EAU CLAIRE

AREA SCHOOL DISTRICT
AGENDA
Meeting: Equity Steering Committee
Date: Monday, September 22, 2025
Time: 4:15pm-6:00pm
Location: 500 Main Street, Eau Claire, WI 54701; Room 137 (Board Room)

Equity Steering Committee Norms
e Hold each other and ECASD accountable to doing what is best for our students, staff, and community
e (Critique ideas, not people
e What is said here stays here; what is learned here leaves here and leads to action
e Create an authentic space for learning and discomfort
e One mic, one voice

4:15 Refreshments & Networking

4:30 Welcome & Warm Up
Announcements

4:35 Agenda ltem 1.
Agenda Item 2. EDI Goals for 2025-26

Agenda Item 3.

5:45 Agenda Item. Open Forum

Open forum is space for committee members to share questions, concerns, observations, opportunities, and
recommendations that are not included in the agenda. Facilitators ask that each open forum topic be limited to
10 minutes to share and discuss. If additional time is required for discussion of topic, these topics will be added
to future agendas for discussion or will be brought into subcommittee for further exploration.

6:00 Adjourn

Committee Mission
To develop and support accountable and inclusive practices through systemic change so that each student, family, and staff feels authentically included, protected, connected, and safe, in
alignment with the district’s Equity Statement

Committee Vision
To create and sustain an educational community that is safe and socially just and where historically underserved and marginalized students, staff, and families belong and thrive.

Equity ¢ Diversity e Accountability ® Connection e Inclusive Practices ¢ Systemic Change



