Magnolia ISD Livestock Show Meeting Agenda
November 5, 2025

The meeting was called to order at 5:30 PM; there was a quorum present

A. Minutes of October meeting
The minutes from the October meeting were approved as read.

B. Treasurer’s Report
Mr. Ward reported the balance on hand as $49,487.97

C. Breeder Bids:
a. Pigs
i. Lance Engling $275
*It was moved and seconded to accept the bid from Engling for $275. The motion passed
b. Sheep
i. Jonas $555
*It was moved and seconded to accept the bid from Jonas for $555. The motion passed
c. Goats
i. Gabe Jalufka $590
*It was moved and seconded to accept the bid from Gabe Jalufka for $590. The motion passed
d. Rabbits - There were not any bids available at this time
*It was moved and seconded to lay on the table the voting for a rabbit breeder until the January
meeting. The motion passed

D. Auctioneer
*It was moved and seconded to use Rusty Mertink for the 2026 MISD Livestock Show. The motion

passed
E. Judges
a. Cattle
1. Ryan Cummings
2. Joe Mask
3. Quest Newbury
4. Keaton Bush
5. Billy Zandolini
6. Clayton Gardovsky
b. Pigs
1. Brice Mund
2. Jacob Dietzi
3. Clayton Schram
4. Craig Melton
5. Troy Oliver

c. Sheep/ Goats
1. Troy Oliver



2. Ryan Cummings

3. Dr. Ramsey
4. Dustin Coufal
Poultry

1. Curtis Vader
2. Todd Wellmann
3. Micah Osbourn

4. Glenn Clinard
e. Rabbits

1. Jerrett Cobb

2. George Krejci

f. Baked Goods

1.
2.
g. Floral
1.

1

3
4.
5

Nataly Langley
Susie Wineburg

Arlene Sefcik
Jessica Carter

. Able Gonzales

Lisa Pieper
Jack Winterrowd

F. Rule Changes/ Suggested Rule Changes
a. Overall Rules

Vi.

Vii.

Define vet services which will be allowed during the livestock show

*It was moved and seconded to state that Magnawave, massage guns, chiropractic services, or
any related care would be prohibited during show dates.

*After some discussion, it was moved and seconded to amend the motion by striking out the
words “chiropractic services”. The amendment passed

*It was moved and seconded to amend the motion by inserting the words “electronic” in front of
related care. The amendment passed.

*The motion that Magnawave, massage guns, or any electronic related care would be prohibited
during show dates passed.

Notification to committee for veterinarians tending to animals during show dates

*It was moved and seconded that exhibitors must notify an ag teacher if a veterinarian would be
tending to their animal during show dates. The motion passed

State the official start time of show/ when show rules and guidelines go into effect.

*It was moved and seconded that show rules and guidelines would go into effect at the start of
check in at 5:00 PM on Thursday (September 17, 2026). The motion passed

Pop up tents/ camping

*After some discussion, it was moved and seconded to allow 10’ x 10" maximum tents in
designated areas only, to be designated by the committee, as long as they are tethered to the
ground. After a voice vote a division was called. The final voting results were 16 for and 2
against. The motion passed

Pictures of animals at selection

*We will take pictures of each exhibitor with their (hooved) animal at selection. A rule is not
needed as this is a procedure

Double tagging

*We will double tag all hooved animals. A rule is not needed as this is a procedure

Animal selection/ process for drawing selection order



viii.

Xi.

Xii.

Xiii.

XiVv.

XV.

*There will be a designated draw date listed for hooved animals where exhibitors will appear, in
person at the designated location, sign in on a sign in sheet to determine the order in which they
will draw their selection number/ order, and draw their selection number/ order in the order that
they signed in. If an exhibitor is not available, a parent/ guardian must be present and will draw
after all exhibitors.

Remove Showbooks

*The committee will no longer print and distribute showbooks, therefore all rules pertaining to
showbooks will be removed.

Exhibitors removing animals from post sale

*After some discussion, it was determined that the committee will observe this “trend” in the
coming year(s) and possibly discuss a rule change regarding this topic in the future.

Move all weigh ins to check in.

*It was moved and seconded that all hooved animals be weighed in at check in. The motion
passed

Change set up to mandatory for all exhibitors

*There was some discussion on this topic but it was decided to leave the wording as is.
Remove the ability to show under 4-H

*It was moved and seconded that the committee set a deadline to obtain a list of 4-H leaders
and their exhibitors of September 1st. The motion passed.

Increase fine amounts

*No change was made to the current rules

Live auction numbers

*The rules currently read “there will be a minimum of 82 sale lots.....”. There was discussion
about whether the committee should leave the rule as it reads or put a specified percentage per
species in.

*It was moved and seconded that we sell 45% of each species in the live auction. The vote was
2 For and 14 Against; the motion failed.

Exhibitors absent from sale meeting

*The rule currently states “...any qualified exhibitor or alternate who fails to be present within the
show arena at roll call at the mandatory sale order meeting shall forfeit $100 from his/her
proceeds...”. The concern brought to the committee is how do we know if they want to claim
their sale spot if they are not present.

*It was moved and seconded that if an exhibitor is not present at the mandatory sale order
meeting they shall forfeit $100 from his/ her proceeds, but must have a parent/ legal guardian
present at the mandatory sale order meeting and must notify the chairperson of the exhibitor’s
absence, in writing, prior to the mandatory sale order meeting.

b. Livestock Specific Rules

Wristbands for pig exhibitors

*Clarification is needed on the rule that “each exhibitor will be given two wristbands at the time
of receiving their back tags....” Is it two wristbands per family or two wristbands per exhibitor?
*The clarification is that each exhibitor will receive two wristbands

Sheep/ Goats - Clarification on oil

*Rule states “No paint, oil, adhesive or powder will be permitted on lambs at the time of show or
live auction.”

*The concern presented to the committee is that a lot of conditioners contain oil as an
ingredient.

*It was determined that conditioners are allowed and the rule will remain the same.
Specification on who can handle animals



*Concerns that were brought to the committee included specifying 4-H leaders and student help.
This information is already outlined in the current rules under The Livestock Division — General
Livestock Rules — Rule number 7
c. Non-Livestock Specific

i. Floral - 18” clarification
*18” will be measured from the base of the container

ii. Floral - create a “tool” to use to help them measure arrangements
*They are allowed to have tape measures so there is no need for this

iii.  Floral - Attaining containers for the contest
*The committee will monitor the use of containers on a year to year basis.

iv.  Floral - Can students take them home
*The arrangements are used for the buyer’s dinner; however, if a student would like to take their
arrangement home after that they will need to bring their own container to transfer it to.

v.  Floral - Increase entry fees
*It was moved and seconded to increase the entry fee for the Floral Build Off from $30 to $50.
The vote was 16 For and 0 Against. The motion passed

vi.  Additional divisions
*There was some discussion on adding other categories such as art, horticulture, photography,
ag mechanics, etc... There is not enough background information to proceed with this at this

time.

vii.  Baked Goods - Baked Goods Division — General Rules — Rule 15
*States “The top 5 placing Baked Goods Projects from each category will return for interview
judging...”
*The concern brought to the committee is that there may not always be a need to call back all
top 5.

*It was moved to amend the current rule by striking out the word “will” and inserting the word
“‘may”. The motion passed.
viii.  Floral - Add buckles

*It was moved and seconded to award Grand and Reserve buckles (with sponsors) to the top 2
individuals in the Floral Build Off division. The vote was 14 For and 2 Against. The motion
passed

ix.  Floral - Remove premiums
*It was moved and seconded to remove premiums from the Floral Build Off division. The vote
was 9 For and 7 Against. The motion passed

Xx. Baked Goods - Grand & Reserve Overall and remove premiums
*It was moved and seconded to have a Grand and Reserve Overall Award in the Baked Goods
Division, remove premiums, and award buckles to the Grand and Reserve Overall individuals.
The motion passed

d. Schedule

i. Setupdate
*Important Dates — Number 1: Date will be September 12, 2026

i. Tack move in/ Barn Closing
*It was moved and seconded to have tack move in from 5:00-8:00 PM and close the barn at
10:00 PM. The motion passed

iii.  Change pig area clear out
*It was moved and seconded to set the time to clear anyone without a wristband out of the pig
area to 30 minutes prior to the beginning of the show. The motion passed

iv.  Add 1 hour break between lamb and goat show



Vi.

Vii.

viii.

Xi.

e. Forms
i

G. Reminders

*It was moved and seconded to add a 1 hour break in between the lamb and goat shows. The
motion passed

It was moved and seconded to move the lamb show to 11:00 AM.

*It was moved and seconded to amend the motion by striking out “11:00” and inserting “11:30”
*The amendment passed.

*The amended motion passed

Closing barn after Live Auction

*It was moved and seconded to close the barn 1 hour after the conclusion of the Live Auction.
The motion passed

Set time for personal animal pick up on Sunday

*This will be a procedure so there is no rule needed. Animals picked up by individuals will take
place on Sunday at 8:30 AM

Earlier time for barn clean up

*It was moved and seconded to change the time of barn clean up to 9:00 AM.

*It was moved and seconded to amend the motion by striking out “9:00” and inserting “9:30”
*The amendment passed

*The amended motion passed

It was moved and seconded to move the pig show to Friday morning at 8:00 AM.

*The vote was 13 For and 6 Against; the motion passed

The motion was made to move the lamb show to 1 hour after the pig show. The motion died for
lack of a second.

It was moved and seconded to return the Friday schedule to the way it was 2 years ago. The
motion passed

Plaque Delivery Form

*It was moved and seconded to require the exhibitors to have a form to be signed by the buyer
when they deliver their buyer’s plaque and returned to an ag teacher.

*It was moved and seconded to amend the motion by adding the words “within 7 days with the
same penalties as thank you cards” after “teacher”

*It was moved and seconded to amend the amendment by striking out the word “7” and
inserting “14”. The second rank amendment passed

*The amendment passed with a vote of 14 For and 2 Against.

*The amended motion to require exhibitors to have a form signed by the buyer when they
deliver their buyer’s plagque and returned to an ag teacher within 14 days passed with a vote of
15 For and 4 Against

*There will also be an option added to the buyer;’s form to allow buyers to not receive their
buyer’s plaque if not desired.

Livestock Release for Individuals

*We will create a separate form for individuals picking animals up Sunday morning

Steer entry forms November 20th
Steer selection order will take place at MHS on December 3rd @ 6:30 PM
Steer selection will take place on December 13th at 9:00 AM; Committee arrive at 7:30 AM

- No December meeting
H. Adjourn by general consent at 8:20 PM
*** Next MISD Livestock Committee Meeting — January 7th at 6:30 pm at MPJH



