Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, March 24, 2025 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises

1.1 Opening Exercises

Opening Exercises included the Pledge of Allegiance and a moment of silence.
Pledge Leaders - Norabelle Haldeman (Grade 1), Lucas Haas (Grade 1), and
Farrah Hearn (5th Grade).

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:01 PM.

1.3 Meeting Announcements

An Executive Session was held on February 24, 2025 at 6:30 PM for personnel
discussions according to Title 65 Section 708 (a) 1.

A Board Meeting was held on February 24, 2025 at 7:00 PM in the Boardroom.

A Special Board Meeting was held on March 10, 2025 at 7:00 PM in the Boardroom.
A Workshop Meeting was held on March 10, 2025 after the Special Board Meeting in the Boardroom.

An Executive Session was held on March 24, 2025 at 6:30 PM for personnel and legal discussions according to Title
65 Section 708 (a) 1 and 5.

A Board Meeting was held on March 24, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR Mr. Sean Gleaves AB Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Ms. Janine Partenio, Recording Secretary
Norabelle Haldeman & Family, Special Guests
Lucas Haas & Family, Special Guests

Farrah Hearn & Family, Special Guests

Roy James, Amy Herring, Kay Barry, Dawn Benner, Brian Shaner, Walter Zlomsowitch, Nicole Collier,
Pamela Eck, Alex Matika, Darrin Dotter, Jarrad Hedes, Anna Howland, Mike Lusch, Anna Leigh Conway,
Doug Bowman, Natalie Blair, Julian May, Caeley Hinkson, Clair Strohl, Illyria Handelong, Milania Rapa,
Alyssa Gaumer, Kiersten Diehl, Joshua Buffington, Rhonda Rupell, Christina Haupt, Sandy Michalik,
Aaron Sebelin, Tiffany Strausberger, Steve Ebbert, Sue Howland, Matt Lentz.

1.5 Presentations/Recognition

Science Olympiad and Science Olympiad Junior Presentation

N. Blair, a senior and team leader from Lehighton Area High School, provided an overview of the Science Olympiad
program. She described it as a science-based extracurricular featuring both testing and engineering events, with
competitions requiring extensive preparation and teamwork. The team competed in multiple disciplines such as
anatomy, chemistry, and astronomy. She stated that they achieved fourth place regionally for the second consecutive
year, qualifying for the state competition. N. Blair emphasized the community aspect and inclusivity of the team, as
well as the commitment shown by members who regularly attend practices, including weekends.

J. May, also a senior, shared his experience as a first-year member. He discussed how the Science Olympiad helped
him grow in independent study, time management, and reignited his passion for learning. He noted the academic rigor
of preparing for competitions alongside other school commitments. C. Hinkson, a junior and dual-enrollment student,
explained the testing events in more detail. She noted the tests were time-limited and required deep understanding,
collaboration, and delegation among teammates. C. Hinkson likened the experience to athletic competition in its
intensity and team spirit.



C. Strohl and N. Gombert presented their engineering project for the event “Air Trajectory.” C. Strohl shared how
Science Olympiad allowed him to pursue his passion for building and described the event mechanics. N. Gombert
detailed the technical components, including the use of metalworking, welding, and 3D printing in constructing the
device. Both highlighted the importance of trial and error and the scientific method in solving challenges.

Several seventh-grade students from the junior team—A. Gaumer, M. Rapa, J. Buffington, K. Diehl, and I.
Handelong—introduced themselves and discussed their first-year experiences. They described various events such as
Helicopter, Air Trajectory, Scrambler, Tower, Optics, and Mission Possible. Students explained the mechanics of these
events and their competition structure, sharing successes such as second place in Mission Possible and fifth in Tower
and Optics. They emphasized teamwork and adaptability during events and reflected on how the Science Olympiad
has helped them grow academically and personally.

J. Buffington elaborated on the challenges of state-level competition, highlighting the advanced preparation and
content required. M. Rapa and others expressed gratitude for their mentors, especially D. Bowman and A. Conway,
and asked the Board for continued support. J. Beers and J. Moser praised the students for their enthusiastic and
informative presentations. The Board collectively congratulated both the High School and Middle School teams and
wished them luck at the state competition.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

(Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.)

None at the time.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by H. Neff, to approve the agenda as presented.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

W. Zlomsowitch provided comment on Item 8.1, stating that while he did not intend to speak on the individual
involved, he felt it was important to reflect on the process that led to the situation. He referenced the 2021 election,
which initially brought hope for change, but by early 2022, he observed that a specific agenda was being pursued. As
a result, he and his family felt it was best for him to resign from the Board. He noted that this ongoing agenda had
caused division and anger amongst Board Members, with the current issue tied to those earlier developments. He
concluded by expressing hope for change in the upcoming May election.

1.9 Reports
Student Board Representatives
A. Howland reported on several student activities and achievements:

Spring sports began in March with unseasonably good weather. Baseball held a 2-0 record with four games scheduled
for the week; tennis stood at 2-1 with four matches; track teams defeated Jim Thorpe in their first meet and had
another scheduled against Northern Lehigh; and softball was 0-2 with three games upcoming.

A High School sophomore, Ian, was recognized for earning a scholarship to attend Killington Mountain School for
alpine skiing. Ian maintained a rigorous schedule balancing physical training and academics, with strict academic
standards tied to competition eligibility.

The Scholastic Scrimmage team competed on March 6 at Palmerton High School, placing first in a county-wide
competition. Local officials, including Representative Doyle Heffley, were present for the event.

Students in economics classes completed Shark Tank projects, developing business pitches and presenting them to
classmates acting as “sharks.” The project allowed students to explore entrepreneurship through market analysis,
budgeting, and investment planning.

Chris Herren visited both the Middle and High Schools on February 26, sharing his personal battle with addiction and a
hopeful message of recovery. He emphasized the long-term consequences of substance abuse and his message left a
strong impact on students.

The Agricultural Club held two events: a cattle education day led by the Myers family, and a maple syrup
demonstration conducted by teachers Mr. Shea and Mr. Gurka. Students participated in tree tapping and sampled
syrup they made.

The Engineering Arts Department's LEAD Club began a fundraiser selling handcrafted mini wheelbarrows for $15.00
available by Mother’s Day, with orders due March 28.



The Drama Club prepared for its production of Mamma Mia, scheduled for April 4-6. Tickets were available at varied
prices for students, seniors, and adults. A. Howland encouraged attendance, noting the high quality of rehearsals.

Prom tickets went on sale the same day, with 96 sold—the highest first-day sales in recent history. The event, themed
“Under the Lanterns,” would be held May 2 at Woodstone Country Club.

Lastly, several students participated in the 64th Annual Carbon County Band Concert on March 14, joining musicians
from six schools for three days of rehearsals and performance.

A. Howland and J. Beers also thanked J. Moser and G. Laviolette for conducting senior interviews for the
Hamers/Wotring Scholarship.

Superintendent
J. Moser echoed earlier student updates, highlighting the active spring sports season and the upcoming High School
musical. He added that the Middle School Show Choir would perform at Coca-Cola Park on April 9, and students would
participate in the Science Olympiad on April 25-26. He reported that the District received four proposals for the
Elementary Fagade Project. These would be reviewed with a recommendation expected at the April workshop.

J. Moser stated the preliminary budget work was underway. He said revenue was projected at approximately $49.2
million, with expectations of a balanced budget and no tax increase. Projections were conservative, with only 50% of
the proposed state funding increases incorporated—amounting to about $540,000. The unpredictability of state
allocations and potential federal funding changes were acknowledged, although no major impact was expected in the
upcoming fiscal year. He mentioned the expenditure-side uncertainties included special education and charter school
tuition. Early intervention trends were being reviewed to better estimate related costs. Despite the uncertainties, the
administration was optimistic about presenting a nearly balanced budget. J. Moser outlined the District’s budget
timeline, with a more detailed preliminary budget presentation planned for the next workshop, followed by revisions
and a final vote in June.

J. Moser concluded with two major administrative initiatives for the 2025-26 school year: a District Strategic Plan and
a Professional Development Plan. The Strategic Plan would align District goals with administrative and instructional
priorities, aiming for completion by late June or early July. The Professional Development Plan would focus on
consistency and alignment with District initiatives to better support educators.

Business Administrator
M. Lentz provided an update on the District budget, stating that efforts continued in reviewing revenues and
expenditures for the upcoming year. He also noted the ongoing annual monitoring of the District Food Service
Program, which appeared to be in good shape.

Administration
S. Michalik reported that kindergarten transition meetings for Early Intervention students had begun. Traditionally
organized by the IU, this year's virtual format had poor attendance. As a result, the District hosted its own meetings,
which yielded valuable information. However, only half of the expected students had been identified, as registration is
pending. On February 28, Christine Trovato from CCTI hosted an annual intake luncheon attended by Special Ed
supervisors, which also showcased the food services department. S. Michalik acknowledged the School Social
Workers—Carrie Kenny, Mary Jo Frehulfer, and Emma Statler—for their indispensable support. She also noted the
ongoing BHA quarterly meetings, which require significant time investment. Additionally, she enjoyed the Science
Olympiad presentation, linking it to the gifted assurances section of the Comprehensive Plan.

A. Sebelin shared upcoming events at the Elementary Center. A family book fair was scheduled for the next evening in
the gym, culminating a week-and-a-half-long Scholastic Book Fair. On April 10, a book swap and Spring Title I “Airing

of Ideas” Night would be held simultaneously. A Pre-K Open House would take place earlier that evening. On April 11,
the Elementary Center would host its popular Dad and Daughter Dance. A. Sebelin highlighted that the third marking

period was ending and encouraged questions to be directed to himself or Dr. McGalla.

T. Strausberger discussed preparations for District-wide online PSSA and Keystone testing, which required collaboration
with the Tech Department, training for staff and students, and a successful mock testing day.

S. Ebbert detailed Middle School schedule revisions necessitated by staff reassignments to the Elementary Center. Six
draft schedules were presented to staff, and a diverse 15-member scheduling committee was formed. Staff input was
prioritized through one-on-one meetings. A building-wide survey helped narrow options to two schedules, with the
final one to be selected soon. S. Ebbert confirmed there would be no program losses and noted collaboration with The
Nutrition Group to ensure meal service compatibility with all proposed schedules.

S. Howland gave accolades to School Social Workers, as well, and introduced D. Benner from Lehighton Ambulance,
who was working with student ambassadors from the Student Forum Group on the upcoming Prom Promise Event
scheduled for May 1. The activity would include a staged accident scene and possibly a helicopter landing, designed as
a preventive educational effort. Upon questions prompted from S. Gleaves, D. Benner discussed CPR training
opportunities for students, including certification classes and hands-only CPR, Stop the Bleed, and Narcan
administration for seniors.



S. Howland also reported that High School course selection was complete, including collaboration with Middle School
students. A hybrid model was implemented to use assessment data for core class placement, with flexibility for
changes via parent/guardian meetings. She noted that both she and F. Brown recused themselves from the
scholarship committee this year due to familial connections with the senior class, with awards to be presented on April
26, 2025. S. Howand's additional updates included preparations for the Mamma Mia! musical and the Damian Mele
Basketball Tournament, which includes a scholarship fund. Upcoming student travel included a Band trip to Nashville
(April 4-7) and FBLA State competition in Hershey (April 6-9). She emphasized that the remainder of the year would
be filled with testing, events, and travel.

LCCC/CLIU/CCTI/Library
J. Glaush noted that this month’s CLIU update included a video presentation. The video highlighted the IU’s programs
such as VIP and Project SEARCH, which support students in developing life and work skills to become independent and
contributing members of society.

J. Glaush shared a video presentation from the Carbon Lehigh Intermediate Unit (CLIU), highlighting programs
designed to support students beyond their time at the IU. J. Glaush mentioned that the IU shared a presentation by
former student Nathan D’Alessandro showcasing how IU staff had helped him transition into independent adult life. He
also announced the upcoming Carbon Lehigh Children’s Golf Tournament, scheduled for Tuesday, June 17, 2025, at
the Olde Homestead Golf Course in New Tripoli. Further details and sponsorship opportunities would be available at
www.clsncf.org. J. Glaush asked J. Partenio to give an update on a recent professional development that she attended
through the IU.

J. Partenio added to the CLIU report by describing her recent participation in a professional development event titled
Heart of the School: Elevating and Empowering Administrative Assistants, held on March 20 at the LCCC Community
Services Center with the CLIU #21. The event was the result of planning efforts by a committee of veteran executive
assistants from the Carbon and Lehigh counties, including J. Partenio, who was invited to join by Michael Heater, CLIU
Coordinator. The workshop focused on productivity, efficiency, and wellness. She mentioned how attendees began
with a collaborative “resume-building” activity highlighting collective professional experience. Kim Talipan, Assistant to
the Executive Director of CLIU, served as keynote speaker and emphasized the essential role administrative assistants
play in school operations, likening them to the “heart” of the school. Her address explored how administrative
assistants manage the flow of information, communication, and crisis mitigation across departments. J. Partenio
stated that breakout sessions followed, with participants choosing from basic or intermediate training in Canva,
Microsoft Office, and Google Workspace tools. A popular session on Al for administrative assistants demonstrated how
emerging technologies like NotebookLM could streamline tasks such as document synthesis and podcast creation. The
day concluded with a wellness session led by Michael Heater and the C&I team, reinforcing the value of mindfulness
and stress management, culminating in a group wellness art activity. J. Partenio noted the entire AI-focused podcast
played during the session was created using artificial voices, which was both impressive and unsettling at the same
time. J. Glaush thanked J. Partenio for her detailed report and emphasized that the CLIU programming benefitted
both students and staff alike.

H. Neff reported that CCTI had recently held its National Technical Honor Society induction ceremony, where 10
students—five from Lehighton—were inducted, marking it the largest group in eight years. The LCCC Advanced Mobile
Manufacturing Lab was expected to arrive at CCTI in early April to offer 15 students sixteen hours of hands-on training
in industrial automation. Additionally, CCTI planned to host a summer math camp for students in grades 9-12 from
June 16-19 and June 23-26 with transportation being provided. H. Neff also noted the resignation of Principal Mrs.
Allen, which had been accepted at the prior meeting.

K. Sittler reported that the Lehighton Area Memorial Library committee discussed budget and fundraising matters. No
further updates were provided.

1.10 Minutes
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the Minutes of the Revised February 24, 2025 Board
Meeting; the March 10, 2025 Special Board Meeting; and the March 10, 2025 Workshop Meeting.

B. Bowes urged fellow directors to thoroughly review meeting minutes, citing the importance of catching structural
and content-related errors. She noted that she and K. Sittler had identified mistakes, reinforcing the minutes' role as a
permanent record.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2. Financial Matters

2.1 * Consent Agenda

MOTION by J. Glaush, SECONDED by Sean Gleaves, to approve items * 2.2-*¥2.9

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the Board as a separate motion.)

VOTE: YES - / NO - _0 ABSENT - 2 ABSTENTIONS - _0


http://www.clsncf.org
http://www.clsncf.org

2.2 * PCCD Grant
Approve the 2024-2025 PCCD School Safety & Mental Health Grant #44839 in the amount of $143,573.00.

2.3 * Harris - Verkada Cameras

Approve the purchase and installation of 17 Verkada cameras for the High School, installation of 1 Verkada camera at
the High School that we already own, the purchase and installation of 12 Verkada cameras at the Middle School, and
the purchase and installation of 3 Verkada cameras at the Elementary Center; several mounting kits also included and
3 years of licensing; cost of $84,314.34 to be paid out of the PCCD grant.

2.4 * Audit of Financial Statements
Accept the report on the Audit of the District Financial Statements as of and for the year ending June 30, 2024.

2.5 * Plancon J Audit
Approve Steven Kutsuflakis from Barbacane Thornton & Company to perform the PlanCon Part J Audit at the quoted
fee of $5,500.00 to the District.

2.6 * Eastern Lawn & Turf Company
Approve the field services estimate with Eastern Lawn & Turf Company for 4 rounds of fertilization and weed spraying
of Lehighton Area School District playing surfaces and fields in the amount of $8,840.60.

2.7 * Schindler Elevator Corporation
Approve the attached proposal from Schindler Elevator Corporation for 5 year full load and pressure test on Garaventa
Genesis Lift in the amount of $6,992.00.

2.8 * Learning Ally

Approve the purchase of Learning Ally for the Lehighton Area Elementary Center for the 2025/2026 school year at a
cost of $3,099 with the remainder of the 2024/2025 school year at no additional cost. Purchase to be made after July
1, 2025 through the Technology Budget.

2.9 * Surplus Items

Approve the disposal of the attached unneeded surplus, unusable , and/or obsolete property from the District that is
consuming valuable storage space according to policy 706.1.

Additional Surplus added since Workshop Meeting

2.10 Crossing Guard Agreement

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the attached Agreement between the Lehighton Area
School District and Borough of Lehighton regarding the payment for the supply of crossing guard duties effective
March 1, 2025 through April 1, 2028.

B. Bowes raised a question regarding potential cost savings for the Borough and whether those savings might be
passed on to taxpayers, possibly through a reduction in the borough occupation tax millage.

Roll Call Vote:
No Absent  Abstention
X

[72]

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Member

Mr. Sean Gleaves, Treasurer

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. Joy Beers, President

XXXXXXOO0OF
[eNeolololololNeNeNo]
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YES - _6 NO- _0 ABSENT - _2 ABSTENTIONS - _1

B. Bowes abstained due to lack of information. She stated she requested information and never received it; therefore
was unable to make an educated decision.

2.11 Food Service Transfers
MOTION by J. Glaush, SECONDED by D. Dellecker, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

February 2025
NSLP Lunch Federal $97,195.96

NSLP Breakfast Federal $25,768.96

NSLP State Lunch $3,504.90

NSLP State Breakfast $6,274.10

CACFP Child & Adult Care Food Program $3,590.07

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0




2.12 Science Olympiad Junior Contribution

MOTION by B. Bowes, SECONDED by H. Neff, to approve $4,500.00 to be paid by the District for Science Olympiad
Junior to attend the State Competition in Altoona, PA on April 25-27, 2025.

As per Policy 240.1, the District will provide $4,500.00 toward the Science Olympiad Junior trip to State
Competition in Altoona, PA.

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

2.13 Per Capita/Occupational Tax Exemptions
MOTION by J. Glaush, SECONDED by H. Neff, to approve the attached exemptions from Per Capita and/or
Occupational Tax.

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

2.14 Per Capita/Occupational Tax Refunds
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following refunds of Per Capita and/or Occupational
Tax:

1. Tammy Stiver - 2024 Occupation Tax Refund - $245 - Disabled

2. James Taylor - 2024 Occupation Tax Refund - $245 - No Income

3. Linda Arndt - 2023 & 2024 Occupation Tax Refund - $247.50 -

Retired

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

2.15 Activities Funds
MOTION by K. Sittler, SECONDED by H. Neff, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for February 2025

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

2.16 Reports

MOTION by B. Bowes, SECONDED by K. Sittler, to approve the following Reports:
February 2025

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

5. Fund Summary - New Report

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

2.17 Payment of Bills
MOTION by K. Sittler, SECONDED by S. Gleaves, to approve the following Payment of Bills:
March 2025:
General Fund:
--Non-Negotiable $ 27,355.14
--Regular Checks $1,637,951.67
--Credit Card $ 0.00
Debit Card: $ 1,700.08
Payroll (February): $1,406,461.88
Food Service Fund: $ 91,926.96
Total: $3,165,395.73

B. Bowes expressed concern over a delayed invoice, originally dated September 4 and 10, 2024 that was only now
being paid. She noted the document had been scanned improperly, obscuring key information. Upon clarification, she
found the invoice legitimate, but emphasized the need to review internal processes to prevent future delays. She
mentioned similar incidents had occurred previously due to misdirected or unreceived invoices.

J. Beers prompted discussion regarding a roofing bill. B. Bowes referenced work done by MLK Enterprises, possibly as
a subcontractor of Tremco. The bill involved a roof leak at the EC building, and she expressed concern about a missing
brick at the site. J. Beers acknowledged heightened sensitivity regarding bricks. The two discussed construction
terminology, clarifying the difference between structural elements and "loose lintels" in modern brick facades. B.
Bowes pointed out even galvanized steel was able to rust over time. J. Beers emphasized the importance of tracking
such issues, and B. Bowes questioned whether someone was monitoring them, particularly since the building was
under seven years old. J. Moser confirmed he would follow up. B. Bowes concluded by reaffirming her ongoing
vigilance with related bills and recalled past issues during the building's construction.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0



3. Personnel

3.1 * Consent Agenda

MOTION by J. Glaush, SECONDED by H. Neff, to approve items * 3.2-*3.6

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the Board as a separate motion.)

B. Shaner inquired if a list of athletic coaching candidates had been included in the meeting materials for item 3.3. J.
Beers requested the list be displayed on screen. J. Partenio displayed the names on the screen. J]. Moser asked for
clarification, and B. Bowes proceeded to read the candidates' names. B. Shaner thanked them for the information.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

3.2 * Elementary Interventionist Job Description
Approve the Elementary Interventionist job description.

3.3 * Candidates for Athletic Coaching/Manager or Extracurricular Activities
Approve the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any
necessary paperwork:

Todd Koehler - Track Worker

Bron Leupold - Volunteer Middle School Soccer Coach

Jenna Dubosky - Volunteer Volleyball Coach

Spring Game Managers - Renee Marciante, Ron Rabenold and Diane Brownmiller.

Extracurricular Activities
Douglas Bowman - Spring Weight Training Advisor
Guy Potts - Spring Weight Training Advisor

3.4 * Lebanon Valley College Affiliation Agreement
Approve the affiliation agreement between the Lehighton Area School District and Lebanon Valley College for the
purpose of providing clinical and practicum experience for students for the 2025-2028 school years.

3.5 * Western Governors University Affiliation Agreement
Approve the affiliation agreement between the Lehighton Area School District and Western Governors University for
the purpose of providing clinical experience for students for the 2025-2028 school years.

3.6 * George's Transportation Driver
Approve Anthony Nichol as George’s Transportation Company, Inc. additional school bus driver for the 2024-2025
school year effective March 12, 2025.

3.7 Memorandum of Agreement with the LAESPA

MOTION by J. Glaush, SECONDED by D. Dellecker, to accept the Memorandum of Agreement between the Lehighton
Area School District and the Lehighton Area Education Support Professional Association for the BHA program in the
Elementary Center for the 2024-2025 School Year.

Roll Call Vote:
No Absent  Abstention
Mr. Richard R. Beltz, Vice-President X
Ms. Barbara Bowes, Member
Mr. Duane Dellecker, Member
Mr. Sean Gleaves, Treasurer
Mr. Jeremy Glaush, Member
Ms. Heather Neff, Member
Mrs. Kerry Sittler, Member
Ms. April Walker, Member
Ms. Joy Beers, President
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YES - / NO- _0 ABSENT - _2  ABSTENTIONS - _0Q0

3.8 Memorandum of Agreement with the LAEA

MOTION by J. Glaush, SECONDED by D. Dellecker, to accept the Memorandum of Agreement between the Lehighton
Area School District and the Lehighton Area Education Association for the BHA program in the Elementary Center for
the 2024-2025 School Year.



Roll Call Vote:
No Absent  Abstention
Ms. Barbara Bowes, Member 0
Mr. Duane Dellecker, Member

Mr. Sean Gleaves, Treasurer

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Joy Beers, President

KOO XXXXXXE
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YES - _7 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0

3.9 Candidates for Employment
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following candidates for employment in accordance
with the respective contracts:
June Potts as the Homebound Educator for High School at $36.00 per hour.
Brie Holst as the Homebound Educator for Elementary Center at $36.00 per hour.
Mollie Watts transferring to the PIMS Coordinator with an annual salary of $45,000.00, prorated for the
2024-2025 school year and an effective date of May 5, 2025.
Pamela Eck as the 12-Month Secretary at the Elementary Center with an annual salary of $29,957.00, prorated
for the 2024-2025 school year and an effective date of March 25, 2025, pending any necessary paperwork and
departure from previous employer, if applicable.

J. Moser acknowledged the presence of P. Eck, who was welcomed aboard. P. Eck expressed her thanks from the
audience.

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

3.10 Candidates for the Substitute List
MOTION by H. Neff, SECONDED by D. Dellecker, to approve the following list of requested candidates for the
2024-2025 Substitute List, pending any necessary paperwork:

Mary Beth Armitage - Substitute Teacher

Chelsea Christman - Substitute Teacher

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

3.11 George's Transportation Driver
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve Gerald Hadinger as George’s Transportation Company,
Inc. additional school bus driver for the 2024-2025 school year.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

3.12 Professional Development

MOTION by B. Bowes, SECONDED by D. Dellecker, to approve the following Professional Development opportunities:
Employee #656 to attend the PA Federal Programs Coordinator Conference in Hershey, PA on May 12-14, 2025
at a cost not to exceed $1,200.00, to be paid out of Title II funds.
Employee # 33 to attend various EdLaw Interactive Professional Development sessions: Tricky Family
Situations, 3/27/25 ($95); Student with Disabilities on Field Trips 4/24/25 ($95); Legally Defensible FBAs and
BIPs, 5/27/25 ($245); Legal Obligation for Nurses 6/5/25 ($95) - - Total for these - $530.00 to be paid from
Title II Funds.

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

3.13 Pre-Approval of Employee Continuing Education Courses
MOTION by H. Neff, SECONDED by D. Dellecker, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:

1. Employee #1566 - April 7-May 18, 2025/AI for Educators (Instructional II - up to $1,677.00)

2. Employee #1626 - April 9-May 9, 2025/Teacher's Toolbox Series: The 21st Century Educator (Instructional

IT - up to $1,677.00)

3. Employee #1626 - April 7-May 18, 2025/CPE Discovering the Root Causes of Disruptive Class

Behavior (Instructional II - up to $1,677.00)

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0



3.14 Acknowledgment of FMLA Leave
MOTION by J. Glaush, SECONDED by H. Neff, to acknowledge FMLA leave for the following employees, not to exceed
12 weeks:

1. Employee #1665 - Effective May 9, 2025 - until the end of school year.

2. Employee #461 - Intermittent FMLA effective February 27, 2025 through May 12, 2025.

3. Employee # 537- Effective March 27, 2025 through June 25, 2025.

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

4. Programs

4.1 * Consent Agenda

MOTION by J. Glaush, SECONDED by H. Neff, to approve items * 4.2-*4.6

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the Board as a separate motion.)

J. Glaush expressed appreciation to J. Moser for revising the wording on the Social Politics Policy discussed at the
previous meeting, noting that the updated language was clear and effective. B. Bowes asked if any other changes had
been proposed aside from those discussed during the meeting. J. Moser confirmed that no additional input had been
received from any other sources.

VOTE: YES - / NO - _0 ABSENT - 2 ABSTENTIONS - _0

4.2 * First Reading of Policies
Move the following policies for First Reading for Public Review and Comment:

830 - Security of Computerized Personal Information/Breach Notification (For Annual Review)

830.1 - Data Governance - Storage/Security (For Annual Review)

4.3 * Second Reading and Final Approval of Policies

Approve the following policies for Second Reading and Final Approval:
123 - Int holastic Athleti
216.2 - Student Records - Identification (New Policy)

217 - Graduation Requirements

304.1 - Nepotism (New Policy)

321 - Partisan, Political, or Social Policy Advocacy Activities (to replace 321- Political Activities)
331 - Job Related Expenses

707 -U f School Faciliti

827 - Conflict of Interest

832 - Notices of Litigation (New Policy)

4.4 * Comprehensive Plan
Approve the Comprehensive Plan and/or Support Documentation for submission to PDE for approval.
Comprehensive Plan
Induction Plan
Professional Development Plan
Academic Standards and Assessment Requirements
Gifted Education Plan
Student Services Assurances

4.5 * CLIU Intergovernmental Agreement For Special Education Services and Notice of Adoption of
Approved LEA Policies, Procedures and Use of Funds by School District

Approve the CLIU #21 Intergovernmental Agreement For Special Education Services and Notice of Adoption of
Approved LEA Policies, Procedures and Use of Funds by School District for the 2025-2026 school year.

4.6 * 2025-2026 School Year Calendar
Approve the 2025-2026 Lehighton Area School District School Calendar.

4.7 Extended School Year
MOTION by J. Glaush, SECONDED by H. Neff, to approve the extended school year for students that qualify for the
program with the program specifics below.

July 7 - July 24, 2025 - Monday through Thursday

Teacher Hours are 7:30 a.m. - 11:30 a.m.

Additional Staff Hours are 7:30 a.m. - 11:30 a.m.

(Students will be in attendance 8:00 a.m. to 11:00 a.m.)



The following positions are available at an hourly rate:
Special Education Teachers (five needed)
Paraprofessional (one needed)

Behavioral Interventionist (one needed)

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

4.8 School Enrichment Journeys
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following School Enrichment Journey requests:
1. LAHS Global Issues (Simon Tkach) - March 27, 2025 - 10:00 AM-2:45 PM- Penn's Peak - Vietnam Veterans
Day Banquet.
2. LAMS Gifted (Anna Leigh Conway) - March 26, 2025 - 4:30-9:00 PM - Stabler Arena, Bethlehem, PA -
What's So Cool About Manufacturing? Awards.
3. LAMS Science Olympiad Junior (Anna Leigh Conway) - April 25-27, 2025 - 11:00 AM-11:00 AM - Penn
State Altoona Campus - State Science Olympiad Competition - MS "B" Level.
4. LAHS Science Olympiad (Doug Bowman) - April 25-27, 2025 - 11:00 AM-11:00 AM - Penn State Altoona
Campus - State Science Olympiad Competition.
5. LAMS 8th Grade (Julie Solt/Terri Kokinda) - May 29, 2025 - 8:30 AM-2:15 PM - Dave and Buster's - 8th
Grade Celebration.
6. LAHS Business Law Class (Kevin Kotch) - May 1, 2025 - 8:00 AM-2:45 PM - Jim Thorpe - Carbon County
Law Day.
7. LAEC Pre-K Counts (Lori Hoppes) - April 24, 2025 - 8:30 AM-2:00 PM - Lehighton Library - Visit Community
Library.
8. LAEC 3rd & 4th Grade (Kristen Rehrig/Christina Haupt) - May 7, 2025 - 2:00 pm - Whitehall High School
- Reading Olympics Competition.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

4.9 Use of School Property
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve Use of School Property for the following requests:
1. Boys Basketball (Trevor Miller) - Sundays: March 30-June 1 - 12:00-2:00 PM - Elementary Center Gym -
Open Gym.
2. Lehighton Area Soccer Club (Ashley Moser/Brandon Frey) - Saturdays & every other Sunday April-June -
12:30-5:00 PM - Middle School Soccer Field/Outside Fields - U13/U16 Games.
3. Girls Soccer (Carl Wolter) - Sundays in April & May - 4:00-6:00 PM - Multipurpose Stadium - Open
Workouts.

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

5. Miscellaneous

5.1 YouTube Streaming of Meetings

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the use of YouTube to stream any and all meetings of

the Lehighton Area School District Board of Directors that are recorded for the reasons mentioned in Gretchen

Laviolette's email on February 26, 2025.

Information in email from Gretchen Laviolette on February 26, 2025:
"First, as has been previously discussed, I anticipate it being a savings of around $950 compared to the cost
of My Videospot (formerly My VRSpot). The cost of My Videospot was $995 for this school year. In order to
stream via YouTube using the Owl, we just need to have an upgrade of a Google license to include the
"Teaching and Learning" component which costs $4.80 per month or $48 for the year, which is how we
purchased our current license. Therefore, again, the cost savings is estimated to be $950 annually.
Secondly, in a Zoom meeting with Sweet Stevens Katz Williams LLP today, web accessibility was discussed.
One of the points that was made is that if districts stream their board meetings (or any type of meeting,
function, etc), that includes oral communication, closed-captioning needs to be turned on. As I am sure you
know, that is something that is easily available through YouTube. Janine and I looked at My Videospot and
while it looks like CC might be available, we are not quite sure how it works and, if it does, it looks to be quite
cumbersome.”

B. Bowes stated that the current contract would expire in September and believed that recent technical issues
stemmed from a lack of viewers during the previous stream. She noted that the audio quality was strong and
improving, particularly when microphones were off. J. Partenio and B. Bowes discussed the performance of the
meeting room’s owl camera, noting it was slow to focus on the speakers, which may have been due to the system
microphones being utilized. S. Gleaves inquired about the comment section; both B. Bowes and J. Beers clarified
that it would be turned off. S. Gleaves confirmed that was his only concern.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0




6. Old Business

6.1 LERTA

J. Moser reported no updates on LERTA but noted he had submitted requests and expected further information by
April.

6.2 Traffic Light Update

J. Moser shared that a meeting was scheduled with State Representative Doyle Heffley on April 10, 2025, to discuss a
multimodal grant for the traffic light project. He hoped to align with other government agencies for funding and
accelerate the PennDOT process. He emphasized the dual goals of securing financial support and improving project
efficiency.

6.3 Long-Range Facilities Planning

J. Moser stated he had met with two companies specializing in asset inventory systems and was seeking a third to
complete a comparative analysis. He stated that the goal was to identify a system to help forecast capital
improvement needs and prevent deferring maintenance. He aimed to provide a comparison, including services and
costs, at the April Workshop Meeting. He noted that finding a third suitable vendor was proving challenging due to the
niche nature of the service.

6.4 High School Clay Target Club

J. Moser explained that progress was being made in gathering guidance and information for establishing a clay target
shooting club. He confirmed that participation for the current spring season was no longer possible due to missed
deadlines. However, he emphasized that the process was being handled carefully and thoroughly to ensure all
necessary steps were being completed properly.

6.5 Grant Writer Options

J. Moser informed the Board that he had contacted a grant writing firm based out of Luzerne County with hopes to
meet with them within the week. He intended to explore options for pursuing competitive and non-standard grants,
specifying that the District would not consider commission-based arrangements for guaranteed funding sources. He
believed that partnering with a local company could offer responsiveness and efficiency.

6.6 Communications with Delinquent Taxpayers Prior to Collections

J. Beers raised the question of whether the District should issue a warning letter to taxpayers prior to referring
accounts to collections. B. Bowes expressed concern about legal implications, noting the District’s existing contract
with Berkheimer. J. Moser suggested that, if pursued, any communication should be a standardized form letter
reviewed by the solicitor. He cautioned against using phone calls due to inconsistency risks.

M. Lentz clarified that Portnoff, the firm handling collections, already sends a pre-lien letter and charges a processing
fee. He emphasized the value of this step in helping taxpayers resolve issues before further penalties accrue. D.
Dellecker supported giving residents another opportunity to pay before incurring additional costs, while acknowledging
systemic challenges.

J. Glaush was in favor of exploring the option but concerned about added costs to the District. He proposed assessing
the financial burden by reviewing historical data. M. Lentz added that the tax collectors provide data by hand, which
would require manual processing for any additional mailings.

K. Sittler and H. Neff agreed that the potential cost and staffing burden of mailing additional notices might outweigh
the benefits. J. Partenio noted that the postage machine would handle envelope sealing, but several Board Members
questioned the overall expense and logistics.

S. Gleaves expressed general concern, prompting further clarification from J. Beers that the Board was not debating
the tax system itself, but rather communication procedures. Upon learning that the District does not directly manage
the referral process, she and several others began leaning against the proposal due to cost and feasibility.

6.7 Before & After School Care Programs

J. Beers reported that she and A. Walker had informal conversations with A. Sebelin regarding the possibility of
implementing before and after school care programs. During a recent Board walkthrough, A. Sebelin noted that other
districts offer such programs, which have positively impacted families. J. Moser followed up by contacting a regional
YMCA representative. While there is no local YMCA branch, regional services could still extend to the District. J. Moser
explained that the YMCA offers “Y Care,” a program that provides affordable or even free before and after school care,
depending on student need. He emphasized the importance of exploring this model, whether or not the District
ultimately partners with the YMCA, and suggested learning from their practices and possibly involving other
organizations.



7. New Business for Discussion

7.1 Response to Pandemics

J. Beers introduced the topic of emergency preparedness, originally raised by S. Gleaves. S. Gleaves explained the
concern stemmed from a hurricane in North Carolina and the need for the community to be prepared for natural
disasters. He posed questions about access to food, shelter, communication if cell service is lost, and the role of local
facilities such as the gymnasium. B. Bowes and D. Dellecker added that the District already participates in a county
disaster plan coordinated by Carbon County Emergency Management Agency (CCEMA), which includes a Local
Emergency Planning Committee (LEPC) that stages preparedness drills.

S. Gleaves suggested inviting the CCEMA to present to the Board. D. Dellecker agreed to reach out to the director. J.
Glaush recommended reviewing the District’s existing emergency management plan and possibly discussing it in a
Workshop Meeting to assess any needed updates. Additional discussion covered historical partnerships with public
health coordinators and hospitals such as St. Luke’s, which previously used District facilities for emergency services
and Flu Shot Clinics. J. Moser mentioned that requests for proposals (RFPs) were currently open for future health
partnerships.

D. Dellecker cautioned against blindly following state or federal emergency directives, emphasizing the importance of
independent critical thinking and preparedness. The Board discussed the importance of practicing scenarios and
ensuring equipment like radios are available and functional.

8. Communications

8.1 Director’s Address of Previous Comments

J. Beers addressed concerns stemming from a prior meeting where D. Dellecker used the phrase "nailed them to a
wall" when discussing student political activity. D. Dellecker clarified that his use of the phrase was a figure of speech
and criticized the reaction on social media. He emphasized his support for District staff while cautioning against political
activism by employees on the job. K. Sittler questioned the intent of his remarks and actions, expressing concern that
the phrase did not appear to be metaphorical to some. J. Glaush defended D. Dellecker’s use of figurative language,
noting his expressive speaking style. The discussion was concluded by J. Beers to avoid further conflict.

8.2 Directors' Concerns

D. Dellecker raised a question regarding the growing fund balance, suggesting that if taxes have not been raised but
the fund balance continues to increase, the District may be over-taxing residents. He advocated for exploring a
property tax reduction during the upcoming budget cycle. J. Beers agreed in principle but noted that precise financial
data was still pending, including figures related to special education.

B. Bowes expressed caution, noting that previous reliance on federal grant money (funding up to 13 staff positions)
will no longer be available. She explained that while the District has seen an increase in tax collection rates, thanks in
part to steady rates and property sales, funding will likely normalize post-pandemic. She warned of potential future
expenses, such as replacing turf and building repairs.

J. Beers added that the fund balance had increased beyond the value of received grants and cited past overestimates
in budgeted expenses as a contributing factor. B. Bowes acknowledged this, explaining the budgeting complexities
such as healthcare plan costs and future infrastructure needs. The Board agreed on the importance of waiting for
finalized budget numbers before making any decisions.

8.3 Public Comment

B. Shaner expressed appreciation to J. Moser for addressing a question regarding multi-year budget forecasting. He
commented that while the contract with the Borough for crossing guard services had already been approved, he raised
concerns about the lack of a backup plan if the Borough could not fulfill coverage at the nine designated intersections.
J. Beers clarified that the Borough would be responsible for staffing, while the District would only provide funding and
held no managerial authority. When asked about liability, J. Moser stated that, according to state code, responsibility
lies with the Borough.

B. Shaner acknowledged an earlier oversight regarding names missing from an agenda packet, noting he had been
looking in the wrong location.

B. Shaner addressed a previous comment made by D. Dellecker concerning the removal of “woke nonsense” from
schools. B. Shaner questioned what would be removed when they “get rid of all the woke nonsense going on out
there.” D. Dellecker stated “putting litter boxes in classrooms.” B. Shaner questioned if the District had litter boxes in
classrooms. D. Dellecker confirmed there were not any to his knowledge. B. Shaner then asked what specifically he
was going to get rid of. D. Dellecker responded with a reference to “indoctrination” and clarified that he preferred
children be taught how to think, not what to think. Upon further questioning by J. Beers, D. Dellecker admitted there
were no specific instances occurring in the District but expressed concern about national trends and a desire to keep
such influences out of the Lehighton School District. B. Shaner emphasized the importance of setting a professional
example and noted that words carry weight.



W. Zlomsowitch stated a preference for the District to apply funds toward debt reduction rather than issuing rebate
checks. He also expressed concern about the disabling of public comments on the District’s YouTube meeting stream,
which he viewed as inconsistent with transparency. B. Bowes explained that comments are not currently enabled and
that allowing them would require hiring a moderator to filter inappropriate content. W. Zlomsowitch suggested the use
of automated filters. J. Beers noted that B. Bowes initially raised the concern, though B. Bowes clarified that J. Glaush
first mentioned the issue. S. Gleaves shared that live commenting could be distracting and lacks the structure of
in-person comment protocols. B. Bowes and W. Zlomsowitch discussed how prior Zoom meetings allowed public
interaction, which was no longer available via the current YouTube platform.

M. Lusch, Vice President of the Lehighton Area Education Association (LAEA), addressed the Board to remind them of
their contractual obligation to hold quarterly meetings with the association. He acknowledged that a previous meeting
had been canceled due to illness but stressed the importance of rescheduling to maintain transparency and mutual
understanding. He expressed concern over educators being unfairly accused without due process and warned against
exaggerated public narratives that misrepresent classroom realities. J. Glaush responded by acknowledging the open
communication that had existed during his tenure as Board President, noting no concerns had been raised regarding
inappropriate conduct by teachers. He supported resuming the quarterly meetings. M. Lusch reiterated that if any
professional misconduct were to occur, the association expected a fair disciplinary process, ideally beginning with
internal discussions before escalating publicly.

8.4 Adjournment
MOTION by D. Dellecker, SECONDED by S. Gleaves , to adjourn the Meeting.

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

The March 24, 2025 Board Meeting was adjourned at 9:27 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



