
Lehighton Area School District  
1000 Union Street  

Lehighton, PA 18235  
Monday, July 14, 2025 at 7:00 PM  
WORKSHOP MEETING - MINUTES  

 
1. Opening Exercises  
A. Opening Exercises  
Opening Exercises were performed previously at the Special Board Meeting prior to this Meeting. 
 
B. Call to Order  
Board President, J. Beers called the Workshop Meeting to order at 7:28 PM 
 
C. Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Duane Dellecker PR Ms. Heather Neff 

AB Mr. Richard Beltz  PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler 

PR Ms. Barbara Bowes AB Mr. Sean Gleaves PR Ms. April Walker 

 
Also Present: 
Mr. Jason Moser, Superintendent 
Mr. Matthew Lentz, Contracting Business Administrator 
Ms. Janine Partenio, Recording Secretary 
 
Kay Barry, Amy Herring, Lory Frey, Jarrad Hedes, Rachel - BRCTV, Sandra Michalik, Gretchen Laviolette, Tiffany 
Strausberger, Sue Howland, Justin Smith. 
 
D. Public Comment  
None at the time. 
 
 
2. Academic Affairs Committee (Jason Moser & Gretchen Laviolette)  
A. Title Plan Presentation  
G. Laviolette opened the discussion by explaining that an annual plan for Title I participation at the elementary center 
needed to be written to address the academic needs of students. She reported that a steering committee, composed 
of administrators, teachers, parents, community members, her secretary, and D. Dellecker, the school board 
representative, held three meetings from the end of May through June. The committee completed homework 
assignments between sessions, and G. Laviolette, Mr. Sebelin, and Dr. McGalla also met administratively to complete 
tasks. This collaborative effort aimed to create a vision for learning, identify strengths and challenges, establish goals, 
and develop action plans. 
 
G. Laviolette detailed the vision for learning, noting its similarity to the district’s comprehensive plan vision with some 
key modifications. A third sentence regarding alignment to PA Core Standards was removed as the committee 
considered it unnecessary. The first sentence was revised to focus on "improving student development" instead of 
"school improvement," broadening the scope to include students' mental, emotional, and social aspects, not just 
academics. The second sentence was changed from addressing "all students and subgroups across all classrooms" to 
"all students, school wide," to avoid singling out subgroups. 
 
The committee analyzed data from the PA Teacher Ready Index, aReady for reading, and iReady for math to identify 
strengths and areas for growth. Key strengths included a decrease in "well below" benchmark levels in ELA for grades 
three to five from the beginning to the end of the year. In math, the second year of iReady implementation was 
viewed positively, and there was a notable increase in students performing "early on grade level" or "mid or above 
grade level" across all grades. The implementation of Bookworms, a curricular resource focused on the science of 
reading, was also identified as a benefit. 
 
G. Laviolette then presented the main challenges identified. In math, there was a concerning trend of fewer students 
performing at or above grade level as they progressed to higher grades. Specifically, in intermediate grades (three to 
five), close to or more than half of the students were one or more grade levels below where they should be. D. 
Dellecker interjected, reminding everyone that there was "lots of work to do." G. Laviolette acknowledged that while 
the district was near the state average, the state averages were low, indicating room for improvement. Finally, a 
decrease in growth in ELA and math for students with disabilities was identified as a critical area of focus. 
 
 
 



Based on the challenges discussed, the following goals were established: 
●​ By the end of the school year, at least 60% of students in grades three to five would perform at or above grade 

level on the iReady benchmark. G. Laviolette explained that while 60% might seem low, it was an attainable yet 
challenging improvement from the previous year’s 45% to 54%. 

●​ At least 40% of first graders who tested at or below grade level on the beginning-of-year Acadians benchmark 
would show growth by the end of the year. This was an increase from the previous year’s 31%. 

●​ By the end of the year, all grade four and five teachers would grade writing assignments consistently. This goal, 
discussed with J. Moser, aimed to reduce subjectivity in grading through shared grading activities. 

●​ At least 20% of students with disabilities who tested well below benchmark at the beginning of the year would 
increase to at least "below benchmark" in either ELA or math. G. Laviolette noted that this percentage could 
potentially be higher, as 10% was achieved in ELA and 21% in math the previous year. 

 
To achieve these goals, several action steps were planned. One overarching step for all goals was to develop a school 
building mission aligned with the district mission and the established plan goals, a suggestion from the elementary 
teachers on the committee. For growth in Acadians, time would be scheduled for UFLI NDI, with Mrs. Foster, the new 
elementary principal, already working on the master schedule. For achievement in iReady, action steps included 
effective implementation of daily lessons, differentiated groups, and the use of manipulatives. To ensure consistent 
grading, common time would be prescheduled for grade-level teachers to grade writing assignments together. Finally, 
for the growth of students with disabilities, instruction would be adapted and modified, and interventions would be 
utilized to bridge gaps.  
 
B. Title I Plan  
Recommendation to approve the 2025-2026 School Wide Title I Plan for the Lehighton Area Elementary Center.  

 
G. Laviolette clarified that the full plan was available for discussion and would be submitted for approval the following 
month. J. Moser commended G. Laviolette for leading the committee, acknowledging the significant work ahead. He 
praised the focused approach to examining classroom activities, expectations, and alignment to standards, noting the 
improved dialogue among teachers and administrators. He also highlighted that the thoroughness of the committee’s 
meetings, unlike many "rubber stamp committees," was commendable, and the resulting plan aligned perfectly with 
district-wide discussions. 

G. Laviolette agreed that the dialogue improved with each meeting, expressing regret that they had concluded, but 
was pleased they would continue quarterly. She valued the insightful questions from D. Dellecker and the parents, 
which enhanced the discussions. D. Dellecker found the process very interesting and the committee’s dialogue 
excellent. He suggested involving more parents in future committees, specifically parents who were not teachers in 
other districts, though G. Laviolette clarified that the committee had opened participation to all elementary center 
parents, and the teacher-parent involvement was coincidental. D. Dellecker acknowledged the value of the 
contributions from participants like Patrick and expressed hope for the plan’s implementation. J. Beers concluded by 
stating, "Good work." 

C. CLIU #21 Title I Intergovernmental Agreement  
Recommendation to approve the CLIU #21 Intergovernmental Agreement for Title I services for 2025-2026 
District students in Non-Public schools.  
 
J. Beers moved to Item C, the IU Title I intergovernmental agreement, asking if there were any changes from previous 
years. J. Moser confirmed it was an agreement with the IU to administer Title I services to non-public schools. G. 
Laviolette clarified that currently, only one non-public student qualified for Title I services. 
 
D. Dellecker then raised a question regarding Section 9 of the agreement, which referenced "migrant" agencies, asking 
if the district was educating "illegal immigrants." J. Moser responded that school districts do not determine legal 
citizenship status. He explained that Title III funds, if received due to the district's student makeup, are managed 
through a consortium because the district does not have a large enough Title III eligible student population to spend 
the money independently. This consortium provides the necessary services under Title III. D. Dellecker expressed 
concern about Lehigh school district taxpayers funding "illegal activities," to which J. Moser clarified that Title I, II, III, 
and IV funds are all federal monies. B. Bowes added that there was a pause on Titles II through IV, and the district 
might not receive any of these funds. 
 
D. CLIU #21 Title III Consortium  
Recommendation to approve the 2025-2026 Title III Consortium Memorandum of Understanding with the CLIU 
#21.  
 
G. Laviolette sought to clarify that her earlier statement about one student referred to Title I non-public students, 
while D. Dellecker's question referenced Title III, pertaining to English Learner (EL) students. She confirmed that the 
district does have more than one student receiving English as a Second Language support, and these services are 
managed through the IU consortium, often used to purchase supplies at better pricing. D. Dellecker reiterated that he 
had no issue with English as a Second Language support for "legal migrants" but had a "huge problem" if funds were 
used for "illegals." B. Bowes stated that the district does not determine legal status, suggesting it was the federal 
government's responsibility. D. Dellecker asserted he had an "easier way to find out" by calling INS. S. Michalik 
clarified that the "migrant clause" likely referred to migrant farm workers, who may be legal citizens or have special 
visas, and travel with crops. She explained that it is the district's responsibility to provide education to these students 
when they are present. B. Bowes confirmed that the district provides education in such instances. J. Beers noted the 
recent interchangeable use of the word "migrant." 



 
E. ATSI Non-Title I School Plan  
Recommendation to approve the ATSI Non-Title I School plan for 2025-2026 and the attached affirmation 
statement.  
 
S. Howland presented on the Lehighton High School's ATSI (Additional Targeted Support and Improvement) plan 
under the Every Student Succeeds Act. She explained that Lehighton High School has been identified for several 
years, specifically for the subgroup of students with disabilities, based on academic achievement, graduation rate, 
attendance, and college and career readiness. This identification was based on previous year's Keystone results, as 
current results had just been received by J. Moser at 4:30 PM. S. Howland stated that the plan is based on the 
previous year's performance, so current scores would not immediately impact the ATSI status. 
 
The key focus areas for the ATSI plan remained math and ELA. S. Howland provided a summary of key strengths from 
the previous year's Keystone data: 
●​ All student groups exceeded the Pennsylvania average in Biology (16.8%) and Algebra (50.7%). 
●​ ELA Keystone scores for all subgroups were 61.8%, surpassing the state average of 59.9%. 
●​ Growth metrics showed 100% growth in ELA and Biology, and 7% growth in Algebra. 
●​ The graduation rate was 92.6%, exceeding the state average. 
●​ 100% of students met the Career and College Readiness state standard, which was well above the state average. 
●​ The school continued full implementation of the school-wide positive behavioral intervention support plan (PBIS) 

with integration of diagnostic tools like CDTs and Exactpath for Keystone-targeted areas (Algebra I, English 10, and 
Biology). 
 

Major challenges continued to be students with disabilities, who showed significant gaps with only 6.1% proficiency in 
math Keystone scores. ELA showed slight growth in Biology. The attendance rate for students with disabilities was 
62%, significantly below the peer review. Hispanic, multicultural, and combined ethnicity subgroups also showed lower 
attendance rates. Program gaps included a lack of research-based interventions for ELA in high school special 
education students. S. Howland commended J. Moser, G. Laviolette, and the administrative team for addressing 
elementary and middle school gaps, recognizing the cyclical nature of educational challenges. She emphasized the 
ongoing need to scaffold curriculum and improve supports in co-taught and foundational classes. 
 
The goals for the 2025-2026 school year, specifically for students with disabilities, were outlined: 
●​ In mathematics, 80% of students would master at least two math skills per quarter using Exact Path. 
●​ In ELA, 70% of students would master seven new skills on Exact Path by the end of the year. 
●​ Overall attendance for this subgroup would increase by 2%, and for IEP students by 4%. 

 
J. Beers inquired about an estimated timeline for satisfying the ATSI requirements. S. Howland responded that it 
would depend on the growth of students with disabilities and that she had not yet had time to analyze the recent 
Keystone results. J. Beers sought clarification on whether satisfaction was based on achievement scores or academic 
growth, with S. Howland confirming it was based on growth. J. Beers highlighted that this was a K-12 issue where 
gaps become more pronounced at the high school level. She expressed that while she could not promise a timeline for 
exiting the ATSI plan, accomplishing K-12 goals and implementing early interventions would reduce future concerns. 
S. Howland added that identifying needs in ninth grade for Algebra I was often too late, and efforts were being made 
at the middle school level using P-loss data to target students based on growth rates and projections. Over the past 
several years, the district had redefined math placement, spreading out foundational math courses to ensure students 
were better prepared for the Keystone test. Last year, G. Laviolette, drawing on her high school math department 
experience, found an intervention program through Project Lead the Way. This program provides additional math and 
ELA lab time for students in Algebra I and foundational classes, delaying their Keystone tests to the following year, 
with the hope of improved results. S. Howland acknowledged this might "pigeonhole" students in math tracking but 
was necessary given significant deficits. 
 
Regarding attendance, the goal was to increase regular attendance to 95% or more for the subgroup by 2%, and for 
IEP students by 4%. While the high school's overall attendance rate was high, the subgroup of special needs students 
continued to be an area of focus since the high school's initial identification. The school continued its positive 
school-wide culture through the PBIS program, which had been tweaked over the last two years with bi-weekly 
committee meetings and a new online ticketing system. This system allows life skills students to manage a school 
store where other students can redeem tickets for rewards. The PBIS program uses the acronym "PRIDE" (Pride, 
Respectful, Inclusive, Discipline, Ethical), which is posted throughout the building. Monthly school-wide events, like 
floor hockey and volleyball tournaments, also encouraged student participation. The school would continue to support 
student success through CLIU 21, with Tanya Swavely facilitating monthly Zoom meetings to review ATSI progress and 
quarterly data updates. Data from CDTs and Exact Path were analyzed to inform differentiation. J. Beers asked if there 
were any further questions. J. Glaush commented positively on the planning and its alignment with J. Moser's 
realignment of the Elementary Center, expressing optimism that these efforts would strengthen students as they 
progress to high school. 
 
F. Pre-K Curricular Resource  
Big Day for Pre-K is no longer an accepted curriculum for pre-k and we must find a new one. We are currently 
looking into options and I would say it is down to two. Any purchase will be coming out of the pre-k counts grant 
budget.  
 
 
 



G. Laviolette reported that "Big Day for Pre-K," the district's current pre-kindergarten resource, was no longer 
approved by Pre-K Counts. Consequently, the district was actively evaluating two new curricular resources. Mrs. 
Hoppes, the pre-K teacher, was heavily involved in the evaluation process. G. Laviolette informed the board to 
anticipate a proposal within two weeks, noting that the new curriculum would be covered under the Pre-K grant and 
would not require funds from the district budget, though some internal fund rearrangement was necessary. 
J. Moser added that the new curriculum must be selected from a pre-approved Pre-K list, which G. Laviolette 
estimated contained 12 to 15 options. She mentioned that the business office was familiar with one option called "Frog 
Street," which Mrs. Citro favored for its appealing name. The other option under consideration was "Teaching 
Strategies," from which the district recently purchased an assessment tool that was approved a month prior. While 
Mrs. Hoppes was amenable to "Teaching Strategies," she was less enthusiastic about some of its components, leading 
them to explore both options. 
 
J. Glaush inquired about the tenure of "Big Day for Pre-K" in the curriculum. G. Laviolette believed it had been in use 
since the inception of the pre-K program in the district. S. Howland recalled that it was being implemented when she 
left the elementary school eight years prior. J. Glaush commented that it was likely an older curriculum, suggesting the 
forced change was beneficial. B. Bowes believed its use began after the Elementary Center was built. G. Laviolette 
noted that the district had been considering a review of the curriculum anyway, hoping to do so in another year or 
two, but the external decision effectively "self-corrected" the issue. She added that "Big Day for Pre-K" was now on a 
"do not use" list, without a clear reason provided. J. Glaush acknowledged the rapid timeline for implementation but 
expressed confidence that a solution would be found and approved. G. Laviolette clarified that the change stemmed 
from new information received from a recent change in the district's Pre-K coordinator, who provided more insights 
into required Pre-K standards not previously known. 
 
G. High School US History Textbooks - SAVVAS  
Recommendation to approve the purchase of High School US History textbooks with 5-year online subscription 
through SAVVAS at a cost of $14,159.25 to be paid out of the 2025-2026 curriculum budget.  
 
J. Beers introduced Items G through J, noting that teachers had recommended books for review and board 
members were familiarizing themselves with the materials before a vote. J. Moser specifically commented on 
Item G, the high school US history textbooks, stating that additional resources beyond SAVVAS were still being 
reviewed for grade appropriateness and supplemental materials. 
 
H. High School Anatomy & Physiology Textbooks - McGraw Hill  
Recommendation to approve the purchase of High School Essentials of Anatomy and Physiology textbooks with 
6-year digital access from McGraw Hill at a cost of $15,993.78, to be paid out of the 2025-2026 curriculum 
budget.  
 
I. High School Environmental Science Textbooks - Cengage (National Geographic)  
Recommendation to approve the purchase of High School Environmental Science textbooks with 6-year digital 
access from Cengage (National Geographic) at a cost of $22,652.00 to be paid out of the 2025-2026 curriculum 
budget.  
 
J. High School Physics, Biology, & Chemistry Textbooks - Pearson  
Recommendation to approve the purchase of high School Physics, Biology, and Chemistry Textbooks with 6-year 
online subscriptions, through Pearson at a cost of $39,478.50, to be paid by the 2025-2026 curriculum budget.  
 
K. Zones of Regulation  
Recommendation to approve the Zones of Regulation to be used for the behavioral interventionists at the Middle 
School. This will be paid for out of the PCCD School Mental Health grant.  
 
G. Laviolette explained that while "Second Step" was chosen for the elementary and middle school guidance 
curriculum, "Zones of Regulation" was being considered as a supplemental tool. This decision was made after 
discussions with the middle school social worker and S. Michalik. The program, costing $460 for two licenses, 
would be used next year by the behavior program and interventionists at the middle school, funded by the PCCD 
grant. It was intended to supplement efforts to address behavioral concerns at the middle school level. 
 
L. 2025-2026 Student/Parent Handbooks  
Recommendation to approve the following student/parent handbooks for the 2025-2026 school year:  
Lehighton Area High School  
Lehighton Area Middle School  
Lehighton Area Elementary Center  
Lehighton Area Pre-K Counts  
Lehighton Area Virtual Academy (LAVA)  
 
J. Beers mentioned the student parent handbooks and the additional Handbooks/Resources, asking about any 
notable updates for the year. S. Howland mentioned the updated e-bike policy. J. Moser added that any 
forthcoming changes to Policy 217 would be reflected in the handbook. J. Beers asked for any further comments 
or questions on the handbooks. There was none. 
 
 
 
 



M. Additional Handbooks/Resource Guides  
Recommendation to approve the following additional handbooks/resource guides for the 2025-2026 school year: 
McKinney Vento Resource Guide  
Home Education Handbook  
Therapy Dog Administrative Practices and Procedures  
 
N. 2025-2026 Professional Development Plan  
G. Laviolette reviewed the 2025-2026 Professional Development Plan for the District.  G. Laviolette stated that, 
as J. Moser indicated last month, the plan for the upcoming year's professional development (PD) was ready. She 
explained that she had drafted a multi-year plan for required trainings but would focus on the coming year. The 
goal for the PD plan was to help all district faculty and staff reach their potential, aligning with the district's 
vision. This would be achieved through professional learning opportunities in academic achievement, safety and 
security, student and staff well-being, and technology. These opportunities would be delivered through in-person 
sessions led by district staff and third-party providers, online or virtual trainings via Vector or other vendors, and 
external PD opportunities at the IU or other locations. 
 
B. Bowes asked if the professional development was covered by a Title grant. G. Laviolette explained that while Title II 
funds are technically intended for PD, the plan for the current year was to roll Title II and Title IV funds into Title I to 
offset salaries and benefits for several faculty members. The professional development budget was instead allocated 
from the regular district curriculum office budget, which was a change from how Mrs. Figura previously managed PD 
funding. B. Bowes then clarified that if the district did not receive those Title funds, it would not impact the PD plan, 
which G. Laviolette confirmed as "very good news." G. Laviolette added that a lot of the costs for outside vendors 
were already included in existing contracts for software, such as Classlink. B. Bowes expressed her relief that the PD 
was not solely reliant on Titles II through IV. G. Laviolette reiterated that while Title II is for PD, it was being rolled 
into Title I, and confirmed that the plan was already accounted for in the regular budget. 
 
G. Laviolette then detailed the schedule for the upcoming year, starting with the first day of August 19th, which would 
include an opening ceremony, discussions on the Emergency Management System and Classlink, creating student 
performance measures, and association and building-level meetings. She noted that August 20th would be packed 
with curriculum-resource-involved sessions, including state-required Holocaust, genocide, and human rights training. 
August 21st was designated as a lighter day for teachers to prepare their classrooms. On September 15th, a 
data-focused day would involve reviewing state assessment results and the first benchmark results for students in 
grades 1st through 10th. Other sessions would cover AI Wayground (formerly Quizziz), standardized grading for 
creative arts teachers, and behavior regulation techniques, the latter being arranged with the IU Middle School PBIS 
team. A required state training on drug and alcohol use among students would also be addressed, stemming from a 
recent admin retreat. November 7th, an Act 80 day, was set aside for parent-teacher conferences and Vector training 
for paraprofessionals. 
 
January 23rd would primarily be a data and safety focus day, including a review of the second benchmark results, a 
check-in on the Wrapper Emergency Management System, discussions on Run, Hide, Fight, and reunification drills, and 
offering state-required CPR training. iReady training would continue for new users. The year would conclude with trade 
days on May 1st and June 3rd, where teachers could use accumulated trade time from virtual Vector trainings and 
other duties. G. Laviolette explained that Vector was an online platform providing updated trainings on annually 
required topics such as Title IX, sexual harassment, blood-borne pathogens, diabetes awareness, alcohol, chemical, 
and tobacco abuse, food allergens, Naloxone, and prescription drug and opioid abuse. 
 
G. Laviolette highlighted the "professional ethics" training, required every three years, as something she was 
particularly excited about following the recent admin retreat. It was decided that all administrators would participate in 
rolling this out to teachers. The schedule showed a slight change from April to March for state testing purposes. For 
example, in October, Mrs. Strasburger and Mr. Semblance would discuss "responsibility to the school community" at all 
three building levels. G. Laviolette expressed excitement that this initiative would get administrators into other 
buildings to present to staff, fostering familiarity and focusing on specific topics. She also noted that administrators 
were pairing up with colleagues they didn't regularly work with, which she anticipated would be beneficial. A similar 
model would hopefully be followed next year to discuss "common grounds," focusing on recognizing different student 
cultures, backgrounds, and demographics. 
 
Feedback for the PD sessions would be gathered through post-surveys sent out by Mrs. Citro, general word-of-mouth, 
and feedback from external providers. The overall goal was to improve teaching and learning for everyone involved. 
J. Glaush inquired if there was a way for board members to watch or access recordings of the professional ethics 
presentations. He expressed interest in viewing them in a non-judgmental way, purely out of curiosity. G. Laviolette 
stated that the dates would be shared, and administrators would likely share their presentations. She also said they 
could look into streaming or recording the sessions. J. Beers commented that ethics in her industry was different but 
noted the importance of the topic. 
 
J. Moser commented on the professional development, acknowledging the challenge given to the team and G. 
Laviolette's coordination in her new role. He reiterated his commitment to strategic planning, ensuring that PD days 
were not last-minute decisions. He emphasized that teachers would not have surprises, as the entire year's goals, 
objectives, and topics would be communicated upfront. J. Beers added that staff members would know what to expect 
for the entire year on the first day. J. Moser expressed appreciation for this comprehensive planning. 
 
 
 



O. Pathstone  
Recommendation to approve the Letter of Understanding and Memorandum of Understanding with Pathstone, 
Child & Family Development Services Family Development Services, as attached.  
 
B. Bowes stated this was a yearly agreement. 
 
P. Additional Therapy Dog  
Recommendation to add an additional Therapy Dog to the Lehighton Area School District Therapy Dog Program.  
 
S. Michalik explained that the district was fortunate to have families willing to provide therapy dog resources, as such 
programs are typically very costly. She noted that extensive discussions had taken place regarding Angelo, the current 
therapy dog, whose services would continue through the year. J. Beers then jokingly asked if Angelo was "working 
overtime" and if another therapy dog was needed, prompting a discussion about expanding the program. 
 
S. Michalik announced that Rachel Atwood, one of the district's paraprofessionals, had her dog, Ruger, trained at the 
same facility as Angelo. Ruger was now a certified therapy dog, and R. Atwood wished to bring him to the elementary 
center, where she works part-time. S. Michalik expressed her desire to add Ruger as another therapy dog if there were 
no objections. B. Bowes enthusiastically supported the idea, stating, "You can't have too many." She added that it 
would be ideal to have a therapy dog for each building. S. Michalik agreed, emphasizing the need at the elementary 
level. B. Bowes recounted her personal experience with therapy dogs, noting their calming effect on individuals in 
nursing homes, highlighting the natural ability of dogs to bring comfort. 
 
S. Michalik then discussed plans to increase the "higher order tasks" for the therapy dogs, aiming for them to be more 
visible and involved in activities like reading rooms. B. Bowes recalled a program where children with reading 
difficulties would read to dogs, leading to significant improvement because the dogs were non-judgmental, allowing 
the children to relax. S. Michalik affirmed this, stating that research supports such improvements and that they wished 
to leverage this by integrating the dogs further into the reading program. J. Beers concluded this discussion by stating 
that everyone present was in favor of "definitely more dogs." 
 
Q. High School Enrichment Journeys  
Recommendation to approve all 2025–2026 field trips for the following High School student groups as per District 
Policy 121:  
National Honor Society members to attend local volunteer events, including but not limited to activities at 
Franklin Township Fire Company, Yenser’s Tree Farm, and Baer Memorial Pool.  
Lehighton Area High School Chorus to volunteer by performing at local hospitals and healthcare facilities. 
Lehighton Area High School Band to perform in various community parades and public events, representing 
LAHS.  
Scholastic Scrimmage Team to travel to and participate in academic competitions held at various locations 
throughout the Lehigh Valley.  
Personal Conditioning class, which will include hikes at various outdoor locations  
Aevidum Club, Student Forum Club through CLIU #21, and collaborative programs with St. Luke’s and Lehigh 
Valley Health Network (LVHN), including onsite visits to hospitals or the LVHN Learning Center.  
All trips will be scheduled based on weather conditions and/or event/agency availability and will be coordinated 
through the appropriate teachers, advisors and agency representatives. All field trips will be supervised by 
District staff and will comply with District policies while supporting the District’s educational goals and objectives.  
Purpose:  
To support student engagement in community service, artistic performance, and academic enrichment through 
meaningful, real-world experiences that promote leadership, civic responsibility, and intellectual growth and to 
provide meaningful experiential learning opportunities that promote physical wellness, mental health awareness, 
student leadership development, and career exploration in the health and wellness fields.  
 
J. Beers noted that board members had received information on these and asked if there were any questions. 
She also acknowledged J. Moser's encouragement to "front load" tasks and avoid last-minute preparations, 
implying that the timely submission of these enrichment journeys was a result of his initiative. 
 
R. Public Comment on Academic Affairs Committee  
None at the time. 
 
 
3. Policy Committee (Jason Moser)  
A. First Reading of Policies  
Recommendation to move the following policies for First Reading at the July 28, 2025 Board Meeting.  
103.1 - Nondiscrimination - Qualified Students With Disabilities  
217 - Graduation Requirements  
718 - Commercial Sponsorship/Partnership Agreements  
 
 
 
 
 
 
 



 
J. Moser focused primarily on Policy 217 but first addressed Policy 103.1, "Non-Discrimination/Qualified Students with 
Disabilities." He explained that this policy was a required state and federal guideline update, necessary annually. He 
noted that the district currently did not have this policy specifically spelled out, and B. Bowes confirmed it was 
something they should have already had. J. Glaush asked how long it had been missing. J. Partenio clarified that it was 
an addition to Policy 103, similar to the Title IX policy, and had not been missing for an extended period. B. Bowes 
expressed concern about policies that should have been in place for years but were not. J. Moser stated that they were 
relying heavily on the PSBA template. 
 
J. Moser then requested to skip to Policy 718 and return to Policy 217 later. He introduced Policy 718, "Commercial 
Sponsorship/Partnership Agreements," as a significant revision to the current policy, and sought feedback from the 
board before the first reading. D. Dellecker expressed his strong support for the policy, viewing it as an opportunity to 
leverage public-private partnerships to gain financial support from the business community beyond property taxes. He 
cited examples like a new scoreboard or turf field for the football field, where a business sponsor could provide funding 
in exchange for advertising. He advocated for reducing reliance on taxpayers. B. Bowes agreed with D. Dellecker but 
cautioned that the district needed to ensure that existing local business supporters, who already contribute 
significantly, did not feel overlooked. D. Dellecker clarified that he was referring to agreements involving "hundreds or 
maybe even thousands" of dollars, distinct from smaller, typical business donations. B. Bowes acknowledged that 
larger projects like turf and track would cost millions and would require such partnerships. 
 
J. Moser then sought specific feedback on the proposed policy's threshold, which stated that any agreement with an 
annual sum over $2,500.00 would require board approval. He asked if the board was comfortable with this amount. 
The board agreed it was a good starting point. J. Moser also clarified that the superintendent would have final approval 
over advertisements, not the agreements themselves, ensuring that any signage or public-facing material was 
appropriate and adhered to district guidelines. He explained that this provision, which J. Partenio largely drafted based 
on his notes, aimed to establish clear accountability, with "the buck stops here" regarding the appropriateness of 
advertisements. B. Bowes agreed, stating that as CEO, J. Moser was already responsible for day-to-day management. 
J. Moser believed this policy would allow the district to become more "aggressive" in seeking larger partnerships. J. 
Glaush emphasized that this did not diminish the appreciation for local businesses but provided a regulated avenue for 
larger-scale opportunities. J. Moser explained that the policy targeted "bigger fish" like Walmart, Giant, Lowes, and 
regional hospitals, seeking multi-year agreements for larger sums of money, potentially including naming rights for 
facilities. He mentioned familiar districts where hospitals funded entire turf replacements in exchange for logo 
placement. While the district already had an agreement with LVHN, this policy would allow for similar arrangements 
with other facilities like the middle school industrial arts or greenhouses. J. Moser believed many large companies 
were more willing to make significant donations than commonly perceived, and sometimes initiating the conversation 
was all that was needed. J. Glaush added that having the right venue for their advertisement was key. 
 
J. Moser initiated a discussion on Policy 217, focusing on graduation requirements and presenting the rationale for 
proposed changes. He emphasized two core tenets: first, that public education in Pennsylvania has become an open 
marketplace, requiring the district to adapt and become more competitive to retain students. He stated that regardless 
of personal opinions, this is the current reality. Second, he asserted that students have diverse needs, necessitating 
changes to better prepare them for life after high school. 
 
To illustrate the concept of an open marketplace, J. Moser presented data on district expenditures for outside cyber 
charter school tuition since the 2020-2021 school year. He noted a peak expenditure of $3.5 million, followed by a 
decline, and then a recent increase over the last two years. J. Beers inquired about polling parents to understand the 
primary drivers for choosing cyber charter schools, to which J. Moser responded that such a poll had not yet been 
conducted. J. Moser clarified that these figures represented real amounts paid out from basic education funding, 
totaling $2.9 million. B. Bowes remarked that this amount was almost equivalent to the district’s debt. J. Moser added 
that $2.9 million equated to approximately 30 teaching positions with benefits. D. Dellecker asked about the number 
of students in cyber charter schools, and J. Moser stated it was around 175-180 district-wide, K-12, which J. Beers 
estimated to be approaching 10%, though J. Moser suggested it was closer to 8%. 
 
J. Moser asserted that the district no longer controls students' choices to attend cyber charters. He explained that if 
the district were a business, it would need to change to survive, emphasizing the critical need to appeal to students 
and families as consumers. He stressed that students are the reason for the district's existence and should be at the 
forefront of every decision and expenditure. He proposed two general actions: first, creating the safest and most 
secure environment possible, citing strategic steps already taken, such as adding a Director of Safety and Security, an 
additional Middle School Counselor, and social workers in every building. He also mentioned developing school-level 
guidance plans to support students. Second, he highlighted the need to offer diverse programming to meet the varied 
needs of all students, citing the recent replacement of lost Middle School encore classes as an example, while 
acknowledging that more could be done across all districts in Pennsylvania. 
 
Regarding Policy 217 revisions, J. Moser proposed a tiered diploma system. The standard diploma would require 22 
credits, one above the state's 21-credit requirement, primarily to mandate four years of math alongside four years of 
English. He explained that the content of these classes could be altered. For students seeking more rigor and 
preparing for college, a Diploma with Academic Distinction would be maintained at 26 credits. An additional revision 
proposed was an Academic Distinction with Honors for students who earned 26 credits and met a specific GPA 
threshold. He stated that these distinctions would appear on transcripts and diplomas, signaling to colleges that a 
student exceeded basic requirements. 
 
 



J. Moser clarified that lowering the standard credit threshold to 22 was not solely to make it more accessible, but also 
to reduce cognitive demand on students, and to facilitate non-credit bearing internship opportunities for workforce 
entry. J. Beers inquired if work opportunities could eventually carry credits. J. Moser explained that this would require 
a certified teacher dedicated to that role, differentiating it from current internships. J. Beers expressed interest in 
exploring this possibility, and J. Moser agreed, noting that it would require an additional position, which could be 
considered if the number of students going to cyber charters decreased. 
 
J. Moser also explained that these changes would allow teachers more flexibility and creativity in offering innovative 
courses, both within departments and interdisciplinarily. He provided an example of a construction estimation course 
that could fulfill a math credit, incorporating real-life, project-based skills. J. Beers affirmed that this approach would 
not lead to staff cuts but would enable teachers to develop higher-interest classes. 
 
On the other end of the academic spectrum, J. Moser stated that the district could do more to support academically 
rigorous students by increasing AP offerings. He and S. Howland had discussed becoming an AP Capstone school, 
which would require adding AP Seminar and AP Research courses. He described AP Seminar as an excellent course for 
preparing students for college-level work, and emphasized that an AP diploma is a significant asset for college 
applications. S. Howland confirmed that this is a certified process through the College Board, ensuring consistent 
instruction across locations. She also noted that the district's current AP students perform well. J. Moser expressed a 
challenge for the district to become an AP Bronze Honor Roll school within two years. 
 
J. Moser outlined strategic actions to continue enhancing safety processes and procedures, specifically mentioning the 
hiring of Officer Orsulak to lead safety and security. He also discussed systematizing student support services to foster 
a sense of belonging, utilizing guidance plans and social workers. Other actions included establishing diverse working 
relationships with community businesses for student opportunities in 11th and 12th grade, offering more AP courses 
including AP Stem, becoming an AP Capstone certificated school, developing more diverse and engaging elective and 
interdisciplinary courses, and providing flexible summer course and hybrid schedule options. He cited a personal 
finance summer course as an example of effectively providing opportunities for students to manage their schedules. 
Finally, he discussed developing and implementing systematic and flexible graduation plans with students and families, 
noting that if the revisions were approved, high school students would meet with guidance counselors at least three 
times annually, starting in their freshman year. 
 
J. Moser further elaborated on the proposed changes to graduation requirements, focusing on student flexibility and 
planning. He stated that in the second half of their junior year, counselors would meet with individual students to 
discuss their academic standing and future options, including whether to pursue the 26-credit diploma or explore 
internship opportunities. This proactive approach would allow ample time for planning and lining up relevant 
experiences. He emphasized that the proposed system was designed to provide students with flexibility, allowing them 
to change their academic path as late as the end of their junior year or beginning of their senior year, should their 
interests evolve. 
 
J. Glaush supported this flexibility, noting that a ninth-grade student who initially planned to simply "cruise through" 
could have their curiosity sparked by a teacher and realize a different academic or career path was a better fit, thus 
avoiding being "locked in." J. Moser agreed, reiterating that his previous opposition to career pathways was not about 
encouraging career exploration, but rather about the rigid early "locking in" of students, sometimes as early as tenth 
grade. He felt that requiring a 15-year-old to commit to a lifelong career was an unreasonable request. J. Glaush 
humorously corroborated this, mentioning his own son had changed his desired career path five times in the last year, 
yet was still gaining essential skills like reading, writing, arithmetic, and welding. J. Beers summarized the benefit as 
providing "freedom to pivot" and "options." 
 
J. Moser then highlighted the broader strategic goals of these changes: creating the safest, most secure, and 
welcoming environment, offering diverse opportunities both inside and outside the school walls (recognizing the value 
of experiential learning), and becoming more competitive in the "open marketplace." He also stated that these 
changes would allow the district to reinvest funds currently spent on outside education back into student 
opportunities, with a reduced burden on taxpayers. 
 
D. Dellecker commended J. Moser's concepts, stating he was "on the right page" and that while implementation would 
take time, it was the right direction to ensure students have more opportunities and are "smarter than we were." J. 
Beers added that the plan prioritized students and created opportunities for both students and staff. A. Walker 
expressed her strong appreciation for the proposal, contrasting it with her own high school experience where she felt 
"pigeonholed" at an early stage, and concluded by stating that this initiative offered "so many opportunities." 
 
B. Public Comment on Policy Committee  
None at the time. 
 
 
4. Finance Committee (Jason Moser)  
A. Fund Balance Policy and Discretionary Spending  
 
J. Beers presented a concise overview of financial policies, beginning with the local effort rate, a state 
calculation of a district's taxation level based on its ability to pay. She explained that if a district's local effort rate 
is above the 66th percentile, it is considered to be over-taxing its community. She noted that every district in 
Carbon County exceeds this percentile, attributing it to the county's lower wealth, which places a burden on the 
community to compensate for less state funding. 



 

J. Beers then shifted to Policy 620, which states that the school district "will strive to maintain an unassigned general 
fund balance of not less than 5% and not more than 8% of the budgeted expenditures for that fiscal year." B. Bowes 
confirmed that the policy referred to the unassigned fund balance. J. Beers acknowledged that previous boards had 
moved significant funds into assigned categories, an action B. Bowes noted had already occurred, with approximately 
$5 million currently assigned for various purposes. J. Beers, however, considered this "skirting the issue." 

She presented data: 5% of expenditures amounts to roughly $2.5 million, while 8% is $4 million. The fund balance at 
the last Annual Financial Report (AFR) was approximately $15.5 million, representing about 31% of expenditures. She 
reminded the Board that $2.8 million had recently been moved into capital reserve, reducing the balance to roughly 
$13 million. J. Beers referenced other school districts whose policies, likely based on the PSBA template, maintained 
similar unassigned fund balance ranges of 1% to 8%, with some, like Southern Lehigh, having no maximum. D. 
Dellecker highlighted that the district's current balance, even after the capital reserve transfer, remained significantly 
above the 8% maximum outlined in Policy 620. 

J. Beers then shared information from PASBO (Pennsylvania Association of School Business Officials), noting that in 
2020, the average combined assigned and unassigned fund balance for all 500 districts in Pennsylvania was 11% of 
expenditures. She also presented data from Moody's, a credit rating agency. The district currently holds an "A" rating 
with Moody's, which, according to their guidelines, suggests a recommended fund balance ratio of 10% to 17.5% for 
maintaining this rating. J. Beers asked M. Lentz if Moody's ratings impacted district financials beyond borrowing 
money. M. Lentz confirmed that Moody's ratings were solely for credit rating purposes, primarily affecting the cost of 
borrowing or refunding debt. B. Bowes emphasized that the rating would only be critical during catastrophic events 
requiring major borrowing, like a high school roof replacement. M. Lentz added that any significant events would be 
reported to EMMA, a database that could prompt Moody's to reevaluate the rating. 

J. Beers then reviewed the district's monthly bank balances for the past year, provided by D. Dellecker. The lowest 
balance was $17 million in July of the previous year, peaking at $27.6 million in October due to tax collections, before 
gradually decreasing as expenses were incurred. A board member inquired about the impact of grants, as 
reimbursement typically occurs after expenses are paid. J. Beers stated that despite grants, the bank balance had not 
fallen below $17 million. B. Bowes added a clarification that bank statements reflect the prior month's activity, so the 
end-of-July statement would show June's figures, with further reconciliations for cyber schools and other entities. 

J. Beers then asked if any board member wished to change District Policy 620 by increasing the 8% maximum. J. 
Glaush expressed that he did not see a need to change the policy, advocating for an active board that pays attention 
and ensures proper financial management to keep taxes low. He noted that the district had achieved no tax increase 
for three consecutive years, with a tax reduction this year, as a result of an active board. He suggested that 
maintaining the policy as-is would encourage ongoing board vigilance. B. Bowes stated she needed more time to 
consider the question. D. Dellecker also supported keeping the policy as written, emphasizing its role in providing 
guidance rather than strict rules. He acknowledged that the district's fund balance was currently higher than the 
policy's maximum, but suggested that specific discussion be held at a later date. J. Beers confirmed D. Dellecker's 
stance to keep the policy as is. H. Neff also indicated her agreement. Therefore, the policy will remain unchanged, and 
the district will strive to operate within its parameters. 

J. Beers moved on to discuss discretionary spending, noting that some board members had concerns about potentially 
depriving students of opportunities. She highlighted that J. Moser and M. Lentz had identified $1.2 million that had 
been "inflating the salaries" due to overly conservative budgeting, which had effectively landlocked funds that could 
have been used for students. She also mentioned that legal expenses had been reduced with J. Moser's involvement. 
Furthermore, she noted instances in the past where funds were expended without careful consideration, representing 
"lost opportunities" if purchases did not align with teaching styles. 
 
J. Beers recalled asking J. Moser about the district's discretionary budget, which he had approximated at $7 million. J. 
Moser clarified that it was difficult to ascertain an exact figure. J. Beers explained that many district activities were not 
state-mandated but were chosen by previous or current boards. Examples included guidance counselors, offering 26 
credits to students, interventionists, sports, and extracurricular activities. She even expressed surprise upon learning 
from J. Moser that the district was not technically required to have a principal in every building, citing an example of 
elementary centers sharing principals based on student numbers. She concluded by stating that a good rule of thumb 
for discretionary spending was to consider it on a per-pupil basis. 
 
J. Beers initiated a discussion on staffing levels, acknowledging community comments about recent staff additions 
while presenting data indicating an overall decrease in employees. She referenced a previous presentation by Ed Rare, 
showing 344 employees in the 2013-2014 school year, contrasting it with J. Moser's current figure of 277 employees. 
J. Beers stated that she had previously expressed alarm at this decrease but that J. Moser had explained it was a 
trend observed in other districts. 
 
J. Moser confirmed that he believed the district was "right-sized." He explained that while some areas might be 
understaffed, others were overstaffed, necessitating reallocation of positions. He emphasized that simply adding 
positions without considering their utilization could lead to overstaffing for a district of their size. J. Beers added that 
the district's student-to-teacher ratio was below the state average, regardless of the measurement used (student 
population or school district type). 
 



J. Glaush suggested that the decrease in professional staff might reflect districts recognizing that certain positions 
were unnecessary and that highly paid professionals should perform to a certain standard. B. Bowes, however, offered 
that a lack of teachers graduating from the field could also contribute. J. Glaush agreed that teacher shortages were a 
separate issue but noted the district's success in attracting teaching talent, which D. Dellecker attributed partly to 
teachers wanting to leave urban areas. B. Bowes added that fixing salary and step levels in recent contracts had 
significantly helped attract talent. J. Beers also pointed out that the district's enrollment had been decreasing by 
approximately 1% annually, resulting in significantly fewer students than in 2013. B. Bowes questioned if this 
decrease held true when including cyber charter students, to which J. Beers replied it was likely similar but still 
represented funding leaving the district. J. Glaush reiterated his earlier suggestion to survey cyber school parents to 
understand areas for improvement, a sentiment J. Beers supported. B. Bowes expressed skepticism about survey 
response rates and the potential for surveys to be used for criticism rather than constructive ideas. 

 
J. Beers then shifted the conversation to extracurricular funding, noting the board's efforts in increasing staff salaries 
and rewarding staff, particularly by examining and adjusting salary levels to be competitive with other districts like 
Palmerton. She stated that J. Moser had consistently brought forward all staffing needs as they arose, and the board 
had been accommodating in supporting initiatives like uniforms, instruments, and the Farmers Club. 
 
The discussion then focused on Policy 240.1, specifically concerning FBLA (Future Business Leaders of America) 
funding. J. Beers recalled Carrie's past concerns about FBLA being adequately funded. She noted that the policy had 
been updated in recent months, increasing per-student spending to $4,500 for academic clubs, with additional 
approved per diems. B. Bowes clarified that this policy (240.1) specifically applied to academic clubs and not all clubs, 
citing Science Olympiad as another beneficiary. J. Beers then posed the question to the board: did they believe the 
current funding was inadequate, and did they want to change Policy 240.1? She suggested that administration might 
need to gather more data from clubs regarding their struggles. 
 
B. Bowes anticipated that all clubs would claim inadequate funding. J. Glaush expressed his dissatisfaction with 
previous FBLA presentations, feeling they made the board "guilty" for not providing substantial funding and did not 
present all available options. He recalled advising the FBLA advisor the previous year to start fundraising earlier, which 
did not happen. B. Bowes pointed out that FBLA bylaws, which were shared with the board, state that the FBLA 
president is in charge of fundraising. J. Glaush acknowledged this but emphasized that the advisor's role was to guide 
the student leaders. 
 
The central question became: should Policy 240.1 be amended to provide more money? B. Bowes reminded J. Beers 
that she had previously been "absolutely against it," though J. Beers countered that she had simply wanted to see 
data and ensure student commitment. J. Glaush asserted that the public had not received the full story regarding 
funding options. 
 
J. Beers redirected the conversation back to Policy 240.1 and the question of infusing additional funding into clubs. B. 
Bowes clarified that the current funding under 240.1 applies specifically to students who advance to state and national 
competitions, not regular competitions. She expressed a desire to see FBLA implemented at the middle school level to 
encourage early fundraising habits. J. Glaush raised a concern he had heard from parents that FBLA funds were not 
always carried over for future use and were sometimes distributed to students who participated in fundraising. 
J. Beers then asked J. Moser about his experience with club funding in other districts. J. Moser stated that in 
Bloomsburg, where he was a principal, the superintendent and board had adopted a philosophy of 100% funding for 
approved activities, with no requirement for fundraising, viewing fundraising as "another tax on the community." 
J. Beers inquired whether any students had been unable to attend Nationals due to lack of funding, directing the 
question to S. Howland. S. Howland stated that no students had qualified for Nationals this year. Last year, students 
chose not to attend due to a Europe trip. In prior years, students had fundraised themselves. However, S. Howland 
confirmed that some students had been unable to attend States because they failed to meet fundraising goals. J. 
Beers expressed concern about students qualifying but being unable to participate in state-level competitions due to 
funding issues. 
 
D. Dellecker argued that clubs should approach the board for assistance only "in a pinch." He strongly stated that 
eliminating the challenge of fundraising for FBLA, an organization designed to teach problem-solving and business 
creation, would be a "tremendous disservice." He advocated for students to "earn what they get" and receive 
assistance only when truly needed, a point J. Glaush agreed was the current approach. 
 
S. Howland provided additional context on club structure and funding. She confirmed that there was currently no 
official FBLA chapter or advisor at the middle school. She explained the historical way extracurricular funds were 
managed, with academic clubs being covered differently. She noted that traditionally, the athletic director managed 
athletic and extracurricular clubs, but this had shifted, placing club oversight back with the high school principal. She 
highlighted a disparity in funding, as transportation for clubs like debate was covered under the athletic budget or high 
school budget, and Science Olympiad's qualifying expenses were covered under her curriculum budget, whereas FBLA 
was not. She acknowledged this historical disparity would likely cause concerns if raised with advisors. D. Dellecker 
noted that these disparities were being addressed in the current budget. 
 
 
 
 
 
 
 



After a brief interjection by S. Howland about the meeting's pace, J. Beers summarized that no one wished to change 
Policy 240.1 at this time, but the board still desired to support students. A. Walker reiterated her support for doing 
whatever was needed to restore extracurriculars for students. J. Beers then offered her thoughts on moving forward, 
suggesting that FBLA and other clubs should be encouraged to fully commit to fundraising efforts. She proposed that if 
students demonstrated their best efforts but still fell short of their goals, the board would have the discretion to 
provide additional funding beyond the maximum amount, as B. Bowes confirmed. J. Beers concluded by noting that S. 
Howland had stated some students did not even attempt fundraising. 
 
J. Moser addressed the challenge of discretionary spending, noting the potential for favoritism and the layered costs 
associated with many initiatives. He cited transportation, lodging, and registration fees as examples of such costs for 
club activities. He suggested the Board consider which of these costs they would be comfortable covering entirely, and 
which would remain the responsibility of the students. J. Glaush asked what the existing $4,500 club funding covered, 
and J. Moser clarified it would have covered lodging and transportation, while students were responsible for food, 
though they should have received a per diem if they submitted it. 
 
J. Moser then highlighted the inherent inequities in fundraising, stating that the ability to fundraise often depended on 
an individual's network and ability to access supportive families, making it more challenging for students without such 
connections. B. Bowes agreed, noting that some students might lack supportive family members for fundraising 
efforts. J. Glaush emphasized the importance of starting fundraising earlier in the year, avoiding holiday periods, and 
building a financial balance over time, rather than relying on last-minute efforts. He also criticized past presentations 
that he felt misrepresented the board's willingness to fund FBLA. B. Bowes reiterated that the funding increase from 
$3,500 had been the first in 10-12 years and was voted for by all board members. J. Glaush clarified his previous 
arguments were against the manner of the FBLA presentation, not the funding increase itself. 
 
J. Beers summarized the consensus regarding Policy 240.1: the administration would work with club leaders to 
encourage students to put forth their best fundraising efforts, and the board would then consider discretionary funding 
if students demonstrated a genuine attempt but fell short of their goals. She noted that S. Howland had observed 
some students did not even attempt fundraising. 
 
J. Beers then asked about the Race for Brilliance funding. J. Moser confirmed it was primarily funded by PTO through 
sponsors, not fundraisers, and did not appear to be struggling. B. Bowes added that it served as an example of 
businesses donating goods and services, and noted that the PTO's own insurance simplified logistical aspects for the 
event. J. Beers concluded that the Race for Brilliance seemed well-managed and not in danger. 
 
Regarding booster clubs, J. Beers inquired about providing funding. B. Bowes stated that booster clubs would need to 
turn over their financial records to receive district funding, which they had been unwilling to do in the past. J. Beers 
then moved on, dropping the idea of providing direct funding to booster clubs. 
 
The discussion moved to the Middle School Industrial Shop. J. Beers recalled J. Moser's earlier suggestion not to create 
a traditional wood shop, but rather to explore modern options like a drone shop or 3D printing shop, reflecting student 
and staff interest. J. Moser reported that preliminary conversations had begun with Mr. Everett at the middle school 
and some teachers. Plans were to form small groups by the end of the current month to discuss potential layouts and 
ideas. J. Moser noted that this project was still in its early stages due to his focus on a recent transportation survey, 
but emphasized the goal of fully developing the idea before implementation. J. Glaush suggested involving sponsors 
from relevant industries in the planning process, as they might offer insights into current industry needs and potential 
donations. 
 
J. Beers then brought up languages at the high school. S. Howland explained that prior to COVID, the district had two 
Spanish teachers and offered AP Spanish, with one teacher also teaching beginning Spanish to eighth graders. After 
COVID, both Spanish teachers left, and only one position was filled. She confirmed that Spanish was currently the only 
language offered. Historically, the district also offered German, with one German teacher and two Spanish teachers. J. 
Beers expressed concern about the limited language offerings, suggesting J. Moser conduct a study with the 
administration to strengthen foreign language instruction. 
 
J. Moser then posed a question: should the district strengthen its existing Spanish program or introduce a second 
language to provide more breadth? J. Beers asked what languages were currently most beneficial for students. J. 
Moser suggested Mandarin, Arabic, or Japanese for their high marketability in business. J. Beers agreed on the 
importance of diversity beyond Spanish and requested J. Moser conduct a study on what languages would best serve 
students, including Mandarin or other options. J. Glaush questioned the current relevance of German in the business 
world, favoring Mandarin and English. J. Beers also mentioned an interest in Latin. J. Moser noted he only knew one 
certified Latin teacher (from Danville) and highlighted the benefit of Latin in teaching the roots of Romance languages. 
The board agreed to have J. Moser return with recommendations for diversifying language offerings. J. Glaush asked if 
there had been complaints about the loss of languages, and B. Bowes suggested there might not be high student 
interest. S. Howland added that without additional internal language offerings, students were forced to pursue dual 
enrollment through LCCC or other online platforms, which often presented challenges. She noted that many 
universities required two years of a foreign language, and some even a third. 
 
The final topic was the TV studio. J. Beers noted that multiple people had expressed how "awesome" the former "Tribal 
Vision" program was and inquired about the missing equipment. S. Howland explained that during the initial 
construction phase of the high school around 2017, the equipment was burned out during renovations when STEM was 
introduced. She added that the old televisions in classrooms were also removed, making it difficult to broadcast Tribal 
Vision. 



 
J. Beers asked for thoughts on bringing back the TV studio. J. Glaush suggested exploring sponsorships from local 
media entities like Blue Ridge Cable, Pencor, or Times News, potentially including internships at their studios. J. Moser 
saw it as a "fantastic fourth English class" option. B. Bowes considered it a good idea, and J. Moser believed current 
technology could facilitate its return, especially with every student having a device. S. Howland mentioned that a 
video production class had been offered previously, attracting 8-12 students. The board expressed interest in the 
concept, agreeing to gauge student interest and considering it a future project, not necessarily for the current year. S. 
Howland also pointed out existing internship opportunities for students through D11 Sports (a separate entity from 
District 11) and other technology companies for live streaming and anchoring. 
 
J. Beers combined discussion points for the Agricultural Education (Ag Ed) program and the greenhouse, noting R. 
[last name not provided] long-standing interest in a greenhouse. She asked what the Ag Ed program needed beyond a 
greenhouse and if it was currently struggling. B. Bowes recalled that the original discussion about a greenhouse also 
included its use for storage for the high school wood shop. 
 
J. Glaush suggested a "survivalist greenhouse" concept, where students could build temporary, plastic-and-tent 
structures annually to learn construction and maintenance skills, referencing situations like flooding in the Carolinas 
where such knowledge would be valuable. J. Moser noted that S. Howland and the Ag Ed teachers had been exploring 
potential funding opportunities, although a recent grant application was unsuccessful. J. Moser emphasized the need 
to determine the annual maintenance costs of a greenhouse, and B. Bowes questioned whether it would be a 
year-round or seasonal operation. 
 
S. Howland provided an update on the Ag Ed program's staffing, noting the hiring of a science/instructional 
technology-certified teacher last year, a special education teacher with Ag Ed certification who co-teaches, and a 
long-time science teacher with a horticulture certification from Penn State. She also mentioned that one teacher 
recently attended a PA Friends of Ag conference at Penn State and had connected with the director of the Pennsylvania 
Department of Agriculture, indicating avenues for future development. B. Bowes suggested that the department would 
likely be interested in speaking with the students. J. Beers concluded that things were in the works and encouraged 
them to present any needs to the board. A. Walker suggested that Ag Ed students could collaborate with the industrial 
arts shop to fabricate parts for the greenhouse, incorporating cost estimation and maintenance skills. J. Glaush 
agreed, emphasizing the value of learning such life skills. 
 
J. Beers then opened the floor for any other suggestions for student programs or investigations by J. Moser and his 
staff. B. Bowes inquired about the Environmental Center at the middle school, asking if it could be expanded. J. Moser 
expressed willingness to examine it closely, planning a visit the following day. J. Beers also commented on its 
interesting appearance. B. Bowes then asked if the cost to redo the parking lots had been assessed. J. Moser replied 
that this had not yet been done but would be. 
 
B. Financial Investment Options  
An overview of investment of Capital Funds and General Fund.  
 
J. Moser initiated a discussion on financial investment options, inviting M. Lentz to explain the available choices. B. 
Bowes expressed enthusiasm for the presented information, stating, "Wow, this is what we need." 
 
M. Lentz detailed two primary approaches. The first involved a "ladder approach" for capital projects, leveraging the 
Board's previous action regarding capital project outlines. This strategy would ensure cash availability for immediate 
expenses like engineering fees, while placing other funds in term investments (similar to Certificates of Deposit or 
CDs) for 120 days. M. Lentz explained that this approach would account for the time needed to design, bid, and award 
projects, ensuring funds were accessible when significant payments were due. For non-immediate projects, funds 
would be placed in longer-term investments, such as those offered by Pligit, which provide higher interest rates for 
guaranteed durations of three to sixty days, while protecting against market fluctuations. B. Bowes clarified that this 
would guarantee an interest rate even if market rates declined, a benefit not currently enjoyed with Mauch Chunk 
Trust Company (MCT), whose rates could drop. M. Lentz confirmed this understanding. 
 
The second piece of the strategy focused on the district's current relationship with Mauch Chunk Trust Company 
(MCT). M. Lentz acknowledged the need for cash flow, especially with tax collections and the state budget currently on 
hold. B. Bowes interjected to confirm that federal grants were also a factor. M. Lentz suggested keeping the $10 
million balance with MCT, but also exploring negotiations for a preferred rate or a rate consistently above the market 
rate, given the size of the district's relationship with the bank. 
 
Additionally, M. Lentz proposed taking the $2.8 million that was expected to come in and investing it in two-year CDs. 
He clarified that this amount would be broken into smaller CDs to ensure they remained FDIC insured for liquidity. The 
goal was to capitalize on the current high-interest rate environment and protect the district's revenue from future 
market rate decreases. 
 
J. Beers questioned whether it made sense to remain with MCT and if they offered rates comparable to other banks. 
M. Lentz responded that banking relationships, especially for day-to-day operations, were important. He noted that 
while banks desire relationships, they often don't need additional deposits, as processing transactions can incur costs. 
He stated that maintaining the relationship with MCT was worthwhile, but suggested performing a market analysis to 
compare MCT's current floating rate of 3.12% against what could be obtained elsewhere, for example, through Pligit. 
J. Moser added that even a quarter or half percentage gain would significantly benefit the district as funds came in 
over time. 



 
B. Bowes raised a long-standing concern about the district's $10 million with MCT, questioning if it was fully insured if 
it exceeded FDIC limits. M. Lentz explained that under municipal and school regulations, banks are required to provide 
collateralization, meaning they hold reserves specifically for the district's funds. J. Glaush and B. Bowes further 
clarified the distinction, noting that for individual accounts, funds would be distributed across multiple banks for FDIC 
coverage, whereas for municipalities, collateralization served as protection. 
 
M. Lentz explained that while current investments offered significant gains, renewed investments would likely be at a 
lower, market-driven interest rate. He emphasized that establishing a regular investment process would stabilize 
interest income, preventing a drastic decline as experienced a decade prior. B. Bowes added that banks profit from 
investing available funds, which explains why they do not impose substantial fees on the district and avoid numerous 
small transactions that incur costs. M. Lentz then highlighted that aligning the MCT's liquid rate closer to the market 
rate could immediately generate an additional $142,000 for the year and provide a buffer against future rate changes. 
J. Beers acknowledged this as a significant figure. B. Bowes confirmed it was a topic for discussion, and J. Glaush 
humorously interjected about having "million dollars to play with." J. Moser outlined the next steps, tasking M. Lentz 
with advancing the investment discussions and solidifying final investments to integrate with MCT. J. Moser stressed 
the importance of swift action to preempt any further lowering of interest rates in the market. B. Bowes made a 
remark about Jerome Powell and a meme she had seen. J. Glaush commended the team's ideas and effort, which J. 
Beers echoed, noting the general agreement on the matter. 
 
C. ClearTrack Hr, LLC - PSHIC  
Recommendation to approve the Dependent Verification Services Agreement with ClearTrack HR, LLC for PSHIC 
per the attached document.  
 
J. Beers inquired if there was a new agreement or if it was the same as before. B. Bowes clarified that it was for 
tracking dependents. M. Lentz explained that the expenditure was brought forward because PSHIC was covering a 
portion of the cost, with the district responsible for a small part. The purpose of this was to audit dependents, 
including employees and spouses, to ensure all information was accurate. PSHIC handled this process to keep the 
district out of personal information, and they were mandating it for the entire trust. M. Lentz noted it was an 
expenditure of funds for the district. 
 
D. Public Comment on Finance Committee  
None at the time. 
 
5. Athletics Committee (Kyle Spotts)  
A. Online Ticket Sales  
J. Moser explained the district was exploring online ticket sales for high school athletics, noting the benefits of 
increased money security and less cash handling. He stated his support for the initiative, provided that one cash entry 
option remained available for home events. J. Glaush expressed strong approval, mentioning conversations with other 
board members and districts who wondered why their district hadn't implemented such a system sooner, questioning 
the paper trail and money tracking. J. Moser reiterated the importance of maintaining a cash option for long-time 
attendees. He indicated that approval would be brought to the board when a vendor was recommended. J. Beers then 
brought up candidates for athletic coaching and managers, and no questions were raised by the board. No public 
comments were received regarding athletics. 
 
B. Candidates for Athletic Coaching/Managers  
Recommendation to approve the following Candidates for Athletic Coaching/Managers:  
Assistant Cheerleading Coach - Autumn Bickert & Megan Kusse (splitting the position stipend) Assistant 
Cheerleading Coach - Amanda Hunsicker  
Assistant Field Hockey - Jessica Tkach  
Assistant Cheer Coach - Amanda Hunsicker  
Middle School Girls Basketball - Ken Parliman  
Assistant Girls Basketball - Kelly Williams, Mackenzie Borger  
Middle School Boys Basketball - Dan Rossino (must be approved at August meeting due to PSERS), Anthony 
Rossino  
Assistant Coach ( Freshman ) - Will White  
Assistant Coach - JC Dietz and Jeff Miller  
Junior High Wrestling - Joe Tartar & Bart Mease  
Assistant Varsity Coach - Tyler Cann & Michael Cremeens  
 
Fall Game Managers:  
Ronald Rabenold  
Jordan Cook  
Timothy Sharrow  
Theresa Kokinda  
Nicholas Miller  
 
B. Bowes raised a question about Dan Rossino, whose approval was listed for the August meeting due to PSERS. J. 
Partenio clarified that D. Rossino would be moved to the August board meeting and would not be brought to the July 
meeting. J. Moser confirmed that he would not be working yet as middle school boys' basketball starts in the winter. 
He explained that D. Rossino likely needed to be separated from full-time employment for a specific period before 
being approved as a coach elsewhere, which B. Bowes understood. 



 
C. Public Comment on Athletics Committee  
None at the time. 
 
6. Buildings & Grounds Committee (Justin Smith)  
A. Water Treatment Middle School & Elementary Center  
Attached are two contracts from the vendors that quoted the water treatment for the MS and EC. A third quote 
was requested from Chem Treat, but they did not respond. The District currently utilizes Tustin and it is 
recommended to stay with them. They were $82.00 higher than Nuchem for the Middle school but $98 cheaper 
for the Elementary Center.  
 
B. Bowes recalled previous discussions about the water treatment systems, asking J. Smith if they were continuing 
with Tustin due to past issues with another company and better testing services from Tustin. J. Smith confirmed that 
the high school was currently under a one-year contract with Tustin. He had sent out Requests for Quotation (RFQs) to 
Chemtree, NewChem, and Tustin, with Chemtree declining to bid. J. Smith recommended staying with Tustin due to 
their current service and the received quotes. B. Bowes added that Tustin had consistently shown up. J. Smith stated 
he was receiving monthly reports and, when comparing prices, Tustin was slightly cheaper despite one school being 
quoted higher. J. Glaush emphasized the importance of maintaining relationships with good service providers. B. 
Bowes inquired if it was possible to align contracts for all three buildings. J. Smith replied that they could, and his 
thought was to pursue a two-year contract for the high school when its current contract ended, aligning all three 
buildings on the same cycle. B. Bowes agreed this would be easier and likely result in a better rate for a two-year 
contract compared to a one-year one, which J. Smith affirmed.  
 
B. Secondary Evacuation Location  
Recommendation to approve the 2025-2026 Secondary Evacuation Location Memorandum of Understanding and 
Protection of Personally Identifiable Information and MOU Appendix B Code of Conduct: Parents/Guardians, 
Visitors, Volunteers and Consultants.  

 
C. UTV  
2025 Polaris Ranger XP 1000 NorthStar Edition Premium With Fixed Windshield from Kermit Kistler at a total cost 
of $25,370.96.  
Kubota V Series RTVX2CSKLH1 with cargo mounted drop spreader and hydraulic snowblade from Sourcewell at a 
total cost of $34,180.36  
2024 Kawasaki KWF1000GRFNN with power angle plow from Blockers at a total cost of $32,580.50  
 
J. Smith explained that a UTV replacement was budgeted for the year. He presented three quotes and recommended 
the Kubota due to its power angle plow and the capability of having a drop spreader. He detailed that their current 
UTVs had broadcast spreaders, which wasted material on sidewalks, unlike the concentrated application of a drop 
spreader, which would save calcium chloride. J. Glaush inquired about maintenance. J. Smith confirmed that 
maintenance would initially be handled similarly to current procedures. B. Bowes pointed out the sales tax exemption. 
 
J. Glaush noted maintenance was based on equipment hours. J. Smith further explained that current equipment lacked 
power angle plows, requiring operators to manually adjust the plow, which was time-consuming and inefficient as 
plows would skim over surfaces. A power angle plow would allow adjustments from inside the cab and provide 
necessary weight. J. Smith reiterated his recommendation for the Kubota, citing their existing Kubota tractor, easier 
parts availability, and a more powerful diesel engine. J. Beers asked if everyone was comfortable with the 
recommendation, and J. Glaush agreed, trusting the operator's expertise. 
 
D. Public Comment on Building & Grounds Committee  
None at the time. 
 
 
7. Personnel Committee (Jason Moser)  
A. Job Descriptions  
Recommendation to approve the following District job descriptions:  
Lead Network Analyst  
Homeless Liaison  
 
J. Moser explained this position would be a stipend role and would likely be an additional duty assigned to an 
existing network analyst within the district. The individual in this role would be responsible for "leading the 
charge" in terms of technology, infrastructure, and budgeting within the district's network systems. J. Moser 
informed the board that the anticipated stipend for this position would be approximately $5,000.00. G. Laviolette 
was noted as having developed the detailed job description for this new role. 
 
J. Moser presented the Homeless Liaison Job Description a new, standalone role, distinct from any previous 
combined duties. He explained that the creation of this dedicated position was a requirement dictated by federal 
grant guidelines and federal funding. B. Bowes inquired if someone had previously handled these responsibilities, 
and G. Laviolette clarified that the duties had been shared between Mrs. Figura and Mrs. Citro; however, moving 
forward, the responsibilities of the homeless liaison would be solely assigned to Mrs. Citro.  
 
 



B. Candidates for Extracurricular Activities  
Recommendation to approve the following Candidates for Extracurricular Activities:  
Kevin Kotch - Debate Advisor at a stipend of $1800.00  
Kevin Kotch - FBLA Advisor at a stipend of $1800.00  
Kevin Kotch - Scholastic Scrimmage Assistant Advisor at a stipend of $1500.00  
 
C. Public Comment on Personnel Committee  
None at the time. 
 
8. Technology Committee (Gretchen Laviolette)  
A. Berkshire Systems Group, Inc. - Intercoms  
Recommendation to opt for Option #1, #4 (add on) and #5 (add on) with Berkshire Systems Group, LLC for 
installation of a Telecor eSeries Intercommunication System at the Lehighton Area High School, Lehighton Area 
Middle School, Lehighton Area Elementary Center, and Lehighton Area School District Administration Building at a 
total amount of $93,045.00.  
 
B. Bowes confirmed her understanding that this was a safety issue, which J. Moser affirmed. G. Laviolette explained it 
would allow simultaneous communication across the entire district, including athletic fields. B. Bowes emphasized the 
importance of field communication in emergencies, and G. Laviolette recalled a past incident after school hours where 
such a system would have been beneficial. J. Beers inquired about further questions on the intercom, and none were 
raised, nor were there any public comments on technology. 
 
B. Public Comment on Technology Committee  
None at the time. 
 
D. Dellecker left the meeting at 10:10 PM. 
 
 
9. Miscellaneous  
A. LERTA Update  
J. Moser then provided updates. Regarding LERTA, he expected confirmation by the end of the week for a meeting with 
Borough Council representatives to discuss their LERTA agreement prior to the July voting meeting. He noted that this 
discussion might occur in an Executive Session due to legal matters. 
 
B. High School Clay Target Club  
J. Moser confirmed that Jerome Scarpati was committed to presenting at the August workshop meeting in person, as 
he had been unavailable previously due to travel.  
 
C. Visioning Meeting  
J. Beers then proposed a visioning meeting one week from today at 7 p.m. B. Bowes questioned this, recalling J. 
Moser's weekly update about interviews scheduled for July 21st. J. Moser clarified that the voting meeting was on the 
28th. J. Beers re-stated her proposal for a visioning meeting a week from today. J. Moser then remembered that 
interviews were scheduled from 6 p.m. to 9 p.m. J. Glaush stated he was unavailable all of next week, indicating he 
would be on vacation and unreachable. J. Moser offered to change the interview date if needed. B. Bowes emphasized 
the critical importance of hiring teachers, which J. Beers agreed with. B. Bowes urged prioritizing the interviews. J. 
Beers suggested board members email her their availability starting in two days until mid-August so she could find an 
intersecting date that worked for most. ​
 
D. Grant Writing  
J. Moser stated he was close to finalizing an agreement with Governmental Consulting Strategies LLC and would be 
discussing specific commission rates and the types of grants they would pursue.  
 
E. Special Counsel Investigation  
J. Beers stated that following an Executive Session discussion, the board had agreed that J. Moser would work on an 
RFQ, which J. Moser acknowledged. 
 
 
10. Communications  
A. Public Comment  
None at the time. 
 
 
 
 
 
 
 
 
 
 
 



B. Adjournment  
MOTION by J. Glaush, SECONDED by A. Walker, to adjourn the Meeting.  
 

VOTE:  YES -      5           NO -     0          ABSENT -     4      ABSTENTIONS -    0     
  

The July 14, 2025 Workshop Meeting was adjourned at  10:15 PM. 
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 


	 
	 
	 


