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REGULAR MEETING
BOARD OF SCHOOL TRUSTEES
BROWNSBURG COMMUNITY SCHOOL CORPORATION

The Board of School Trustees of the Brownsburg Community School Corporation met in a
regular meeting on Monday, October 6, 2025, at 6:30 p.m. in the F.L. O’'Neal Administration
Building, 310 Stadium Drive, Brownsburg, Indiana.

I. CALL TO ORDER

Ms. Jessica Heffernan, President of the Board, called the meeting to order at 6:30 p.m.
Other Board members in attendance inciuded Dr. Matt Freije, Mr. Mike Wells, Dr. Katie
Dixon, and Mr. Gordon Hayward. Administrators present were Dr. Kat Jessup, Ms. Kim
Lippe, Mr. Shane Hacker, and Mrs. Jodi Gordon. Mr. Corey Ebert and Police Officer Joshua
Stephens were also present.

II. PLEDGE OF ALLEGIANCE
Everyone stood for the Pledge of Allegiance.
III. MOMENT OF REFLECTION
Ms. Heffernan asked for @ moment of silence for reflection.
IV. COMMUNICATIONS
A. Brownsburg Education Foundation Report — Dr. Dixon

Designer Purse Bingo presented by Adelsperger Orthodontics took place this past Thursday,
October 2", Dr. Dixon thanked everyone who helped or attended to help raise over $18,000
that evening. Thase funds beriefit the students and teachers in our community.

The Log Cabin Homestead Community Event tock place this past Saturday, October 4%,
Many BCSC families and community members attended this free event that Brownsburg
Educatiorn Foundacion has hosted for 7 years. Participants saw what all third graders
experienced during the month of September. They enjoyed pioneer games, toy making,
other ectivities and live music.

Dr. Dixon shared that the Brownsburg Education Foundation Rally for Our Kids Gala will be
Friday, March 13, 2026. The theme is Saddle Up Soirée. Early Bird whole table reservations
will be available December 1st ~15%. Anyone interested in helping to plan this year’s Gala,
please contact the Brownsburg Education Foundation office. Volunteers are always
welcome.

B. Operations Update — Mr. Hacker

Mr. Hacker previced an cperations update highlighting recent incidents and ongoing
initiatives across the district. He reported that on Sunday, October 5, 2025, a vehicle missed
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the turn on Bulldog Way between East Middle School and Reagan/Lincoln Elementary,
subsequently damaging the fence and entering the retention pond. Thankfully, no injuries
occurred. Temporary repairs were completed immediately, and permanent repairs are
scheduled. On October 6, 2025, a contractor at a district facility accidentally struck the fire
suppression sprinkler system with a forklift, triggering fire alarms and prompting the
evacuation of students and staff. The water damage was promptly remediated by the
contractor.

Mr. Hacker also shared updates from the BCSC Budget Committee, which is currently
meeting under the leadership of Mr. Ebert. The committee includes a broad representation
of district personnel: 14 teachers, 2 directors, 2 café managers, 3 transportation and facility
services members, 3 central office support staff, 1 building treasurer, and 1 behaviorist.
Two meetings have been held so far, focusing on legislative awareness and operational
planning.

Operational adjustments were reviewed, including staffing consolidations and hiring holds
in custodial and maintenance positions, along with the reallocation of seven custodial staff
members to BHS. Contractual changes include reducing mowing frequency, transitioning to
mulching every other year, discontinuing Geese Police pest control in 2026, and reducing
custodial paper product usage.

In response to increasing energy costs—28% in 2025 and ancther 11% in 2026—several
energy management initiatives have been implemented. These include district-wide
upgrades to more efficient HVAC systems and LED lighting with sensors, energy-efficient
copy machines, and changes at BHS requiring students to charge laptops at home. The
district also participates in Duke and Hendricks Power’s energy curtailment rebate program.

Further adjustmerits include revised temperature set points (standardized at 70°F with a
new range of 68-74°F) and revised HVAC and lighting schedules for occupied vs. unoccupied
times across all school buildings. Event schedules will continue to override these automated
adjustments. These energy management efforts are projected to save approximately
$200,000.

Lastly, Mr. Hacker shared the district’s official ADM enroliment number received on October
1,2025. The 2025-2026 fall enroliment stands at 10,374 students, an increase from 10,250
the previous year, and closely aligned with the demographic study’s projection of 10,362
students. While K-5 enrollment is stable or slightly declining—a drop from last year’s 805
seniors to this year’'s 637 kindergartners—middle and high school enrollment continues to
show growth.

C. Second Reading on Policy (4305) - Ms. Lippe

Ms. Lippe presented Policy 4305 for a second read. This will be brought for a third and final
reading in November 2025.
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V. COMMENTS FROM PATRONS

Amy Huang - Brownsburg, IN: A representative from the teaching staff addressed the Board
and expressed appreciation for their efforts during the bargaining process. Mrs. Huang
acknowledged that the tentative agreement presented to the Board represents the best
possible outcome given the current financial constraints, particularly limited state funding.
While the agreement does not include an increase to the base pay for teachers, it was noted
that this remains a priority and that the agreement still falls short of what BCSC teachers
truly deserve. Mrs. Huang emphasized the need for future funding levels that more
accurately reflect the value and contributions of the district’s educators.

VI. CONSENT ITEMS

A. Approval - Minutes
o September 9, 2025, Public Hearing
o September 9, 2025, Business Meeting
o« September 22, 2025, Executive Session
B. Approval of Claims:
« P/R# 09/12/2025 - $1,898,473.96
e P/R# 09/16/2025 - $745.20
s P/R# 09/26/2025 - $2,010,414.39
s  Claims 69,/04/2025 - 10/01 /2025 - $5,758,627.31.

C. “uparintendent’s Report
The Superintendent’s Report was presented as foliows:
VI. CONSENT ITEMS

C. Superintendent’s Report
The Superincencent’s Report is presented as rollows:

1. Termination — Support Staff:

f_'Name Building Position Effective Date

‘a. Rukamata Mugemanyi Facility Services Custodian October 10, 2025
2, Retirement - Adininistrative Staif: ; ;

| Name Building Position . Effective Date

La. Kim Lippe CO Associate Superintendent June 30, 2026

3. Resignation - Certified Staff:

. Name Building Position ' Effective Date

; a. Cynthia Renner BHS Math Teacher November 25, 2025
4. Resignations — Support Staff: v

. Name Builaing Position Effective Date

'a. Megan McGinn- BOOST Site Manager October 2, 2025

. Brockett

' b. Natalie Mack BCSC Behavior Instructional October 10, 2025

Assistant

- c. Sharlyn D'Arcy Nutrition Café Team Member October 10, 2025
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Services
. d. Martina Coke Nutrition Café Team Member
| Services
" e. Emily Arkanoff Nutrition Café Team Member
| Services
- f. Remise Mesidor Nutrition Café Team Member
Services
1 g. Jacob Koehl ALPHA Special Education
; Instructional Assistant
h. Andrea Hill WMS Special Education
Instructional Assistant
i. Cameron Harrington Delaware Trail Special Education
Instructional Assistant
j. Ben Edwards BHS Special Education Job Coach
- k. Athena Monyhan Harris Edmentum Supervisor
5. New Employment - Certified Staff:
| Name Building Position Efaif:twe Degree
‘a. Tara Cody Cardinal Music Approximately Masters
Teacher; November 20,
Temporary 2025 thru
contract March 20,
. 2026
' b. Bethany Eagle 1%t Grade Approximately = Bachelors
Z Johnscn Teacher; January 16,
| Temporary 2026 thru
5 contract March 17,
i 2026
c. Lisa WMS lLanguage Arts = October 27, Bachelors
Coppinger Teacher; Long 2025 thru
term November 21,
substitute 2025
i d. Nina WMS Language Arts ' November 24, = Bachelors
| Steuerwald Teacher; 2025 thru the
Temporary end of the
contract school year
6. New Employment — Support Staff
T - Effective
Name Building Position Date
‘a. Joslynn BHS Special Education November 3,
. Spears Job Coach 2025
i b. George Stapp EMS Special Education November 3,
| Instructional 2025
; Assistant - 1:1
c. Justin Arnold BHS Study Hall October 27,
Supervisor; 2025 thru
Temporary December 5,
assignment 2025
i d. Julie Alcala Cardinal Special Education October 30,
i Instructinna! 2025
Assistant - Bridge
" e. Martina Coke Nutrition Café Team Member November 3,
| Services 2025

October 10, 2025
October 10, 2025
October 10, 2025
October 10, 2025
October 31, 2025
November 4 ,20'25
October 31, 2025

October 31, 2025

Reason for
Employment

. While Katherine

Halstead is on
medical /

. maternity leave

While Keirstyn
Vaught is on
medical /
maternity leave

Replacing
Karley Lyons

- Replacing

Karley Lyons

Reason for

Delongh due to a
job transfer

7 While Payton
Jackson filling in
as a teacher

Hours
per Day  Employment
17 Replacing' Ben
- Edwards
7 Replacing Regan

7 Replacing Asﬁlmé;w
Medonis
6 Returned after

resigned




Divine Facility Custodian October 9, 8 Replacing Yainelis |
Kanome Services 2025 Fernandez
Rosales due to a
building transfer
- g. Denise Transportatio  Bus Aide October 27, 4.5 Replacing Cindy
McFadden n 2025 McNertney
. h. Alecia Wilkins  Cardinal Special Education October 27, 7 Open position |
‘ Instructional 2025
Assistant — Bridge e
i. Tia BHS Special Education October 27, 7 Replacing Naomi
Underwood Instructional 2025 Andrade
Assistant - Applied
Leonor Palos Nutrition Café Team Member November 3, 6 Replacing Pam
Services 2025 King
- k. Ester Zavala Nutrition Café Team Member November 3, 6 Replacing Jeff
Guevara Services 2025 ‘ Henker .
Hailey Sorrell Reagan Learning Lab November 5, 7.5 Replacing Danielle |
Instructional 2025 King due to a job
Assistant __transfer o
New Employment — Extra-Curricular:
- Name Building Position Effective Date
a. Ashley Duncan Delaware Trail Club Sponsor For the 2025-26 school year
b. Kirsten Macintyre Delaware Trail Club Sponsor For the 2025-26 school year
c. Jessi Wernsman Lincoln Club Sponsor For the 2025-26 school year
d. Allison Miller Cardinal Club Sponsor For the 2025-26 school year
_e. Emily Blaikie Cardinal Club Sponsor For the 2025-26 school year
Leaves of Absence - Administrative Staff:
Name Building Position Type of Leave Dates of Leave
;‘a. “Anne Lesko Brown Principal Medical November 17, 2025 thru approxima't'elymw
- December 19, 2025
'b. Courtney EMS Assistant Medica! / Approximately March 16, 2026 thru May
: Wesson Principal Maternity 29, 2026
Leaves of Absence - Certified Staff:
. Name Building Position Type of Leave Dates of Leave
. c. Heather BHS Science Administrative = October 27, 2025 thru October 29; 2025
Cravens Teacher
d. Lyndsey Culp = WMS Special Medical / Approximately January 11, 2026 thru
Education Maternity March 20, 2026
- TeaCher R
i e. Annika Sallee  Brown 5th Grade Medical / Approximately February 9, 2026 thru the
! Teacher Maternity end of the school year
’Kaky?e Weod White Lick  Special Medical / ' ApproXimater March 11, 2026 thru the
Education Maternity end of the school year
L Teacher :
g. Robby BHS TV Broadcast Paternity October 30, 2025 thru November 14,
Donoho Teacher 2025
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10. Change of Status - Support Staff:

- Name o New Position Effective Date - Reason for Change
| WMS Special Eagle Learning Lab October 27, 2025  Replacing Wendy
a. Kaitlyne Johnson Education Instructional Assistant James

Previous

Instructional
Assistant

11. Supplemental Payments:
It is recommended the Board approve payment of a stipend to Joe Sato in the amount of $5,000 for his
choreography work with the performing arts department during the 2024-25 school and competition year.

FOR BOARD INFORMATION:

12. Approval of Special Use Agreements:

The Administration has approved the following Special Use Agreements for Use of Facilities:

Boy Scouts of America: A Special Use Agreement dated July 31, 2025 and fully executed August 1,
2025, for the period July 1, 2025 through June 30, 2026, for the use of the all Elementary and Middle
School gyms, cafeterias, media centers, and classrooms, to be billed monthly at a rate of $11.88/hour
for facility use and $35.25/hour for custodial care.

2033 Boys Purple Hoops: A Special Use Agreement dated September 29, 2025 and fully executed
September 29, 2025, for the period July 1, 2025 through June 30, 2026, for the use of all Elementary,
Middle School, and Harris gyms to be billed monthly at a rate of $11.88/hour for facility use and
$35.25/hour for custodial care.

Brownsburg Hoops Black: A Special Use Agreement dated July 31, 2025 and fully executed August
1, 2025, for the period July 1, 2025 through June 30, 2026, for the use of all Elementary, Middle School,
and Harris gyms to be billed monthly at a rate of $11.88/hour for facility use and $35.25/hour for
custodial care.

Brewnsburg Junior Football Leaque: A Special Use Agreement dated July 31, 2025 and fully
executed July 31, 2025, for the period July 1, 2025 through June 30, 2026, for the use of the
BEMS/BWMS/BHS competition football fields, practice football fields, concession, restroom and storage
building, to be billed monthly at a rate of $11.88/hour for facility use and $35.25/hour for custodial
care. BHS competition turf football field will be billed monthly at a rate of $96.00/hour.

Brownsburg Junior Soccer Leaque: A Special Use Agreement dated July 31, 2025 and fully executed
August 1, 2025, for the period July 1, 2025 through June 30, 2026, for the use of all Elementary, Middle
School, and Harris gyms to, to be billed monthly at a rate of $11.88/hour for facility use and $35.25/hour
for custodial care.

Brownsburgq Little League Baseball: A Special Use Agreement dated July 31, 2025 and fully executed
fucust 12, 2025, for the peried July 1. 2025 through June 30, 2026, for the use of all Middle School
baseball, softball, and auxiliary fields to be billed monthly at a rate of $35.25/hour for custodial care.

Family Promise of Hendricks County, Inc.: A Special Use Agreement dated July 31, 2025 and fully
executed September 18, 2025, for the period July 1, 2025 through June 30, 2026, for the use of Harris
Academy rooms 201, 201A, 201B, and 201C to be billed annually at a rate of $1,833.00 to cover
custodial care.

Girl Scouts of Central Indiana: A Special Use Agreement dated July 31, 2025 and fully executed
August 15, 2025, for the period July 1, 2025 through June 30, 2026, for the use of the all Elementary
and Middle School gyms, cafeterias, media centers, and classrooms, to be billed monthly at a rate of
511 .88/hour for facility use and $35.25/hour for custodial care.




Board of School Trustees - Meeting Minutes —October 6, 2025

Major Moves Basketball Training: A Special Use Agreement dated July 31, 2025 and fully executed
August 1, 2025, for the period July 1, 2025 through June 30, 2026, for the use of all Elementary, Middle
School, and Harris gyms to be billed monthly at a rate of $11.88/hour for facility use and $35.25/hour
for custodial care.

Reliant Church: A Special Use Agreement dated July 31, 2025 and fully executed August 1, 2025, for
the period July 1, 2025 through June 30, 2026, for the use of Crossroads cafeteria billed monthly at a
rate of $121.00/hour for facility use and Crossroads gym to be billed monthly at a rate of $76.25/hour
for facility use and $35.25/hour for custodial care.

The Rock Christian Church: A Special Use Agreement dated July 31, 2025 and fully executed August
1, 2025, for the period July 1, 2025 through June 30, 2026, for the use of BEMS Large Group
"netrictional Space to be billed monthly at a rate of $52.50/hour for facility use and $35.25/hour for
custodial care.

Approval of Construction Change Orders: The Administration has approved the following
construction change orders; the projects remain within their established budgets.
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FOR BOARD APPROVAL:

13. Fundraiser Requests:

Dr. Jes
Mr. We
“the mo

The BHS Show Choir will be doing a Text to Donate fundraiser to help choir students put money into their
own individual accounts to cover fees and possibie trips this school year. This fundraiser will run from
Qctaber 2, 2025, through QOctober 31, 202E.

The BHS DECA will be doing a Text to Donate fundraiser through Fundraising University to help raise
money for DECA and their competition costs for District, State and International Competition. This
fundraiser will run from November 11, 2025, though November 17, 2025.

suz recommended the approval of Minutes, Claims, and Superintendent’s Report.
lIs moved to approve the Claims and Superintendent’s Report, Dr. Freije seconded
rion. The Board approved the motion by a vote of five (5) ayes; zero (0) nays.

VII. OLD BUSINESS

A. Third Reading and Recommendation to Approve Policies (2600, 4410, 5372, and

61i0) - Ms. Lippe

Ms. Lip

pe recommended the approval of Board Policies 2600, 4410, 5372, and 6110. Mr.

Hayward moved to approve the recornmendaticn, Dr. Dixon seconded the motion. The
Board approved the motion by a vote of five (5) ayes; zero (0) nays.

B. Recommendation to Adopt the 2026 Budget, 2026-2030 Bus Replacement
Blan and 27256-2028 Capital Assets Plan — Mr. Hacker

Mr. Heciker recosmented th=2 approva! to aiopt the 2026 Budget, 2026-2030 Bus

ey

Replacernant Plan, and 2026-2028 Capital Assets Plan. Dr. Freije moved to approve the
recommendation, Mr. Wells seconded the motion. The Board approved the motion by a vote

of five

(5) ayes; zero (0) nays.
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C. Recommendation to Authorize 2026 Budget Adjustment - Mr. Hacker

Mr. Hacker stated that this recommendation is required by the Department of Local
Government Finance. He shared that the reason this is in place is because the budget
submitted will go through a review process by our budget representative and then they will
issue us a 1782 which is ultimately the final review. The school corporation will have the
opportunity to review and make any adjustments to the budget. Mr. Hacker shared that
because Hendricks County never gets assessed evaluation to us prior to having to submit
the forms in gateway, there is an adjustment that is made to make sure that tax rate goals
and things are put in place. This adjustment allows Mr. Ebert and Mr. Hacker to make those
adjustrnznts without another board meeating.

Mr. Hacker recommended the approval to authorize the 2026 Budget adjustment. Dr. Dixon
moved to approve the recommendation, Mr. Welis seconded the motion. The Board
approved the moticn by a vote of five (5) ayes; zero (0) nays.

VII. MNEW BUSINESS

A. Recommendation to Approve Centennial of Brownsburg Neighborhood
Placament - Ms. Lippe

Ms. Lippe shared that she is requesting that the Board approve the recommendation to
approve Centennial of 3rownsburg Neighborheod to White Lick Elementary, Brownsburg
West Middle Scheol, and Brownsburg High School. This placement is made based off
enrollment numbers, available classrooms, and transportation patterns.

Ms. Lipze recomrnended the approval of the Centennial of Brownsburg neighborhood
placement. Mr. Wells moved to approve the recommendation, Dr. Dixon seconded the
motion. The Beard approved the roticr: by a veiz of five (5) ayes, zero (0) nays.

IX. SUPERINTENDENT COMMENTS

Dr. Jessup tcok a moment tc acknewledge the many positive events taking place throughout
the district this week, including post-seascn comgetitions for saveral athletic teams, as well
as fine arts concerts and competitions over the weekend. She noted that Parent-Teacher
Conferences are scheduled for the upcoming week, providing another meaningful
opportunity to ccanact as the first quarter comes to a close. Additionally, Dr. Jessup
recognized the recant visit from mamtbers of the BHS Class of 1985 and 1995, who toured
the high schoch and shared enjoyable memories and reflections from their time as students.

X. SBOARD MEMBER CCMMERTS
Mr. Hayward extended his best wishes to ail athiatic teams as they begin tournament play.

He also expressed his appreciation tc Mr. Ebert and Mr. Hacker for their dedicated work
with the Zudget Cornmittee.
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Dr. Dixon echoed Mr. Hayward’s sentiments. Dr. Dixon also thanked Amy Huang and the
administrative team for their assistance during the collective bargaining process. She also
expressed gratitude to the teachers for their continued hard work and dedication.

Mr. Wells remarked on how quickly the school year is progressing. He also wished the
athletic teams success in tournament season and reiterated his appreciation for Mr. Ebert
and Mr. Hacker, acknowledging their efforts in keeping the Board informed on financial
matters.

Dr. Freije commended the theater department for their outstanding presentation over the
weekend, stating it was an excellent performance. He also wished everyone a safe and
restful fail break.

Ms. Heffernan thanked Amy Huang for her support throughout the contract process and
recognized Mr. Ebert and Mr. Hacker for their contributions to the financial work of the
district.

XV. ADJOURNMENT
Ms. Heffernan called for a motion to adjourn the meeting; Mr. Wells moved for adjournment;

Dr. Freije seconded the motion. The Board approved the motion by a vote of five (5) ayes,
zero (0) riays. The meeting adjourned at 6:57 p.m.

BROWRNSBURG COMMUNITY SCHOOL CORPORATION
BOARD OF SCHOOL TRUSTEES




