
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Tuesday, May 27, 2025 at 7:00 PM

BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

Pledge Leaders - Griffin Dutt (Grade 1), Hazel Dutt (Grade 1), and
Payton Dutt (Grade 5)

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:00 PM.

1.3 Meeting Announcements
An Executive Session was held on April 28, 2025 at 6:00 PM for personnel and legal discussions according to Title
65 Section 708 (a) land 5.
A Board Meeting was held on April 28, 2025 at 7:00 PM in the Boardroom.
An Executive Session was held on May 12, 2025 at 6:30 PMfor student safety, personnel and legal discussions
according to Title 65 Section 708 (a) 7, 1 and 5.
A Special Board Meeting was held on May 12, 2025 at 7:00 PM in the Boardroom.
A Workshop Meeting was held on May 12, 2025 after the Special Board Meeting in the Boardroom. AnExecutive
Session was held prior to this Meeting at 5:30 PM for personnel discussions.
A Board Meeting will be held on May 27, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call
PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker PR Ms. Heather Neff

AB Mr. Richard Beltz PR PRMr. Jeremy Glaush Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Sean Gleaves PR Ms. April Walker

Also Present:
Mr. Jason Moser, Superintendent
Ms. Janine Partenio, Recording Secretary
Griffin, Hazel and Payton Dutt & Family, Special Guests

Kay Barry, Amy Herring, Patricia Sterner, Karen Shaffer, Kristin Cremeens, William Howland, Jake Lewis,
Anna Howland, Connor Dugan, Morgan Shaffer, Equan Warner, Jarrad Hedes, Mike Lusch, Amy Meixsell,
Jordan Cook, Christina Haupt, Gretchen Laviolette, Matthew Lentz (via Google Meet), Sandra Michalik,
Aaron Sebelin, and Sue Howland.

1.5 Presentations/Recognition
Recognition of Student Board Representatives Jake Lewis & Anna Howland
A. Howland thanked the Board members and administrators for the opportunity she and J. Lewis had to
represent the high school student body at Board meetings. She expressed her appreciation for the chance
to engage with students across various organizations and to strengthen her school spirit. She hoped their
reports provided valuable insight into student life, academics, and extracurricular activities. A. Howland
shared that she would be attending Boston University in the fall to study accounting at the Questrom School
of Business.

J. Lewis echoed A. Howland's sentiments, noting that while the experience was at times nerve-wracking, it
helped him grow as a public speaker. He appreciated the opportunity to speak on behalf of the student body
and shared that he would be attending Penn College to study construction management.



On behalf of the Board and District, J. Moser presented certificates to both students in recognition of their
service as Student Board Representatives for the 2024-2025 school year. He acknowledged their
commitment, particularly as seniors with many other responsibilities.

J. Moser welcomed the new Student Board Representatives: Connor Dugan, Morgan Shaffer, and Equan
Warner, and invited them to introduce themselves.

C. Dugan shared that he is involved in soccer, wrestling, and track, and serves as the FBLA Vice President.
He expressed enthusiasm for his upcoming responsibilities.

M. Shaffer stated she was the junior class vice president and will serve as senior class vice president in the
coming year. She is also student council secretary, a student forum member, a varsity cheerleader, and a
concert and marching band member.

E. Warner introduced himself as ca member of the football and track teams, student forum, and upcoming
historian for student council. He also participates in Aevidum, Gaming Club, Yearbook, and other activities.
He expressed excitement and some nervousness about public speaking. B. Bowes thanked the students for
taking on additional responsibilities and giving their time to serve.

2025-2026 Student Board Representative Report
M. Shaffer reported on recent student activities. She shared that the high school band performed its spring
concert on May 8 following the art show, with eight songs. The jazz band concert was scheduled for May 29,
featuring approximately 18 songs. She encouraged future attendance due to the performances'
entertainment value.

C. Dugan provided details on the May 21 chorus concert, which included performances by the show choir.
He praised the art show held on May 8 for its diverse displays, including student work in photography, visual
arts, ceramics, woodworking, and metalwork. He commended the art staff and mentioned his favorite piece,
an art sculpture.

E. Warner reported on the May 2 prom held at Woodstone Country Club, themed "Under the Lanterns." He
recognized the junior class officers and faculty advisors for the decorations and success of the event.

M. Shaffer provided results of student officer elections. The junior class officers were Taylor Moyer
(President), Jed Cordes (VP), Brianna Demage (Secretary), and Tori Nied (Treasurer). The senior class
officers were Sophia Bastone (President), Morgan Shaffer (VP), Aiden Solt (Treasurer), and Avery Bauder
(Secretary). She also noted that senior athletes Julia Smith, Timara Klotz, Lorah Thomas, Joe Roth, Brielle
Frable and Emma Repsher signed commitments to continue their academic and athletic careers at the
collegiate level.

E. Warner shared highlights from recent track and field events. At the Colonial League Championships (May
6 & 8), Joe Roth and Emma Repsher won first place in javelin, earning the 2025 League titles. Additional
students medaled, including Lorah Thomas, Equan Warner, and Lilyana Shapiro. At the District XI
Championships (May 13 & 14), 19 athletes competed, and both J. Roth and E. Repsher advanced to the
PIAA State Championships by placing in the top two of their events. J. Roth placed fifth at states in javelin.

C. Dugan reported on the Top 10% academic ceremony recognizing 43 high-achieving students: 13
sophomores, 15 juniors, and 14 seniors. The event featured a guest speaker and individual awards.

M. Shaffer concluded the student report by thanking the Board for the opportunity and expressing
excitement for the upcoming year. She thanked A. Howland and J. Lewis for their guidance. J. Beers
formally welcomed the incoming student representatives.

1.6 Public Comment - Only on the Boards Proposed Approval of the Agenda as Presented or
as Modified
Public comment will only be permitted to discuss whether or not an item currently listed on the draft
agenda that has been posted should be on the agenda or off the agenda. No discussion on the substance of
the agenda item will be permitted since the discussion will be exclusively limited to whether or not an item
should appear on the agenda.

None at the time.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the agenda as presented.

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0



1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only
None at the time.

1.9 Reports
Superintendent
J. Moser provided an overview of several proposed state legislative bills with potential impacts on the
School District. House Bill 265 proposed unemployment compensation for educational support staff during
the summer. Senate Bill 679 addressed the implementation of a minimum hourly wage for support staff.
Senate Bill 749, which appeared to have significant traction, required mandatory parental notification
regarding weapons found in schools. Senate Bill 180 sought to expand the existing no-cost breakfast
program to include lunches, potentially impacting food service operations and district guarantees. Senate
Bill 645 proposed mandatory instruction in cursive writing. J. Moser noted that cursive writing is already
taught in the District's elementary grades, likely second or third grade, but the bill would require formal
codification if passed.

J, Moser provided updates on several ongoing District projects. Regarding the elementary school facade, a
formal agreement appeared on the current agenda for Board approval. If approved, site visits would occur
between the second and third week of June to assess lentils and determine failure points. Additionally,
SitelogIQ continued to work with the District on facilities maintenance planning. A final agreement was still
under review by solicitors, and J. Moser hoped to have it finalized by the following week.

J. Moser previewed the upcoming Strategic Plan, which is aligned with the District's Comprehensive Plan but
includes more detailed, actionable goals. The plan focused on four core areas: academic performance,
financial management, climate and culture, and human resource management. Each area included specific
tasks and designated responsible individuals. The plan would be presented in full at the June workshop and
made publicly accessible via the district website. J. Moser emphasized that this strategic plan reflected the
District's values and goals for achieving continuous improvement.

J. Moser reminded the public that the final budget would be presented for adoption at the June Board
Meeting. The proposed final budget had been posted to the district website, and community feedback was
encouraged.

J. Moser formally thanked student representatives J. Lewis and A. Howland for their service to the School
Board during the current academic year.

D. Dellecker expressed satisfaction that cursive writing was still being taught in the district. He referenced
an encounter with a Palmerton student who was unable to write their name in cursive, which he found
concerning. J. Moser clarified that this did not confirm Palmerton's current curriculum did not include
cursive.

Business Administrator
M. Lentz reported that the audit for fiscal year 2024-2025 was scheduled to begin onsite on September 8,
2025. Additionally, the PLANCON audit was underway, with testing and sampling conducted throughout May
2025.

M. Lentz noted that the proposed final budget had been reviewed and approved during a special meeting.
Upon final approval, the budget would be submitted to the Pennsylvania Department of Education.

M. Lentz shared that the District's Request for Proposals (RFP) for routine HVAC maintenance was opened
on May 22, 2025. The District was in the process of evaluating two proposals received from HT Lyons and
the incumbent provider, Energy Tech. He stated an RFP for schoo! photography services remained open,
with proposals scheduled for receipt on June 3, 2025. Additionally, Cca meeting with the business office staff
and BerkOne was scheduled for June 2, 2025, to begin preparations for printing tax bills for the upcoming
fiscal year.

LCCC/CLIU/CCTI/Library
J. Glaush reported on legislative matters. He was unable to attend the April meeting, which was held on a
Wednesday. A summary of that meeting was attached to the agenda and was available online. The May
meeting was brief and included a discussion about meeting with legislators. Dr. Koons gained valuable
information regarding pending legislation that J. Glaush had previously highlighted.

H. Neff provided an update for CCTI. She reported the hiring of a new carpentry instructor and a new
graphic design instructor. Regarding student competency scores, 93% of students were reported as
advanced or competent. A significant improvement in student attendance was noted: two years prior, over
100 students had 20 or more days of absence, whereas this year, only 16 students had 20 or more days of
absence.



Upcoming events at CCTI included a math camp for ninth and tenth-grade students, scheduled for Juhe
16-19 and June 23-26. Transportation and a light snack were to be provided. Additionally, the CCTI and
SHINE Non-Traditional Camp was set to run from June 16-20, from 8:00 AM to 2:00 PM, open to fifth
through eighth graders, and was free of charge. Breakfast, lunch, and transportation were to be provided
for this camp. The technical areas available during this camp included Precision Machine, Auto Service
Technology, Auto Collision Repair, Culinary, Carpentry, Cosmetology, HVAC, and Electrical Distribution.
Finally, CCTI's graduation was scheduled for June 3 at 5:30 PM, with a rain date of June 4. If held on June 4
due to rain, the ceremony was to take place in the high school gymnasium.

K. Sittler reported on the Lehighton Area Memorial Library's activities. The annual fundraising had, as of
April 25, 2025, brought in $16,896, which was slightly behind last year's pace. Donations were encouraged.
Registration for the arts camp and summer learning adventure was set to begin on June 1. New programs
included "Paws to Read," scheduled from June to August, with more information to follow. Art camps were
planned for June 10-13 for first, second, and third graders, and June 17-20 for fourth, fifth, and sixth
graders. A "Science Heroes: Adventure of the Missing Color" event was scheduled for Monday, June 23, at
2:00 PM for all ages. The Summer Learning Adventures 2025 program was scheduled to run from June 23
to August 2. K. Sittler also highlighted sponsorship opportunities for local businesses. The library would be
participating in the Lehighton Borough's Christmas in July celebration at Borough Park on Saturday, July 26,
2025. They planned to hold a basket raffle to raise funds for children's materials and services, building on
the success of last year's raffle. They were seeking $200 sponsorships to cover the cost of the tent rental
for the event. Sponsors would receive a 2.5-foot by 4-foot banner advertising their business, displayed on
the tent during the event and then at the library until August 31. Donations would also be acknowledged on
the library's website, Facebook page, Instagram, and any other public relations for the event. Interested
donors were asked to contact K. Sittler.

1.10 Minutes
MOTION by J. Glaush, SECONDED by K, Sittler, to approve the Minutes of the April 28, 2025 Board
Meeting; the May 12, 2025 Special Board Meeting; and the May 12, 2025 Workshop Meeting.

VOTE: YES - 6 NO - 0 ABSENT - 2 ABSTENTIONS - 1

B. Bowes abstained from the vote, stating she was not in attendance at the meeting. K. Sittler missed a

meeting as well, but stated that she watched it on video.

2. Financial Matters
2.1 Consent Agenda
MOTION by A. Walker, SECONDED by H. Neff, to approve Consent Agenda items *2.2-*2.12

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no
discussion of items on a consent agenda. If clarification of an item is necessary, then a request should be
made that the item be removed from the consent agenda and considered by the board as a separate
motion.)

Roll Call Vote:
Yes No Absent Abstention

Ms. Heather Neff, Member x 0 0 0
Mrs. Kerry Sittler, Member x 0 0 0
Ms. April Walker, Member x 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 x 0
Ms. Barbara Bowes, Member x 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 x 0
Mr. Jeremy Glaush, Member x 0 0 0
Ms. Joy Beers, President X 0 0 0

YES - _7 NO- ABSENT - ABSTENTIONS -

2.2 * Fox Rothschild Solicitor Renewal Agreement 2025-2026
Approve the agreement for Solicitor Services with Fox Rothschild from July 1, 2025, through June 30,
2026.

2.3 * The Nutrition Group, Inc.
Renew Food Services with the Nutrition Group for the 2025-2026 School Year as per the attached
agreement.

2.4 * Schrader Group for Elementary Facade
Approve the final formal agreement with Schrader Group for the Elementary Center Facade, as attached.



2.5 * Shop Specialties Inc.
Approve the purchase of a Milling Machine from School Specialties, Inc for the Industrial Technology
Program as per the attached quote at the cost of $12,925.00.

The cost includes delivery, assembly and set-up to confirm everything is in working order.

2.6 * GOLDFinch
Approve the purchase of 40 student licenses for GOLDFinch (GOLD Observational & Game-Based
Assessment with Literacy Screener) which is a new tool that has been recommended by our program
specialist to be used for assessments (and report cards) for our Pre-K Students. This will be purchased with
Pre-K funds.

2.7 * CLIU Technology Pool Legal Services
Approve the Technology in Education Legal Counsel Consortium Agreement for the 2025-2026 School Year
with the Carbon Lehigh Intermediate Unit #21

2.8 * Discovery Education
Approve the 2025-2026 Discovery Education Agreement with the CLIU #21 in the amount of $3,325.00.

2.9 * CLIU Overdrive Agreement
Approve the 2025-2026 Overdrive Agreement with the CLIU #21 in the amount of $2,275.00

2.10 * BrainPop
Approve the consortium renewal agreement for BrainPOP products through the CLIU #21 for a total of
$1,575.00 for 2025-2026.

2.11 * Kami
Approve the Kami App Software Consortium Licensing Agreement through the CLIU #21 in the amount
of $3,278.00 for 2025-2026.

2.12 * Classlink
Approve the 3 year subscription of Classlink through Cybersecurity Pilot Program for the 2025-2026
school year. for a total amount of $12,970.00 with 90% from CPP and 10% from the Technology
budget.

2.13 VBA
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve VBA to continue to serve as the Vision plan
administrator for Lehighton Area School District.

Roll Call Vote:
Yes No Absent Abstention

Mrs. Kerry Sittler, Member
Ms. April Walker, Member
Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member
Mr. Duane Dellecker, Member
Mr. Sean Gleaves, Treasurer
Mr. Jeremy Glaush, Member
Ms, Heather Neff, Member
Ms. Joy Beers, President

0
x

0x
0

00
x0

0x
000x

YES - _7 NO- ABSENT - ABSTENTIONS - _0
2.14 BHA Cost Saving Plan
MOTION by J. Glaush, SECONDED by K. Sittler, to accept the Cost Saving participating contract with BHA
for the 2025-2026 school year with a 20% down payment of $681,241.00 due by June 30, 2025.

B. Bowes commented that this item was received on April 4 and was due by April 30. She noted that it was
not completed on time and expressed that there was a need for improvement in such matters. She
speculated that the delay could have been due to misdelivery or other unforeseen circumstances.



Roll Call Vote:
Yes No Absent Abstention

Ms. April Walker, Member x 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 0
Ms. Barbara Bowes, Member x 0 0 0
Mr. Duane Dellecker, Member x 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 x 0
Mr. Jeremy Glaush, Member x 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member x 0 0 0
Ms. Joy Beers, President 0 0 0 0

YES - _7 NO - _0 ABSENT - 2 ABSTENTIONS - _0
2.15 Food Service Transfers
MOTION by J. Glaush, SECONDED by H. Neff, to make the following transfer from the General Fund to
the Food Service Fund as per the Reimbursements from the Commonwealth:

April 2025
NSLP Lunch Federal $115,655.69
NSLP Breakfast Federal $36,299.07
NSLP State Lunch $4,172.40
NSLP State Breakfast $8,838.75
CACFP Child & Adult Care Food Program $3,940.09

VOTE: YES - NO - ABSENT - 2 ABSTENTIONS - -0
2.16 Donations
MOTION by J. Glaush, SECONDED by K. Sittler, to accept the following donations:

1. Deputy Sheriff's Association - 4 Tourniquets and 4 Flashlights for the District Police Department.
2. Giant Food Stores - $10,970.16 to be used for the District Back Pack Buddy Program.
3. Walmart - $100.00 giftcard to be used for the District Closing Ceremony.

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0

2.17 Activities Funds
MOTION by K. Sittler, SECONDED by D. Dellecker, to approve the Lehighton Area High School and
Lehighton Area Middle School Activities Funds for April 2025

VOTE: YES - Z NO - 0 ABSENT - 2 ABSTENTIONS - 0

2.18 Per Capita/Occupational Tax
MOTION by j. Glaush, SECONDED by D. Dellecker, to approve the May 2025 exemptions from Per Capita
and/or Occupational Tax.

VOTE: YES - Z NO - 0 ABSENT - 2 ABSTENTIONS - 0

2.19 Reports
MOTION by J. Glaush, SECONDED by H. Neff, to approve the following Reports:

1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer's Report
5. Fund Summary

VOTE: YES - 7 NO - Q ABSENT - 2 ABSTENTIONS - 0



2.20 Payment of Bills
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the following Payment of Bills:

May 2025:
General Fund:
--Non-Negotiable $848,591.92
--Regular Checks $1,827,661.71
--Credit Card $0.00
Debit Card $6,272.04
Payroll (April) $1,403,703.22
Eood Service Fund: -$124,564.01
Total: $4,210,792.90

B. Bowes questioned if anyone had reviewed this item. She stated that she had.

VOTE: YES - NO - ABSENT -
_ ABSTENTIONS -

_Q_

3. Personnel
3.1 Job Descriptions
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following Job Descriptions:
Director of School Safety & Security
Team Lead

J. Moser made a brief comment regarding the Team Lead job description. He indicated that one specific line,
concerning after-school student supervision, would require a revision in the future. He confirmed that the
description would be passed as is, with the understanding that a minor revision would be forthcoming. J.
Beers and J. Moser both acknowledged that the document was labeled as a "draft."

VOTE: YES - Z NO - Q ABSENT - 2 ABSTENTIONS - 0

3.2 Candidates for Employment
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following candidates for employment
in accordance with the respective contracts:

Susan Gilliam- Part-Time Cleaner

Parent University
Professionals - Carrie Kenny, Janine Matika, Mary Boaz, Mark Maholick, Jeff Kirsch, Drewann
Troutman, Lauren Cortright
Parent University Paraprofessional- Beverly Gillis

June Potts - Summer Credit Recovery

Jennifer Farkas- Summer Cleaner

Summer Utility Workers: Preston DiGrazia, Hamilton Traylor, Lukas Croizier, Konner Nalesnik,
Coe Strausberger, Asher Andrew, Benjamin Brusby, Chase Lobasso, Corbin Kline, Chase
Oswald

2025-2026 Department Heads
Elementary ELA - Ashley Lichtenwalner at a stipend of $1,500.00
Elementary Mathematics - Candace Gandy at a stipend of $1,500.00
Elementary Special Education - Kristen Orsulak at a stipend of $1,500.00
Middle School ELA - Hallie Seiwell at a stipend of $1,500.00
Middle School Mathematics - Sarah Dunchak at a stipend of $1,500.00
Middle School Science - Anna Leigh Conway at a stipend of $1,500.00
Middle School Citizenship - Erica Pagotto at a stipend of $1,500.00
Middle School Special Education - Jeffrey Kirsch at a stipend of $1,500.00
High School ELA - Sharon Leitzel at a stipend of $1,500.00
High School Mathematics - Michelle Rohrbach at a stipend of $1,500.00
High School Science - Melissa Blocker at a stipend of $1,500.00
High School Citizenship - Cory Hartsell at a stipend of $1,500.00
High School Special Education - Allison Rheinhardt at a stipend of $1,500.00



K-12 Art - Diane Micheletti at a stipend of $1,500.00
K-12 Business/Computers - Karen Wall at a stipend of $1,500.00
K-12 Pupil Services - Carrie Kenny at a stipend of $1,500.00
K-12 Music - Stephanie Kulpa at a stipend of $1,500.00
K-12 Health and Physical Education - Timothy Sharrow at a stipend of $1,500.00
Grades 5-12 Practical Arts - Kevin Bond at a stipend of $1,500.00

S
Teachers -Marissa Andrews,Ashley Dillon,Karissa Nenscel,Kristel Orsulak,Jamie Scott
Behavior Interventionist -Brian Statler
Paraprofessional -Grace Kern, Conni Steigerwalt, Leah Figura

D. Dellecker inquired about Parent University and the roles of professionals and paraprofessionals for Parent
University. J. Moser explained that this initiative stemmed from previously discussed parent engagement
funding. B. Bowes added that information about Parent University was visible on the District's main
webpage. A. Sebelin provided a detailed explanation of Parent University. He stated that it was a program
designed for parents at the Elementary Center, aiming to share information on various topics, such as
dealing with anxiety, helping children build schedules, and assisting with homework. He said the program
was promoted on the school website, through flyers, on television channel 13, and in the Times News.
The program was planned to be a monthly gathering, held on the last Wednesday of each month from 5:30
PM to 7:30 PM at the Elementary Center. It was designed to allow parents to work one-on-one with school
staff. A panel of staff members, including teachers, paraprofessionals, and a school social worker, was
formed to lead the sessions. Parents would be asked to put their phones away for the two-hour duration.
Childcare was to be provided for younger or older children, supervised by staff members, He mentioned
how food would also be offered at the end of each session. A. Sebelin expressed hope that many parents
would take advantage of this new program, which he described as a "grassroots" idea brought forward by J.
Moser.

J. Moser elaborated that the funding for Parent University was initially earmarked to send a few families to a
conference in western Pennsylvania, which would have benefited only a limited number of families. He
believed that Parent University offered a greater opportunity to bring more parents into the school,
fostering networking and providing a positive impact on both parents and students. A. Sebelin clarified that
the paraprofessionals and professionals referred to the school's own staff, including teachers and teacher
aides, who would be providing the assistance to parents.

VOTE: YES - NO- ABSENT -

_ ABSTENTIONS - 0
3.3 Candidates for the Substitute List
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following list of requested candidates
for the Substitute List, pending any necessary paperwork:

Aleea Yeakel - Substitute Summer Utility Worker
Eric Schlecht - Substitute Cleaner/Custodian

Rhonda Rupell- Substitute Teacher
Sharon Focht- Substitute Teacher

2025-2026

D. Dellecker was pleased to see Mrs. Rupell on the list. J. Moser agreed and mentioned Mrs. Focht was on
the list as well.

VOTE: YES- NO- ABSENT - 2 ABSTENTIONS -

3.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by k. Sittler, SECONDED by H. Neff, to approve the following requests for Athletic
Coaching/Manager and Extracurricular Advisor Candidates, as per contracted rates, pending any necessary
paperwork:

Winter Head Coaches
Floyd Brown -Head Boys Wrestling
Jennifer Lobasso- Head Girls Wrestling
Nadia Gauronsky- Head Girls Basketball
Trevor Miller- Head Boys Basketball
Patricia Sterner- Head Cheerleading Coach



2625-2026 Extracurricular Advisors:
Middle School
8 Ace Advisor - Terri Kokinda at a stipend of $1,500.00
6th Grade Band - Renee Marciante at a stipend of $1,000.00
7th & 8th Grade Band - Renee Marciante at a stipend of $2,000.00
6th Grade Chorus - Dana Kacyon at a stipend of $1,000.00
7th & 8th Grade Chorus - Dana Kacyonat a stipend of $2,000.00
Drama - Dana Kacyon at a stipend of $2,100.00
Intramural Fall - Tim Sharrow at a stipend of $1,700.00
Intramural Spring - Terry Haberman & Tim Sharrow at a stipend of $1,700.00 each
Jazz Band - Renee Marciante at a stipend of$1,700.00
Show Choir - Dana Kacyon at a stipend of $2,600.00
6th Sense - Kimberly Lusch & Jessica Grasso at a stipend of $1,500.00 each
Stage Manager - Dana Kacyon & Thomas Widener at a stipend of $1,700.00 to be split ($850.00 each)
Student Advisory Council - Yvette Sharrow at a stipend of $4,000.00
Yearbook - Kimberly Lusch & Amy Smith at a stipend of $2,200 to be split ($1,100.00 each)
Photographer - Amy Smith & Kimberly Lusch at a stipend of $1,500.00 to be split ($750.00 each) Science
Olympiad - Anna Leigh Conway at a stipend of $1,876.73

High School
Aevidum - Kelli Costenbader & Kali Andrew at a stipend of $1,700.00 each
Band Front - Renee Marciante at a stipend of $3,400.00
Band - Bryan Buffington at a stipend of $5,000.00
Chess - Nick Miller at a stipend of $1,500.00
Chorus - Lydia Weller at a stipend of $3,100.00
Drama/Theater Production - Laurel Zimmerman at a stipend of $2,100.00
e-Sports - Nick Miller at a stipend of $2,300.00
FBLA - Nick Miller at a stipend of $1,800.00
FCCLA - Courtney Schleicher at a stipend of $2,300.00
FCCLA Assistant - Diane Micheletti at a stipend of $1,700.00
Jazz Band - Bryan Buffington at a stipend of $1,700.00
Junior Class - Angela Harris at a stipend of $1,900.00
LEAD - Bernard Shea at a stipend of $2,000.00
National Art Honor Society - Diane Micheletti at a stipend of $1,700.00
National Honor Society - Michelle Rohrbach at a stipend of $2,000.00
Photographer - Rachel Klotz at a stipend of $1,500.00
Scholastic Scrimmage Head - Sharon Leitzel at a stipend of $2,200.00
Senior Class - Dorothy Hartney at a stipend of $2,300.00
Science Olympiad Head - Doug Bowman at a stipend of $2,200.00
Science Olympiad Assistant - Robert Barowski at a stipend of $1,700.00
Student Council - Robert Barowski & Rachel Klotz at a stipend of $2,000.00 each
Theater Production Construction - Jackson Zacharias at a stipend of $750.00
Theater Production Dance - Sophia Wentz at a stipend of $750.00
Theater Production Vocal - Kristine Betz at a stipend of $2,000.00
Yearbook - Rachel Klotz at a stipend of $3,700.00
Yearbook Assistant - Courtney Schleicher at a stipend of $1,500.00

VOTE: YES - Z NO - 0 ABSENT - 2 ABSTENTIONS - 0

3.5 Pre-Approval of Employee Continuing Education Courses
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:

1. Employee #1753 June 2-July 3, 2025/Exceptional Children & Youth(Master of Music Education - up to
$1,677.00).
2. Employee #1832 - June 9-July 6, 2025/Survey of American Literature (English/Secondary Education-
up to $300.00).
3. Employee #1753 August 25-December 12, 2025/Advanced Technology of Music Ed Music(Master of
Music Education -

up to $1,677.00).
4. Employee #1753 August 25-December 12, 2025/Analytical Techniques (Master of Music Education - up
to $1,677.00).
5. Employee #1105 June 3-June 30, 2025/Successful Teaching for Acceptance of Responsibility(PLS
Non-degree Seeking - up to $1,677.00).
6. Employee #607 June 3-June 30, 2025/Successful Teaching for Acceptance of Responsibility(PLS
Non-degree Seeking - up to $1,677.00).



7. Employee #1821 July 21-August 1,2025/English Language Learner (ELL) Family and Community
Matters (ELL Certification - up to $1,677.00).
8. Employee #1732 - June 23-August 15, 2025/School Law (Administration and Supervision - up to
$1,677.00).
9. Employee #1732 - June 23-August 15, 2025/Foundations for Educational Leadership (Administration
and Supervision - up to $1,677.00).

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0

3.6 Professional Development
MOTION by K. Sittler, SECONDED by H. Neff, to approve the following professional development requests:

Employee #494, Employee #1103,Employee #1832 to attend the CLIU #21 - Heart of the School:
Elevating and Empowering Administrative Assistants on July 24, 2025 in Schnecksville, PA, at a cost not
to exceed $450.00.
Employee # 1733 to attend the Professional Administrative Certificate of Excellence Program through
the American Society of Administrative Professionals from July 1, 2025 through June 30, 2026 at cost not
to exceed $700.00.

VOTE: YES - Z NO - 0 ABSENT - 2 ABSTENTIONS - 0

3.7 Resignations
MOTION by J. Glaush, SECONDED by H. Neff, with regret, accept the resignation of the following
employees:

Paula Bonser - Elementary Center Teacher effective August 1, 2025.

J. Moser extended his gratitude to Mrs. Bonser for her service, acknowledging that her decision to leave was
not an easy one. He mentioned having a positive conversation with her and stated that she was pursuing a
unique opportunity. He wished her the best of luck in her new endeavor.

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0

3.8 Resignation for Retirement
MOTION by H. Neff, SECONDED by J. Giaush, with appreciation, accept the following resignations
for retirement:

Kris Snyder- Middle School Teacher effective June 15, 2025 after 30.13 years of service to the
District.
Myra Gasker- High School Paraprofessional effective August 14, 2025 after 30.06 years of
service to the District.
Dolores Serfas - Lunch Aide effective June 3, 2025 after 3.74 years of service to the District.

J. Beers noted the upcoming retirements, with some individuals having served for 30 years. D. Dellecker
specifically referred to Mr. Snyder as a "fixture" at the District. J. Moser thanked the retirees for their
service and dedication to the District, stating that they would be greatly missed.

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0

4. Programs
4.1 Consent Agenda
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve Consent Agenda items *4.2-*4,4

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no
discussion of items on a consent agenda. If clarification of an item is necessary, then a request should be
made that the item be removed from the consent agenda and considered by the board as a separate
motion.)



Roll Call Vote:
Yes No Absent Abstention

Ms. Barbara Bowes, Member x 0 0 0
Mr. Duane Dellecker, Member x 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 x 0
Mr. Jeremy Glaush, Member 0 0 0
Ms. Heather Neff, Member x 0 0 0
Mrs. Kerry Sittler, Member x 0 0 0
Ms. April Walker, Member 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 x 0
Ms. Joy Beers, President X 0 0 0

YES - _7 NO - ABSENT - -2 ABSTENTIONS -

_Q_
4.2 * First Reading of Policies
Move the following policies for First Reading for Public Review and Comment:

223 -Personal Transportation Devices (Amendment to Policy 223 -Use of Bicycles and Motor Vehicles)

4.3 * Second Reading and Final Approval of Policies
Approve the following policies for Second Reading and Final Approval:

005-

815.3 Use ofLArtificialJIntelligence (New Policy)
151 - Therapy Dog

4.4 * Lehighton Borough Police MOU
Approve the Memorandum of Understanding between Lehighton Area School District and Lehighton
Borough Police Department for July 1, 2025-June 30, 2027.

This is our biennial MOU with Lehighton Borough Police.

4.5 School Enrichment Journeys
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following School Enrichment Journey
requests:

LAMS PA Watersheds (Anna Leigh Conway) May 28, 2025 7:35 - 10:00 AM Mahoning Creek/Baer
Memorial Park - Creek Water Quality Study/Angler Basics.

VOTE: YES - Z NO - 0 ABSENT - 2 ABSTENTIONS - 0

4.6 Use of School Property
MOTION by D. Dellecker, SECONDED by H. Neff, to approve Use of School Property for the following
requests:

1. Dance with Kim (Kimberly Semmel) May 16, 2026/9:00 AM-5:00 PM May 17, 2026/10:00 AM-6:00
PM Middle School Auditorium/Classrooms - 39th Annual Showcase.
2. LAEC PTO/5th Grade Moving Up (Pam Searfoss) May 28, 2025 - 12:00-3:00 PM - Outside
Fields/Spectator Area Near Baseball Fields- 5th Grade Celebration/Food Truck.
3. LASD Cheer (Patricia Sterner) - October 31, 2025/3:00-10:00 PM - November 1, 2025/7:00 AM-5:00
PM - High School Gym/Classrooms/Auditorium - Fear the Spear Cheer Competition.

VOTE: YES- NO - _Q ABSENT - ABSTENTIONS -

5. Miscellaneous
5.1 School Board Treasurer
J. Beers called for nominations for School Board Treasurer per policy #005 for a one-year term, effective
July 1, 2025 to June 30, 2026.

J. Beers nominated S. Gleaves for School Board Treasurer.

J. Beers called for other nominations.

B. Bowes nominated J. Glaush for School Board Treasurer
J. Glaush declined the position.



MOTION by J. Glaush, SECONDED by D. Dellecker, to close nominations.

VOTE: YES - 6 NO - 1 ABSENT - 2 ABSTENTIONS - 0

B. Bowes voted No.

B. Bowes asked if S. Gleaves had ever looked at an invoice. J. Beers responded that she did not know and had
not questioned him on the matter.

MOTION by J. Glaush, SECONDED by D. Dellecker, to elect S. Gleaves as School Board Treasurer for a
one-year term, effective July 1, 2025 to June 30, 2026.

VOTE: YES - NO - 2 ABSENT - ABSTENTIONS - -0
B. Bowes and K. Sittler voted No.

5.2 Board Secretary
MOTION by D. Dellecker, SECONDED by H. Neff, to appoint Rebecca Karpowicz as Board Secretary for
the Lehighton Area School District for a term of July 1, 2025 - June 30, 2029.

VOTE: YES - Z NO - 0 ABSENT - 2 ABSTENTIONS - 0

5.3 Assistant Board Secretary
MOTION by J. Glaush, SECONDED by D. Dellecker, to appoint Amanda Rocco as the Assistant Board
Secretary for the Lehighton Area School District for a term of July 1, 2025 - June 30, 2029.

D. Dellecker commended the Board Secretaries for keeping the meeting minutes, stating they did a great
job. J. Beers concurred. B. Bowes identified J. Partenio as the individual responsible for the Minutes.

VOTE: YES - Z NO- ABSENT - ABSTENTIONS - 0

6. Old Business
6.1 LERTA
J. Moser reported that there was no new information regarding the Lehighton Borough Resolution. He had
contacted Mayor Saunders to arrange a meeting between the Borough and the School District to discuss the
School District's concerns with the resolution as it currently stood. He anticipated that he and Mayor
Saunders would set a meeting date in the near future.

6.2 Traffic Light
J. Moser stated there was no new update regarding the traffic light.

6.3 High School Clay Target Club
J. Moser hoped to schedule a June presentation with Mr. Jerome Scarpati, the individual interested in forming the
Clay Target Club. He was also working through some insurance concerns but reported significant progress. He
anticipated that the proposal would be ready for a vote at the June voting meeting. K. Sittler asked if her
questions regarding the club would be answered. J. Moser said yes.

6.4 Future Farmers of America
J. Moser provided an update on the potential for an FFA chapter. He explained that a prerequisite for establishing
an FFA chapter was demonstrating clearly established agricultural educational courses. Currently, the District
offered one such course. He suggested that adding one more agricultura! course would strengthen the program
and garner more support at the state and national levels. Students could join independently once the program
was in place, but establishing a chapter required an application process involving development and steering. J.
Moser believed the first step was to expand the course offerings.

B. Bowes asked about the current agricultural course. J. Cook, the instructor, explained that the current course
was called "Agricultural Science." It covered natural resources, soil, plant systems, fruits and vegetables, and
animal science (dairy, beef, and tree production), with some exposure to hydroponics. He noted the diverse
range of student experience, from those new to planting to those from farming backgrounds. J. Cook, along with
Amy Meixsell (Biology teacher) and Jim Gurka, advised and steered the Agricultural Club, which recently held a
plant sale. He confirmed that for an official FFA chapter, more structured, college-major-related programs were
required, emphasizing the need for rigidity rather than an informal approach. J. Cook expressed strong support
for FFA, highlighting its focus on Supervised Agricultural Experiences (SAE), which involved internship and
research work, enhancing students' education beyond traditional club activities.



B. Bowes inquired about the status of adding a greenhouse. J. Cook strongly supported this idea, believing it
would be a significant step forward. He then reported that a grant from Giant grocery stores allowed for the
purchase and planting of approximately 60 fruit trees and shrubs behind the high school, creating a "holistic
orchard." He explained that the strategic decision to let the grass grow was part of an organic, holistic approach
to avoid pesticides and insecticides. This method involved allowing the grass to compost, forming a "fungal duff"
to provide continuous nutrition to the fruit trees without chemical fertilizers. B. Bowes emphasized the
importance of farmers, and J. Cook agreed, stating, "We don't eat without it."

S. Howland added to the agricultural education update. She noted that J. Cook, A. Meixsell, and J. Gurka had
provided valuable experiences for students, including off-site field trips. She described an interesting morning
when cattle were brought on-site to the school. Additionally, they successfully hatched 35 chicks from 42 eggs
incubated. B. Bowes asked about the number of roosters, to which J. Cook replied "undetermined." S. Howland
explained that the chicks were sold through the LEAD club to students or staff living outside the borough (due to
zoning ordinances), with the proceeds benefiting the club and the Agricultural department. J. Partenio asked
about maple sugaring, and S. Howland confirmed that they conducted maple syrup rendering in early March with
Mr. Shea and J. Gurka after school, hoping to expand this for the next year.

S. Howland also thanked the Board on behalf of the practical arts department for approving the purchase of a
new milling machine. Reverting to the SAE, she reiterated that the Foundational SAE was covered in Agricultural
Science (potentially Agricultural Science One in the future), and a second-level course would introduce the
Immersion SAE, focusing on internships, research, and entrepreneurial ventures. She mentioned that the Science
Department would present new textbooks at the June board meeting, noting that they had identified a gap in
ecology in the middle school curriculum. Working with the middle school team, Mrs. Meixsell and the science
team collaborated with Mrs. Laviolette to analyze new textbooks to fill these gaps, ensuring students were
prepared for high school agricultural science and biology.

6.5 Ad Hoc Negotiations Committee
J. Beers initiated the discussion for the Ad Hoc Negotiations Committee, noting that she had not received any
volunteer emails. D. Dellecker and J. Glaush volunteered to serve on the committee. J. Beers then stated that D.
Dellecker and J. Glaush would be the initial members, and she would seek a third volunteer.

6.6 CCTI Enrollment Options
J. Moser provided an update on CCTI enroilment options, following up on a previous discussion. He explained that
a half-day option technically existed, but very few students participated due to a clash between the District's
traditional schedule and CCTI's A/B block schedule, where students had a full day of shop one day and academic
courses the next. J. Moser intended to have further conversations about this. J. Beers questioned a rumor that
there were no restrictions on the number of students who could utilize the half-day option, which J. Moser
confirmed CCTI had also conveyed.

J. Moser stated that while the District could accommodate as many students as desired for a half-day vocational
experience, the main challenge was scheduling to ensure academic progress while gaining a full shop experience.
He raised a concern about how a haif-day, every-day student would integrate into a shop where full-time
students had every-other-day shop rotations, suggesting potential issues with differing skill levels. He clarified
that these were assumptions and that he planned to continue conversations with CCTI Director Dave Reinbold to
gain a more exhaustive overview of their admission process and provide the best options for students.

B. Bowes raised a question about the cost factor to the District for a half-day option, specifically if a large number
of additional students enrolled. H. Neff believed the cost per student for a half-day was the same as a full day,
but was unsure. J. Moser questioned if it would be half tuition. B. Bowes pointed out the overall increased cost to
the District if many more students enrolled, as well as the need for more transportation. J. Moser confirmed it
would require three bus loops (morning, midday, and PM). K. Sittler emphasized CCTI's philosophy of students
attending full days to simulate a full workday environment.

J. Beers reiterated that the half-day option was brought up to increase student access to vocational opportunities
and that J. Moser needed to further study the logistics. J. Moser discussed a potential option where students
could combine Lehighton Area Virtual Academy (LAVA) with CCTI, attending CCTI every other day for a full day of
technical instruction and completing online academic courses through LAVA on their non-CCTI days. This
approach aimed to address the scheduling challenge of maintaining academic credits, as currently, half-day CCTI
students could only schedule three academic classes, which caused issues with state requirements and credit
accumulation. This also addressed the issue of half-day technical instruction not allowing students to meet
required technical hours at CCTI.

B. Bowes asked if class size was still a restriction for full-time CCTI students, but not for part-time. J. Moser
acknowledged that caps still existed for specific programs, meaning students might not always get into their
desired program. He emphasized the importance of exploring sound half-day options and creating a clear plan for
each option, ensuring CCTI, the District, students, and families understood the requirements and expectations
before implementation.



K. Sittler inquired about where students would graduate from. S. Howland clarified that full-time CCTI 'students
graduated from CCTI, while half-time students graduated from their sending high school, based on LEA and PIMS
reporting. J. Beers concluded that the administration was working on options and asked if the Board had further
questions.

H. Neff asked J. Moser if CCTI Director Reinbold had suggested sending all freshman applicants instead of just
10. J. Moser confirmed that they had discussed sending more than 10 applicants, allowing CCTI to utilize
additional space from Lehighton students if other smaller districts couldn't fill their allotted slots. He noted that
this related to his ongoing inquiry into CCTI's admissions process.

D. Dellecker concluded by highlighting the immense benefits of CCTI for students, particularly for those skilled in
hands-on work. He praised vocational education as an excellent opportunity for students to learn valuable skills
without incurring significant college debt.

7. New Business for Discussion
7.1 Hiring Process
J. Beers initiated discussion on the hiring process, thanking J. Moser for addressing a long-standing Board
interest in greater input on hires, a topic that dated back to former Board Member David Bradley. She noted that
J. Moser was proposing a process utilized in other school districts.

J. Moser explained that the administrative regulations on the agenda outlined a start-to-finish process for all
vacant or new positions. This included advertisement methods, application collection, screening, selection of
preliminary interview panels, and eventual recommendation for board vote. The core change for the Board's
involvement would be final interviews for all positions, even if there was only a single candidate. J. Moser stated
that he had operated under similar regulations in two previous districts and that many districts with personnel
committees or board-at-large involvement follow this model.

He emphasized that Board Members would be informed of final interview times and invited to attend, regardless
of the position type. J. Moser stressed the immense responsibility of recommending and hiring candidates,
particularly for teaching positions, which could represent a 35-year commitment and over a $4 million
investment. He believed that if the Board was asked to vote on a candidate, they should have the opportunity to
meet that individual. He argued that this increased transparency, eliminated any appearance of malfeasance, and
would establish the district's hiring processes as exemplary.

j Beers suggested forming a Personnel Committee of three committed Board Members, but then leaned towards
a board-at-large approach, where any available and interested board members could attend final interviews set
up by J. Moser. J. Glaush supported the idea, especially if Zoom meetings were an option, citing his work location
in Whitehall as a logistical challenge. J. Moser confirmed that Zoom was permissible as long as virtual
participation was indicated. J. Glaush noted he had a private office for such meetings. D. Dellecker was open to
interviews later in the day after work hours, suggesting it might be easier for candidates currently employed
elsewhere.

K. Sittler asked about typical interview times. J. Moser stated that interview times varied by position and the lead
interviewer, and that conducting all interviews after 5:00 PM would be impossible due to the high volume of
hiring. He clarified that preliminary rounds were typically held during the day, with final interviews for
professional and administrative positions potentially reserved for later slots. Regarding coaching positions, J.
Moser explained that these interviews required the most flexibility due to candidates' varied work schedules. J.
Beers interjected that the board would not be required to interview every candidate for every position and could
choose to rely on administration for certain roles.

J. Moser further clarified that for final rounds, there would be no more than three candidates. He provided an
example of a recent search for an elementary principal of academic intervention, which began with 17
candidates, was narrowed to 7 after video submissions, and was currently at 4 for the next round, not yet the
final round. J. Glaush expressed that the high number of applicants (17) suggested the District's reputation was
improving. J. Moser agreed that he was impressed with the applicant pool and that the administrative team had
difficult discussions during the selection process.

7.2 Starting Times for Meetings
J, Beers revisited the topic of changing Board Meeting times, noting that S. Gleaves had raised the request to
move them to 6:00 PM. She recalled previously suggesting a 6:00 PM start when J. Corby was the interim
Superintendent, feeling that meetings were running too late, though the change did not occur at that time.

B. Bowes clarified that meetings had always been at 7:00 PM, not moving "back" to 6:00 PM. She expressed
concern that an earlier start of 6:00 PM would be unfair to the public, as many individuals work until 5:30 PM,
need to commute home, and have dinner before attending. She believed this would reduce public participation,
recalling an understanding (though not explicitly stated in minutes) that 7:00 PM was chosen for the public's
convenience.



J. Beers polled other Board Members. K. Sittler preferred 7:00 PM due to needing time to change after work. J.
Glaush also found 6:00 PM difficult as he commuted from Whitehall. D. Dellecker was flexible with either 6:00 PM
or 7:00 PM, as long as he could be home by 9:00 PM. A. Walker was open to moving to 6:00 PM, noting that
some other districts start as early as 5:00 PM or 5:30 PM. However, she acknowledged that if it inconvenienced
other Board Members, it would not be a viable option. H. Neff's only concern with a 6:00 PM start was that she
would likely miss executive sessions due to recurring allergist appointments for her child, which she could not
reschedule.

J. Beers noted that opinions were split and stated she would discuss it further with S. Gleaves, acknowledging his
changed schedule. K. Sittler commented that it would not make sense if they would miss Executive Sessions. J.
Glaush pointed out that Executive Sessions could occur after the public meeting, though he still found it
challenging to attend, sometimes having to leave early and make up time.

B. Bowes strongly suggested surveying the public, as the meetings were public, and their input was crucial. She
hoped that the agenda item would prompt public feedback and directly asked attendees present for their
preference. Numerous community members stated a preference for 7:00 PM. One community member stated a
preference for 6:00 PM. P. Sterner elaborated that a 6:00 PM start would conflict with her children's sports
practices, which typically began around that time, making it very difficult for her to attend. She found 7:00 PM
much easier, as her husband could pick up their children later, allowing her to stay for the meeting.

7.3 PSBA Legislative Platform for 2026
J. Beers brought up the opportunity for the Lehighton Area Schoo! District to submit legislative platform
suggestions to the PSBA (Pennsylvania School Boards Association) before the end of June. She and H. Neff
served as Board Representatives to the PSBA legislative meeting in the fall. J. Beers recalled that the Board had
declined to make suggestions the previous year. She asked the Board if they wished to pursue this opportunity. If
so, she offered to email everyone the current PSBA legislative platform, which served as their ongoing lobbying
agenda in Harrisburg.

B. Bowes asked about the PSBA's process for incorporating suggestions, imagining that proposals from multiple
districts would gain more traction. J. Beers explained that the PSBA had a committee that reviewed all
suggestions. If numerous schools supported a particular idea, it would likely be incorporated into proposed
adjustments to the platform. In the fall, at the meeting J. Beers and H. Neff attended, attendees would then vote
on these proposed amendments. J. Beers planned to resend the current platform to all board members and
would schedule a discussion at the upcoming Workshop Meeting for any Board Members to offer suggestions for
the District to potentially support.

D. Dellecker then raised a question about the existence of other school board associations beyond PSBA,
expressing that he did not view PSBA as the sole authority. J. Beers stated that she had heard there were no
other associations with the appropriate state certification required for public school boards. She recounted an
individual she knew, a retired pharmacist whose lawyer daughter was attempting to create a competing
organization. However, they faced significant challenges with the certification process and had instead focused on
serving private organizations. D. Dellecker found it interesting that an organization designed to guide school
boards was comprised of retired administrators and teachers, suggesting it might not be entirely impartial. B.
Bowes likened it to bureaucracy in the federal government and acknowledged that it was an ongoing difficulty
that likely wouldn't change. J. Beers concluded by stating she would send out the legislative platform for future
discussion.

8. Communications
8.1 Directors' Concerns
J. Beers opened the floor for Director's Concerns. D. Dellecker mentioned he had something to share. B. Bowes
immediately interjected, stating that there was an established procedure for bringing up Director's Concerns,
requiring submission by noon on the Wednesday before the agenda's release, and that it should not be brought
up "off the cuff" unless the policy was changed. D. Dellecker countered that any director should be able to speak,
and B. Bowes suggested changing the policy. D. Dellicker mentioned suspending the policy.

D. Dellecker proceeded with his concern, referencing a recent specia! meeting about the budget where a tax
increase was not expected. He had reviewed numbers from the District's website, comparing budgeted revenue
and expenditures to audited figures from fiscal year 2021 through 2024. He found discrepancies as high as
9.91%. He provided a specific example for the fiscal year ending June 2024. The budget had projected a deficit
of negative $2.2 million, but the audit, received in January, showed a positive surplus of $2.3 million, a difference
of $4.5 million. He questioned how the District went from projected deficits in fiscal years 2023 and 2024 to
audited surpluses totaling $6 million.



D. Dellecker suggested that if budget projections consistently differed so drastically from audited figures, the
'

District should consider changing its budgeting process. He clarified that he was not blaming the current Business
Administrator or Superintendent, as they had only been in their positions for a short time. He noted that the
District's fund balance had grown every year from 2021 to 2024, increasing to $15.5 million. He concluded by
asking if this indicated that taxpayers had been "overtaxed" and stated he had copies of his findings for anyone
interested.

J. Beers proposed that the Business Administrator study D. Dellecker's figures. The findings would then be
attached to the next meeting agenda for a more careful discussion once all members had access to the figures
beforehand.

8.2 Public Comment
None at the time.

8.3 Adjournment
MOTION by D. Dellecker, SECONDED by J. Glaush to adjourn the Meeting.

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0

The May 27, 2025 Board Meeting was adjourned at 8:32 PM.

Respectfully Submitted,

kenya
€

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


