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MNSD Mission Statement
The mission of the Marple Newtown School District is to provide 
rigorous educational opportunities for all students in a safe, healthy, 
and responsive learning environment through a collaborative 
commitment to involve students, families, and community. 



Purpose, Principles, Priorities

• Alignment of Administrative 
Goals, Comprehensive Plan, 
and Operations

• Orients our day-to-day 
decision-making

• Prioritizes Student Achievement 
and the Learning Environment

• Categories
• Student achievement
• Curriculum and Instruction
• School Culture and Well-Being
• Policy and Governance



Overview of 2023-2024 
Achievements

All student groups at all four elementary 
schools met or exceeded the ELA interim 

growth goal on the Spring PSSA

All student groups at the four elementary 
schools met or exceeded the Math interim 

growth goal on the Spring PSSA

All student groups at PHMS met the 
standard for demonstrating ELA growth on 

the Spring PSSA

All student groups at MNHS met the 
standard for demonstrating Math growth 

on the Spring Keystone Assessment

At least 90% of students will perform at the 
Pro or Adv level on the spring MNSD 
Biology Keystone and MNSD 
Biology benchmark.

MNHS students offered dual enrollment 
opportunities with Immaculata 

University

Intervention opportunities are 
implemented at all six schools

Social Emotional Learning (SEL) instruction 
was included in the Design Thinking 
curriculum for K-5 MNSD students

Morning Meeting first year implementation 
at the four elementary schools

77%

58%



Overview of 2023-2024
Achievements

Approximately 20% of the incoming 9th 
class applied to the STEM Academy

Design Thinking (STEM) 1 and 2 at the 
HS is in a pilot, full alignment to PA 

STEELS 

During 2023-2024 all PHMS students 
experienced STEM in their Makerspace

MNSD’s Future Ready index score 
(PDE rating) will be 92% or above 

(2021: 79%, State: 86%)

The data warehousing tool, Performance 
Matters is operational and routinely 

utilized by all staff

Credit Recovery is available to MNHS students 
virtually via The Keystone School

MNHS is in its second year operating within a 
block scheduling model and showing many 

benefits to students

MNHS students have the opportunity to enroll for 
Dual Enrollment credit with Immaculata University at 

a reduced cost and for college credit

Common assessments are being developed 
and implemented for the same courses K-12

- Safety audit completed. 
- Third Annual Safety symposium attended by all 

MNSD administration and the Marple and 
Newtown Police Departments.

Data not 
yet 

released

88% 
Pass 
Rate



MNSD Goals
2024-2025



MNSD Goal Timeline Evidence of Accomplishment

Increase academic achievement 
for all students 

Kindergarten – 12th grade

The new ELA program is 
implemented with fidelity and 
relevant training provided to all staff 
K-5.

Content area Benchmark 
assessments are administered 
throughout the school year in ELA, 
Math, and Science (Grades, 4, 8, 
and Biology).

Teacher team meetings with 
administrators and school specialists 
to review student information.

Monthly Teaching and Learning (TL) 
team meetings with school based 
teams to review student information 
and plan instruction or programming 
adjustments.

Data-based student achievement 
goals established at each of the six 
schools

Kindergarten – 5th grade
New ELA programming is fully implemented for all students and staff K-5 and 
all relevant training provided.

Kindergarten – 5th grade
A new report card tool is developed collaboratively with the intent of aligning 
teaching across the four schools and ensuring parent awareness.

Kindergarten – 5th grade
The district assessment calendar is adhered to and results are reflected 
accurately in the data warehouse program, Performance Matters.

80% of students in grades 3-5 will score at Proficient or Advanced in the end 
of the year IXL math diagnostic.

6th – 8th grade
75% of students in grade 6-8 will score Proficient or Advanced on the end of 
the year IXL reading diagnostic.

75% of students in grade 6-8 will score Proficient or Advanced on the end of 
the year IXL Math diagnostic.

High School
75% of Literature students will score Proficient or Advanced level on the 
Keystone exam.

75% of Algebra students will score Proficient or Advanced level on the 
Keystone exam.

At least 85% of students will perform at the Proficient or Advanced level on 
the spring MNSD Biology Keystone and MNSD Biology benchmark.



MNSD Goal Timeline Evidence of Accomplishment

Science Technology 
Engineering and 

Mathematics (STEM)/ 
Design Thinking

Kindergarten – 8th grade

Provide our students with 
state-of-the-art 21st Century 
programming – Designed Thinking.
 
Prepare students for college/career 
pathways.
 
Provide multiple pathways to 
promote student choice.

Pilot two STEELS programs at the 
elementary level in preparation for 
implementation during the 2025-2026 
school year.

Provide K-12 staff with Professional 
Development opportunities in 
preparation for 2025-2026 STEELS 
rollout. 

Winter of 2024, implement AI pilot 
and provide necessary guidelines 
and professional development for 
K-12 staff.

Kindergarten – 8th grade

Design Thinking (SEL/STEM) programming will continue to receive Professional 
Development in new technologies and resources for students’ use in core instruction. 

STEM offerings in grades 6th – 8th will be delivered in the school’s MakerSpace 
classroom using new technologies and resources.  

Family information night help to inform students and families about the MNHS STEM 
Academy.

Approximately 20% of incoming ninth grade students will apply to the MNHS STEM 
Academy. 

The elementary STEELS pilot will help us to identifying programming for 2025-26 
implementation.

Implement and monitor a pilot of Artificial Intelligence tool for all staff K-12 and 
students 6-12.

Survey staff on the effectiveness of Artificial Intelligence tool in the classroom and 
identify areas of improvement for moving forward.



MNSD Goal Timeline Evidence of Accomplishment

Develop 21st Century STEM 
Academy programming 

High School

Continued development of MNHS 
STEM Academy resources, 
programming, and scope and 
sequence.

Regular means for communication, 
including monthly meetings between 
the high school and T/L department 
are established, with goals 
prioritized

Science benchmark testing issued 
in the fall and spring to STEM 
Academy students.

High School

Survey issued to current MNHS STEM Academy students, families, and STEM 
teachers at the end of the school year to measure compatibility, rigor, and design: 
Survey will show at least 80% approval rating.

MNHS representation and members of the T/L department will meet regularly to help 
ensure success and progress of the MNHS STEM program.

MNSD’s Future Ready Index measure (from PDE) will show 95% or above 
participation (State Average xx% - Data for 2024 not yet released).



MNSD Goal Timeline Evidence of Accomplishment

Continue the evaluation, 
development, and alignment 

of MNSD curricular 
programming, and teacher 

instruction and delivery

Kindergarten – 12th Grade

On-going curriculum alignment and 
assessment development by 
teachers and administrators that 
reflects the needs of our community.

Study and recommend potential 
improvements to the PHMS bell 
schedule.

Provide a balance of Professional 
Development offerings to increase 
teacher capacity and growth in 
areas specific to students’ needs. 

Planning for the 2025-2026 
implementation of a revised report 
card tool that will help ensure similar 
implementation of the PA Common 
Core standards across the 
elementary schools.

Collaborative approach to formal 
classroom Walkthroughs by all 
building administrators, members of 
Pupil Services, and the T/L 
department.

Kindergarten – 12th Grade

Grade levels and Departments will continue to align MNSD curriculum scope and 
sequence across all core courses for grade levels using common assessments and 
instructional resources.

Writing instruction will be observed during ELA instructional time in a writer’s 
workshop model in grades K - 8.

Data meetings using the digital program, Performance Matters, will be scheduled 
with Principals and school-based teams for the purpose of monitoring and 
evaluating student performance and program efficacy. 

Student performance information, Performance Matters, will be used to identify 
student needs and inform instructional practices with the intent to enrich and/or 
develop skills in needed areas. 

Survey of teachers issued by Professional Development Committee will be used to 
inform agenda topics for future District trainings.

Survey results will show over 80% teacher-satisfaction with workshops insofar they 
support their classroom and instructional practices.

The PHMS bell schedule is improved, based on several factors, including: teacher 
and staff insights, academic performance, and resource utilization.



MNSD Goal Timeline Evidence of Accomplishment

Continue MNSD broad array of 
course offerings, including dual 

enrollment

Kindergarten – 12th Grade

2024-2025 school year

Kindergarten – 12th Grade

Students enrolled in the blended school model will be asked to take the same 
benchmark assessments and reading inventories as those attending in-person 
instruction.

Credit recovery summer program for MNHS students will be offered in a virtual 
format with a passing rate of 90% of better for all courses.

Interested  students will register to earn college credit through Immaculata 
University in either academic or vocational courses. 

- Academic courses are offered at MNHS.
- DCCC vocational courses are located on their college campus.



MNSD Goal Timeline Evidence of Accomplishment

Continue to monitor and nurture student 
and staff well-being and emotional 

intelligence

Kindergarten – 5th grade
Responsive Classroom practices will be evident 
through the implementation of Morning Meeting at 
all four elementary schools and according to the 
practices shared in the 2022-23 school year.

Kindergarten – 5th Grade
Begin a three-year implementation of MTSS best 
practices, establishing a common foundation at 
each of the four elementary schools.

Grades 6-8
Resume work on Restorative Practices at PHMS 
and provide necessary training to staff.

Kindergarten – 12th grade
Continue the development of the district’s K-12 
Student Assistance Program (SAP), Child Study 
Team (CST), and Safe2Say program. 

Kindergarten – 5th grade
Classroom meetings will continue to include the 
fundamentals of Morning Meeting.

Kindergarten – 8th grade
Direct instruction of social skills programming (Classroom 
Meeting  and Second Step) will be included in the 
existing school schedule. 

Grades 6-8
PHMS administration and staff will engage the DCIU on 
Restorative Practices implementation and staff training

Kindergarten – 12th grade
Student support interventions (plans and activity) will be 
similar across MNSD schools for similar needs or 
incidents.

Provide students with a safe and anonymous outlet to a 
reporting system that allows anyone within our District to 
report any type of self-harm ideation. 

Time and tasks during Professional Development and 
meetings will be devoted to themes consistent in the 
book, The New Classroom Instruction That Works and 
keynote speaker’s presentation. 



MNSD Goal Timeline Evidence of Accomplishment

Maintain financial responsibility
Use of Federal and State grants to provide more 
opportunities for our students. 

The use of grant money awarded to purchase resources 
to benefit our student achievement. 

Communicate current school and District 
information to stakeholders

School and District sponsored events as 
scheduled.

Communication from schools to families on a 
weekly basis. 

MNSD Tigers’ Pride communication sent in a virtual 
publication four times during the school year.

Public School Board meetings that include access to 
livestream.

Messages sent weekly for each MNSD school.

Tigers’ Pride electronic publication four times per year.

School and District websites will be updated to reflect 
current information.



Questions?

This presentation will be posted to our District website on the Superintendent’s page.


