this, stating that K. Sittler was very pleased with the event's turnout and
fundraising results. J. Beers said it looked good from the outside.

1.10 Minutes
MOTION by A. Walker, SECONDED by D. Dellecker, to approve the Minutes of the June 23, 2025 Board Meeting, the
July 14, 2025 Special Board Meeting, and the July 14, 2025 Workshop Meeting.

J. Glaush raised concerns regarding the accuracy of the closed captioning on the Board's YouTube video streams. He
stated that the inaccurate captions were leading to public criticism and urged the public to refer to the official meeting
minutes for an accurate record. The issue was discussed among the Board Members, G. Laviolette, J. Moser and J.
Partenio. It was suggested that the inaccuracies might be a result of YouTube's automatic, Al-driven closed-captioning
service rather than the camera equipment. J. Moser stated that the District would look into potential solutions to
improve the accuracy of the closed captioning, possibly with a paid service.

YES- _6 NO- _0O ABSENT - _3 ABSTENTIONS - _0


https://docs.google.com/presentation/d/1jc0aCsOwT0_9dwvfw4EI4hBEI7rH4yBDbwH1vNAj2Tg/edit?usp=sharing&urp=gmail_link

2. Financial Matters
2.1 Consent Agenda
Approval of consent agenda items *2.2-*2.10

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

D. Dellecker wished to remove 2.7-2.10 from the Consent Agenda.
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve consent agenda items *2.2-*2.6.

A point of clarification was made to ensure the motion to remove items was correctly stated and would be voted on
separately.

During the discussion on the approved consent items, J. Moser addressed the concerns raised earlier by L. Yaffey
regarding the water treatment contract. He stated that the process was based on obtaining quotes and did not require
a formal bid. He explained that the chosen quote made the most sense from a financial perspective.

B. Bowes clarified that the one-year contract for water treatment was intentional to align all school contracts to a
three-year cycle simultaneously. D. Dellecker noted that he found the proposed contract to be a complete service and
that the public commenter did not provide enough detail to substantiate his claims about the contract. J. Moser
concluded by stating that he had no concerns about the water treatment contract at that time.

There was no public comment on the new motion.

Roll Call Vote:
No Absent  Abstention

o

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Ms. Joy Beers, President

XX OXOXXOXE

[7)]
cNeolololololoNoNe]
cNeololololNoNoNoeNe]

YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

2.2 * Zones of Regulation
Approve the Zones of Regulation to be used for the behavioral interventionists at the Middle School. This will be paid
for out of the PCCD School Mental Health grant.

2.3 * ClearTrack Hr, LLC - PSHIC
Approve the Dependent Verification Services Agreement with ClearTrack HR, LLC for PSHIC per the attached
document.

2.4 * Water Treatment Middle School & Elementary Center - The Tustin Group
Approve the TWS Full Service Water Management Proposal from The Tustin Group for the Elementary Center at
$3,206.00 (billed quarterly) and the Middle School at $3,781.00 (billed quarterly), as attached.

2.5 ¥ UTV/Kubota - Sourcewell
Approve the purchase of a Kubota V Series RTVX2C SKLH1 with cargo mounted drop spreader and hydraulic
snowblade from Sourcewell at a total cost of $34,180.36

2.6 * Berkshire Systems Group, Inc. - Intercoms

Opt for Option #1, #4 (add on) and #5 (add on) with Berkshire Systems Group, LLC for installation of a Telecor
eSeries Intercommunication System at the Lehighton Area High School, Lehighton Area Middle School, Lehighton Area
Elementary Center, and Lehighton Area School District Administration Building at a total amount of $93,045.00.

2.7 High School Anatomy & Physiology Textbooks - McGraw Hill

MOTION by A. Walker, SECONDED by H. Neff, to approve the purchase of High School Essentials of Anatomy and
Physiology textbooks with 6-year digital access from McGraw Hill at a cost of $15,993.78, to be paid out of the
2025-2026 curriculum budget.

D. Dellecker confirmed that a board member had reviewed the material and was satisfied with it.



Roll Call Vote:

Yes No  Absent Abstention

Mr. Sean Gleaves, Member 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Treasurer X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

2.8 High School Environmental Science Textbooks - Cengage (National Geographic)

MOTION by J. Glaush, SECONDED by H. Neff, to approve the purchase of High School Environmental Science
textbooks with 6-year digital access from Cengage (National Geographic) at a cost of $22,652.00 to be paid out of the
2025-2026 curriculum budget.

J. Glaush expressed that while the book was "left-leaning" and heavily biased toward what he called "settled science,"
he believed it could still be a valuable resource if the teacher presented all perspectives. D. Dellecker agreed with this
assessment.

Roll Call Vote:
No Absent  Abstention
0

[72]

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Ms. Joy Beers, President

><O><><O><O><><é
[cNeolololoNolNoeNeNe]
OXOOXOXOo
[cNeolololoNeNoeNeNe]

YES - _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

2.9 High School Physics, Biology, & Chemistry Textbooks - Pearson

MOTION by A. Walker, SECONDED by J. Glaush, to approve the purchase of high School Physics, Biology, and
Chemistry Textbooks with 6-year online subscriptions, through Pearson at a cost of $39,478.50, to be paid by the
2025-2026 curriculum budget.

A. Walker stated that she had reviewed the books and felt comfortable with the purchase based on J. Moser's earlier
comments that all perspectives would be offered in the curriculum.

Roll Call Vote:
No Absent  Abstention
0

n

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Joy Beers, President

XX OXXOXOXE
cNeololololoNoleNe]
cNololololoNoNeNe]

YES - _6 NO - _0 ABSENT - _3 ABSTENTIONS - _0

2.10 High School US History Textbooks - SAVVAS

MOTION by J. Glaush, SECONDED by H. Neff, to approve the purchase of High School US History textbooks with
5-year online subscription through SAVVAS at a cost of $14,159.25 to be paid out of the 2025-2026 curriculum
budget.

D. Dellecker expressed his strong opposition to the book, stating that after an in-depth review, he found several
fundamental errors. He cited examples of the Mayflower Compact not being included and the text's misrepresentation
of the separation of church and state as being in the Constitution. A. Walker shared similar concerns, noting that the
book presented a fallacy about the separation of church and state.



B. Bowes asked if the online subscription that came with the textbook might provide access to additional resources or
primary documents. J. Moser confirmed that this was a possibility and that primary documents were also available for
free online. D. Dellecker stated he would be voting against the item and would be interested in working with the
curriculum department to clarify and correct the information presented in the book if the motion passed.

Roll Call Vote:
Absent  Abstention
0

(]

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. Joy Beers, President

XOXXOOXOXag
oooooxooocz)
OXOOXOOoX
coocoocoocoo

YES- _5 NO- _1 ABSENT - _3 ABSTENTIONS - _0

2.11 PLGIT Investment

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the investment of $2.8 million in capital improvement
funds at PLGIT and $2.8 million of general funds in accounts with PLGIT to maximize interest earnings for the District.
Funds will be invested to maximize interest earnings. A snapshot of interest rates is provided but investments

will earn interest based on the interest rates at the time the investment is made following the approval of this
motion.

D. Dellecker inquired whether the district's current investment banks were given an opportunity to match the offer
presented. M. Lentz of the business office responded that the District's investment program through Mauch Chunk
Trust (MCT) has a universal rate benchmarked against the New York Federal Reserve rate, which does not involve a
negotiation process based on other offers. D. Dellecker accepted this explanation, stating that he just wanted to
ensure an opportunity was given.

J. Moser and J. Beers both commended M. Lentz for his work in a short timeframe to secure a new investment
management program. Both noted that the program will provide the District with greater flexibility to best use its
funds and that it had been a goal of the Board for several years. B. Bowes confirmed that the new program should be
considered a contract with a roll call vote.

Roll Call Vote:
No Absent  Abstention
Ms. April Walker, Member 0
Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. Joy Beers, President

XOXXOXXOXa
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OXOOXOOoOX
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YES- _6 NO- _0O ABSENT - _3 ABSTENTIONS - _0

2.12 Cisco Meraki Switches
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the purchase of 3 Cisco Meraki refurbished switches at a
total cost of $5,541.34 to be paid out of the technology budget.

B. Bowes asked about the cost savings of the refurbished switches. G. Laviolette explained that a new switch would
cost approximately $10,000 and that the District's long-term goal was to replace all 26 switches nearing their end of
life through the E-Rate process, which would save the district a significant amount of money. She stated that these
three refurbished switches were a temporary solution to replace critical, failing units at the middle and high schools,
with one extra kept as a backup. The switches came with a lifetime warranty. J. Moser praised G. Laviolette for a cost
analysis that determined this approach was the most fiscally responsible for the District.

J. Glaush suggested that the retired switches could be repurposed for student use in high school classes. He stated
that this would provide students with valuable hands-on experience in networking. S. Howland noted that the switches
could be used in science classes. J. Glaush offered to provide assistance if needed.



Roll Call Vote:

(7]
=

o] Absent  Abstention
Mr. Richard R. Beltz, Vice-President X
Ms. Barbara Bowes, Member
Mr. Duane Dellecker, Treasurer
Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member
Ms. Heather Neff, Member
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, President

XKXOXXOXXOF
[ecNololololoNoNeNe]
OO XOOXoOOo
[ecNolololoNoNoNoNe]

YES - _6 NO - _0 ABSENT - _3 ABSTENTIONS - _0

2.13 PowerSchool Document Delivery
MOTION by J. Glaush, SECONDED by H. Neff, to approve the purchase of PowerSchool Document Delivery at a cost of
$3,182.07 for the first year to be paid out of the technology budget.

J. Moser explained that this service would allow the District to electronically deliver report cards to parents as PDF’s
via email without requiring them to log into the PowerSchool portal. He also noted that G. Laviolette explained that the
service could be used for other mass distributions, such as sending transcripts to graduating students. B. Bowes
expressed concerns that the cost might be too high for a single use case like report cards, but G. Laviolette clarified
that the system could distribute any document created within the PowerSchool platform. J. Glaush also mentioned the
service would save the district money on printing costs.

Roll Call Vote:
Yes No Absent  Abstention

Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Treasurer X 0 0 0
Mr. Sean Gleaves, Member 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Joy Beers, President X 0 0 0
YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

2.14 Canvas - Instructure
MOTION by J. Glaush, SECONDED by H. Neff, to approve the purchase of Canvas through Instructure at a cost of
$14,712 to be paid out of the technology budget.

J. Moser explained that the platform allows teachers to create online course shells where students can access and
submit assignments, which will significantly reduce printing costs. B. Bowes added that using the system would help
the district avoid extra charges under their printing contract if they exceed their allotted humber of printed
documents.

Roll Call Vote:

(%]
=

o] Absent  Abstention
Mr. Duane Dellecker, Treasurer 0
Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Ms. Joy Beers, President

XX OXOXXOXE
cNeololololololeNe]
cNololololNoNoNoNe]

YES - _6 NO - _0 ABSENT - _3 ABSTENTIONS - _0



2.15 Food Service Transfers

MOTION by D. Dellecker, SECONDED by J. Glaush, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

June 2025

NSLP Lunch Federal $11,407.40

NSLP Breakfast Federal $4,899.58

NSLP State Lunch $402.30

NSLP State Breakfast $1,192.10

YES- _6 NO- _0O ABSENT - _3 ABSTENTIONS - _0

2.16 Activities Funds
MOTION by D. Dellecker, SECONDED by A. Walker, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for June 2025.

YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

2.17 Per Capita/Occupational Tax Exemptions
MOTION by D. Dellecker, SECONDED by A. Walker, to approve the exemptions from Per Capita and/or Occupational
Tax, as attached.

B. Bowes asked M. Lentz if the tax exemption forms were available for people to fill out at the District's office. M.
Lentz confirmed that the forms were available at the office and through the tax collectors. B. Bowes mentioned she
had retired last year so M. Lentz requested B. Bowes to bring all necessary information to the District office to
complete the form.

YES - _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

2.18 Reports

MOTION by A. Walker, SECONDED by D. Dellecker, to approve the following Reports:
June 2025 (Year End)

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

5. Fund Summary

July 2025 (up to 7/28/2025)

. Condensed Board Summary
. Expenditure Report

. Revenue Report

. Fund Summary

AWNR

B. Bowes raised concerns about the Expenditure by Object and the Condensed Board Summary reports, which showed
the District was $4.9 million over budget. She asked M. Lentz for a clarification. M. Lentz explained that the apparent
over-expenditure was due to two separate transactions: a $2.8 million transfer to the capital reserve fund and a $2
million transfer from the general fund to the debt service fund to pay bondholders. These were internal fund transfers,
not actual expenditures, but they still appeared as such on the reports. M. Lentz also noted that the student activity
funds did not have budgets, which contributed to the discrepancy. D. Dellecker summarized that the District was not
over budget and was in good financial standing.

B. Bowes also noted that the district collected an additional $2.2 million in local and state revenue, but was still owed
funds from the state and federal governments. M. Lentz stated that most of the outstanding state funds were
guaranteed reimbursements. D. Dellecker noted that the District’s fund balance was over $18 million, indicating a
strong financial position.

YES - _6 NO - _0 ABSENT - _3 ABSTENTIONS - _0

2.19 Payment of Bills
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following Payment of Bills for the 2024- 2025 school
year and the 2025-2026 school year:

June 2025 for 2024-2025 school year:
General Fund:

--Non-Negotiable $ 445.85
--Regular Checks $328,164.13
--Credit Card $ 0.00
Debit Card: $ 15,072.17

Total: $343,682.15



July 2025 for 2025-2026 school year:

General Fund:
--Non-Negotiable $ 21,426.75
--Regular Checks $1,498,588.02
--Credit Card $ 0.00
Debit Card: $ 3,328.69
Payroll (June): $1,488,910.45
Food Service Fund: 162,141.26
Total: $3,174,395.17

B. Bowes had several questions about the bills. First, she asked for clarification on Purchase Order File Number 1,
which was transferred from fiscal year 2024-2025 and paid in July, and whether it was coming from the 2024-2025
budget. M. Lentz confirmed that bills were not paid until the items were received, which could account for the delay. B.
Bowes provided two examples of delayed payments: one to School Specialty from March and another to West Music
from April.

She also pointed out a technical issue with the online documents, noting that Purchase Order File Number 4 was not
uploaded to the executive content area. Instead, there were two copies of Purchase Order File Number 3. She stated
that she was able to find the redacted file on the public side of the website, but she was looking for the unredacted
version on the Board’s side to make the comparison.

YES- _6 NO- _0 ABSENT - _3  ABSTENTIONS - _0Q

3. Personnel
3.1 Consent Agenda
MOTION by D. Dellecker, SECONDED by A. Walker, to approve consent agenda items *3.2-*3.3

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0
3.2 * Job Descriptions

Approve the following Lehighton Area School District Job Descriptions

Lead Network Analyst Homeless Liaison

3.3 * Candidates for Extracurricular Activities

Approve the following Candidates for Extracurricular Activities:

Kevin Kotch - High School Debate Advisor at a stipend of $1,800.00

Kevin Kotch - High School FBLA Co-Advisor at a stipend of $1,800.00

Kevin Kotch - High School Scholastic Scrimmage Assistant Advisor at a stipend of $1,500.00
Ben Tkach - Elementary Center Yearbook Advisor at a stipend of $2,200.00

3.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Volunteer Football Coach - Randan Solt

Assistant Cheerleading Coach - Autumn Bickert & Megan Kusse (splitting the position stipend)
Assistant Cheerleading Coach - Amanda Hunsicker

Assistant Field Hockey - Jessica Tkach

Middle School Girls Basketball - Ken Parliman

Assistant Girls Basketball - Kelly Williams, Mackenzie Borger

Middle School Boys Basketball - Anthony Rossino

Assistant Coach ( Freshman ) - Will White

Assistant Coach - JC Dietz and Jeff Miller

Junior High Wrestling - Joe Tartar & Bart Mease

Assistant Varsity Coach - Tyler Cann & Michael Cremeens

Fall Game Managers:
Ronald Rabenold

Jordan Cook
Timothy Sharrow
Theresa Kokinda
Nicholas Miller



Varsity Football Announcer - Kevin O'Donnell

Varsity/JV/MS Football Scoreboard - John Lopata

Varsity Boys Soccer Announcer - John Lopata

Varsity/JV Boys Soccer Scoreboard - John Lopata

Varsity Girls Soccer Announcer - John Lopata

Varsity/JV Girls Soccer Scoreboard - John Lopata

Varsity Field Hockey Announcer - John Lopata

Varsity/JV Field Hockey Scoreboard - John Lopata

Ticket Sellers for Boys Soccer, Girls Soccer, Field Hockey, Volleyball MS/JV/Varsity Football - Kyle Smith &
Linda Kasperski

YES - _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

3.5 Candidates for Employment

MOTION by A. Walker, SECONDED by H. Neff, to approve the following candidates for employment in accordance with
the respective contracts:

Hannah Daly - Middle School Counselor with a Master's Degree at Step 1 and an annual salary of $55,835.00 and
an effective date of August 12, 2025, pending any necessary documentation.

Justine Helman - Elementary Center 3rd Grade Teacher with a Bachelor's Degree at Step 5 and an annual salary
of $57,385.00 and an effective date of August 12, 2025, pending any necessary documentation.

Jessica Cericola - Elementary Center Academic Interventionist with a Bachelor's Degree at Step 1 and an

annual salary of $53,035.00 and an effective date of August 12, 2025, pending any necessary documentation.
Laura Filchner - Elementary Center 3rd Grade Teacher with a Bachelor's Degree at Step 1 and an annual salary
of $53,035.00 and an effective date of August 12, 2025, pending any necessary documentation.

Conner Grabfelder - Elementary Center 3rd Grade Teacher with a Bachelor's Degree at Step 1 and an annual
salary of $53,035.00 and an effective date of August 12, 2025, pending any necessary documentation.

Jennifer Grima - Elementary Center Academic Interventionist with a Bachelor's Degree at Step 1 and an

annual salary of $53,035.00 and an effective date of August 12, 2025, pending any necessary documentation.
Heather Mullen - Middle School Family Consumer Science teacher with a Bachelor's Degree at Step 2 and an
annual salary of $54,035.00 and an effective date of August 12, 2025, pending any necessary documentation.
Kianna Cederberg as the 2nd year mentor for Heather Mullen for the 2025/2026 school year at a contracted rate
of $37 per hour for up to 10 hours.

J. Moser welcomed seven new teachers to the District: Hannah Daly, Justine Helman, Jessica Cericola, Laura Filchner,
Conner Grabfelder, Jennifer Grima, and Heather Mullen. He noted that many were in their first teaching positions. J.
Moser explained that the District was incredibly fortunate to have hired its top seven candidates, a feat he said was a
rarity in public education today due to the challenges with the teacher pipeline. J. Beers supported his comments,
adding that she also participated in the interviews and was impressed by the energy and quality of the candidates.

YES - _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

3.6 Candidates for the Substitute List

MOTION by D. Dellecker, SECONDED by A. Walker, to approve the following list of requested candidates for the
2025-2026 Substitute List, pending any necessary paperwork:
Substitute Teacher

Jordan Eckman

Kathleen Silvonek

Melissa Lukenbach

Sharon Focht

Morgan Nothstein

Glenn Whiteman

Rhonda Rupell

Shirley Rodgers

William Kunkle

Julia Diehl

Marshall Wolverton

Ashley Russo

Haley Fritz

Substitute Nurse
Sheryl Anderson Bamford

Substitute Support
Kyle Smith

Lisa Seltzer

Erin Gillis



J. Moser acknowledged the presence of R. Rupell at the meeting and the addition of former teacher W. Kunkle to the
list. He also noted the return of retired teacher S. Focht. J. Glaush commented that the substitute list seemed longer
than usual, which he considered a positive sign. B. Bowes also noted that the list normally grows longer later in the
year.

YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0

3.7 Pre-Approval of Employee Continuing Education Courses

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:

1. Employee #1208 - September 8-November 30, 2025/Student Teaching Internship (Teacher Intern Program
MAT in Middle Level Education - up to $300.00).

2. Employee #607- July 30-August 29, 2025/Creating a Student-Centered Social Studies Classroom (Graduate
Course Non-Degree Seeking - up to $1,677.00).

3. Employee #1241- June 1-August 31, 2025/Emotional Intelligence (Graduate Course Non-Degree Seeking - up
to $1,677.00).

4. Employee #146- August 1-October 1, 2025/Mentoring New Teachers (Graduate Course Non-Degree Seeking -
up to $1,677.00).

5. Employee #1821- July 28, 2025-August 21, 2026/Understanding and Managing Disruptive Behaviors in the
Classroom (Graduate Course Non-Degree Seeking - up to $1,677.00).

6. Employee #1821- July 28, 2025-August 31, 2026/Addressing Literacy Gaps in Adolescents (Graduate Course
Non-Degree Seeking - up to $1,677.00).

7. Employee #1821- July 28, 2025-August 31, 2026/Teaching Strategies to Enhance Learner Engagement
(Graduate Course Non-Degree Seeking - up to $1,677.00).

8. Employee #1821- July 28, 2025-August 31, 2026/Increasing Positive Behavior in the Classroom (Graduate
Course Non-Degree Seeking - up to $1,677.00).

YES- _6 NO- _0O ABSENT - __3 ABSTENTIONS - _0

3.8 Professional Development

MOTION by H. Neff, SECONDED by J. Glaush, to approve the following professional development opportunities:

1. Up to 7 Lehighton Area Elementary Center professional staff members to attend LETRS training at Bucks County
Intermediate Unit on October 14, 2025, December 3, 2025, February 24, 2026, and May 12, 2026 at a total cost not
to exceed $3,500.00 to be paid out of professional development.

2. Employee #1409 to attend Drafting Legally Defensible IEP's through EdLaw Interactive, LLC on August 14 &

15, 2025 at a total cost not to exceed $750.00.

J. Moser commented specifically on the LETRS training, praising T. Foster for advocating on taking the District's
reading specialists and academic interventions to the training. He stated that this training is considered one of the
best for teaching reading and is a cost-effective way to bring new knowledge back to the elementary school.

YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

3.9 Resignations

MOTION by A. Walker, SECONDED by D. Dellecker, with regret, accept the resignation of the following employees:
Karen Geiger - Substitute Cleaner effective July 10, 2025.

Bron Leupold - Volunteer Middle School Soccer Coach effective July 20, 2025.

YES - _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

Prior to moving to the next section of the agenda, J. Glaush asked J. Partenio if the screen display could be adjusted
to make the agenda items larger and easier for the audience to read. He suggested zooming in on the content to fill
the screen rather than having it appear small. J. Partenio complied with the request and B. Bowes noted that paper
copies of the agenda were also available for the audience. J. Glaush responded that the paper copies did not have the
same level of detail as the digital display. J. Partenio informed the Board that there were actually two very large
paper copies of the agenda which included all attachments and handbooks, available for the public to reference during
the meeting.

4. Programs
4.1 Consent Agenda

MOTION by A. Walker, SECONDED by J. Glaush, to approve consent agenda items *4.2-*4.10

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

Roll Call Vote:



Yes No Absent  Abstention

Mr. Sean Gleaves, Member 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Treasurer X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

4.2 * First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:

103.1 - Nondiscrimination - Qualified Students With Disabilities 217 - Graduation Requirements
718 - Commercial Sponsorship/Partnership Agreements

4.3 * CLIU #21 Title I Intergovernmental Agreement
Approve the CLIU #21 Intergovernmental Agreement for Title I services for 2025-2026 District students in Non-Public
schools.

4.4 * CLIU #21 Title III Consortium
Approve the 2025-2026 Title III Consortium Memorandum of Understanding with the CLIU #21.

4.5 * ATSI Non-Title I School Plan
Approve the ATSI Non-Title I School plan for 2025-2026 and the attached affirmation statement.

4.6 * 2025-2026 Student/Parent Handbooks

Approve the following student/parent handbooks for the 2025-2026 school year:
Lehighton Area High School

Lehighton Area Middle School

Lehighton Area Elementary Center

Lehighton Area Pre-K Counts

Lehighton Area Virtual Academy (LAVA)

4.7 * Additional Handbooks/Resource Guides

Approve the following additional handbooks/resource guides for the 2025-2026 school year:
McKinney Vento Resource Guide

Home Education Handbook

Therapy Dog Administrative Practices and Procedures

4.8 * Pathstone
Approve the Letter of Understanding and Memorandum of Understanding with Pathstone, Child & Family Development
Services Family Development Services, as attached

4.9 * Additional Therapy Dog
Add an additional Therapy Dog to the Lehighton Area School District Therapy Dog Program.

4.10 * High School Enrichment Journeys

Approve all 2025-2026 field trips for the following High School student groups as per District Policy 121:

National Honor Society members to attend local volunteer events, including but not limited to activities at Franklin
Township Fire Company, Yenser’s Tree Farm, and Baer Memorial Pool.

Lehighton Area High School Chorus to volunteer by performing at local hospitals and healthcare facilities. Lehighton
Area High School Band to perform in various community parades and public events, representing LAHS.

Scholastic Scrimmage Team to travel to and participate in academic competitions held at various locations throughout
the Lehigh Valley.

Personal Conditioning class, which will include hikes at various outdoor locations

Aevidum Club, Student Forum Club through CLIU #21, and collaborative programs with St. Luke’s and Lehigh Valley
Health Network (LVHN), including onsite visits to hospitals or the LVHN Learning Center.

All trips will be scheduled based on weather conditions and/or event/agency availability and will be coordinated
through the appropriate teachers, advisors and agency representatives. All field trips will be supervised by District
staff and will comply with District policies while supporting the District’s educational goals and objectives.

Purpose:

To support student engagement in community service, artistic performance, and academic enrichment through
meaningful, real-world experiences that promote leadership, civic responsibility, and intellectual growth and to provide
meaningful experiential learning opportunities that promote physical wellness, mental health awareness, student
leadership development, and career exploration in the health and wellness fields.



4.11 School Enrichment Journeys

MOTION by H. Neff, SECONDED by D. Dellecker, to approve the following School Enrichment Journey requests:

1. 6-8 Emotional Support (Tyler Cann) - October 22-24, 2025 - 10:00 AM-1:00 PM-Yensers Tree Farm - ES
Reward Trip.

2. 6-8 Emotional Support (Tyler Cann) - January 20-22, 2026 - 9:00 AM-1:00 PM- America on Wheels- ES
Reward Trip.

3. 6-8 Emotional Support (Tyler Cann) - February 10-12, 2026 - 9:00 AM-1:00 PM-Martin Guitars - ES
Reward Trip.

4. 6-8 Emotional Support (Tyler Cann) - March 17-19, 2026 - 9:00 AM-1:00 PM-Jim Thorpe Jail - ES Reward
Trip.

5. 6-8 Emotional Support (Tyler Cann) - April 14-16, 2026 - 9:00 AM-1:00 PM-Fighters Heaven - Muhammed
Ali Training Camp - ES Reward Trip.

D. Dellecker commented that he supported these trips as a way to expand the minds of students, recalling his own
positive experiences on similar trips to Roadside America and Crystal Cave.

YES- _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

4.12 Pre-K Curriculum - Frog Street
MOTION by J. Glaush, SECONDED by H. Neff, to approve Frog Street as the Pre-K Curriculum at a total cost of
$6,641.59, including professional development, to be paid out of the pre-k counts budget.

A pre-k curriculum decision was made and the recommendation is for Frog Street at a total cost of
$6,641.59, including professional development. The cost of this will be out of the pre-k counts budget.

G. Laviolette informed the board that a sample of the curriculum was available for review.
Roll Call Vote:

No Absent  Abstention
0

[72]

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Ms. Joy Beers, President
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YES - _6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

4.13 Use of School Property

MOTION by D. Dellecker, SECONDED by H. Neff, to approve Use of School Property for the following requests:

1. Carbon County Chapter PIAA Football Officials (Daniel Rossino) - August 26, September 9 & 23,

October 7 & 21, 2025 - 7:00-8:00 PM - High School Classrooms - Professional Development for the PIAA

Football Officials.

2. Franklin Township Athletic Association (Heather Spotts) - Sundays beginning September 21, 2025 - Times
TBD with schedule -]V & Varsity Softball Fields/Outside Fields - Practices and/or games due to not having a field
because of renovations.

YES- _6 NO- _0O ABSENT - _3 ABSTENTIONS - _0

4.14 Disposal of Surplus Property

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the disposal of the following and attached surplus items
as per policy 706.1:

154- FOSS Science Resources Grade 5 copyright

2016 137- FOSS Structures of Life Grade 3

copyright 2015 125- FOSS Science Resources Grade

3 copyright 2015 124- FOSS Motion and Matter

Grade 3 copyright 2015 2- FOSS Science Resources
Grade 4 copyright 2016

1- FOSS Water and Climate Grade not listed copyright
2015 1- FOSS Earth and Sun Grade not listed copyright
2016 1- FOSS Insect and Plants TE copyright 2015

32- FOSS Insect and Plants Student edition copyright
2015 4- FOSS Soils, Rocks, and Landforms TE copyright
2019 5- FOSS Mixtures and Solutions TE copyright 2019



5- FOSS Earth and Sun TE copyright 2019

14- FOSS Structures of Life TE copyright 2015
1-Pearson Ecology and Environment TE copyright
2011 2- FOSS Energy copyright 2018

6- FOSS Living Systems TE copyright 2019

4- FOSS Environments TE copyright 2016

8- FOSS Water and Climate TE copyright 2015
10- FOSS Motion and Matter TE copyright 2015

YES- _6 NO- _0O ABSENT - _3 ABSTENTIONS - _0

5. Miscellaneous

5.1 * Secondary Evacuation Location

MOTION by B. Bowes, SECONDED byH. Neff , to approve the 2025-2026 Secondary Evacuation Location Memorandum
of Understanding and Protection of Personally Identifiable Information and MOU Appendix B Code of Conduct:
Parents/Guardians, Visitors, Volunteers and Consultants.

YES- _6 NO- _0 ABSENT - _3  ABSTENTIONS - _0Q

6. Old Business

6.1 LERTA

J. Beers stated that the district’s solicitor had provided a list of legal concerns to the borough manager, who would
present them to the Borough Council. She stated that the Board would reassess its support for the LERTA once these
legal issues were addressed.

The Board then revisited the topic of the LERTA's geographical scope. J. Glaush and B. Bowes, who were previously
against applying the LERTA to the entire borough, stated that after receiving a more thorough explanation, they were
now more amenable to the idea. The explanation clarified that applying the LERTA to the entire borough would ensure
that small, grandfathered businesses located outside of a concentrated area would not be excluded from the program's
benefits. D. Dellecker, H. Neff, and A. Walker expressed their support for the LERTA. D. Dellecker stated that he was
in favor of the program because the district would not lose any tax revenue and could potentially benefit from
increased property values over time due to new development. B. Bowes concluded by noting that she wished the
board had received this information earlier in the process.

6.2 Traffic Light

J. Moser provided an update on the progress of the traffic light project. He mentioned that he and J. Partenio
completed a grant application for the project, and they were awaiting a response. J. Partenio stated that the District
received letters of support from State Senator David Argall and Representative Doyle Heffley, which they hoped would
help with the application process.

6.3 Grant Writing

J. Moser clarified that the District was working on a competitive grant writer, and he would present a proposal for the
board to review and discuss at the August workshop meeting. He stated that the attached documentation would
outline the parameters of the proposed contract.

6.4 Visioning Meeting
J. Beers proposed holding a visioning meeting on Wednesday, August 27. The date was determined after J. Partenio
sent out a survey to find a time that worked best for Board Members.

The proposed date was met with mixed responses. B. Bowes stated that she was not interested in attending at all,
while H. Neff said her attendance would depend on her schedule. A. Walker confirmed that she was available and
suggested an evening meeting. J. Beers then proposed a start time of 7:00 p.m., noting that the Board needed to hold
the meeting before the end of the summer.

6.5 Special Counsel Investigation

J. Beers stated that she requested the Special Counsel Investigation be placed on the agenda so that the Board could
review the Request for Proposal (RFP) that J. Moser and M. Lentz had already begun. She noted that the information
was provided for everyone to review and would be discussed in greater detail at the upcoming Workshop Meeting.

6.6 Future Farmers of America

J. Moser provided an update on the proposed Future Farmers of America (FFA) club. He reported that the club's
establishment would be delayed by one year because a second agricultural course needed to be developed and
approved before the district could qualify for a charter. He noted that the District was working on new course
development and that once a second course was in place, they could move forward with it. He anticipated there would
be strong student interest. B. Bowes expressed support for the initiative, noting its relevance to the local area's
agricultural community.



6.7 High School Clay Target Club
J. Moser stated that Mr. Jerome Scarpati would be attending the August Workshop Meeting to give a presentation on
the Clay Target Club and answer any questions.

7. New Business for Discussion
None at the time.

8. Communications

8.1 Directors' Concerns

Textbooks

A. Walker thanked J. Moser, G. Laviolette, and the teachers for their work on the textbook selection process. She
noted that despite the lengthy discussion on the matter, she wanted them to know their efforts were appreciated.

D Bradley’s RTK Request

D. Dellecker asked about the status of Mr. David Bradley's right-to-know requests. J. Moser stated that the requests
had not been fully satisfied, but D. Bradley had recently received another batch of files. He explained that a quality
control check was being done on a first batch of documents with Toshiba before more were sent to be processed. He
estimated that the remaining requests would take time to fulfill due to the large volume of paperwork but stated that
the District was working on fulfilling them as quickly as possible. J. Glaush and J. Beers both noted that D. Bradley
seemed to be satisfied with the progress.

Email Acknowledgement

B. Bowes asked if the two recent emails received by the directors would be acknowledged. J. Beers stated that she
would acknowledge the emails and discuss them further with Superintendent J. Moser to determine if any items
needed to be added to the upcoming workshop agenda. B. Bowes concluded by stating that she believed the emails
should be acknowledged since someone took the time to write them.

8.2 Public Comment
None at the time.

8.3 Adjournment
MOTION by J. Glaush, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0
The July 28, 2025 Board Meeting was adjourned at 8:26 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



