
 
Lehighton Area School District  

1000 Union Street  
Lehighton, PA 18235  

Monday, June 23, 2025 at 7:00 PM  
BOARD MEETING - MINUTES  

 
1. Opening Exercises  
1.1 Opening Exercises  
Opening Exercises included the Pledge of Allegiance and a moment of silence.  
 
Pledge Leaders 2024-2025 School Year- Willow Elsasser (3rd Grade) & 
Jessica DeLong (4th Grade)  
 
1.2 Call to Order  
Board President, J. Beers called the Board Meeting to order at 7:08 PM 
 
1.3 Meeting Announcements  
An Executive Session was held on May 27, 2025 at 5:30 PM for personnel 
discussions according to Title 65 Section 708 (a) 1.  
A Board Meeting will be held on May 27, 2025 at 7:00 PM in the Boardroom.  
An Executive Session was held on June 9, 2025 at 6:15 PM for student safety and personnel discussions according 
to Title 65 Section 708 (a) 7 and 1.  
A Workshop Meeting was held on June 9, 2025 after the Special Board Meeting in the Boardroom.  
An Executive Session was held on June 18, 2025 at 5:30 for personnel discussions according to Title 65 Section 
708 (a) 1.  
An Executive Session was held prior to this Meeting at 6:00 PM for personnel and legal discussions according to 
Title 65 Section 708 (a) 7 and 1.  
 
1.4 Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Duane Dellecker PR Ms. Heather Neff 

AB Mr. Richard Beltz  PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler 

PR Ms. Barbara Bowes PR* Mr. Sean Gleaves PR Ms. April Walker 

*S. Gleaves in attendance via telephone conference. 
 

Also Present: 
Mr. Jason Moser, Superintendent 
Mr. Matthew Lentz, Contracting Business Administrator 
Mrs. Rebecca Karpowicz, Board Secretary 
Willow Elsasser & Family, Special Guests 
Jessica DeLong & Family, Special Guests 
 
Walter Zlomsowitch, Roy James, Kay Barry, Amy Herring, Dave Krause, Gretchen Laviolette, Sue Howland 
 
1.5 Presentations/Recognition  
None at the time. 
 
1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as 
Modified  
 
(Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that 
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item 
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the 
agenda.)  
 
None at the time. 
 
1.7 Approval of Agenda  
MOTION by J. Glaush, SECONDED by A. Walker, to approve the agenda as presented. 

 
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    

 



1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only  
W. Zlomsowitch addressed the alternate budget item, expressing concern given that the current business 
administrator had presented a five-year projection indicating financial stability. He questioned how the proposed tax 
reduction in the alternate budget would impact taxpayers in the next five years, referencing a past instance where 
similar actions led to negative consequences. He asked if the Board lacked trust in the business administrator's 
professionalism in creating the five-year projection, and whose idea the alternate budget was. J. Beers stated she 
would discuss it when the agenda item was reached. When W. Zlomsowitch pressed for an answer, J. Beers admitted it 
was her idea. W. Zlomsowitch sarcastically asked if J. Beers believed she was "smarter" than the business 
administrator, given his projection of financial difficulties in five years while she advocated for a refund. J. Beers 
affirmed her position. W. Zlomsowitch then asked if the decision had anything to do with election results, implying an 
attempt to "buy votes." J. Beers denied this. 
 
R. James inquired about an item for "$189,000" listed under "adult education programs" within the instruction section 
of the budget. He found the term confusing. J. Moser clarified that it pertained to tuition reimbursement for 
professional faculty, in accordance with their collective bargaining agreement, to cover graduate credits required for 
teacher certification and retention. He noted that this was a negotiable item in every contract. R. James acknowledged 
it as a "nice offer." 

 
1.9 Reports  
Superintendent  
J. Moser provided a brief superintendent's report: 

●​ NWEA Assessment Tool: He highlighted the NWEA MAP Growth tool as a "gold standard" norm-referenced 
assessment that would allow real-time tracking of student progress against peers. He emphasized its critical 
role in a robust academic assessment system, addressing the current lack of a cohesive ELA assessment across 
the district. He expressed hope for Board support in purchasing the necessary licenses. 

●​ Elementary Facade Project: He reported the conclusion of on-site work for Phase 1 of the RFP. The necessary 
documentation had been accessed, and a report was being compiled. Phase 2 would involve designing the 
remediation. 

●​ SiteLogIQ: He confirmed that final contract approvals for both the facilities study and the grant writing 
agreement would be presented later on the agenda. He assured the Board that SiteLogIQ had completed all 
on-site work, including 360-degree imaging and inventory of fixed assets, only after final solicitor approval and 
receipt of insurance certificates. He stated that within 90 days, the district would receive a comprehensive 
facilities maintenance planning guide, which would publicly inform future capital project needs. 

●​ Strategic Plan: J. Moser provided a brief introduction to a three-year strategic plan, which would coincide with a 
comprehensive plan. He emphasized that the strategic plan would guide the district's day-to-day, 
week-to-week, and month-to-month work, unlike a comprehensive plan which is typically broader. He stated 
that the strategic plan would be publicly posted on the district website for review and did not require a vote as 
it served to guide the district's work. He noted that the plan was in development for four months and detailed 
specific responsibilities to focus and frame daily jobs. He urged everyone to review the comprehensive 
document outside the meeting. 

●​ Upcoming Information: He announced a comprehensive presentation of the 2025 spring PSSA results in late 
July, acknowledging that preliminary data was available but awaiting the final report. He also mentioned that 
the Professional Development Plan for the 2025-2026 school year, outlining mandated training and district 
initiatives, would be presented in late July or early August at the workshop. 

 
Business Administrator  
M. Lentz reported that the primary focus of the business office over the past month had been the budget, which 
was on the agenda for the current meeting. He also noted the commencement of work with tax collectors to 
prepare for upcoming tax bill issuance. 
 
LCCC/CLIU/CCTI/Library  
D. Krause submitted the following LCCC update: 

“LCCC held commencement at PPL Center May 21st. This year they used AI generated name calling for each graduate. It is 
a handheld device scans a QR code on cards from each student. Made the ceremony go much quicker and correctly 
pronounced some very difficult names! I think it was less than 2 hours..a record. 
 
Lehighton graduates included: 
22 in December 2024 
 
22 in May 2025 Graduates 
 
14 Pending August 2025 Graduates, 10 of which are Early College 
 
Preliminary enrollment numbers for this fall look positive. I will provide information on all the capital improvements made 
to LCCC’s campuses at a future board meeting. All the work has been completed utilizing grants and cost savings, without 
increasing the school districts contributions for over 10 years now. We have a long-term plan for in place that guides all 
the things needed, in a proactive manner to avoid costly ‘reactive’ repairs.” 
 

J. Moser inquired of D. Krause about the number of current Lehighton High School students enrolled in summer 
classes with LCCC, expressing interest in exploring educational opportunities beyond traditional parameters. D. Krause 
offered to provide that information. 
 
 



D. Krause noted that dual enrollment and early college students had taken summer classes in the past. S. Howland 
added that some students who had not finished the college scholar program might be completing it, mentioning that 
nine students completed the program in May, with one opting not to finish due to attending a different university. J. 
Moser clarified that the college scholar program began in 11th grade, providing four semesters of early college. He 
then asked about options for students interested in taking a few classes between their junior and senior years without 
full immersion. S. Howland stated that the current policy, changed the previous year, allowed students to take two 
classes per semester as juniors and seniors, totaling eight credits. D. Krause affirmed that the option for students to 
earn credits had always existed, predating the formal Early College program. S. Howland confirmed this, noting the 
program's implementation with the first graduating group in 2019, following a two-year immersion. Students enrolled 
after formal meetings in January of their sophomore year, requiring admissions tests and proficiency or advanced 
scores on all keystones for enrollment. 
 
D. Krause expressed interest in visiting CCTI, noting that while CCTI graduates often received credits or accreditation 
in their respective courses, new work training and certification programs with more flexibility might offer additional 
opportunities. He highlighted the advantage of LCCC over Lincoln Tech for credentialing, as LCCC credits were 
transferable to four-year colleges. 
 
D. Krause also reported positive preliminary enrollment numbers for the upcoming fall, marking the first uptick in 
three years after being flat or slightly down since rebounding from COVID. He attributed this to outreach efforts, 
including guidance and advertising. He stated that he would provide a summary of capital projects at all LCCC 
campuses at a future Board meeting. He noted that all this work was completed primarily using grants and budget 
funds for cost savings, without increasing contributions from sending schools, with costs remaining flat for 10 years. 
He concluded by mentioning LCCC's 10-year facilities master plan, initiated in 2023, which guided their activities and 
promoted scheduled maintenance over crisis replacements. 

 
J. Glaush reported that the recent CLIU meeting was primarily a celebratory event, marking a successful year and 
graduation ceremonies. Seven Lehighton area students graduated from the CLIU program, with video available on 
their website or Facebook page. He noted the visible joy of the graduating students. He also mentioned the 
retirement of Randy Parry, the Transportation Director, after 10 years. Additionally, there was a presentation on an 
adaptive Jeep modified by LCTI students to assist IU students with mobility challenges, which was brought to the 
meeting. J. Glaush anticipated an update on the recent golf tournament at the next meeting. 
 
H. Neff reported that CCTI was currently advertising for science and math teacher positions. She also announced 
that the CCTI Non-Traditional Shine Camp had been held the previous week, with 70 fifth to eighth-grade students 
attending, including seven from Lehighton. Students rotated through 11 technical areas for hands-on activities 
aimed at fostering interest in career and technical education fields. 
 
K. Sittler indicated she did not have a Library report as she attended the last Board meeting instead. She took the 
opportunity to thank businesses that sponsored the cost of the tent for the upcoming Christmas in July celebration 
on Saturday, July 26, 2025. She also requested basket donations and encouraged interested individuals to visit the 
library's website for information on summer STEAM classes and other children's activities. 
 
1.10 Minutes  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Minutes of the May 27, 2025 Board Meeting and 
the June 9, 2025 Workshop Meeting. 

 
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
 

2. Financial Matters  
2.1 * Consent Agenda  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve Consent Agenda items *2.2-*2.1 

 
(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of 
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be 
removed from the consent agenda and considered by the board as a separate motion.)  
 
D. Dellecker inquired about items 2.9, 2.12, and 2.18, noting that all appeared to be for cybersecurity and totaled 
$82,000. He requested a comprehensive report on all cybersecurity expenditures across different departments. G. 
Laviolette confirmed she would provide the report. She clarified that items 2.9 and 2.12 were part of a cybersecurity 
pilot program through E-Rate, meaning the district was only responsible for 10% of the cost, with the remaining 90% 
covered by grant funding. 
 
D. Dellecker recalled this detail from the workshop meeting but stated that observing these items prompted him to 
consider other potential cybersecurity costs within the system, suggesting there might be opportunities for 
optimization. J. Glaush noted that, unfortunately, the budget for cybersecurity was likely to increase in the coming 
years due to the rise of cyber threats. D. Dellecker acknowledged J. Glaush's greater understanding of the subject, 
admitting his own "healthy relationship with technology." J. Glaush emphasized the severity of ransomware attacks, 
which were impacting large businesses as well as smaller entities. B. Bowes commented that cybersecurity threats 
were worsening. J. Glaush reiterated that cybersecurity spending would likely expand. 
 

 



Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    X​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    7          NO -    1         ABSENT -    1    ABSTENTIONS -    0    
 

A. Walker voted no based on items 2.3 & 2.4. 
 
2.2 * Second Step  
Approve Second Step Guidance Curriculum for one year for Grades K-8 at a cost of $5,889.36 to be paid through a 
PCCD grant.  
 
2.3 * Graham Academy  
Approve the annual contract approval with Graham Academy for the 2025-2026 school year.  
 
2.4 * PSBA Membership 2025-2026  
Approve the all-access membership package option for the PSBA Membership renewal of the 2025-2026 school 
year in the amount of $15,306.85 and the Administrative Regulations Package in the amount of $905.25 for a total 
of $16,212.10.  

 
2.5 * PARSS Membership 2025-2026  
Approve the PARSS Membership renewal for the 2025- 2026 school year in the amount of $975.00.  
 
2.6 * LASD Police Vehicle Purchase  
Purchase a new vehicle for the Lehighton Area School District Police Department from the Lehighton Borough 
according to the accepted bid.  
 
A bid was submitted as per the advertisement below.  
"NOTICE OF PUBLIC SALE The Lehighton Borough is accepting purchase offers for the sale of a 2015 Ford Explorer 
Pursuit Package with 90,000 miles. Vehicle is equipped with standard police light, siren, and cage outfitting. 
Odometer is subject to change. The Borough reserves the right to reject any and all bids. Remit all offers by 
Thursday, June 5 at 4:00 PM in a sealed envelope marked "Purchase Offer – Lehighton Patrol Vehicle" and 
mail/deliver to: Lehighton Borough, Attn: Dane DeWire, Borough Manager, 1 Constitution Avenue, PO Box 29, 
Lehighton, PA 18235. Additional information may be obtained per request by emailing 
'manager@lehightonborough.org'."  
 
The District received a verbal confirmation that we were the winning bid. The Borough will take action 
in July.  
 
2.7 * Barksdale Photography RFP  
Approve Barksdale for Lehighton Area School District photography services for the 2025-2026 School Year.  
 
The District conducted an RFP and received three proposals from Lifetouch, Barksdale and Strawbridge Studios. 
Barksdale provided the lowest pricing in the attached for base packages.  
 
2.8 * Energy Technologies HVAC RFP  
Approve an HVAC service renewal with Energy Technologies according to the bid submission.  
 
The District performed an RFP and Energy Technologies was the lowest response. Additionally Energy Technologies 
has agreed to provide invoices for payment within 30 days of service to the District for payment. Invoices provided 
over 30 days will be returned to the vendor as unpayable.  
 
2.9 * Classlink  
Approve the 3 year subscription of Classlink through Cybersecurity Pilot Program for the 2025-2026 school year for 
a total amount of $32,350.00 with 90% from the Cybersecurity Pilot Program and 10% from the Technology 
budget.  
 
Revision to cost for the 3-year pricing.  
 
2.10 * We Will Write  
Approve the quote with We Will Write for 12 premium teacher licenses at the Middle School until June 30, 
2026 at a cost of $648.00.  
 
 



"We Will Write is a great resource. It allows teachers to choose prompts of different types (explain, describe, etc.) 
and gives students the opportunity to write for a short period of time (generally 3 minutes). Then students are 
given 2 student texts and have to choose which one meets certain criteria better, like which is clearest or most 
descriptive. The top 4 are then displayed along with what writing techniques they display, like enumeration, hook, 
text structure, signal words, etc. I go over each one of the 4 with the students. Then students vote on which 
paragraph does the best job of meeting the criteria. It then awards points to the team (randomly assigned before 
writing) that had the most votes." - Ms. Hallie Seiwell  
 
2.11 * Themes & Variations Inc. - Music Play Online  
Approve the quote with Themes & Variations Inc. for a 1-year subscription to Music Play Online at a cost of 
$200.00.  
 
2.12 * CDW - Endpoint and Carbon Black with MDR  
Approve the quote with CDW for Endpoint Detection (3 years) and MDR (2 years) at a cost of $55,575.00 - through 
Cybersecurity Pilot Program therefore 90% covered with 10% ($5,557.50) paid by LASD's technology budget.  
 
2.13 * Navigate 360 - Compass and PBIS Rewards  
Approve the quote with Navigate 360 for Compass and PBIS Rewards services from August 1, 2025 through July 
31, 2026 at a cost of $10,097.50 to be paid through the 2025-2026 technology budget  
 
2.14 * Raptor Technologies - Emergency Management System 
Approve the quote with Raptor Technologies for an Emergency Management System including Raptor Connect, 
Emergency Management Basic Training and Emergency Management Implementation with a subscription for 15- 
months at a cost of $9,310.00 to be paid through the 2025-2026 technology budget.  
 
2.15 * PowerSchool SchoolMessenger Communicate  
Approve the quote with PowerSchool for a SchoolMessenger Communicate subscription for 1-year at a cost of 
$4,720.80 to be paid through the 2025-2026 technology budget  
 
2.16 * CDW - Google Workspace for Education  
Approve the quote with CDW for 2200 student licenses and 550 staff licenses for Google Workspace for Education 
Standard for July 8, 2025 through July 7, 2026 at a cost of $6,600.00 to be paid through the 2025-2026 
technology budget  
 
2.17 * Quizizz K-12  
Approve the proposal to renew the Quizizz K-12 Subscription for 2,162 student licenses at a cost of $11,891.00 to 
be paid through the 2025-2026 technology budget  
 
2.18 * BorderLAN Security - Linewize 
Approve the quote with BorderLAN Security for a Linewize local gateway subscription as well as 2120 Linewize and 
Classwize license subscriptions from June 29, 2025-June 29, 2026 at a cost of $14,720 to be paid through the 
2025-2026 technology budget.  
 
2.19 2025-2026 Final Budget  
Approval of the 2025-2026 General Fund Budget as presented in PDE 2028 format and the 2025-2026 Budget and 
Tax Resolution with Revenues of $50,110,818, Expenditures of $50,110,818 and Property Taxes at 52.7664 Mills.  
 
J. Beers opened the discussion by referencing the previous workshop meeting where the Board considered either 
maintaining current tax levels or implementing a tax reduction. She acknowledged D. Dellecker's passionate advocacy 
for a tax decrease. J. Beers stated her belief that the fund balance would continue to increase in the current and 
upcoming fiscal years, leading her to conclude that the community was currently being overtaxed. She noted that the 
district had been flagged at the state level for overtaxing, resulting in additional fair funding, and questioned whether 
the district was being transparent with the community by not passing these savings along. 
 
J. Beers addressed the question of an appropriate fund balance, noting that the current $16 million balance 
represented 32% of expenditures, significantly higher than the 8% maximum allowed for tax increases. She cited an 
example where 18% ($9 million) was recommended for a government agency. J. Beers clarified an earlier numerical 
error regarding the fund balance, stating that she was referring to a $7 million surplus above the $9 million 
recommended amount. She presented a historical comparison of the budget over eight years, excluding the period of 
COVID-related funding and service cuts. She also acknowledged Matt Lentz's work as business manager. 
 
R. Karpowicz inquired if an updated version of the budget was available, which M. Lentz confirmed he possessed. B. 
Bowes pointed out that the updated version had not been made available on the website, making it inaccessible for 
review by all Board members. J. Beers stated that the differences in the updated version were minor, primarily a 
correction for past tax increases that changed the average revenue growth from 3% to 2.5%, which still exceeded 
expenditure and enrollment growth. 
 
J. Beers expressed comfort with the current balanced budget, acknowledging its conservative estimates with slightly 
understated revenues and slightly overstated expenditures. She stated that while D. Dellecker's suggestion of a 
two-mill decrease was too aggressive, a one-mill decrease resulting in a $400,000 deficit was acceptable, especially 
given her belief that conservative estimates would likely negate the deficit. She expressed willingness to see the fund 
balance decrease by half a million dollars. 



 
D. Dellecker presented his research, stating that numbers did not lie. He reported that the audited fund balance for 
year-end 2024 was $15.5 million, $9 million higher than the $6 million projected. He noted that projected revenues 
consistently showed modest increases (1% or less), while audited numbers reflected a three-year average of nearly 
4%. Similarly, projected expenses (1.5% to 3.7% increase) were lower than actual expenses (over 4% increase). He 
highlighted the significant variance between projected and audited numbers for 2022-2024, ranging from 7% to 9.3%. 
D. Dellecker emphasized that the district currently had over $20 million in the bank, significantly more than the $6.9 
million projected for year-end 2025. B. Bowes interjected that the fiscal year was not yet over and reconciliation, 
particularly for cyber school funds, often took until August or September. J. Beers questioned whether the difference 
would amount to $14 million. D. Dellecker maintained that the projections were consistently off, and even with 
conservative estimates, the district was projected to have $22 million in the bank five years out, concluding that the 
community was being overtaxed. 
 
W. Zlomsowitch suggested using the surplus to pay down debt. J. Beers clarified that most of the district's debt could 
not be paid down early due to call periods specified when bonds were issued, a point confirmed by M. Lentz, who 
added that early paydown might not be financially advantageous due to current interest rates. B. Bowes suggested 
holding funds in a savings account to accrue interest until debt becomes callable. 
 
W. Zlomsowitch raised a concern about how a tax reduction might affect the district's eligibility for grants, suggesting 
that grant providers might prioritize districts with higher tax burdens on their communities. J. Moser explained that the 
fair funding formula considered the local tax burden, and a reduction in taxes could potentially lead to a decrease in 
state funding through programs like the "Ready to Learn" block grant. 
 
J. Beers initiated a poll of Board members regarding the tax reduction. 

●​ J. Glaush supported a tax reduction, citing the forward-thinking nature of the business manager and the Board, and 
the potential for competitive grants and savings from a new facilities management plan. 

●​ W. Zlomsowitch questioned J. Glaush's stance, noting previous projections of a deficit. 
●​ M. Lentz clarified that projections involved assumptions about future costs like healthcare and limited increases for 

state funding and staffing. He explained that cash on hand did not always reflect the full picture due to delayed 
expenses. He attributed discrepancies between projected and audited fund balances to the development of past 
budgets and unpredictable life events affecting medical claims. 

●​ J. Beers stated her belief that the current budget was the most accurate in the last three years. 
●​ K. Sittler opposed a tax reduction, citing unpredictable future costs and the importance of listening to the business 

manager's opinion. 
●​ B. Bowes challenged J. Beers' assertion that the district received "tax equity money" due to overtaxing, clarifying 

that the district received "adequacy money" because the state was not adequately supporting the district. She 
argued that a tax reduction, especially a small one ($42.15 for a median assessment), could negatively impact the 
district's Moody's credit rating. She advocated for using the fund balance wisely, particularly for facility repairs and 
future large expenses like turf replacement, track repairs, and generator replacement. She expressed concern 
about reducing taxes in a year when federal funding was no longer available and before the SitelogIQ study results 
were known. She also noted that a previous Board poll indicated majority support for keeping taxes level. 

●​ J. Beers countered that fear of future expenses would always exist and questioned B. Bowes on an appropriate fund 
balance. 

●​ B. Bowes emphasized the need for a conservative approach given past low fund balances and upcoming contract 
negotiations. She noted that reconciliations at the end of the 23-24 year resulted in significant health insurance 
payments. 

●​ J. Beers reiterated that the current budget incorporated correct increments, unlike previous budgets. 
●​ S. Gleaves supported a tax reduction, agreeing with D. Dellecker's points. 
●​ H. Neff strongly opposed a tax reduction, emphasizing the importance of focusing on student success, providing the 

best educational opportunities, and investing in positions and opportunities that had been previously cut. 
●​ A. Walker, who had been hesitant previously, now leaned towards supporting a tax reduction after J. Beers' 

presentation. 
●​ K. Sittler expressed frustration with the polling process if the Board's opinion was not ultimately considered. 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Duane Dellecker, Member​ ​ ​     0​    X​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     0​    X​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     0​    X​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     0​    X​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     0​    X​     0​              0 
​  
YES -    3          NO -    5         ABSENT -    1    ABSTENTIONS -    0    - Motion Failed 

 
 
 
 



W. Zlomsowitch questioned why the business manager's plan was rejected if his opinion was respected. B. Bowes 
voiced concern about the potential impact on the Moody's credit rating. B. Bowes presented historical data showing 
that previous tax reductions were followed by significant tax increases in subsequent years. J. Glaush countered 
that this reflected past boards' lack of creativity and that the current Board was exploring other revenue streams 
like competitive grants. B. Bowes warned that grants could not be used for ongoing expenses. J. Beers concluded 
that minds were unlikely to be changed at this point and called the vote. 
 
2.20 2025-2026 Alternate Final Budget  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the 2025-2026 Alternate General Fund Budget as 
presented in PDE 2028 format with Revenues of $50,110,818, Expenditures of $50,110,818 and Property Taxes 
with a 1 Mill Tax Reduction rate of 51.80.  
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     0​    X​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     0​    X​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     0​    X​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    5          NO -    3         ABSENT -    1    ABSTENTIONS -    0    

 
D. Dellecker asserted that the figures used in the budget were inaccurate. When K. Sittler asked if this meant the 
business manager was not performing his job properly, D. Dellecker clarified that he was simply stating the numbers 
were incorrect, not questioning the business manager’s overall performance, especially given the manager’s relatively 
recent tenure. 
 
B. Bowes countered that individuals with more years of experience than most current Board members were also 
reviewing the budget. D. Dellecker pressed, asking if those individuals had thoroughly examined all the figures, 
suggesting that if they had, they would clearly see the district was overtaxing its residents. He questioned the 
district's right to collect money it was not using, highlighting the collection of over a million dollars annually in interest, 
which he argued was taxpayer money. 
 
B. Bowes acknowledged the interest earned, stating that it amounted to nearly three mills, which could prevent tax 
increases in two years. D. Dellecker responded that this fact only further demonstrated that the district was overtaxing 
its residents. B. Bowes concluded the discussion by stating that the issue was far more complex than simply looking at 
the numbers. 
 
2.21 Homestead Farmstead Resolution - TABLE 
MOTION by J. Glaush, SECONDED by D. Dellecker, to table the Homestead Farmstead Resolution for the 2025-2026 
School Year.  
 
J. Beers asked for any comments or questions.  B. Bowes stated it was stupid. 
 

YES -    7          NO -    1         ABSENT -    1    ABSTENTIONS -    0    
 

B. Bowes voted no.   
 

2.22 Capital Reserve  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve a transfer in the amount of $2.8 million from the 
General Fund to Capital Reserve.  
 
D. Dellecker inquired about the transfer, noting that there was already a list of projects totaling $1.5 million under line 
item 840, the assigned fund balance. He asked if the additional $2.8 million would be added to this existing amount. 
B. Bowes clarified that the $2.8 million would be transferred from the unassigned fund balance to the capital reserve. 
She then expressed a desire to increase the transfer amount to $4 million, suggesting an additional $1.2 million.  K. 
Sittler prompted B. Bowes to make a motion, but B. Bowes preferred to discuss it first. J. Beers stated her comfort 
with the $2.8 million figure, which J. Moser had calculated. She suggested that if B. Bowes wished to recommend a 
higher amount in the future, she should prepare an exhibit. B. Bowes remarked that the final decision would likely 
align with J. Beers' preference, to which J. Beers agreed. 
 
J. Moser commented on future capital reserve funding, stating that a more comprehensive understanding of needs 
would be gained once the SiteLogIQ facilities assessment was completed. He expressed comfort with the 
recommended $2.8 million, noting that the immediate needs on the current list amounted to 50% of that figure.  
 
 
 
 



J. Moser highlighted several significant projects not included in the current list, such as the middle school generator 
replacement, which he deemed non-negotiable and overdue. He also mentioned overdue paving projects at the middle 
school, calling the parking lots "disastrous," and the potential for adding programs in the middle school shop room. He 
estimated that the $1.4 million currently allocated for projects would likely be exhausted this year, especially 
considering conservative estimates for the traffic light project, which had an $860,000 estimate in December 2024 and 
was likely higher now. 
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.23 Harris Technology Services - Verkada  
MOTION by J. Glaush, SECONDED by A. Walker, to approve the purchase and installation of 38 Verkada cameras 
from Harris Technology Services at the Elementary Center in the amount of $98,613.26, to be paid out of the 
2025-2026 technology budget.  
 
D. Dellecker questioned the proposed expenditure for security cameras, noting the cost of $2,500 per camera, 
including installation, and asked if a better price could be found. B. Bowes confirmed that the price included 
installation and compatibility with the existing system.  G. Laviolette explained that the cost encompassed five years 
of licensing and was part of a larger plan to transition to a new security system. This was Phase 3 of a four-phase 
process, with the first two phases funded by a PCCD grant. Recognizing that future grant funding was not guaranteed, 
G. Laviolette had allocated $100,000 in the original technology budget for this cost. She emphasized that this phase 
would place all interior cameras in all three buildings onto the new platform, providing significant safety and security 
enhancements. Key benefits included off-site access for school police officers, borough police, and administration, a 
feature not available on the old GenTech platform. She highlighted the system's advanced tracking capabilities, such 
as following vehicles in a parking lot or individuals within a building, which would be crucial for security. 
 
J. Glaush confirmed that the proposal included training on how to use the new system, which G. Laviolette affirmed as 
a significant benefit. G. Laviolette reiterated the value of the five years of licensing included in the cost. J. Glaush 
expressed strong support for the expenditure, stating that the features and capabilities of the new system were 
essential for student safety in the current environment. 
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.24 HUDL  
MOTION by J. Glaush, SECONDED by H. Neff, to approve a 3 Year contract with HUDL for the Athletic Program at a 
cost of $16,000 for 25-26 school year, $17,250 for 26-27 school year and $17,250 for 27-28 school year.  
 
H. Neff inquired about this item, referencing a previous discussion with Kyle regarding the recording or televising of 
graduation. She asked if there was an update on that matter.  J. Moser responded that he had not yet received an 
update but would ensure one was obtained. 
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.25 nwea - Map Growth  
MOTION by J. Glaush, SECONDED by H. Neff, to approve the quote for Map Growth to include 1,250 students in 
grades 2-8, as well as virtual professional learning for select administrators and teachers at a total cost of 
$23,005.00, to be paid by the 2024-2025 curriculum budget.  
 
 



J. Moser introduced NWEA - MAP Growth, describing it as a "gold standard" norm-referenced assessment system 
designed to collect longitudinal academic data on students. He explained that this tool was crucial for tracking true 
student growth, as norm-referenced assessments compare a student's performance against others of the same age 
and instructional background, unlike criterion-referenced assessments that can be affected by changes in state 
benchmarks or standards. He emphasized that this assessment would help determine if students were closing 
academic gaps. 
 
One of J. Moser's goals upon joining was to establish a sound assessment system that included both 
criterion-referenced and norm-referenced assessments. He noted that the district lacked a systematic 
norm-referenced assessment for reading in grades K-8. He highlighted that MAP Growth was not tied to any specific 
curriculum, providing objective data on the effectiveness of existing instructional materials, curricular frameworks, and 
teaching methods. He stated that stagnant or decreasing assessment results would indicate areas needing 
improvement in curriculum or instruction. He expressed confidence in the teachers' abilities and believed that this 
system would provide them with the necessary information to make effective instructional decisions. 
 
J. Moser also detailed the longitudinal capabilities of MAP Growth, explaining that it would allow educators to track a 
student's progress over multiple years, providing multiple data points to discern true trends from isolated fluctuations. 
He outlined the "train the trainer" model for professional development, where administrators and lead teachers would 
receive training and then provide on-site professional development to other teachers. 
 
J. Glaush inquired if teachers would be providing the assessment information and if they would be trained to explain 
the results. J. Moser confirmed that professional development would occur before the first assessment session and 
that assessment dates were aligned with professional development days to allow teachers dedicated time to analyze 
data and inform future instruction. 
 
J. Glaush asked if the program tracked student progress over the years, which J. Moser confirmed. J. Glaush also 
requested to see sample data reports. J. Moser offered to provide a demonstration and explained that the system 
offered class profiles, allowing teachers to view their entire class's performance. It also provided full grade-level cohort 
data for tracking progress over time and individual student profiles, which could be used for setting targeted goals and 
monitoring progress for interventions. 
 
J. Moser clarified that while teachers were not directly involved in choosing the system, conversations about the need 
for such a tool began in April or May, spurred by early PSSA results. He reported that teachers who attended voluntary 
meetings found the system appealing, noting that it required only 30 minutes three times a year. He emphasized that 
the system disaggregated data effectively, helping teachers organize small groups and tailor instruction based on 
specific learning needs, thereby allowing teachers to focus on direct instruction. J. Glaush expressed anticipation for 
the initial results. 
 
B. Bowes mentioned her previous discussion with J. Moser about the assessment tools. She had requested that as 
current assessment tools came up for renewal, the district evaluate their continued necessity to avoid redundancy, 
ensure quality, and prevent complicating the process for students and teachers. J. Moser concurred with these points. 
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.26 SitelogIQ - Facility Condition Assessment  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the attached 1-year agreement with SitelogIQ to 
perform a facility condition assessment in the amount of $26,163. 00 and 1-year subscription to mySiteIQ in the 
amount of $13,082.00.  
 

 
 
 
 
 
 
 
 
 
 
 



Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.27 SitelogIQ - Grant Writing, Advocacy & Consulting Services  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the attached 1-year agreement with SitelogIQ for 
Grant Writing, Advocacy & Consulting Services at a commission of 4% of grants awarded to the District through 
contractor's efforts.  
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.28 Albarell Electric, Inc. - Generator  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the proposal from Albarell Electric, Inc. for a 
replacement generator at the High School in the amount of $116,145.00, with an additional $16,500.00 should a 
gas line be required, and a supply chain surcharge as of 05/07/2025 for $6,500.00.  
 
D. Dellecker stated that CoStars was not the end all to getting low prices.  He said next time, they could go out to 
bid for an item like this.J. Moser explained that they were no longer just taking a co-star, but looking for at least 
three quotes. 
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.29 Selerix Amendment  
MOTION by J. Glaush, SECONDED by D. Dellecker, to accept the Selerix Amendment Agreement to extend services 
for a term of 48-months.  
 
J. Moser stated this was to extend online benefits management for employees, B. Bowes said it was basically a name 
change because they were merged. 
 

 
 
 
 
 
 
 
 



Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.30 Donations/Local Grants  
MOTION by J. Glaush, SECONDED by D. Dellecker, to accept the following donations/local grants:  
1. Carbon County Commissioners mini-grant in the amount of $10,000 to be used for B.R.A.V.E. Camp.  
2. Zimmerman's Dairy for 3 cases of Lemonade, 2 cases of Iced Tea and 1 case of Diet Iced Tea for the District 
Closing Ceremony on June 4, 2025.  
3. Dave Krause for a Nikon D60 AF-S DX Nikkor 18-55mm f/3.5-5.6G VR Camera to be used by the High School 
Photography Department.  
 
The Board thanked everyone for the donations and mini grant. 
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.31 2024-2025 Lunch Balances  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the 2024-2025 unpaid lunch balance write off in the 
amount of $1,736.95 for unpaid graduated students.  
 
D. Dellecker inquired about the $1,700 in unpaid balances, asking why these were not collected before students 
graduated. B. Bowes questioned how unpaid balances existed, given that all students now received free meals and 
others were required to have funds in their accounts for additional purchases. J. Beers shared a similar question, 
assuming all accounts were managed.  J. Glaush explained that a child might incur a small negative balance, for 
instance, by purchasing an item like ice cream. He stated that the school's policy was not to deny a child food, and 
that it served as an opportunity to teach financial responsibility.  J. Beers questioned if this was for a la carte items. J. 
Moser stated he was not sure, exactly, but felt it was most likely a la carte. He explained that if a student does not 
take something from a complete meal, it would not be considered a CEP reimbursable meal.  S. Howland said a lot of 
times it is a la carte or extra meals because we cannot keep students from getting food when they are on line.  B. 
Bowes stated that this amount is not nearly as high as before they went on CEP.  M. Lentz explained that this balance 
would have to be covered by the general fund to settle this and zero it out for the end of the year.  B. Bowes added 
that they were coming out ahead with the CEP versus  the other years’ lunch debt. 

 
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    

 
2.32 Food Service Transfers  
MOTION by D. Dellecker, SECONDED by J. Glaush, to make the following transfer from the General Fund to the 
Food Service Fund as per the Reimbursements from the Commonwealth:  
May 2025  
NSLP Lunch Federal $103,408.83  
NSLP Breakfast Federal $33,738.63  
NSLP State Lunch $3,634.02  
NSLP State Breakfast $8,221.05  
CACFP Child & Adult Care Food Program $1,589.28  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.33 Activities Funds  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Lehighton Area High School and Lehighton Area 
Middle School Activities Funds for May 2025  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.34 Per Capita/Occupational Tax Exemptions  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the June 2025 exemptions from Per Capita and/or 
Occupational Tax.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

 
 
 



2.35 Per Capita/Occupational Tax Refunds  
MOTION by J. Glaush, SECONDED by A. Walker, to approve the following refunds of Per Capita and/or Occupational 
Tax:  
1. Melville Schoch - 2024 Occupational Tax Refund - $122.50 - Retired  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.36 Reports  
MOTION by J. Glaush, SECONDED by A. Walker, to approve the following Reports:  
May 2025  
1. Condensed Board Summary  
2. Expenditure Report  
3. Revenue Report  
4. Treasurer’s Report  
5. Fund Summary  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

2.37 Payment of Bills  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following Payment of Bills:  
June 2025  
General Fund:  
--Non-Negotiable $1,548,005.59  
--Regular Checks $1,797,685.71  
--Credit Card $ 0.00  
Debit Card: $ 1,998.98  
Payroll (May): $1,478,432.14  
Food Service Fund: $ 116,103.26  
Total: $4,942,225.68  
 
B. Bowes wanted to thank and recognize Tami Cunfer, because she found a bill that had sales tax on it.  B. Bowes 
mentioned that T. Cunfer put a post-it note on it, saying, do not pay sales tax, and wrote the total that was 
supposed to be sent. Since the post-it note was on there with her name, B. Bowes wanted to thank her.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
3. Programs  
3.1 * Consent Agenda  
MOTION by A. Walker, SECONDED by H. Neff, to approve Consent Agenda items *3.2-*3.3  
 
(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of 
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be 
removed from the consent agenda and considered by the board as a separate motion.)  

​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

3.2 * Second Reading and Final Approval of Policies  
Approve the following policies for Second Reading and Final Approval:  
223 - Personal Transportation Devices (Amendment to Policy 223 - Use of Bicycles and Motor Vehicles)  

 
3.3 * Junior High Girls Softball Program  
Establish a Junior High Girls Softball program effective 2025-2026 school year. 

 
3.4 District Strategic Plan  
Lehighton Area School District 2025-2028 Strategic Plan  
 
B. Bowes commended the strategic plan's presentation, noting its attractive format. J. Moser attributed the excellent 
formatting to Ms. Partenio, highlighting her outstanding work in bringing the document to life. He explained that the 
plan, which would be available on the district website, focused on four key areas: academic performance, financial 
management, climate and culture, and human resource management. 
 
J. Moser elaborated that each area was broken down into specific tasks, with a clear delineation of primary and 
contributing responsibilities for each task. This structure aimed to eliminate confusion regarding roles across the 
organization. He stated that while he was responsible for the content, Ms. Partenio's formatting significantly enhanced 
the document's readability and impact. 
 
J. Moser thanked the administration for their feedback during the drafting process. He described the plan as a 
culmination of his first six months, reflecting on the district's current state, desired future, and necessary steps to 
achieve its goals. He emphasized that the document must guide daily work and serve as a standard for accountability 
for himself and others within the organization. He encouraged both the public and the Board to review the document 
thoroughly and offered to answer any questions. 



 
3.5 2024-2025 Act 80 Days  
MOTION by A. Walker, SECONDED by H. Neff, to approve the following 2024-2025 School Year Act 80 days for the 
purpose of Curriculum Planning, Teacher Training, Strategic Planning, and/or Parent-Teacher Meetings:  
 
October 14, 2024  
November 8, 2024  
December 3, 2024  

January 24, 2025  
February 18, 2025  
June 4, 2025  

 
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    

 
3.6 BRAVE Camp  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve BRAVE Camp to be held at the Elementary Center, 
Tuesday-Thursday during the weeks of July 8 to July 24, 2025, to be funded through the Carbon County 
Commissioner's mini-grant.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
3.7 SHINE Sponsor to Sponsor Meal Agreement  
MOTION by J. Glaush, SECONDED by A. Walker, to approve the Sponsor to Sponsor Agreement with the SHINE 
afterschool program and the meal contract to provide food service at $4.50 per student for the 2025-2026 School 
year.  
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

3.8 SHINE Century Community Learning Centers Data Sharing Agreement  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Data Sharing Agreement between Lehighton 
Elementary Center and SHINE LCCC, as attached, effective September 2025 for the 2025-2026 school year.  
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

3.9 School Enrichment Journeys  
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following School Enrichment Journey requests:  
1. LAEC PTO (Lindsay Hittner) – October 3, 10 & 17, 2025 (Raindates October 27 & 29, 2025) – 8:45 AM-3:00 
PM – Yenser's Tree Farm - Fall Field Trip.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
 
 
 
 
 
 
 
 
 
 



3.10 Use of School Property  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve Use of School Property for the following requests: 

 
1. LABC (Jeremy Stein/Steph Haldeman) – August 24, September 14, 21, October 12, 26, November 2 & 9, 
2025 – 8:00 AM-6:00 PM – Multipurpose Stadium – Booster Club Football Games.  
2. LABC Field Hockey (Heather Spotts) - August 4-October 26, 2025 - Times TBD - Middle School Outside 
Fields/Field Hockey Field - Booster Club Field Hockey Practice  
3. The Pale Moon Players (Laurel Zimmerman) - July 26, 2025/9:00 AM-12:00 PM - July 28, 29, 2025/6:00- 
9:30 PM - July 31, August 1, 2, 2025/5:30-9:30 PM - Middle School Auditorium/Classrooms - Children's Musical 
(Shrek Jr.)  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
3.11 Disposal of Surplus Property  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the disposal of the attached unneeded surplus, 
unusable, and/or obsolete property from the District that is consuming valuable storage space according to policy 
706.1  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
 
4. Personnel  
4.1 * Consent Agenda  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve Consent Agenda items *4.2-*4.10  
 
(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of 
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be 
removed from the consent agenda and considered by the board as a separate motion.)  

 
Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    

 
4.2 * LAEA MOA - Winter Break Adjustment  
Approve a Memorandum of Agreement with the Lehighton Area Education Association to adjust the Winter Break 
outlined in the Collective Bargaining Agreement between Lehighton Area School District and Lehighton Area 
Education Association dated September 1, 2023 through August 31, 2026.  

 
4.3 * Job Descriptions  
Approve the following Job Descriptions:  
Team Lead (Revised) 
 
4.4 * Organizational Chart  
Approve the attached organizational chart for the Lehighton Area School District.  
 
Online View of Organizational Chart  

 
4.5 * Mentors  
Approve the professionals listed as one-year Mentors for transferred teachers and the professionals listed as 
second-year Mentors for the two-year induction program:  
 
1-Year Mentors for transferred Teachers:  
Denise Gerber as a mentor to Mary Wilhem  
Janine Matika as a mentor to Rachel Serfass  
Megan Scimeca as a mentor to Amber Williams  
Jennifer Lorenz as a mentor to Andrew Hozza  
Mentors will be paid up to 16 hours at their contractual rate ($37.00 per hour for the 2025-2026 school year).  
 
 
 
 
 



2nd Year Mentors for the two-year Induction Program:  
Lisa Schatz as a mentor to Ashley Dillon  
Tim Sharrow as a mentor to Christopher Mekelburg  
Janine Matika as a mentor to Emily Slane  
Stephanie Kulpa as a mentor to Steffani Smith  
Renee Marciante as a mentor to Dana Kacyon  
Jane Maurer as a mentor to Nicholas Miller  
Mary Jo Frehulfer as a mentor to Emma Statler  
Eric Mushrush as a mentor to Sean Tinsley  
Mentors will be paid up to 10 hours at their contractual rate ($37.00 per hour for the 2025-2026 school year).  
 
4.6 * Game Workers Payscale  
Approve the Game Workers Payscale for the 2025-2026 School Year.  
There are no changes from the previous year's payscale.  
 
4.7 * Professional Development  
Approve the following professional development requests:  
Employee #1739 to attend the CLIU #21 - Heart of the School: Elevating and Empowering Administrative 
Assistants on July 24, 2025 in Schnecksville, PA, at a total cost not to exceed $100.00.  
 
4.8 * Acknowledgment of FMLA Leave  
Acknowledge FMLA leave for the following employees, not to exceed 12 weeks:  
1. Employee #892- Intermittent FMLA beginning 5/19/25  
 
4.9 * Softball Program Coaching Positions  
Move a JV Assistant Coach Position from the current CBA to a Junior High Softball Assistant Coach position along 
with establishing an additional Junior High Softball Assistant position.  
 
4.10 * Girl's Wrestling Program Coaching Positions  
Establish additional coaching positions in the form of two Varsity Assistants and a Junior High Assistant for the Girls 
Wrestling program effective 2025-2026 school year.  
 
4.11 Moravian University Affiliation Agreement  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Affiliation Agreement between the Lehighton 
Area School District and Moravian University for the purpose of providing experiential learning for qualified students 
for the 2025-2026, 2026-2027 and 2027- 2028 school years.  
 

Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

4.12 (A) Addition of Motion 
MOTION by J. Glaush, SECONDED by K. Sittler, to add a motion to the agenda. 
B. Bowes questioned whether the title "confidential secretary to the assistant to the superintendent" should be 
updated to reflect G. Laviolette's current role. J. Moser confirmed that the language in Act 93 permitted title 
changes. He acknowledged that this had been discussed, but the job description had not yet been formally 
updated. B. Bowes stated she brought it up as a discussion item due to the absence of a motion limit.​
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0   ​
 

4.12 (B) Act 93 Agreement  
MOTION by D. Dellecker, SECONDED by J. Glaush, to accept the Act 93 Agreement as presented, years 25-27. 
 
D. Dellecker thanked the administrators for a wonderful  and productive meeting.  He felt they accomplished 
everything in about a half an hour. 
 
 
 
 
 
 
 



Roll Call Vote: 
​ ​ ​ ​ ​ ​    Yes​   No​ Absent​    Abstention​ ​  
Mrs. Kerry Sittler, Member​ ​ ​     X​    0​     0​              0 
Ms. April Walker, Member​ ​ ​     X​    0​     0​              0 
Mr. Richard R. Beltz, Vice-President​ ​     0​    0​     X​              0 
Ms. Barbara Bowes, Member​ ​ ​     X​    0​     0​              0 
Mr. Duane Dellecker, Member​ ​ ​     X​    0​     0​              0 
Mr. Sean Gleaves, Treasurer​ ​ ​     X​    0​     0​              0 
Mr. Jeremy Glaush, Member​ ​ ​     X​    0​     0​              0 
Ms. Heather Neff, Member​ ​ ​     X​    0​     0​              0 
Ms. Joy Beers, President​ ​ ​     X​    0​     0​              0 
​  
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 

4.13 Candidates for Employment  
MOTION by H. Neff, SECONDED by J. Glaush, to approve the following candidates for employment in accordance 
with the respective contracts:  
Tricia Foster - Elementary Principal of Academic Achievement and Intervention at a salary of $105,000.00 
effective July 1, 2025, pending any necessary documentation.  
Brian Sook - School Police Officer at $31.00 per hour, effective July 1, 2025, pending any necessary 
documentation.  
John Orsulak - transferring to the Director of Safety & Security at an annual rate of $42,500.00, effective July 1, 
2025.  
Gretchen Laviolette - transferring to the Director of Academic Programs and Technology with salary and benefits 
commensurate with the Act 93 Agreement, effective July 1, 2025.  
 
Sandra Sterling - Summer Cleaner  
Seth Prado - Summer Utility Worker  

 
Camp Staff  
Math Warriors Camp:  
Teachers - Janine Matika, Norine Zehner, Rhonda Zerbe (40 hours each, to be paid at the CBA contractual rate 
out of the 2025/2026 Ready to Learn Grant)  
Paraprofessionals - Bonnie Helmer, Amy Neeb (30 hours each) and Linda Kasperski as a substitute (to be paid 
at their contractual rate out of the 2025/2026 Ready to Learn Grant)  
Nurse - Melissa Haydt and Lori German (one nurse per day which will be scheduled between them, to be paid at 
their contractual rate out of the 2025/2026 Ready to Learn Grant)  
Soaring Readers Camp:  
Teachers - Jennifer Lorenz, Janine Matika, Norine Zehner (40 hours each, to be paid at the CBA contractual 
rate out of the 2025/2026 Ready to Learn Grant)  
Paraprofessionals - Bonnie Helmer, Amy Neeb (30 hours each) and Linda Kasperski as a substitute (to be paid 
at their contractual rate out of the 2025/2026 Ready to Learn Grant)  
Nurse - Melissa Haydt and Lori German (one nurse per day for 3 hours, which will be scheduled between them, 
to be paid at their contractual rate out of the 2025/2026 Ready to Learn Grant)  
Brave Camp:  
Instructors - Joe Ellis, Rachel Quinn, Mary Boaz, Emma Statler  
Nurse - Melissa Haydt & Lori German-nurses who will split the position  
 
J. Beers noted that most of the personnel items involved internal employee transfers, with one exception. J. Moser 
confirmed that most items were indeed transfers. He then specifically mentioned Brian Sook as a new school police 
officer. He formally introduced Mrs. Tricia Foster, who was present in the audience, stating that if the vote proceeded 
favorably, she would become the new Elementary Principal Academic Achievement Intervention, effective July 1. J. 
Moser described the rigorous four-round interview process, which ultimately led to a consensus that Mrs. Foster was 
an exceptional candidate. He expressed the district's good fortune in her joining and extended a welcome to her, 
pending the vote. 
 
J. Glaush humorously commented on J. Moser's introduction potentially increasing Mrs. Foster's nervousness.  J. Beers 
then invited comments or questions from the Board. She noted that many Board members had participated in the final 
round of interviews and agreed that Mrs. Foster had excelled. She concluded by stating that the Board had high 
expectations for her. 
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
4.14 Dissolution of Positions  
MOTION by D. Dellecker, SECONDED by J. Glaush, to dissolve the Director of Instructional Technology and 
Curriculum Development and the Assistant to the Superintendent positions effective July 1, 2025.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
 
 
 



4.15 Department Heads/Team Leads  
MOTION by D. Dellecker, SECONDED by A. Walker, to approve the following candidates as Department Heads or 
Team Leads in accordance with the respective contracts:  
Department Heads  
Jennifer Kunkel - K-5 Citizenship at a stipend of $1,500.00.  
Amendment of Middle School Special Education Department Head to Marissa Andrews at a stipend of $1,500.00  

 
Team Leads  
Jeff Kirsch - Middle School Special Education at a stipend of $2,300.00 T 
im Sharrow - Middle School Creative Arts at a stipend of $2,300.00  
Chris Knappenberger - 6 White at a stipend of $2,300.00  
Julie Solt - 6 Maroon at a stipend of $2,300.00  
Yvette Sharrow - 7 Maroon at a stipend of $2,300.00  
Allison Tirpak - 8 Maroon at a stipend of $2,300.00  
Joe Yescavage - 7/8 Gold at a stipend of $2,300.00  
Ashley Lichtenwalner - Kindergarten at a stipend of $2,300.00  
Janine Matika - 1st Grade at a stipend of $2,300.00  
Norine Zehner - 2nd Grade at a stipend of $2,300.00  
Laurel Zimmerman - 3rd Grade at a stipend of $2,300.00  
Denise Gerber - 4th Grade at a stipend of $2,300.00  
Tori Koerbler - 5th Grade at a stipend of $2,300.00  
Sarah Dunchak - Middle School Technology Team Lead at a stipend of $2,000  
Kevin Kotch - High School Technology Team Lead at a stipend of $2,000  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
4.16 Extracurricular Activity Advisors  
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following Extracurricular Activity Advisor 
Candidates, as per contracted rates, pending any necessary paperwork:  
MS Drama/Theater - Meghan Sander and Dana Kacyon at a split stipend of $2,100.00 ($1,050.00 each)  
HS Art Exhibit - Diane Micheletti and Rachel Klotz at a split stipend of $1,700.00 ($850.00 each)  
Theater Production Vocal - Kristine Betz at a revised stipend of $1,500.00  
Summer Weight Training - Erica Pagotto at a stipend of $1,021.65  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
4.17 Candidates for Athletic Coaching/Manager  
MOTION by H. Neff, SECONDED by A. Walker, to approve the following requests for Athletic Coaching/Manager 
Candidates, as per contracted rates, pending any necessary paperwork:  
Gwendolyn Remaley - Volunteer Field Hockey Coach  
Carol Snyder - Volunteer Field Hockey Coach  
Sarah Matika - Field Hockey Assistant Coach at a stipend of $3,778.93  
Karen Wall - Field Hockey MS Assistant Coach at a stipend of $3,716.33  
Ashley Lichtenwalner - Field Hockey MS Assistant Coach at a stipend of $3,716.33  
Michael Yeakel - Assistant Football Coach  
Justin Leininger - Cross Country Volunteer Coach  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
4.18 Pre-Approval of Employee Continuing Education Courses  
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following requests for pre-approval of 
courses/Programs of Study for employee continuing education:  
1. Employee #1841– August 25-October 18, 2025/Historical and Theoretical Foundations of Education (M. Ed. - 
up to $1,677.00)  
2. Employee #1841– October 20-December 13, 2025/The Teacher as Researcher (M. Ed. - up to $1,677.00)  
3. Employee #1841– January 5-17, 2026/A Review of Educational Research (M. Ed. - up to $1,677.00)  
4. Employee #1566 – June 27-July 20, 2025/Preventing Bullying & Cyberbullying (Instructional II - up to 
$1,677.00)  
5. Employee #607 - July 1-August 31/Building Meaningful Small Groups (Graduate Course - up to $838.50)  
6. Employee #607 - July 1-August 31/Conscious Discipline: Building Resilient Classrooms (Graduate Course - up 
to $838.50)  
7. Employee #607 - July 1-August 31/Forming Positive Relationships-Parents, Students & Communities (Graduate 
Course - up to $838.50)  
8. Employee #607 - July 1-August 31/Mindfulness in Education (Graduate Course - up to $838.50)  
9. Employee #1105 - June 1-August 31/Storytelling in Teaching (Graduate Course - up to $838.50)  
 
 
 
 
 
 
 



10. Employee #1105 - June 1-August 31/Community-Based Learning (Graduate Course - up to $838.50)  
11. Employee #1105 - June 1-August 31/Creating a Student-Centered Social Studies Classroom Graduate Course 
- up to $838.50)  
12. Employee #1105 - June 1-August 31/Civics Education Today (Graduate Course - up to $838.50)  
13. Employee #1626 - June 27-July 20, 2025/An Educator's Guide to Managing & Solving Discipline (Level II - up 
to $1,677.00)  
14. Employee #1626 - June 27-July 20, 2025/The History of Pennsylvania (Level II - up to $1,677.00)  
 
D. Dellecker asked to see a report on the class for employee 1105, item number 12.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
4.19 Uncompensated Leave  
MOTION by J. Glaush, SECONDED by A. Walker, to approve an uncompensated leave for Employee #1208 from 
September 8, 2025 through November 30, 2025.  

 
YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    

 
 

5. Miscellaneous  
5.1 Board Treasurer Resignation  
MOTION by J. Glaush, SECONDED by A. Walker, to accept the resignation of Sean Gleaves as School Board 
Treasurer effective June 23, 2024.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
5.2 Board Treasurer Appointment  
MOTION by J. Glaush, SECONDED by A. Walker, to appoint D. Dellecker as School Board Treasurer effective June 
23, 2025 to complete the remaining term until June 30, 2025, as well as serve for the next Board Treasurer term of 
July 1, 2025-June 30, 2026.  
 
B. Bowes asked S. Gleaves if he had ever reviewed any of the bills. J. Beers reiterated the question for clarity. S. 
Gleaves confirmed that he had. 
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
 
5.3 Special Counsel Investigation  
J. Beers reported that she and J. Moser had made limited progress in finding a candidate for a special counsel 
investigation and proposed creating a Request for Proposal (RFP). B. Bowes argued that parameters for the 
investigation should be established first. J. Beers clarified that these parameters would be included in the RFP. B. 
Bowes reiterated the need for defining the scope before seeking candidates. 
 
W. Zlomsowitch asked about the purpose of the special investigation. J. Beers explained that it was intended to 
address community concerns related to potential criminal complaints, which had been discussed at the workshop 
meeting. W. Zlomsowitch questioned the expenditure of taxpayer money for an investigation when the district already 
had school police, local police, and Pennsylvania State Police services available. J. Beers stated that this was what had 
been discussed. 
 
J. Beers suggested issuing an RFP and then, once a person was available, discussing the specific items for 
investigation, noting that the Board might ultimately decide against any investigation. She asked the Board if they 
approved of J. Moser and M. Lentz preparing an RFP to define the individual sought. J. Glaush sought clarification on 
whether M. Lentz and J. Moser would define the parameters of the investigation. J. Beers suggested discussing the 
types of complaints and establishing parameters in Executive Session. 
 
J. Moser proposed using a Request for Qualifications (RFQ) instead of an RFP. He explained that an RFQ would focus on 
identifying individuals with matching skill sets, allowing the Board to engage them for professional services on an 
hourly or project cost basis, similar to a solicitor's proposal. J. Glaush found this approach more sensible and 
suggested that J. Beers outline her specific objectives for the investigation during an Executive Session. 
 
K. Sittler expressed strong opposition to the investigation, arguing that it was a "double-dipping" expenditure since 
the community already paid for school, local, and state police services. She questioned why money was being spent on 
this when there were concerns about returning money to the community. J. Beers responded that she believed it 
would ultimately save money. K. Sittler disagreed. B. Bowes demanded specific details about the "community 
concerns," stating that without concrete information, it was merely hearsay and unacceptable. She referenced a past 
hazing incident that was criminally investigated by local police and involved court proceedings, suggesting that 
existing channels were sufficient. 
 
D. Dellecker supported having this "resource available with limited usage" and was in favor of moving forward. S. 
Gleaves agreed that details needed discussion in Executive Session but was generally in favor. H. Neff stated she 
needed to see the parameters before committing. A. Walker was comfortable with the RFQ and discussion. J. Beers 
noted that it was not a motion and moved on. 
 



 
6. Old Business  
6.1 LERTA  
J. Moser provided an update on LERTA stating he was trying to coordinate dates for a meeting with the borough, 
acknowledging the difficulty of scheduling due to summer vacations. 
 
6.2 Traffic Light Update  
J. Moser reported that the district's grant application had been approved for "pre-scoping," a step towards securing 
funding to offset costs. He explained that this involved describing the project's scope. He thanked Senator Argall and 
Representative Heffley for their letters of support. The next phase of the grant application was due on June 30th, and 
the district was working to submit it in hopes of receiving funds. He noted that obstacles in getting the job done, 
which would have cost $350,000 a few years prior, were now originating from Harrisburg and PennDOT, describing the 
situation as a "quagmire." J. Glaush reiterated his belief that securing grants could offset many expenses. D. Dellecker 
asked if the project was a PennDOT plan. J. Moser confirmed it was a state requirement based on a PennDOT study. J. 
Beers stated that the district made a promise based on this study. J. Moser affirmed that while the district committed 
to the borough to pay for it, the requirement itself stemmed from PennDOT. 

 
6.3 PSBA Legislative Platform  
J. Beers explained the process for suggesting changes to the legislative platform, noting that Lehighton could use an 
online portal. B. Bowes interrupted, stating that J. Beers had promised to send information but had not. J. Beers 
apologized, citing busyness. She then proposed two concepts for the legislative platform and asked the Board's 
consent for her and J. Moser to submit them through the portal without written Board review. 
 
The first concept was to advocate for eliminating local property taxes. J. Beers polled the Board. B. Bowes declined to 
be polled. D. Dellecker supported the idea, referencing the Pennsylvania State Constitution's mandate for quality 
education and the state's low funding contribution (25%). S. Gleaves expressed no strong opinion. H. Neff supported 
it. 
 
The second, more controversial, concept concerned charter schools. J. Beers mentioned that she believed "they" were 
attacking charter schools. B. Bowes interjected, highlighting that charter schools often held hundreds of millions in 
fund balances while the district was concerned about $16 million. She criticized charter schools for purchasing vehicles 
and buildings, and renting office space without the same transparency requirements as public schools. J. Beers 
decided not to pursue this concept for submission. B. Bowes expressed a preference for the Board to bring it up, to 
which J. Beers stated that the legislative platform already covered this extensively, and she had previously sent the 
document to the Board. 
 
6.4 Visioning Meeting  
J. Beers proposed holding a visioning meeting for the Board, a week from the current date, to establish a collective 
vision, complementing the administration's vision. J. Glaush stated he could not attend the proposed date (a week 
from that day) or the following Monday or Tuesday due to prior commitments. H. Neff was unavailable the entire 
following week due to holiday work. J. Beers expressed frustration with scheduling and suggested discussing it at 
the next workshop meeting to find a suitable date later in the summer. 
 
6.5 Grant Writing  
J. Moser discussed the ongoing effort to find a private grant writer for competitive grants. He stated that with the 
SiteLogIQ agreement fully executed, he would now explore potential services they might offer for a 4% 
commission, noting it might be tied to construction projects. He also committed to bringing at least two additional 
potential partners to the Board in July. 
 
7. New Business for Discussion  
None at the time. 
 
8. Communications  
8.1 Directors' Concerns  
K. Sittler raised a concern about the district's substantial bank balance, questioning why additional funds were not 
provided to FBLA (Future Business Leaders of America), noting that the Board had previously voted against it after 
arguments. She also suggested using district funds for "brilliance" rather than continuously taxing parents for 
extracurriculars, suggesting fundraising instead. J. Beers advised K. Sittler to formally submit motions for these 
initiatives to be placed on the agenda. K. Sittler reiterated her point about using district funds instead of taxing 
taxpayers, given the existing money and the district's advertising for business sponsorships. 
 
D. Dellecker commended the technology and curriculum departments for their budget management. However, he 
expressed concern about the special education department's budget management, stating he would monitor it closely. 
J. Moser acknowledged that special education was a challenging area to budget accurately due to its potential for rapid 
cost increases. J. Glaush added that the special education department was only in its second year of rebuilding and 
correcting past mistakes, anticipating improvement over the next couple of years. J. Beers agreed that things were 
improving. 
 
 
 
 



8.2 Public Comment  
W. Zlomsowitch commented on the live stream of the meeting, stating that people in "technology land" found it to be 
"terrible" and "horrible," questioning if it was intentional due to controversial topics. G. Laviolette clarified that the 
issue was not with the camera, but possibly with viewer settings, and confirmed the camera was working and live 
streaming to the public. She noted that she and R. Karpowicz had to improvise last minute due to Ms. Partenio's 
absence and a lost password for the primary streaming platform, using an alternative. She observed between four and 
eight viewers throughout the evening. J. Glaush asked when the feedback was received, suggesting it could have been 
addressed earlier. W. Zlomsowitch stated it was not his job to fix it. 
 
W. Zlomsowitch then expressed deep disappointment, calling it "shameful," that the Board had agreed to a budget at 
the previous meeting, only for J. Beers to subsequently convince four members to change their vote, advocating for a 
tax refund. He argued that this decision would "take away from our kids and put us in financial peril," citing historical 
precedent. He criticized J. Beers for her "behind the scenes" actions and suggested she should present her "vision" 
directly to the four Board members who supported her, rather than involving the entire Board in "visioning meetings." 
He concluded by stating this "behind the scenes" behavior was why he resigned. 
 
D. Dellecker briefly responded, stating that if his projections proved incorrect when the 2024 year-end audit was 
released in January, he would be the first to apologize, but he believed there would be a surplus, not the predicted 
deficit. W. Zlomsowitch then asked how he would fix it if he were wrong. 
 
8.3 Adjournment  
MOTION by A. Walker, SECONDED by J. Glaush,, to adjourn the Meeting.  
 

YES -    8          NO -    0         ABSENT -    1    ABSTENTIONS -    0    
  

The June 23, 2025 Board Meeting was adjourned at 9:23 PM.​
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 
 

 
 

 
 


