
 

 

 

Suffield, Connecticut     Approved by Bd. of Ed. 11/03/2025    

 

 

Board of Education Regular Meeting  

Suffield High School Library Media Center 

and via Zoom Webinar 

October 6, 2025 

 

 

Call to Order 

Board Chair Sattan called the meeting to order at 6:34 p.m. The meeting opened with the Pledge of 

Allegiance. 

Present: Board members Debra Dudack, Melissa Finnigan, Brian Fry, James Mol, Maureen Sattan, 

Greg Sparzo, and Sam Toskin; and Superintendent Matt Dunbar, Assistant Superintendent Laura 

Norbut, Ed.D., and Business Manager Eric Remington 

Absent:  Gianna Rossi, Michael Sepko 

Recognition 

Superintendent Dunbar introduced a group of teachers who participated in the Building Thinking 

Classrooms summer book club facilitated by K-5 Mathematics Coach and Teacher of the Year 

Heather Goldstein. Assistant Superintendent Laura Norbut, Ed.D., and Mrs. Goldstein presented an 

overview of what a Thinking Classroom is. Key components were reviewed and included visibly 

random groups of three, vertical non-permanent surfaces (white books), and defronted classrooms. 

Collaboration within the classroom is the norm. Students are encouraged to explain their reasoning, 

try different strategies, and understand and learn from their mistakes as a group. The focus of this 

work can be expanded to other content areas. Dr. Norbut reviewed the goals of a Building Thinking 

Classroom. Mrs. Goldstein discussed the summer book club sessions and said twenty-two teachers 

signed up with eleven teachers attending three or more sessions. She said these teaching practices 

can be applied in any subject area.  

 

Dr. Norbut recognized the following individuals for taking part in this summer book club: K-5 

Mathematics Coach and book club facilitator Heather Goldstein; Grade 3 teachers Claire Cronin, 

Michelle Hanson, and Lisa LaForte; 3-5 Math Interventionist Melissa Fortunato; Grade 4 teacher 

Alicia Rinaldi; Grade 5 teacher Brittany Popeleski; Suffield Middle School math teachers Jessica 

Lyver and Erika Vella; Agriscience Director Laura LaFlamme, Ed.D.; and 6-12 ELA Coach 

Samantha Schrager. Several teachers shared how the strategies learned are being applied in their 

classrooms. Mrs. Goldstein thanked the Board of Education for their support and for funding 

ongoing professional development in this area. This fall, some teachers and administrators are 

attending Building Thinking Classrooms workshops. 

 

Suffield High School Student Representatives 

Olivia Mishtal, Class of 2026, shared the news and events at Suffield High School and Suffield 

Middle School. Student Representative Mishtal said the Suffield High School Agriscience 

Department held their welcome back picnic and students competed at the Big E, placing first in the 

landscaping competition. A Trivia Night fundraiser was held to raise money for the field trip to 

Germany and Austria. Suffield on the Green was a success. Suffield High School held an Open 

House and the Fall Music Concert is scheduled on October 27. Many students are preparing for the 
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SAT and seniors are busy submitting the Common App. Suffield Middle School had its Open 

House and picture day. Students in grades 7 and 8 attended a composting presentation and engaged 

in a recycling poster competition for Sustainable Suffield.  

 

Lucy McCoy, Class of 2027, shared the news and events at McAlister Intermediate School and A. 

Ward Spaulding School. Student Representative McCoy said Spaulding School second graders 

participated in the third annual Ecology Explorers program. McAlister Intermediate School held its 

first Kindness Matters assembly on September 5. Updates to the playground are progressing. Fifth 

grade students participated in the Ecology Explores program on September 30. The Color Run was 

held this past Saturday with approximately 200 participants. 

 

Public Comment 

None 

 

Board Member Comment 

● Board member Finnigan thanked everyone involved with the Ecology Explorers program and 

said parents and students were thrilled with the event. She appreciated the McAlister Color Run 

video that was posted on the district’s Facebook page and said it brought a lot of joy.  

● Board member Dudack said she is excited about the academic progress seen in the standardized 

test scores that were presented at the last meeting. She appreciated the Building Thinking 

Classrooms presentation and the professional development work that is happening throughout 

the district. 

● Board member Fry wished all a happy upcoming Indigenous Peoples Day. He thanked the Class 

of 2026 for their participation at Suffield on the Green. He is hoping to hear an update on the 

scoreboard issue and would like to see an effort toward inclusion of the police department in 

district safety drills.  

● Board member Mol appreciated the Building Thinking Classrooms presentation and hearing 

how budget funds are being used for professional development. He wished all a happy 

Indigenous Peoples Day. 

● Board member Sparzo was impressed with the presentation on Building Thinking Classrooms 

and the enthusiasm behind it.  

● Board member Toskin wished all a happy Columbus Day. 

 

Reports to the Board 

● Superintendent’s Report 

Superintendent Dunbar thanked the Board of Education Student Representatives for their 

participation in tonight’s meeting. He said the police and fire departments are involved in a number 

of district safety drills and the police department was very involved in the safety training that 

occurred over the summer. Superintendent Dunbar said he feels fortunate to have this partnership 

with the Suffield Police Department and assures the Board of Education they are actively involved.  

 

Ecology Explorers day was a phenomenal event. The activities planned for students and the work 

that the staff put in, led by K-12 Science Coordinator Justin Kaput, along with Dr. Norbut, was 

amazing. This is part of the district’s work to become a leader in the state for Place-Based Learning. 

A special thank you to the Rotary Club for providing gift cards to the Ecology Explorers volunteers.  

 

The Suffield Middle School Building Project continues, and the town is working with Colliers, who 

will help evaluate options and identify steps that are needed in terms of state requirements for 

applying for grants and reimbursement for potential construction. Colliers will also gather data and 
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information needed for the November 2026 referendum. Paperwork must be submitted to the state 

for a potential construction project in June, creating a tight timeline. An RFP will be issued 

tomorrow in regard to developing educational specifications that are needed for either a new or 

renovated middle school. Superintendent Dunbar met with consultants who provide enrollment 

studies. He said that from an educational standpoint, he believes a grade 6-8 school is the best 

option and is much preferred to a 5-8 school.  

 

The district is still actively working on a potential special education alternative program site that 

would be located in the Annex building near Town Hall. The Board of Education presented the plan 

to the Board of Selectmen. Superintendent Dunbar met with administrative leaders from Granby, 

East Granby, and Windsor Locks to discuss the feasibility of a shared program and where to focus 

efforts, which at this time are K-8 focused. A meeting to review the space with an architect is 

planned. Other options of providing supports to students are being considered while this space is 

being planned.  

 

The district is working on a new transportation contract for next year. Negotiations for the Suffield 

Administrators Group begin later this month.  

 

● Board Chair’s Report 

Board Chair Sattan attended the CABE training that covered school funding training from the 2025 

legislative session. Topics covered included ECS grant funding, tuition to public schools of choice, 

special education funding, school construction funding, and much more. Please direct any questions 

about the training to Mr. Remington. An expulsion hearing was held last week. A meeting has been 

scheduled with ACCE and Board of Finance representatives to discuss ACCE priorities and how to 

interplay with the middle school building needs.  

 

Superintendent Dunbar left at 7:26 p.m., returned at 7:28 p.m. 

 

● Business Manager’s Report 

Business Manager Eric Remington said the federal government provides a competitive equipment 

assistance grant that the district applied for and was granted to replace the oven at McAlister 

Intermediate School. The district has an excess balance of $335,000 in the food service fund and 

must submit a spend down plan to the state. The plan was reviewed with the Finance and Facilities 

Subcommittee and includes replacing dishwashers in all four schools, replacing the walk-in cooler 

at Spaulding School, and a new combi oven at Suffield High School. The cooler at Suffield Middle 

School needs replacement but is not included in the plan given the status of the building.  

 

Mr. Remington found that the district’s bid and purchase policy requires sealed bids for any 

purchase over $15,000 and the federal and state threshold for sealed bids is $250,000. He will bring 

the policy to the Policy Subcommittee for review.  

 

Initial discussions on transportation contracts have started and the district should anticipate a sizable 

increase to the budget based on daily transportation rates.  

 

The Suffield High School HVAC project to replace the remaining units is on hold until next 

summer. In the next few weeks, the district will be moving forward with replacing the HVAC 

systems water supply with glycol and is part of the upgrade to the new system.  
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Capital projects and ACCE planning is underway. An RFP will be issued for the portion of the 

pitched roof at Suffield High School and includes hiring an architect who can help design that 

project and assist with submitting for reimbursement from the state. Mr. Remington said that due to 

the project being school related, the district was asked by the Permanent Building Commission to 

issue the RFP. The modulars at Spaulding came in significantly under budget and provided cost 

saving measures. Superintendent Dunbar said work continues on moving forward and replacing the 

scoreboards and a bid was put out for the electrical work.  

 

● Board of Selectmen Liaison’s Report 

None 

 

● Board of Finance Liaison’s Report 

None 

 

Approval of Minutes 

MOTION #26-09: Dudack moved, Sattan seconded to approve the Board of Education regular 

meeting minutes of September 15, 2025 and the special meeting minutes of September 15 and 23, 

2025. All members voted in favor. The motion passed 7-0-0.   

MOTION #26-10: Dudack moved, Mol seconded to approve the Board of Education regular 

meeting minutes of September 2, 2025 with the following revision: the first paragraph of the 

Professional Development Update section, second to last sentence, should read Peter Liljedahl. All 

members voted in favor. The motion passed 7-0-0. 

Olivia Mishtal and Lucy McCoy exited the meeting at 7:36 p.m. 

Consent Agenda 

None 

 

Discussion/Action Items 

● Suffield Middle School Update and School Advancement Plan 

Suffield Middle School Principal Ken Smith presented the advancement plan for this school, which 

aligns with the District Advancement Plan that Superintendent Dunbar previously shared with the 

Board. Board members discussed students’ transitions from McAlister to Suffield Middle School, 

and asked about the schedule and how students are being challenged academically in the middle 

school.  

 

● Suffield High School Update and School Advancement Plan 

Suffield High School Principal Anthony Hibbert presented the advancement plan for this school, 

which aligns with the District Advancement Plan that Superintendent Dunbar previously shared 

with the Board.  

 

● Suffield Public Schools Gifted and Talented Identification Criteria and Process 

Assistant Superintendent Laura Norbut, Ed.D., presented the gifted and talented identification 

criteria and process for Suffield Public Schools. Dr. Norbut reviewed the Connecticut State 

Department of Education’s (CSDE) definition of gifted and talented and explained Connecticut 

laws and regulations in regard to the identification of students who are gifted and talented.  

The process for students meeting the gifted and talented criteria was explained. Dr. Norbut said 

every classroom should be providing targeted learning to every student and that it is important that 

students in the classroom are being challenged in different ways. Students at the high school level 
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have a robust selection of challenging courses to select from including many Advanced Placement 

and ECE courses. Board members discussed the need to identify students when the district, and the 

state, offers no funding for programs. They discussed the number of identified gifted and talented 

students, the data suppression rules and the district gifted student measurement tools.  

 

● August Financial Report 

Mr. Remington said he is monitoring the FY26 salaries. Special education outplacements continue 

to be a challenge and the district is currently over budget but not ready to take any action to reduce 

spending at this point in time. 

 

● Discussion and Possible Board of Education Appointment to the Cable Advisory Council 

Board Chair Sattan said Carl Casinghino has agreed to represent the Board of Education on the 

Cable Advisory Council. 

MOTION #26-11: Dudack moved, Mol seconded to appoint Carl Casinghino as a member of the 

Cable Advisory Council. All members voted in favor. The motion passed 7-0-0. 

 

● Authorized Signers of ED-099 Agreement for Child Nutrition Programs 

MOTION #26-12: Mol moved, Finnigan seconded to approve the authorized signers of the ED-099 

Agreement for Child Nutrition Programs. All members voted in favor. The motion passed 7-0-0. 

 

● Adoption of Proposed 2026 Regular Board of Education Meeting Dates 

Board Chair Sattan provided an overview of the proposed 2026 Regular Board of Education 

Meeting Dates and noted that there are three regular meetings in January.  

MOTION #26-13: Mol moved, Toskin seconded to approve the 2026 Regular Board of Education 

Meeting Dates as presented. Board members discussed potentially eliminating the July meeting 

date. All members voted in favor. The motion passed 7-0-0. 

 

Subcommittee Reports 

● September 5, 2025 – Policy Subcommittee Meeting – Subcommittee Chair Brian Fry said the 

following policies are being placed on First Read: #0000 Missions and Functions; #0200 

Mission, Goals, Objectives; #3542.43 Charging Policy. Regulation #5123.2 Summer School 

Work for Credit Recovery was discussed and changes were made.  

● September 23, 2025 – Curriculum and Instruction Subcommittee Meeting – Subcommittee 

Chair Melissa Finnigan said Suffield Middle School Technology Education Teacher Kevin 

Mattia presented on the Suffield Middle School Home Builders Institute (HBI) program. 

Vertical alignment of STEAM/CTE courses were reviewed and discussed. Proposals for new 

CTE ECE courses were reviewed.  

● October 2, 2025 – Finance and Facilities Subcommittee Meeting – Subcommittee Chair Sam 

Toskin said ACCE projects were discussed and how to navigate building project requests. The 

subcommittee discussed the upcoming bus contract negotiations. The next subcommittee 

meeting is planned for October 30, 2025.  

 

Board Liaison Reports 

● Capital Region Education Council (CREC) – Board Chair Sattan noted that Desi Nesmith has 

been named the new Executive Director of CREC.  

● Agriscience – Board member Mol said the Agriscience Department has published its first 

newsletter that can be found on the district website, under Suffield High 

School/Agriscience/The Barn, and is called The Blue & Gold Times. Agriscience students 

https://sites.google.com/suffield.org/suffield-ffa-chapter/home#h.ssqtt32egpzh
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participated in competitions at the Big E. The Agriscience Consulting Committee will meet on 

October 16 and the FFA Convention in Indianapolis, IN is the week of October 27.   

 

Future Business 

None 

 

Public Comment 

None 

 

Board Member Comment 

● Board member Dudack thanked Superintendent Dunbar for his recommendation for a grade 6-8 

middle school building project and would like the Board to be decisive on support for the 

project. 

● Board member Fry thanked Carl Casinghino for accepting the CAC appointment and the 

Suffield Rotary Club for the gift cards. 

 

Adjournment 

Mol moved, Fry seconded to adjourn the meeting at 8:55 p.m.  All members voted in favor. The 

motion passed 7-0-0. 

 

Click here to view the meeting: 06OCT2025 BOE Regular Meeting  

 

Minutes are subject to approval at the regular meeting of November 3, 2025 

 

Respectfully submitted, 
 

 

 

Debra Dudack 

Secretary 

https://drive.google.com/file/d/1A98pFvjDyKRkgnw1w_srXcDa9j75Hsrl/view?usp=sharing

