Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, April 14, 2025 at 7:00 PM
WORKSHOP MEETING - MINUTES

1. Opening Exercises

A. Opening Exercises

Opening Exercises included the Pledge of Allegiance and a moment of silence.
Pledge Leaders - Zeke Snyder (Grade 2), Harper Snyder (Grade 2), and
Skyy Hayes (Grade 4).

B. Call to Order
Board President, J. Beers called the Workshop Meeting to order at 7:03 PM.

C. Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Sean Gleaves AB Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Ms. Janine Partenio, Recording Secretary

Zeke & Harper Snyder & Family, Special Guests
Skyy Hayes & Family, Special Guests

Kay Barry, Jarrad Hedes, Jake (BRCTV-13), Mike Lusch, Rhonda Rupell, Lory Frey, Jordan Cook, Guy
Potts, Sandra Michalik, Gretchen Laviolette, Aaron Sebelin, Floyd Brown, Sue Howland, Matt Lentz (via
Google Meet).

D. Public Comment
None at the time.

2. Academic Affairs Committee (Jason Moser & Gretchen Laviolette)

A. Education Appreciation Days

J. Beers shared that the District recognized several employee appreciation observances throughout the month,
including Paraprofessional Appreciation Day on April 2, National School Librarian Day on April 4, Assistant Principals
Week from April 7-11, and Administrative Professionals Day on April 23. J. Moser expressed support for the recognition
of all employee groups, noting the value in acknowledging their often-thankless efforts.

B. Graduation Date
Graduation - Tuesday, June 3, 2025 - 7:30 pm, gates open at 6:00 pm
Classic 2025 Community Bus Parade - Monday, June 2, 2025 at 6:00 pm

J. Beers announced there would be a change expected in the graduation start time. J. Moser explained that graduation
was moved to 7:30 PM on Tuesday, June 3, 2025 in order to avoid a scheduling conflict with CCTI’s graduation,
allowing families the opportunity to attend both events. He noted the adjustment was coordinated with CCTI's director
with hopes to benefit families. J. Glaush added that the later time may help avoid the sun glare. J. Beers confirmed
that the bus parade, a tradition that began during COVID, would continue this year as well. J. Moser added that future
graduation dates would be coordinated more effectively with CCTI to prevent similar conflicts.

C. Summer Credit Recovery Program
The LAVA High School Summer Credit Recovery Program will be held 6/16-6/30/2025 (excluding June 19th - Holiday).

J. Beers introduced the topic, and J. Moser provided details about the High School summer credit recovery program.
He stated that the program would run during the second half of June and was intended to help students who did not
earn their credits in their required courses. He mentioned a teacher would monitor progress, and the program aimed
to help students stay on track for graduation.



D. Summer Camps
Soaring Readers Summer Camp - July 14-18, 2025 and July 21-25, 2025 - 8:30 - 11:30 am
Math Warriors Summer Camp - July 28 - August 1, 2025 and August 4-8, 2025 - 8:30 - 11:30 am

Each camp will be led by 3 teachers and 2 paraprofessionals with a nurse also on duty. Teacher hours will be 8:00
am - 12:00 pm and they will also be paid for 5 additional hours prior to the camp for prepping and 5 additional
hours after the camp for data analysis. Cost of staff and supplies will be out of the 25/26 Ready to Learn Grant.

J. Moser turned the item over to A. Sebelin, who shared that the District would once again offer Summer Reading and
Math Camps at the Elementary level. A. Sebelin stated this year, camps would run Monday through Friday for two
weeks and include both remediation and fun activities. Teachers and paraprofessionals would lead the sessions, and
assessments will be conducted to track student progress. He explained how camps would primarily serve students in
grades 1-4, with invitations first extended to those receiving remediation during the year.

E. Title I Family Engagement

J. Moser introduced the item and asked A. Sebelin to share preliminary plans for using remaining Title I Family
Engagement Funds. A. Sebelin described an initiative called “Parents University,” which would provide parents with
tools and resources to support their children's learning. The program would include in-person sessions with food,
childcare, and community involvement. It will initially be offered to families of students in grades K-2, with a goal of
serving approximately 20 families. J. Glaush suggested the importance of frequent reminders to ensure parent
participation.

F. 2025-26 CLIU Facilities Plan Approval
J. Beers noted that the Intermediate Unit’s facilities plan had been submitted for approval at an upcoming voting
meeting. No Board Members had comments or questions regarding the plan.

G. Curriculum Associates - i-Ready
Purchase of i-Ready for grade 6 through Curriculum Associates for the 25/26 school year. The purchase will be
made out of the 2024-2025 Curriculum Budget.

J. Beers introduced the proposal to expand i-Ready into sixth grade. G. Laviolette explained that i-Ready was
adopted for grades K-5 two years ago and has shown positive results. Sixth-grade implementation will help
maintain instructional consistency as students transition to middle school. Professional development is planned for
teachers both at the end of this school year and during in-service days. J. Glaush confirmed that sixth-grade
teachers had been informed. J. Moser emphasized the need for a consistent and viable curriculum to address
sixth-grade math performance, which is currently low statewide and locally. D. Dellecker asked about the delivery
method for training, and G. Laviolette confirmed it would be conducted in person. She also addressed concerns
about the platform's appearance, noting that a new version tailored for middle school students was recently
released. K. Sittler asked if the program adhered to Common Core standards, and G. Laviolette affirmed that it
did, with multiple solution strategies offered to support student learning preferences. J. Glaush and D. Dellecker
noted that flexibility in problem-solving methods may help students avoid confusion.

H. GOLDFinch

Purchase of 40 student licenses for GOLDFinch (GOLD Observational & Game-Based Assessment with Literacy
Screener) which is a new tool that has been recommended by our program specialist to be used for assessments
(and report cards) for our Pre-K Students. This will be purchased with Pre-K funds.

J. Beers introduced the topic regarding the potential purchase of 40 student licenses for GOLDfinch, noting that this
appeared to be a new initiative. J. Moser added that he was not well-versed on the subject but acknowledged that it
came highly recommended, particularly in relation to the Pre-K Counts program. A. Sebelin provided additional
context, explaining that the program assesses three- and four-year-old students in preparation for Kindergarten. He
explained how the current assessment method was outdated, prompting a review of alternative options. After
consultation with Michelle Hanna, a state representative, and discussions with several companies, the selected
assessment tool was deemed most suitable by both the instructor and A. Sebelin. The 40 licenses would cover 20
morning and 20 afternoon students. The quote also included professional development, which was emphasized as
essential for successful implementation. A. Sebelin clarified that Pre-K Counts is grant-funded, and expenditures must
be used exclusively for the program.

G. Laviolette added that the Pre-K teacher, Mrs. Hoppes, had been exploring additional assessment options in recent
days. As a result, this item might not proceed to the voting meeting later in the month. However, it was placed on the
agenda in case a decision was made to move forward. Regardless of the final choice, the new assessment program
would be implemented in the following school year.

I. Public Comment on Academic Affairs Committee
None at the time.



3. Policy Committee (Jason Moser)

A. First Reading of Policies
005 - Organization

151 - Therapy Dog
815.3 - Use of Artificial Intelligence (New Policy)

J. Beers noted that Policy 005 was listed for review and an email from B. Bowes requested clarification on a confusing
aspect of the policy. B. Bowes confirmed that the issue had already been corrected and mentioned that she had not
found any problems upon reviewing it.

J. Beers asked about the Therapy Dog Policy. J. Moser referred to S. Michalik for details on the policy amendments. S.
Michalik explained that after a year of implementing the policy and working with Angelo, the District’s Therapy Dog,
revisions were made based on real-life experience. She reported the program had been successful, with minimal
issues due to the quality of the handlers involved. Plans were discussed to expand the program by offering more
training and increasing the dog’s presence in emotional support classrooms. B. Bowes added that she had submitted a
minor typographical correction to the attachment of the policy

G. Laviolette discussed the proposed Al policy. She explained that the proposed policy was a blend of sample policies
from PSBA and Sweet, Stevens, Katz & Williams. After attending a session with Sweet Stevens, she crafted a draft
tailored specifically to the District's needs. She emphasized the importance of instruction for students across grade
levels, especially in middle and high school, on appropriate Al usage. She collaborated with Mrs. Wall, the business
department chair, to review computer curriculum integration. G. Laviolette explained that professional development
sessions were proposed for the next school year: one focused on using Al for lesson planning and administrative
tasks, and the other on student usage. A stoplight system (red, yellow, green) was outlined to guide teachers on the
allowable extent of student Al use in assignments.

K. Sittler raised a question regarding Al usage for grading. G. Laviolette responded that tools like Grammarly could be
used for basic punctuation and grammar checks, but the final evaluation must come from the teacher. J. Glaush added
that Al detection tools existed, though their accuracy varied, and teachers often knew their students' writing styles
well enough to detect anomalies. G. Laviolette reiterated that Al tools should only assist with initial checks, and
grading responsibility remained with educators.

D. Dellecker expressed his disapproval of Al, to which B. Bowes replied that its adoption was inevitable. G. Laviolette
responded that although concerns were valid, it was important not to ignore the growing relevance of Al in academic
and professional environments. She referenced a conversation with Carrie Vale, who confirmed that Al is often an
expected tool in time-sensitive workplace scenarios. M. Lusch added that AI could be used beneficially to adapt
teaching content to different reading levels, thus supporting differentiated instruction in real time.

B. Second Reading and Final Approval of Policies
246 - Student Wellness
830 - Security of Computerized Personal Information/Breach Notification (For Annual Review)

830.1 - Data Governance - Storage/Security (For Annual Review)

G. Laviolette addressed concerns raised previously about personal information definitions in policies. She mentioned
that Carrie Vale had pointed out that address and phone number were not included as protected personal data. G.
Laviolette explained that based on guidance from Sweet Stevens, these items were considered public record, akin to
phone book information, and therefore were not listed as protected. However, she stated they could be added if the
committee desired.

C. Public Comment on Policy Committee
None at the time.

4. Finance Committee (Jason Moser)

A. Barbacane Thornton & Company

The RFP for audit closed on Friday, March 28, 2025 at 10:00am. The District only received one proposal
despite individual outreach the business administrator made to firms and had a pre-bid meeting with two
firms.

Recommendation to approve the award of the audit RFP to Barbacane Thornton & Company for a three year
term as follows:

2024-2025 $44,840

2025-2026 $47,305

2026-2027 $49,905




J. Beers introduced the proposed contract with Barbacane, Thornton & Company, noting they have previously
performed the District's audits. J. Moser noted this was the only proposal received and praised the firm's timely and
efficient work, particularly in comparison to other districts struggling to meet deadlines. B. Bowes explained that
delays often result from charter schools and grants not submitting data until August, making reconciliation difficult for
the business office and delaying audit preparation. She expressed interest in seeing the audit report before March, but
acknowledged that much depends on the timing of information being received and reconciled.

B. Revenue Projections for 2025-2026

J. Beers reported that J. Moser and M. Lentz were able to project revenues, but not expenditures at this time. J. Moser
clarified the revenue projections were not definitive but were based on educated estimates. He provided an overview
of revenue sources, highlighting that federal funds comprised 1.4% of revenues in the current projections, with no
more ESSER funding included. B. Bowes noted concern about the absence of ESSER funds and referenced prior
presentations of this data. J. Moser responded that the inclusion of new state funding affected the proportion of
revenues.

J. Moser stated that local revenues, which account for 50.6% of total revenues, are the most predictable. He projected
a 1.54% increase in current real estate tax collections, based on a 94.4% collection rate, excluding two large pending
tax assessment appeals. B. Bowes remarked that the actual collection rate has typically been around 96-97%,
suggesting the estimate may be conservative. J. Beers added that if the collection rate reached 100%, the District
would gain approximately $1.1 million. J. Moser continued reviewing specific revenue codes based on historical
actuals and noted that investment income (6510) could increase due to higher interest rates. B. Bowes highlighted
that improved returns were also due to the temporary presence of federal funds. J. Moser noted a significant drop in
rental income, based on actuals, and identified some variability in healthcare-related revenue (6920), while other
categories like refunds remained flat. B. Bowes inquired about receipts from other LEAs, which M. Lentz confirmed
were for transportation services provided to other districts.

J. Moser outlined that projected state revenue was largely out of the District’s control and must be estimated before
the state budget is finalized. He stated the basic education funding (BEF) formula provided a slight increase, though
the District remained conservative in its estimates. B. Bowes noted that additional state funding was more likely to
appear under the Ready to Learn block grant. J. Moser confirmed this, noting a proposed $2.1 million in funding,
though the District conservatively estimated $1.7 million. He expected the final figure to fall between these amounts.
He reviewed additional line items such as special education, pupil transportation, and PlanCon reimbursements. He
added that changes to reimbursements for retirement and Social Security contributions would reflect changes in
District staffing and salaries.

J. Moser projected reduced federal revenues, including drops in Titles I, II, and IV funding. He explained the reduction
was due to revised census data and changes in how low-income student counts are calculated, especially with the shift
to universal free lunch. B. Bowes asked for clarification regarding the free/reduced lunch threshold and its impact on
funding eligibility. J. Moser noted potential legislative changes, including raising the threshold for CEP eligibility to
60%, which would disqualify the District under current conditions.

J. Moser noted that current estimates reflected approximately $48.8 million in total revenues from local, state, and
federal sources. He reminded the group that the initial ballpark estimate was around $49.1 million. He indicated that a
clearer picture of anticipated expenditures would be available by the next meeting, allowing for a more informed
comparison against revenues. J. Moser emphasized the importance of ongoing budget management throughout the
fiscal year, advocating for responsible spending in the District's best interest. He also acknowledged M. Lentz for
assisting with the data compilation and expressed confidence in the current projections, describing them as
conservative but likely to trend upward.

D. Dellecker reiterated that, based on prior discussions and current financial conditions, there would be no tax
increase for the upcoming year. He stated the District appeared to be in very good financial shape and suggested a
serious review of anticipated expenditures. While he appreciated maintaining a healthy fund balance and its positive
impact on interest income, he stressed the importance of thoughtful reserves, particularly since the District spends
approximately $4 million per month. He noted that revenues typically begin coming in around late August, as
taxpayers take advantage of early payment discounts. D. Dellecker advocated for two priorities in the coming budget
cycle: establishing a solid facilities maintenance program to protect taxpayer investments, and exploring the possibility
of a tax decrease. He explained that preliminary numbers, reviewed with J. Beers, suggested the District may be
collecting approximately three more mills than needed, annually.

J. Beers responded that further discussion would be warranted once actual expenditure figures were available. B.
Bowes agreed, adding that funds must be held in reserve for additional curriculum needs, including routine
Chromebook replacements, which are required every three to four years. She emphasized that curriculum is no longer
solely about textbooks, as technology is now essential. D. Dellecker acknowledged the role of technology but
emphasized the foundational value of books in learning. B. Bowes countered that when books are no longer available
and digital resources are the only option, reliance on technology becomes necessary. D. Dellecker humorously
mentioned the library as a source of books, to which B. Bowes clarified that it was not relevant to curriculum delivery.

C. Toshiba

J. Beers introduced a proposed Toshiba agreement for document scanning. She explained that D. Bradley had
submitted a Right-to-Know request for financial records stored in approximately 62 accounting boxes, which were
difficult to access. As a result of a lawsuit, the court ruled that the District must provide unredacted information.



J. Moser negotiated a deal with D. Bradley and his attorney to remove all FERPA-related information. B. Bowes
inquired if the agreement was in writing, and J. Moser confirmed that it was. J. Beers noted that District staff had been
manually scanning and redacting documents, a process that had become burdensome. She stated that Toshiba, under
a Non-Disclosure Agreement, could digitize the records efficiently, making them accessible to the District and School
Board.

J. Moser added that once the documents were scanned into searchable PDFs, they would be posted on the website for
public access. B. Bowes asked about potential data charges, and J. Moser clarified that the files would not be directly
uploaded but linked from the website, minimizing data concerns. J. Moser also credited Mrs. Laviolette for exploring
different scanning options. He emphasized that FERPA and HIPAA redactions would still be necessary but would be
more manageable in digital format. He expressed the desire for Board approval and stated that the work would
continue in batches until then. B. Bowes raised concerns that D. Bradley may already possess hundreds or thousands
of photographs of documents and questioned the completeness of the District’s documentation on what had been
provided to him. J. Beers responded that the District should have maintained those records.

D. Dellecker reiterated that the District lost a court case and was legally obligated to fulfill the request. He asked how
long scanning would take if Toshiba were hired. J. Moser estimated the process would take around 60 days, per the
proposal. D. Dellecker stated that public information should be accessible without unnecessary obstacles and criticized
the burdens imposed by the Right-to-Know Law.

J. Glaush noted that high costs were a barrier in previous efforts, and B. Bowes added that prior quotes had included
redaction. J. Glaush mentioned that the current quote of $16,000 was significantly lower. B. Bowes commented that
she did not recall scanning costs being itemized before, though she likely had the documentation.

D. Review of RFP for Healthcare Services

J. Moser reported that two healthcare service proposals had been received earlier that day. After a cursory review, he
stated that a side-by-side comparison and recommendation would be presented at the upcoming Board Meeting to
ensure timely progress.

E. Public Comment on Finance Committee
None at the time.

5. Athletics Committee (Kyle Spotts)

A. Candidates for Athletic Coaching/Manager or Extracurricular Activities

Recommendation to approve the following requests for Athletic Coaching/Manager Candidates and/or
Extracurricular Activity Advisors, as per contracted rates, pending any necessary paperwork:

Daniel Meadows - Volunteer Volleyball Coach

Cody Scherer - Volunteer Football Coach

B. Public Comment on Athletics Committee
None at the time.

6. Buildings & Grounds Committee (Jason Moser & Justin Smith)

A. Summer Workforce

J. Moser provided an update regarding summer staffing, noting the District’s participation in the Carbon County
workforce grant. However, he cautioned that funding is limited and not guaranteed long-term. The District is exploring
the hiring of part-time staff including cleaners, paraprofessionals, and cafeteria aides. Additionally, the District will
consider internal student hires for the summer, ensuring compliance with all labor laws. This initiative aims to provide
students with work experience while allowing full-time staff to focus on more complex tasks.

B. All American Athletics

Recommendation to approve the quote with All American Athletics for the annual recoating of the gymnasium floors
with the following finish products:

All American Athletics Pricing

HS Gym $4,500.00 Express Water Base

MS Gym $3,800.00 350 VOC Oil Base

EC Gym $5,700.00 Express Water Base

C. Municibid

J. Moser explained the District has created an account on Municibid to auction surplus items to the public. This method
allows for potential revenue recovery and includes the option to set reserve prices for higher-value items. He
described it as a more efficient alternative to sealed bids.

J. Glaush added that GERsolutions.net is a vendor that offers payment for used electronics and would share that
information with the group.

J. Moser noted items could be posted to Municibid, which functions similarly to eBay, drawing interest from other
districts and buyers. He stated they would test out Municibid with surpluses for auctions as well as possible
purchases.



D. Elementary Facade Proposal for Engineering Services

J. Moser reported that after issuing an RFP, the Schrader Group was selected for the Elementary Center facade project.
He explained how their proposal offered the best value with a single total cost and comprehensive coverage of both
phases. Other proposals had lower initial fees but included add-ons that increased overall costs. J. Moser
recommended the Board approve the Schrader Group to proceed with scheduling and implementation.

E. Long-Term Facilities Maintenance Comparison

J. Moser emphasized the importance of a long-term facilities plan for budgeting and capital reserve purposes. He
clarified that outsourcing this work was due to limited internal capacity and was not a reflection on current staff
performance. He provided updates on two legislative proposals: Senate Bill 84, introduced by Senator Argall, which
may soon require school districts to conduct full asset surveys to qualify for state grant funding; and House Bill 726,
which seeks similar asset reporting for capital project funding, though it appears less likely to pass.

J. Moser then presented comparisons of three vendors for facilities assessment services: Master Library, FMX, and
Sitelogiq. All three platforms offered user-friendly databases and comparable tools. After reviewing the quotes, he and
G. Laviolette independently concluded that Sitelogiq offered the most value. While their annual subscription fee is
higher, Sitelogiq provides grant writing at no cost, waives the annual fee if the District completes a project with them,
and applies the $26,000 initial assessment fee to the first project cost. Sitelogiq also specializes in Guaranteed Energy
Savings Act (GESA) projects, which are exempt from traditional bidding processes.

B. Bowes and J. Glaush raised concerns about access to data and past experiences with IT vendors. J. Moser noted
that while Sitelogiqg manages the platform, details about full data ownership and exportability would need to be
confirmed in the contract. He emphasized that Sitelogiq’s model includes helping districts find funding opportunities
and that engagement with them remains flexible and non-binding from project to project.

J. Beers polled the Board for Sitelogiq:
Mr. Duane Dellecker, Member - Yes
Mr. Jeremy Glaush, Member - Yes
Mrs. Kerry Sittler, Member - Yes
Ms. Barbara Bowes, Member - Yes
Ms. Joy Beers, President - Yes
Mr. Richard R. Beltz, Vice-President - Yes
Ms. Heather Neff, Member - Yes

YES - _7 NO- _0 UNSURE - _0 ABSENT - _2
F. Public Comment on Building & Grounds Committee
None at the time.

7. Personnel Committee (Jason Moser)

A. Candidates for Employment
Recommendation to approve the following candidates for employment in accordance with the respective contracts:
June Potts - Teacher for High School Homebound Student

B. Candidates for the Substitute List

Recommendation to approve the following list of requested candidates for the 2024-2025 Substitute List, pending
any necessary paperwork:

Libby Smith - Substitute Teacher

C. Staff Job Descriptions
Summer Student Workers

J. Moser explained that this item involved the job description for summer student workers. J. Moser explained that
approval would be requested so that positions could be posted after the next meeting, allowing for part-time summer
help from eligible students.

D. Professional Faculty Job Descriptions
Mentor Teacher

E. Administrative Job Descriptions
Elementary Principal of Academic Interventions and Achievement
Director of Academic Programs and Technology



J. Moser discussed that this item addressed administrative job descriptions. He explained that with the retirement of
M. Figura, the District was re-evaluating needs and reallocating resources to better support students and teachers. He
introduced two new job descriptions: Director of Academic Programs and Technology, and Elementary Principal of
Academic Interventions and Achievement. The Director role would combine aspects of M. Figura’s responsibilities with
curriculum development and professional development efforts. The Principal role would focus on early academic
intervention. J. Moser emphasized the need for strategic data-driven support at the elementary level to raise
proficiency levels in third grade math and ELA to 75-80%, citing a current administrative ratio of 500:1 at the
Elementary Center. He stated this restructuring would involve reducing central office administration to better serve the
Elementary Level.

B. Bowes supported the early intervention approach, citing the learning capacity of young children. J. Moser stressed
the move was not a critique of current administrators but a necessary adjustment. J. Glaush supported the initiative,
noting the importance of engaging students early to avoid long-term disengagement. D. Dellecker also voiced full
support.

F. George's Transportation Drivers
Recommendation to approve John Sabo & Angel Delgado Vellon as George’s Transportation Company,
Inc. additional school bus drivers for the 2024-2025 school year, pending any necessary paperwork.

G. Resignations
Recommendation to accept, with regret, the resignation of the following employees:
Eric Schlecht - Part-Time Cleaner effective May 29, 2025.

H. Resignation for Retirement

Recommendation to accept, with appreciation, the following resignations for retirement:

Diane Schnell - Elementary Center Teacher effective August 1, 2025 after 11.95 years of service to the
District.

Rhonda Rupell - Elementary Center Teacher effective June 20, 2025 after 29.60 years of service to the
District.

J. Beers noted the two retirements. K. Sittler expressed that R. Rupell should not retire, with J. Moser and A. Sebelin
agreeing. D. Dellecker noted surprise at her retirement. R. Rupell responded by saying it had been an honor to serve
the District.

I. Public Comment on Personnel Committee
None at the time.

8. Technology Committee (Gretchen Laviolette)

A. IntegraOne - Cisco Meraki Renewal

Purchase Cisco Meraki licensing through IntegraOne at a total cost of $74,380.17 for 3 years of licensing and
support for MS350-48FP-HW and MS425-16-HW switches, 1 year of licensing for S310-48FP-HW switches and 3
years of Cisco Meraki MR Enterprise Cloud Controller licensing.

B. Public Comment on Technology Committee
None at the time.

9. Miscellaneous

A. CLIU Ballot

Please complete the ballot, and return it to Janine as soon as possible. Ballots must be fully completed and
returned to the CLIU by May 23, 2025. The CLIU will accept the ballots electronically signed and emailed
back as a pdf. However, they still ask that original hard-copy ballots be mailed back to the CLIU Central
Office at your earliest convenience as the school code has specific language regarding the mailing of the
ballots.

J. Beers mentioned this item involved the completion of the CLIU Ballot. She said there were six candidates
listed for six available votes. There were no comments.

B. 2025 PSBA Delegate Assembly

This event is the PSBA annual association-wide business meeting which will take place on Tuesday, October 21,
2025, at 2:30 p.m. The gathering will take place in-person at Kalahari Resorts & Conventions in the Poconos.
Since our entity falls under the Class 3 category, we are entitled to appoint up to Two individual(s) to attend the
Delegate Assembly. We will need to return a completed Certification Form to PSBA no later than Friday, June 27,
2025, at 5:00 p.m., in order for delegate(s) to be registered and eligible to participate at the Assembly.

Last year's PSBA Delegates were Heather Neff and Joy Beers.

J. Beers mentioned having attended the previous two years. No other volunteers came forward, so she agreed to
continue. She asked H. Neff if she was interested in attending again. H. Neff agreed to volunteer again as well.



C. Strategic Plan

J. Moser provided an update, noting the Strategic Plan draft was nearly complete. He intended to present it publicly in
May or June. The plan was goal-driven, intended to guide administrative, instructional, and financial decisions
impacting students, employees, and taxpayers.

D. LERTA Update

J. Moser stated he had a call scheduled with the solicitor regarding LERTA. B. Bowes questioned the interpretation of
the statute regarding the sale of property. J. Moser noted the solicitor’s preliminary response suggested that school
districts typically join municipal resolutions rather than pass their own. B. Bowes expressed opposition to the entire
township LERTA and asked about limitations on approvals. J. Moser said further discussion would take place during the
scheduled call.

E. Traffic Signal

J. Moser reported no official update but noted that he and J. Partenio had met with Representative Heffley to seek
support. They were considering applying for a multi-modal grant to offset costs, though success would likely depend
on PennDOT's project approval.

F. Industrial Technology at the Middle School

J. Beers introduced a group of three topics, originally compiled by J. Glaush from Board Member suggestions, which
were attributed to H. Neff. H. Neff expressed interest in exploring the restoration of the Industrial Technology
(Woodshop) program at the Middle School. She, along with J. Glaush had previously toured the unused space with S.
Ebbert, noting that while the room remained intact, significant storage and equipment updates were necessary. B.
Bowes asked for clarification on “industrial tech,” and H. Neff described it as a hands-on program involving tools like
band saws, which she felt had positively impacted students’ transition to the High School.

K. Sittler confirmed this was Woodshop, not Metalshop, and J. Moser emphasized the importance of designing a
curriculum framework before investing in equipment. He suggested soliciting teacher and industry input to shape a
modern, functional vision for the space, possibly including STEM-related activities rather than traditional tools. B.
Bowes raised staffing concerns, and J. Beers noted that would be a long-term consideration. D. Dellecker proposed the
idea of corporate sponsorship, citing local industry like Air Products as a potential partner. G. Laviolette added that Mr.
Cook and Mrs. Figura had applied for a PA Smart grant in November to support middle school STEM education. J.
Moser expressed concern about grants predetermining the structure of a program, but G. Laviolette believed the
application was broad enough to maintain flexibility. J. Moser agreed to begin a staff brainstorming process and report
back to the Board with ideas that could lead to a cost-effective, skill-building program aligned with modern student
needs.

G. Assessment Data Reporting

J. Beers raised the topic of how assessment data, particularly PSSA scores, are utilized by staff to improve student
outcomes. J. Moser shared that PSSA scores are typically released in early July and that a consistent annual reporting
process could be developed. He explained that, while current assessments vary by building, a more aligned
assessment plan was in progress for next year. He also introduced a free disaggregation tool called “"Next Day Data,”
which would allow the District to quickly analyze achievement data by standard and cohort. He anticipated being able
to present high-level Board reports by late July.

J. Moser also highlighted the importance of growth data, typically received in November, which gives a clearer picture
of individual classroom progress. He proposed developing an assessment calendar for the Board, outlining when to
expect reports and which data would be included. G. Laviolette was noted to be leading the District’s overall
assessment plan, which would also guide professional development. The Board responded positively to the idea of a
standardized data reporting timeline.

H. School Safety Reporting

J. Beers transitioned the discussion to Safe2Say and school safety reporting. A Board Member requested a breakdown
of Safe2Say reports by school to help identify where additional resources or educational presentations might be most
needed. J. Glaush asked for historical Safe2Say data, noting that it had previously been shared regularly until
discontinued under prior administration. He emphasized the value of having 2024 data to compare trends. J. Moser
agreed to investigate the possibility of retrieving this data and providing school-level summaries going forward.

1. Elementary Center Guidance Curriculum

J. Moser addressed a request for a Guidance Curriculum focused on soft skills such as resilience and leadership in
elementary students. J. Beers recalled previous discussions around implementing an explicit curriculum to support
students’ social-emotional development. J. Moser mentioned his prior experience implementing “Second Step,” a
widely recognized program for teaching soft skills in age-appropriate units. He indicated that while he was most
familiar with Second Step, other similar programs could also be considered.



J. Beers polled the Board for adding soft-skills to Elementary Curriculum:
Mr. Duane Dellecker, Member - Unsure
Mr. Jeremy Glaush, Member - Yes
Mrs. Kerry Sittler, Member - Yes
Ms. Barbara Bowes, Member - Yes
Ms. Joy Beers, President - Yes
Mr. Richard R. Beltz, Vice-President - Unsure
Ms. Heather Neff, Member - Yes

YES- _5 NO- _0 UNSURE - _2 ABSENT- _2
J. Pandemic Response Information
J. Beers initiated a discussion regarding pandemic response information, noting it was a rehash of previous
discussions. She recalled D. Dellecker had mentioned an existing organization in Carbon County. J. Moser confirmed
that S. Howland had forwarded relevant information. B. Bowes commented that she may have overlooked it
previously, despite reviewing the materials. J. Glaush recalled seeing the information early in his tenure, suggesting it
may have come from an earlier meeting. B. Bowes and J. Glaush identified the group in question as the Carbon
County Emergency Management Agency (CCEMA).

D. Dellecker praised the Carbon County EMA’s operations and their practical, common-sense approach to emergency
oversight. He highlighted the Local Emergency Planning Committee (LEPC), with which he had been involved for 30

years. He expressed concern about overreactions to past events, such as the COVID-19 pandemic, and emphasized

the importance of avoiding similar responses in the future.

J. Beers clarified that the original question, brought up by S. Gleaves, was whether the District was part of an
emergency plan and if its facilities or staff could be useful during emergencies. D. Dellecker confirmed that the county
had previously included the School District in emergency response drills.

B. Bowes added that District buildings had recently been utilized for emergency response purposes, referencing a
situation involving the American Red Cross. J. Moser stated he had reached out to Zach Gilbert from CCEMA to learn
more about the District’s role, noting his limited knowledge since starting in December. B. Bowes humorously
reminded J. Moser that he wouldn’t be able to rely on that excuse for too long. J. Moser acknowledged he still wasn't
sure about the extent of the District’s involvement as of December 16.

J. Beers concluded the discussion by stating that S. Gleaves’ question had been answered. She thanked S. Howland
for forwarding the information to J. Moser, and J. Moser also expressed gratitude to J. Partenio for assembling much of
the material that was attached to the agenda.

10. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by K. Sittler, SECONDED by B. Bowes, to adjourn the Meeting.

VOTE: YES - / NO- _0 ABSENT - 2 ABSTENTIONS - _0

The April 14, 2025 Workshop Meeting was adjourned at 9:17 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



