Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, April 28, 2025 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises

1.1 Opening Exercises

Opening Exercises included the Pledge of Allegiance and a moment of silence.
Pledge Leaders - Jayke Bennett (Grade 2), Charlee Troutman (Grade 2), and
Lawson Troutman (Grade 4)

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:03 PM

1.3 Meeting Announcements |

An Executive Session was held on March 24, 2025 at 6:30 PM for personnel and

legal discussions according to Title 65 Section 708 (a) 1 and 5.

A Board Meeting was held on March 24, 2025 at 7:00 PM in the Boardroom.

An Executive Session was held on April 14, 2025 at 6:30 PM for personnel and legal discussions according to Title 65
Section 708 (a) 1 and 5.

A Workshop Meeting was held on April 14, 2025 at 7:00 PM in the Boardroom.

An Executive Session was held on April 28, 2025 at 6:00 PM for personnel and legal discussions according to Title 65
Section 708 (a) 1 and 5.

A Board Meeting will be held on April 28, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | AB Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Sean Gleaves PR Ms. April Walker

A quorum was present

Also Present:

Mr. Jason Moser, Superintendent

Ms. Janine Partenio, Recording Secretary

Jayke Bennett & Family, Special Guests

Charlee and Lawson Troutman & Family, Special Guests

Kay Barry, Amy Herring, Roy James, Erin Rupell, Darin Dotter, Dave Krause, Patricia Sterner, Anna Howland, Jake
Lewis, Drew Snowberger, Nicole Hayes, Sue Benczkowski, Mike Lusch, Rhonda Rupell, Angela Swanson, Christina
Haupt, Matthew Lentz, Gretchen Laviolette, Sandra Michalik, Sue Howland, and Aaron Sebelin.

1.5 Presentations/Recognition

The Nutrition Group

S. Benczkowski from The Nutrition Group presented an annual update on cafeteria operations. She highlighted the
start-of-year professional development, open houses, and various nutrition education programs like “Nutrition for Life,
“Snack Attack,” and “Vary Your Veggie.” Nicole, a staff member, led many themed events including National School
Breakfast and Lunch Weeks and grade-level parent lunches. Promotions such as “Molly the Cow” were also noted. A
successful Administrative Review was completed with no corrective actions required.

”

S. Benczkowski reviewed student participation statistics, noting 32% breakfast and 65% lunch participation, both
ahead of budget. Although a la carte sales were slightly below projections by about $174 daily, it had minimal financial
impact. Revenue, including cash sales and reimbursements, exceeded budget, resulting in a stronger financial outlook
for the 2025-26 school year.

She addressed upcoming USDA guideline changes related to sodium, sugar, and whole grain content. Student taste
tests were conducted to ensure new offerings meet preferences and compliance. A focus on managing rising costs for
food, paper, and cleaning was emphasized, with budget adjustments reflecting a 5% increase for food and 8% for
paper and cleaning supplies. CPI-based increases (2.9%) were also applied.



Questions from J. Glaush and B. Bowes followed. J. Glaush requested participation data broken down by building,
which S. Benczkowski agreed to provide. B. Bowes asked about the removal of chemical dyes and its potential impact
with students’ behavior. S. Benczkowski responded that creative menu adaptations would be made, and she welcomed
any behavioral study data that was available.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by A. Walker, to approve the agenda as presented.

VOTE: YES - 5 NO - _0 ABSENT - 4 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

R. James spoke in favor of classroom monitoring via live camera feeds, citing student and teacher motivation,
behavior deterrence, and enhanced security. He referenced federal and state laws, including a letter from the U.S.
Department of Education supporting limited video use for staff development without needing consent. He advocated
for principal access to live feeds and suggested that classroom recording would protect staff against allegations. J.
Beers noted the suggestion and stated it would be added to a future meeting agenda for discussion when there is
additional information available.

1.9 Reports

Student Board Representatives
J. Lewis reported that Mr. Bowman's physics and project research science classes had launched a model rocket
experiment over the past two weeks. Students learned about rocket safety and altitude calculations, culminating in
live launches of their creations. He also noted that the National Honor Society held a Penny Wars fundraiser, raising
$213.25. Members wrapped coins during enrichment, and the winning homerooms (Mrs. Lobasso and Mrs. Rickert's)
were awarded pizza and Rita’s. J. Lewis shared that from April 4-8, the band traveled nationally, performing at the
Country Music Hall of Fame on April 6. Although their appearance at the Grand Ole Opry was canceled due to weather,
students enjoyed touring the city. On April 22, Isaac Carpenter, Bayto Cokrlija, and Bekim Cokrlija competed in District
11 tennis at Lehigh University, with Bayto Cokrlija advancing to the semifinals. On May 1, select choir members
planned to perform the national anthem at Coca-Cola Park. Finally, J. Lewis mentioned the successful academic awards
program held April 25, where he and A. Howland received scholarships.

A. Howland shared that 32 high school students attended the PA FBLA State Leadership Conference in Hershey from
April 6-9. Although no students advanced to nationals, Aiden Albert placed sixth in Network Design. The event also
included workshops on topics like resume building, FAFSA, and AI use. She added that in March, the Science Olympiad
team qualified for the state competition at Penn State Altoona, where Nick Gombert, CJ Strohl, and Isaac Carpenter
earned placements. A. Howland also reported that the drama club’s production of Mamma Mia! at the end of March
was well received by both students and the community. The interactive finale encouraged audience participation, and
ticket sales exceeded past years. On April 24, the Colonial League Academic All-Star breakfast honored senior scholar
athletes Natalie Blair and Jaxson Strauss, selected based on GPA. A. Howland concluded her report by highlighting the
$298,000 in scholarships awarded during the April 25 academic awards program.

Superintendent
J. Moser stated that students and teachers were in the midst of assessment season, including PSSAs (grades 3-8),
science (grades 5 & 8), Keystone Exams (May 12-23), and AP testing. He emphasized the importance of rest and
commended staff for the successful rollout of online PSSA testing. Gratitude was extended to G. Laviolette, school
principals, and T. Strausberger for coordinating testing logistics. On facilities, J. Moser mentioned that the district was
finalizing an agreement with Schrader for work on the elementary fagade, with approval anticipated in May to allow
summer construction. He provided an overview of the district’s debt service, highlighting that the 2024-25 fiscal year
represented the peak with over $5 million in payments. A $900,000 drop in debt costs was projected for 2025-26,
with no significant decreases expected until the 2030s. He clarified this was a fixed, non-discretionary cost that would
positively impact the budget outlook next year.

J. Moser also shared upcoming District plans, including the strategic plan to be presented by late June, an assessment
calendar for consistent data usage, and a reporting calendar to inform the board of assessment timelines and data
types. Additionally, a professional development plan covering District initiatives and mandatory training would be
released by late July or early August.

Business Administrator
M. Lentz thanked staff for their efforts on the upcoming budget and reported that the recent food service monitoring
yielded no findings. He announced that RFPs would be issued in May for HYAC maintenance and school photography
services. The District’s open enrollment period for staff benefits would also begin in May.



LCCC/CLIU/CCTI/Library

D. Krause submitted the following LCCC Update:
"LCCC accreditation is underway. The Middle States Commission on Higher Education is a global institutional accreditor
recognized by the U.S. Secretary of Education since 1952. They ensure rigor and educational quality for over 500
institutions (in US & abroad) of higher education. LCCC Board met with Dr. Ryan Hartnett, our accreditation liaison. He said
that the turnout at his college wide meeting was “"unprecedented” and that he has never seen this type of response. He
said, "Keep doing what you have done today” for the team visit. The process also involves the Board as it audits
our policies, procedures, etc. As I mentioned last month, this is a 3-year process.

The college’s local legislative delegation visited campus on April 16 for the Student Legislative Breakfast. The event gave PA
legislators the opportunity to meet with LCCC students, and in turn allowed students to ask them questions about their
experiences as elected officials.

Sen. David Argall represented by Brad Hurley

Sen. Nick Miller

Rep Gary Day

Rep Pete Schweyer

Rep. Zachary Mako

Rep. Jeanne McNeill

Rep. Doyle Heffley

A sample of the questions were:
e What was your motivation to become an elected official?
e What are the biggest challenges facing higher education over the next two years and how will Pennsylvania prepare and
what changes could we see?
e  What is your top priority or most worrisome issue currently?
e What is your best advice for students wanting to get involved at the local, state and national level to voice opinions or
influence change?

A recently completed campus climate study assessed how students, faculty, staff, and administrators perceive and
experience the campus environment. It was conducted by an independent consultant who noted our “high response rate of
surveys by both students” and staff and the overall very “favorable” responses in the report. The data serves as a tool to
identify areas to improve satisfaction and retention of both employees and students.

We are wrapping up our academic year, Commencement on May 21 st at 6PM at the PPL Center in Allentown.”

J. Glaush reported that there was no CLIU report for the month as the meeting was scheduled for the following
Wednesday. He noted that the Spring Fling event would take place at the end of the month, which he could not attend,
but he anticipated sharing highlights at the next meeting.

H. Neff and K. Sitter were not present to give a CCTI or Library update.

1.10 Minutes

MOTION by J. Glaush, SECONDED by A. Walker, to approve the Revised March 24, 2025 Board Meeting Minutes and
the April 14, 2025 Workshop Meeting Minutes.

VOTE: YES - 5 NO - _0 ABSENT - 4 ABSTENTIONS - _0

2. Financial Matters
2.1 Consent Agenda
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve consent agenda items *2.2-*2.8

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

MOTION by D. Dellecker, SECONDED by J. Glaush to remove items *2.2 and *2.4 from the consent agenda for
discussion.

There were no comments from the public.
VOTE: YES - 4 NO- _ 1 ABSENT - 4  ABSTENTIONS - _0

B. Bowes voted no because she did not want them removed from the consent agenda.



Roll Call Vote for consent agenda items *2.3 and *2.5-*2.8:
Yes No Absent  Abstention

Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _ 0

B. Bowes initially voted "no" on the amended consent agenda but changed her vote to "yes" to allow the motion to
proceed, clarifying that she had no issues with the remaining items.

2.2 Curriculum Associates - i-Ready
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the purchase of i-Ready for grade 6 through Curriculum
Associates for the 25/26 school year. The purchase will be made out of the 2024-2025 Curriculum Budget.

D. Dellecker expressed concerns about the potential for professional development sessions to shift from in-person to
virtual. J. Moser assured that Curriculum Associates had a history of honoring in-person requests and would
reschedule rather than cancel, if issues arose. B. Bowes noted that the Board had previously discussed the topic at a
Workshop Meeting.

Roll Call Vote:
Yes No Absent  Abstention

Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _0

2.3 * Barbacane Thornton & Company

Approve the award of the audit RFP to Barbacane Thornton & Company for a three year term as follows:
2024-2025 $44,840
2025-2026 $47,305
2026-2027 $49,905

The RFP for audit closed on Friday, March 28, 2025 at 10:00am. The District only received one proposal
despite individual outreach the business administrator made to firms and had a pre-bid meeting with two
firms.

2.4 Toshiba
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the agreement with Toshiba for document scanning
services.

D. Dellecker commended the significant cost reduction from the initially reported $300,000 to the final $16,000,
stating that the board had previously been misled. J. Moser credited the business office team for identifying the
cost-effective solution. B. Bowes clarified that the original estimate included additional documents and redaction
services, which were now going to still be completed in-house.



Roll Call Vote:
Yes No Absent  Abstention

Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Ms. Joy Beers, President X 0 0 0
YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _ 0

2.5 * All American Athletics

Approve the quote with All American Athletics for the annual recoating of the gymnasium floors with the following
finish products: HS Gym $4,500.00 Express Water Base

MS Gym $3,800.00 350 VOC Oil Base

EC Gym $5,700.00 Express Water Base

2.6 * Municibid
Approve the utilization of Municibid for the surplus disposal of District materials and possible purchase of discounted
items for the District.

2.7 * SitelogIQ Agreement
Approve the agreement with Sitelogiq for Long-Term Facilities Planning and Grant Writing services for the Lehighton
Area School District, pending the final review of a formal contractual agreement by the District solicitor.

2.8 *IntegraOne - Cisco Meraki Renewal

Approve the purchase of Cisco Meraki licensing through IntegraOne at a total cost of $74,380.17 for 3 years of
licensing and support for MS350- 48FP-HW and MS425-16-HW switches, 1 year of licensing for S310-48FP-HW
switches and 3 years of Cisco Meraki MR Enterprise Cloud Controller licensing.

2.9 LVHN Agreement for Healthcare Services
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the agreement with Lehigh Valley Health Network for
Healthcare Services with the Lehighton Area School District.

Roll Call Vote:
Yes No Absent  Abstention

Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _5 NO- _0 ABSENT - _4 ABSTENTIONS - _0

2.10 Expenditure Projections for 2025-2026
Superintendent Jason Moser and Business Administrator Matt Lentz reviewed expenditure projections for 2025-2026.

J. Moser and M. Lentz jointly presented updated expenditure projections. M. Lentz reported that initial revenue
projections had been refined based on recent data, including interest trends and delinquent real estate tax collections.
Updates were made to interest revenue, LVHN proposal contributions, pupil transportation subsidies (increased by
$20,000), and anticipated PCCD funding. Title fund allocations were also adjusted, bringing the new projected revenue
total to $49,859,811.

J. Moser explained that a decrease in BHA costs was due to the planned opening of a District-run emotional support
classroom, which would shift expenses to personnel with the intention of achieving cost neutrality in the first year and
savings in future years. He confirmed that ESSER funding had been fully spent. B. Bowes commented on the District's
strategic use of ESSER funds, such as auditorium upgrades. J. Beers clarified current and projected expenditure totals,
highlighting that the 25-26 preliminary budget was $49.5 million, a decrease from the prior year's $50.6 million. J.
Moser confirmed the current year’s expenditures stood at $40.3 million, with two months remaining and additional
personnel and maintenance costs expected.



M. Lentz mentioned that health insurance rates and expenditures were expected to be finalized the following day.
Bowes recalled an unusual $400,000 health insurance expenditure earlier in the year due to a lack of the typical
rebate, which required the district to cover the remaining percentage of costs. J. Moser noted that the final 24-25 fund
balance would not be known until the audit was complete. They reviewed grant funding totals, which included both
ESSER and non-ESSER grants, and clarified discrepancies between expected and received amounts. J. Moser assured
the group that the remaining $3.08 million in state funding would be received once final expenditure reports were
submitted.

Legal costs for the past two years and year-to-date 24-25 were reviewed, with 25-26 budgeted at $150,000. Moser
noted potential reductions based on actuals but acknowledged uncertainty due to ongoing contract negotiations.
Investment income had already exceeded budget expectations, with additional revenue expected from locked-in CD
rates with MCT, providing stability despite potential rate decreases.

M. Lentz provided an overview of projected expenditures. Instructional expenses totaled $30.7 million, including $18.4
million for regular programs and significant allocations for special education and federally funded staff. Additional
expenditures included vocational education ($1.7 million), community college sponsorship ($189,285), and tuition
($44,390). Support services included administration ($1.5 million), guidance ($738,921), student services (including
counseling, social work, and PIMS reporting), and library/media services ($577,994). Curriculum development, staff
development, and superintendent office expenses were detailed, as were nursing services, business office costs, tax
collection, and disbursement-related expenses. Operation and maintenance costs covered building supervision,
custodial/maintenance, security, and technology services ($1.2 million). A new account was introduced (2291) to track
costs related to recess and lunch monitors and clearances. Bowes noted these costs were previously embedded in
other categories. M. Lentz explained that new federal reporting requirements mandated more granular tracking,
prompting changes to the Chart of Accounts.

M. Lentz presented a detailed breakdown of budgeted expenditures, highlighting categories such as staff development
for non-instructional staff, site and Board services, legal and accounting (including audit costs), medical services, and
vehicle operations. District transportation was budgeted at $1.7 million, with $25,000 allocated for services to
non-public schools and contributions to the Intermediate Unit. Additional administrative services were budgeted at
$3,200. Total projected expenditures at this point were approximately $13.9 million. M. Lentz also reviewed student
activities and athletics ($1 million), community services ($3,000), debt service, and a small budget reserve.

J. Moser emphasized that the projected expenditures of $49,530,363.54 and projected revenues of $49,859,811
yielded a preliminary surplus of nearly $330,000. He noted that the budget included a few new personnel positions: an
emotional support teacher and a registered behavior technician at the elementary center, and a second counselor at
the middle school, which currently had only one for approximately 450 students. These positions were added to better
support student needs and reduce outside tuition costs. He stressed the accuracy and transparency of the current
numbers, calling it a careful and thorough process with little "fluff."

M. Lentz identified several potential variables that could impact the budget, including commercial tax appeals, state
allocations (still pending), property tax relief from homestead/farmstead allocations, federal program funding,
investment earnings, and healthcare rates. He shared that a multi-year financial forecast would be presented next
month, with realistic cost and revenue assumptions.

J. Moser outlined next steps: seeking Board feedback, analyzing expenditures for potential cost savings, adjusting for
retirements, and updating figures as new information becomes available. He proposed scheduling a Special Board
Meeting on May 12, 2025, before the Workshop Meeting, to approve the proposed final budget and to allow for public
review before the final vote in June. He assured the Board that any changes would be clearly communicated.

J. Beers praised the work of J. Moser, M. Lentz, and the support staff for their diligence. She proposed including a
one-mill tax decrease scenario in the five-year projection to see the long-term impact. J. Moser confirmed this could
be modeled using the Forecast5 software and that the projection would be ready by the May workshop. D. Dellecker
supported exploring a tax decrease, noting the District’s $15 million fund balance and conservative budgeting
approach. He believed the current figures supported a reduction. B. Bowes expressed caution about a millage
decrease, citing potential long-term revenue losses due to reduced interest income and recurring annual shortfalls.
She stressed the need to see the five-year projection before making a decision.

The Board agreed to review the five-year projection and evaluate the feasibility and implications of a millage decrease
during the May workshop. J. Moser concluded by reminding the Board that capital project funding had not yet been
factored in, and reiterated the need to balance discretionary spending with long-term sustainability.

2.11 Settlement Agreement for Student 1

MOTION by J. Glaush, SECONDED by A. Walker, to accept the settlement agreement as proposed by Sweet, Stevens,
Katz, and Williams as consideration for the waivers and releases provided, and in full satisfaction of the District's duty
to provide FAPE by establishing and funding a compensatory education fund in the amount of 615 hours of
compensatory education for the Student for the sole use for legitimate educational expenses, as well as provide
payment of documented attorney fees and costs related to ODR No. 30443-24-25 AF at a sum not to exceed Sixteen
Thousand Five Hundred Dollars ($16,500.00) within 30 calendar days of the executed contract.



B. Bowes noted it was the first time a compensatory agreement was presented without a dollar amount. J. Beers
clarified the dollar amount comes later and is calculated hourly. D. Krause seconded the motion. D. Dellecker stated he
had reviewed the agreements and understood their purpose. B. Bowes added her only concern had been the absence
of a set dollar amount for educational expenses, which was clarified. J. Moser advised a roll call was appropriate due to
the contractual nature.

Roll Call Vote:
Yes No Absent  Abstention

Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Ms. Joy Beers, President X 0 0 0
YES - _5 NO- _ 0 ABSENT - _ 4 ABSTENTIONS - _ 0

2.12 Settlement Agreement for Student 2

MOTION by J. Glaush, SECONDED by A. Walker, to accept the settlement agreement as proposed by Sweet, Stevens,
Katz, and Williams as consideration for the waivers and releases provided, and in full satisfaction of the District's duty
to provide FAPE by establishing and funding a compensatory education fund in the amount of Ten Thousand Dollars
($10,000.00) for the Student for the sole use for legitimate educational expenses, as well as provide payment of
documented attorney fees and costs to Murphy & Murphy, P.C., at a sum not to exceed Three Thousand Dollars
($3,000.00) within 30 calendar days of the executed contract.

Roll Call Vote:
No Absent  Abstention

o

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Member

Mr. Sean Gleaves, Treasurer

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. Joy Beers, President
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YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _0

2.13 Settlement Agreement for Student 3

MOTION by A. Walker, SECONDED by J. Glaush, to accept the settlement agreement as proposed by Sweet, Stevens,
Katz, and Williams as consideration for the waivers and releases provided, and in full satisfaction of the District's duty
to provide FAPE by establishing and funding a compensatory education fund in the amount of in the amount of Six
Thousand Dollars ($6,000.00) for the Student for the sole use for legitimate educational expenses, as well as provide
payment of documented attorney fees and costs to Murphy & Murphy, P.C., at a sum not to exceed Three Thousand
Dollars ($3,000.00) within 30 calendar days of the executed contract.

Roll Call Vote:
Yes No Absent  Abstention

Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _ 0

2.14 Settlement Agreement for Student 4

MOTION by J. Glaush, SECONDED by D. Dellecker, to accept the settlement agreement as proposed by Sweet,
Stevens, Katz, and Williams as consideration for the waivers and releases provided, and in full satisfaction of the
District's duty to provide FAPE by establishing and funding a compensatory education fund in the amount of Ten
Thousand Dollars ($10,000.00) for the Student for the sole use for legitimate educational expenses, as well as provide
payment of documented attorney fees and costs to Murphy & Murphy, P.C., at a sum not to exceed Three Thousand
Dollars ($3,000.00) within 30 calendar days of the executed contract.



Roll Call Vote:

Yes No Absent  Abstention

Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Joy Beers, President X 0 0 0
YES - 5 NO - 0 ABSENT - 4 ABSTENTIONS - 0

2.15 Franklin Township Fire Police Donation
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve a donation of $500.00 to the Franklin Township Fire
Police for directing traffic on the Lehighton Area School District Campus during Graduation on June 3, 2025.

YES- _5 NO- _0O ABSENT - _ 4 ABSTENTIONS - _0

2.16 Food Service Transfers
MOTION by A. Walker, SECONDED by D. Dellecker, to make the following transfers from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

March 2025

NSLP Lunch Federal $123,690.57

NSLP Breakfast Federal $37,980.60

NSLP State Lunch $4,460.42

NSLP State Breakfast $9,250.50

CACFP Child & Adult Care Food Program $4,748.92

YES- _5 NO- _0O ABSENT - _ 4 ABSTENTIONS - _0

2.17 Activities Funds
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for March 2025

YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _0

2.18 Per Capita/Occupational Tax Exemptions
MOTION by D. Dellecker, SECONDED by A. Walker, to approve the attached exemptions from Per Capita and/or
Occupational Tax.

YES- _5 NO- _0O ABSENT - _4 ABSTENTIONS - _0

2.19 Per Capita/Occupational Tax Refunds
MOTION by J. Glaush, SECONDED by d. Dellecker, to approve the following refunds of Per Capita and/or Occupational
Tax.

1. Dwayne Smith - 2024 & 2023 Occupation Tax Refund - $490.00 - Retired

2. Frances Wolzanski - 2024 Occupation Tax Refund - $367.50 - Retired

3. Ronald Osenbach - 2024 Occupational Tax Refund - $122.50 - Retired

4. Brenda Kreitz - 2024 Occupational Tax Refund - $125.00 - Retired

YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _0

2.20 Reports
MOTION by A. Walker, SECONDED by J. Glaush, to approve the following Reports:
March 2025
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report
5. Fund Summary

YES - _5 NO- _0 ABSENT - _4 ABSTENTIONS - _0



2.21 Payment of Bills
MOTION by J. Glaush, SECONDED by A. Walker, to approve the following Payment of Bills

General Fund:
--Non-Negotiable $1,365,767.78
--Regular Checks $1,940,542.84
--Credit Card$ 0.00

Debit Card:$ 9,723.64

Payroll (March): $1,461,269.95

Food Service Fund:$ 123,042.96

Total: $4,900,347.17

B. Bowes commented that reviewing the bills took several extra hours due to inconsistencies in dates, such as a bill for
ESY camp dated July 2024 and a CCTI bill labeled as January even though February’s had already been paid. She
noted her efforts to cross-reference back to December and January to ensure accuracy and expressed concern about
potential confusion for future reviewers.

YES- _5 NO- _0O ABSENT - _4 ABSTENTIONS - _0

3. Personnel
3.1 Consent Agenda
MOTION by A. Walker, SECONDED by J. Glaush, to approve consent agenda items *3.2-*3.10

B. Bowes noted there was no need for a roll call vote as the items did not include contracts. She also recommended
recognizing retirees. J. Moser publicly thanked retirees D. Schnell, R. Rupell, and S. Focht for their years of dedicated
service. He shared a personal memory of R. Rupell substituting at Third Ward and expressed appreciation on behalf of
the District. D. Dellecker acknowledged R. Rupell’s long-standing impact. A. Sebelin thanked R. Rupell for her service
and noted she planned to return as a substitute.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

YES- _5 NO- _0O ABSENT - _4 ABSTENTIONS - _0

3.2 * Staff Job Descriptions
Approve the following Staff Job Descriptions:

3.3 * Professional Faculty Job Descriptions
Approve the following Professional Faculty Job Descriptions:

3.4 * Administrative Job Descriptions
Approve the following Administrative Job Descriptions:

Elementary Principal of Academic Interventions and Achievement
Director of Academic Programs and Technology

3.5 * George's Transportation Drivers
Approve John Sabo & Angel Delgado Vellon as George’s Transportation Company, Inc. additional school bus drivers for
the 2024-2025 school year, pending any necessary paperwork.

3.6 * Candidates for Employment

Approve the following candidates for employment in accordance with the respective contracts:
June Potts - Teacher for High School Homebound Student
Kim Heriegel, Jennifer Hansler, Kamryne Smith, Kelly Fadden, Alicia Moyer, Virginia Fairchild, Susan
Gilliam, Thomas McGinley, Joseph Beck - Summer Cleaners

3.7 * Candidates for the Substitute List
Approve the following list of requested candidates for the 2024-2025 Substitute List, pending any necessary
paperwork:

Libby Smith - Substitute Teacher

Karen Geiger - Substitute Cleaner



3.8 * Candidates for Athletic Coaching/Manager or Extracurricular Activities
Approve the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any
necessary paperwork:

Daniel Meadows - Volunteer Volleyball Coach

Cody Scherer - Volunteer Football Coach

3.9 * Resignations

Accept, with regret, the resignation of the following employees:
Eric Schlecht - Part-Time Cleaner effective May 29, 2025.
Sue McHale - Lunch Aide effective April 18, 2025.

3.10 * Resignation for Retirement

Accept, with appreciation, the following resignations for retirement:
Diane Schnell - Elementary Center Teacher effective August 1, 2025 after 11.95 years of service to the District.
Rhonda Rupell - Elementary Center Teacher effective June 20, 2025 after 29.60 years of service to the District.
Sharon Focht - Middle School Teacher effective June 20 2025 after 31.90 years of service to the District.

3.11 District Title IX Coordinator
MOTION by D. Dellecker, SECONDED by A. Walker, to appoint Rebecca Karpowicz as the District's Title IX Coordinator.

YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _0

3.12 LAESPA MOA for Cleaners

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Memorandum of Understanding between the
Lehighton Area Educational Support Personnel Association and the Lehighton Area School District to address the
Support Staff Cleaners' Salary.

Roll Call Vote:
Yes No Absent  Abstention

Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES - 5 NO - 0 ABSENT - 4 ABSTENTIONS - 0

3.13 Acknowledgment of FMLA Leave
MOTION by J. Glaush, SECONDED by D. Dellecker, to acknowledge FMLA leave for the following employees, not to
exceed 12 weeks:

1. Employee #836 - effective May 2, 2025.

YES - _5 NO- _0 ABSENT - _4 ABSTENTIONS - _0

3.14 Pre-Approval of Employee Continuing Education Courses
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:
1. Employee #1832- June 30-August 12, 2025/ENG 324 - Topics in American Literature - Superheroes:An
American Fantasy (English/Secondary Education - Up to $300.00).
2. Employee #1732 - May 12-July 4, 2025/Curriculum Development (Administration and Supervision - Up to
$1,677.00).
3. Employee #1732 - May 12-July 4, 2025/School Leadership in Diverse Settings (Administration and
Supervision - Up to $1,677.00).
4. Employee #1700 - July 16-August 3, 2025/Cognition (Educational Development and Strategies - Up to
$1,677.00).
5. Employee #1566 - May 2-May 29, 2025/The History of Pennsylvania (Instructional II - Up to $1,677.00).
6. Employee #1840 - May 12-August 10, 2025/Engaging 21st Learners (Effective Teaching - Up to $1,677.00).

YES - _5 NO- _0 ABSENT - _4 ABSTENTIONS - _0



4. Programs
4.1 Consent Agenda

MOTION by J. Glaush, SECONDED by A. Walker, to approve consent agenda items *4.2-*4.8

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

Roll Call Vote:
Yes No Absent  Abstention

Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 0 X 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Vice-President 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _ 0

4.2 * Graduation Date

Approve Lehighton Area High School Graduation to be held on Tuesday, June 3, 2025 at 7:30 pm at the multipurpose
stadium with gates opening at 6:00 pm. Rain dates are to be set for Wednesday, June 4 and Thursday, June 5 with
times to be determined based on weather.

4.3 * Summer Credit Recovery Program
Approve the LAVA High School Summer Credit Recovery Program to be held on 6/16-6/30/2025 (excluding 6/19 -
holiday) as per the attachment.

4.4 * Summer Camps

Approve the following Elementary level Summer Camps:
Soaring Readers Summer Camp - July 14-18, 2025 and July 21-25, 2025 - 8:30 - 11:30 am
Math Warriors Summer Camp - July 28 - August 1, 2025 and August 4-8, 2025 - 8:30 - 11:30 am

Each camp will be led by 3 teachers and 2 paraprofessionals with a nurse also on duty. Teacher hours will be 8:00
am - 12:00 pm and they will also be paid for 5 additional hours prior to the camp for prepping and 5 additional
hours after the camp for data analysis. Cost of staff and supplies will be out of the 25/26 Ready to Learn Grant.

4.5 * Title I Family Engagement
Approve utilizing Title I Family Engagement Funds toward Spring/Summer Family Activities.

4.6 * 2025-26 CLIU Facilities Plan Approval
Approve the Carbon Lehigh Intermediate Unit #21 Facilities Plan recommendation as attached.

4.7 * First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:
005 - Organization 151 - Therapy Dog
815.3 - Use of Artificial Intelligence (New Policy)

4.8 * Second Reading and Final Approval of Policies

Approve the following policies for Second Reading and Final Approval:
246 - Student Wellness
830 - Security of Computerized Personal Information/Breach Notification (For Annual Review)
830.1 - Data Governance - Storage/Security (For Annual Review)

4.9 Wilkes University Affiliation Agreement

MOTION by D. Dellecker, SECONDED by A. Walker, to approve the MOU agreement between the Lehighton Area School
District and Wilkes University for the purpose of providing field experience for Education students for the 2025-2030
school years.



Roll Call Vote:
Yes No Absent  Abstention

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Member

Mr. Sean Gleaves, Treasurer

Ms. Joy Beers, President

XOXXOXOo0OoX
[cNeoloolloloNeNeNe]
OXOOXOXXOo
[cleoloollolNoNeNoNe]

YES- _5 NO - _0 ABSENT - _4 ABSTENTIONS - _0

4.10 High School Experiential Learning Enrichment Journeys

MOTION by D. Dellecker, SECONDED by A. Walker, to approve enrichment journeys for students involved in Personal
Conditioning, which will include hikes at various outdoor locations, as well as for participants in Aevidum, Student
Forum, and collaborative programs with St. Luke’s and Lehigh Valley Health Network (LVHN) or other Health/Wellness
field based locations.

The purpose is to provide experiential learning opportunities that promote physical wellness, mental health
awareness, student leadership, and career exploration in the health and wellness fields. These trips would be
scheduled based on agency availability and would be weather permitting. All field trips will be supervised by
District staff and will comply with District policies and educational objectives.

YES- _5 NO- _0O ABSENT - _ 4 ABSTENTIONS - _0

4.11 School Enrichment Journeys
MOTION by A. Walker, SECONDED by J. Glaush, to approve the following School Enrichment Journey requests:

1. LAMS Student Advisory Council (Yvette Sharrow) - May 28, 2025 - 9:00 AM-6:30 PM - Knoebel's
Amusement Park - SAC Reward.

2. LAMS Student Advisory Council (Yvette Sharrow) - May 10, 2025 - 10:00 AM-1:00 PM - Advanced Auto
for Car Wash/Bake Sale - SAC Fundraiser.

3. LAEC Pre-K (Lori Hoppes) - May 9, 2025 - 8:45-11:15 AM & 11:45 AM-2:00 PM - Bear Mountain Butterfly
Sanctuary - Discover the Wonder of Butterflies.

4. LAEC 4th Grade (Kristen Rehrig) - May 1, 2025 (Raindate: May 29, 2025) - 9:00 AM-3:00 PM - Historic
Downtown Lehighton - Heritage Walk to learn about the Town's History.

5. LAMS PA Watersheds (Anna Leigh Conway) - May 21, 2025 - 8:15 AM-2:00 PM - Tannersville Cranberry
Bog - Cranberry Bog/Watershed experience.

6. LAMS 6th Grade PMEA Bandfest (Renee Marciante) - May 2, 2025 - 10:00 AM-9:00 PM - Shenandoah
High School - PMEA Bandfest.

7. LAHS 11th/12th Anatomy (Amy Meixsell) - May 8, 2025 - 9:30 AM-1:45 PM - St. Luke's Health Network,
Lehighton Campus - to explore various healthcare fields.

8. LAHS FBLA (Kevin Kotch) - May 14, 2025 - 6:00 AM-9:00 PM - National Aquarium, Baltimore - FBLA End-of
Year Trip.

9. LAHS NHS (Michelle Rohrbach) - May 13, 2025 - 8:30 AM-2:15 PM - Baer Memorial Park - Students to
Volunteer at Carbon County Senior Games.

10. LAHS Personal Conditioning (Dorothy Hartney) - April 30, 2025 - 7:30 AM-2:30 PM - Bake Oven
Knob/Panera - Lifetime Fitness.

11. LAEC 2nd Grade (Norine Zehner) - May 27, 2025 - 12:05-2:15 PM - Lehighton Grove - Reading Challenge
Reward.

YES - 5 NO - 0 ABSENT - 4 ABSTENTIONS - 0
4.12 Use of School Property
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve Use of School Property for the following requests:

1. LASD Girls Wrestling (Jennifer Lobasso) - Sundays starting May 4, 2025 in May & June - 6:00-8:00
PM - High School Wrestling Room/Fitness Center - Open Matt, JH and High School Girls.

2. LASD Wrestling (Floyd Brown) - June 15, 22, July 13, 20 & 27, 2025 - 7:15-8:30 PM - High
School Wrestling Room - Off-Season Wrestling.

3. Damian Mele Memorial Tournament Committee (Lori Mele) - March 20, 2026/5:00-7:00 PM &
March 21, 2025/6:00 AM-7:00 PM - High School Gym/Classrooms/Foyer/Auditorium - Damian Mele
Memorial Tournament & Basket Raffle.

4. LASD Cheerleading (Patricia Sterner) - November 22, 2025/3:00-10:00 PM & November 23,
2025/7:00 AM-5:00 PM - High School Gym/Auditorium/Chorus Room/Mat Room/Food Stand/Foyer - Fear
the Spear Cheer Competition.



5. Carbon County Housing Authority (Robert Nicoletta) - April 30, 2025 - 4:45-6:15 PM - High
School Auditorium - Meeting with Gypsy Hill Residents.

6. Lehighton Ambulance Association (Dawn Benner) - May 1, 2025 - 7:00 AM-2:00 PM - Outside Fields
- Student Forum will be hosting Lehighton Ambulance Association facilitation of Mock Accident in
conjunction with Prom Safety.

7. EF Tours (Erica Pagotto) - July 27-August 4, 2025 - High School Parking Lot Student Side - Parking for
Travel Group on Educational Tour.

B. Bowes commented on the late submission by the Carbon County Housing Authority, an outside organization,
noting the importance of submitting such requests earlier in the future.

YES- _5 NO- _0 ABSENT - _ 4 ABSTENTIONS - _0

5. Miscellaneous

5.1 2025 PSBA Delegate Assembly

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve Joy Beers and Heather Neff as the 2025 PSBA Delegate
Representatives for Lehighton Area School District.

This event is the PSBA annual association-wide business meeting which will take place on Tuesday, October 21,

2025, at 2:30 p.m. The gathering will take place in-person at Kalahari Resorts & Conventions in the Poconos.

Since our entity falls under the Class 3 category, we are entitled to appoint up to Two individual(s) to attend the
Delegate Assembly. We will need to return a completed Certification Form to PSBA no later than Friday, June 27,
2025, at 5:00 p.m., in order for delegate(s) to be registered and eligible to participate at the Assembly.

YES- _5 NO- _0O ABSENT - _4 ABSTENTIONS - _0

5.2 CLIU Ballot

Please complete the ballot, and return it to Janine as soon as possible. Ballots must be fully completed and
returned to the CLIU by May 23, 2025. The CLIU will accept the ballots electronically signed and emailed
back as a pdf. However, they still ask that original hard-copy ballots be mailed back to the CLIU Central
Office at your earliest convenience as the school code has specific language regarding the mailing of the
ballots. Thank you.

6. Old Business

6.1 LERTA

J. Moser reported that he was still seeking clarification from the solicitor regarding LERTA, noting that it was
uncommon for a District to pass its own resolution. He explained that participation may depend on whether other
entities revise their own resolutions, and he was working to determine if and how the District could proceed
independently. B. Bowes confirmed that the current path might require aligning with what had already been passed by
the Township. J. Glaush suggested waiting and attempting a collaborative approach for the community's benefit. J.
Beers acknowledged the challenge of alignment with entities that operate differently. J. Glaush recommended a
face-to-face meeting to avoid public misunderstandings, and J. Moser confirmed he was still gathering information and
exploring options.

6.2 Traffic Signal

Regarding the traffic signal project, J. Moser noted there was no update from PennDOT but thanked J. Partenio for her
efforts. He explained that she had submitted a pre-application scoping form for a multimodal grant based on the traffic
study and original design, with hopes of securing state funding to install a traffic signal to improve school and borough
safety.

B. Bowes inquired why the clay target shooting club had been removed from old business. J. Moser explained he was
still researching necessary policy and insurance steps. B. Bowes suggested it remain listed with a note of no updates. J.
Glaush expressed urgency, noting community interest and the missed spring season. J. Moser shared that he had
spoken with the program's proponent and planned to address the matter in May, as there was still time to prepare for
the shorter fall season. B. Bowes speculated the removal might be tied to recent school shootings. J. Glaush
emphasized the need to finalize the budget, and J. Moser reiterated that discussions would resume in May.

7. New Business for Discussion
None at the time.

8. Communications

8.1 Directors' Concerns

J. Beers shared that Middle School teacher Erica Pagotto had participated in the Boston Marathon, achieved excellent
timing, and qualified again for next year. She noted E. Pagotto intended to take it easy during the marathon but still
outperformed her expectations. J. Moser and D. Dellecker commended the accomplishment.



D. Dellecker also reported attending an all-day training in Quakertown hosted by the Independent Law Center and PA
Family Council. The session covered topics such as the Sunshine Act, Right-to-Know Law, Title VII and Title IX, and
Board Policy 103. He stated that the training emphasized school board policies should reflect the community's values
and highlighted the Board’s responsibility for oversight. He offered to share additional information in memo form to
anyone interested.

8.2 Public Comment
None at the time.

8.3 Adjournment
MOTION by B. Bowes SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES - 5 NO- _0O ABSENT - 4 ABSTENTIONS - _0

The April 28, 2025 Board Meeting was adjourned at 8:56 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



