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School System Information

Name of the staff member . ; .
Question/Prompt School System Name | employed by the school system Email AT E LR 1D th? person B2l E S
- - L . submission?
completing this plan submission
Please select/type one of the following:
Additional Instructions Superintendent, District Coordinator of School

Improvement (DCSI), Other (if other, please specify)

Answer Texarkana ISD Nichole Smith nichole.smith@txkisd.net| DCSI (District Coordinator of School Improvement)

Plan Type

Question/Prompt

Please select the type of plan you are
submitting

Additional Instructions

Targeted Improvement Plan for one or more
campuses; Turnaround Plan for one or more
campuses

Answer

Turnaround Plan-Westlawn, TJELC, Dunbar

Targeted Improvment Plan




Did the LEA meet statutory requirements for stakeholder engagement, and has the board approved the plan?
-The district assures that the Campus Intervention Team (CIT) conducted a public meeting at each campus identified for school improvement with the campus principal, the members of the campus-level planning and decision-making committee, parents of students attending the
campus, and community members residing in the school district to review the campus performance rating and solicit input for the development of the targeted improvement plan.
-The district assures that written notice of all public meetings was provided to parents and students of each impacted campus, notice of the meeting was posted on each campus website, and this notice included the date, time, and place of the meeting.
-The board conducted a hearing regarding the plans for each campus identified for school improvement.
-The board posted the plan on the district website prior to the hearing.
-The plan is approved by the board.
-Written comments from stakeholders, if any, are attached.

Criteria for Success

TIP SPECIFIC ASSURANCES

List or copy and paste all SI -

Please indicate the type of needs assessment
conducted for each SI-identified campus in the

I assure that all locally conducted
needs assessments met the
requirements in Section 39A.053

I assure that the Campus Intervention
Team (CIT) conducted a public meeting at
each campus required to submit a
Targeted Improvement Plan with the
campus principal, the members of the
campus-level planning and decision-

I assure that written notice of all public meetings was
provided to parents and students of each impacted

I assure that the board conducted a hearing
regarding the plans for each campus identified for
school improvement to notify the public of the
insufficient performance of the campus, the
improvements in performance expected by the

Question identified campuses below school system following the release of 2025 of the Texas Education Code, and making committee, parents of students campus, n?tlce of th? meefmg was posted on eac!l agency, and tl-le mterv?ntlon measures or sanctions | Board approval date
g q the results of the local needs 3 3 campus website, and this notice included the date, time, | that may be imposed if the performance does not
preliminary state and federal ratings. . attending the campus, and community . . r . .
assessment are available upon members residing in the school district to and place of the meeting. improve within a designated period, the board
request. review the campuf performance rating and solicited public comment on each targeted
solicit input for the development of the improvement plan, and the board posted the plan(s)
plan on the district website prior to the hearing.
Choose one of the following: ESF Diagnostic Record the board
Additional List all SI campuses in the and Local Classroom Review, Locally For locally conducted
. o Yes or No Yes or No Yes or No approval date for
Instructions district Conducted Needs Assessment, Texas assessments only cach campus
Strategic Leadership Landscape Analysis p
Westlawn Elementary Locally Conducted Needs Assessment
Theron Jones Locally Gonducted Needs Assessment MRSV DESTTE TR BT I ORI G T You will give this assurance at the time of You will give this assurance at the time of
Answer(s) |Dunbar Early Learning Locally Conducted Needs Assessment the time of submission of submission through the Qualtrics g g

Texas Middle School

Locally Conducted Needs Assessment

through the Qualtrics Survey.

Survey.

submission through the Qualtrics Survey.

submission through the Qualtrics Survey.

TAP SPECIFIC ASSURANCES

I assure that the district provided notice to parents, the community,
and stakeholders that each campus received an unacceptable
performance rating for two consecutive years and is required to submit
a campus turnaround plan and requested assistance from parents, the
community, and stakeholders in developing the campus turnaround

plan(s).

I assure that the board conducted a hearing
regarding the plans for each campus identified for
school improvement to notify the public of the
insufficient performance of the campus, the
improvements in performance expected by the
agency, and the intervention measures or sanctions
that may be imposed if the performance does not
improve within a designated period, the board
solicited public comment on each turnaround plan,
and the board posted the plan(s) on the district
website prior to the hearing.

Board Approval Date

Be prepared to
upload written
comments received
from stakeholders




Enter the campus-wide

Enter the campus-wide

Enter the 2025-2026

Enter the 2025-2026

. goal for the All Grades goal for the All Grades . Enter the 2025-2026 Enter the 2025-2026 .
List or copy and paste all . Component Points campus 5 5 Component Points campus
O SI - identified campuses ELA/Reading Meets Grade | Math Meets Grade Level oal for the Academic Component Points campus |Component Points campus oal for the Student
P Level or Above STAAR or Above STAAR go: goal for the Growth Status | goal for the ELP Status g
below Achievement Component . ; Success Status Component
Performance rate for the | Performance rate for the of Domain II1 Component of Domain III. | Component of Domain III. of Domain I
2025-2026 school year. 2025-2026 school year. : :
Additional Instructions Listall SI campuses in the
district
Westlawn 32% 25% 50 50 50 50
Texas Middle School 42% 35% 50 50 50 50
Answer(s)
District Goals 52% 40%




Criteria for Success

Is the proposed strategy likely to move the campus to a C or better OR CSI exit in two years or less?

-The school improvement strategy selected would reasonably improve student outcomes quickly enough that the campus would not be escalated to a sanction under Texas Education Code (TEC), Section 39A.111.
-There is appropriate support dedicated to strategy implementation and capacity building:

+There is a team/organization with a track record of success in systems building and rapidly improving student outcomes dedicated to supporting the campus in strategy implementation (an ESC, SAPL vendor, program-vetted vendor, etc.); OR
+If district or campus staff members are named as the capacity builder, there is evidence that these staff members:
-Have a track record of success in school turnaround

-At least 50% of their role is dedicated to the implementation of the strategy on the campus (cannot be current principal or AP, unless role was added specifically to support Sl)

Question

To which campus or
campuses does this strategy

apply?

Please select the strategy or strategies you will
implement for this campus/these campuses

Which, if any, grants has your school system been
awarded to support this strategy?

Which, if any, grants has your school system applied
for (or intends to apply for) to support this strategy?

you are currently working

with to build capacity and
support strategy
implementation.

Please name any organizations

What are the names and roles
of district and campus staff
members responsible for
capacity building, and what
percent of their role is
dedicated to supporting
implementation of the school
improvement strategy?

5.5 Please describe the
organization's or staff member's
experience and track record in
school turnaround (moving a
campus from failing to meet
standards to meeting and/or
exceeding standards).

Additional Instructions

List all SI campuses in the
district

Please write one of the following:
Accelerating Campus Excellence (ACE) Model
Closure/reassign
Improve Graduation Rate
Intensive Curriculum & Instruction Improvements
School Model Change (excluding ACE)
Turnaround Partnership (SB 1882)

(Restart), School Action Fund Planning (Reassign),

Action Fund Planning (Redesign), School Action Fund
Implementation (Redesign), School Action Fund
Planning (Create New), School Action Fund
Implementation (Create New), Effective Schools
Framework Focsued Support Grant 24-26, Our school
system has not been awarded a grant to support this
strategy, Other (must enter grant into text box)

Strong Foundations Implementation, SFI PLC Support,
Instructional Leadership Pathways, School Action Fund
Planning (Restart),School Action Fund Implementation

LIFT, LIFT PLC Support, School Improvement

Action Fund Planning (Restart), School Action
Fund Implementation (Restart), School Action

School Action Fund Implementation (Reassign), School Fund Planning (Reassign), School Action Fund

Implementation (Reassign), School Action Fund
Implementation (Redesign), School Action Fund
Planning (Create New), School Action Fund
Implementation (Create New), Effective Schools
Framework Focsued Support Grant 24-26, Our
school system has not been awarded a grant to
support this strategy, Other (must enter grant into
text box)

Curriculum and Instruction Support Grant, School

SAPL list, ESCs, District Staff,
Campus Staff, Other (must
include name)

ONLY COMPLETE IF
DISTRICT OR CAMPUS
STAFF NAMED (column F on
this page)

ONLY COMPLETE IF THE
ORGANIZATION NAMED
(column F on this page) IS NOT
AN ESC OR ON THE STATE
APPROVED PROVIDER LIST
(SAPL).

Answer(s)

Strong Foundations Implementation

Westlawn Intensive Curriculum & Instruction Improvements |SFI PLC LIFT, LIFT PLC Support, Region 8 ESC
Instructional Leadership (Total TIL)
Theron Jones Intensive Curriculum & Instruction Improvements | Strong Foundations Implementation LIFT, LIFT PLC Support, Region 8 ESC
Dunbar Early Learning Intensive Curriculum & Instruction Improvements  [NA Region 8 ESC
Texas Middle School Intensive Curriculum & Instruction Improvements | Strong Foundations Implementation; Total TIL LIFT, LIFT PLC Support, Region 8 ESC ,




Criteria for Success

d to student

Does the plan increase the quality of instructional materials to be used at the campus and provide adequate time and support for teachers to internalize materials and reflect on student performance?
-The campus will increase the quality of the instructional materials to be used at the campus (if not already implementing SBOE-approved HQIM or OER).
-The district has allocated sufficient instructional time for delivery of HQIM and has a calendar with a minimum of 165 instructional days.

-The campus will have weekly (at a minimum) high-quality PLCs to support instructional delivery and resp
-The PLC protocol includes time for lesson internalization and student work analysis.

ONLY IF YOU SELECTED C&I, ACE, SCHOOL MODEL CHANGE, OR 1882 AS YOUR SCHOOL IMPROVEMENT STRATEGY

Is this the

How many
instructional

If there are

fewer than 165

Dunbar also conducts PLCs weekly for one hour. Meeting structures
are organized by program and grade configuration. The 4-year-old
teachers, activity teachers, and one Special Education teacher meet
on Wednesdays. On Thursdays, the 3-year-old teachers meet with one
Special Education teacher. In addition to teacher PLCs, campus
administration meets with paraprofessionals once each month for one
hour to review assessment expectations, student support plans, and
routines that align paraprofessional work with classroom instructional

PLCs at Dunbar are facilitated by campus leadership.
Administrators lead teachers through the assessment
review and planning process, ensuring that CLI assessment
data and common formative assessment results are
consistently used to drive instructional next steps for early
childhood classrooms.

goals.

decisions made in PLC accurately inform classroom
instruction and intervention.

. curriculum that will ‘When will the How many instructional minutes per . . . . .
q List or copy and paste all SI | Please select the 5 q 5 9 it . mmut.es per week How many instructional days are 1““““'3‘““‘”' . q
Question it v Bl || edistied] e o be 1mplen3ented for ‘What new curriculum will be adopted? district a(?opt the vyeek are reql..llred/rec.ommel.lded for are in master included in the 2025-2026 calendar? | days in the Please describe the assessment plan for the impacted campus(es)
the duration of the new curriculum? implementation of this curriculum? schedule for 2025-2026
plan?l curriculum delivery, calendar, what
Westlawn and its feeder campus, Theron Jones, will implement the Bluebonnet Learning Math/RLA Savvas embedded
assessment system to monitor student progress throughout the year. Teachers will administer the Bluebonnet mid-
module assessments and these will be monitored at the campus level by both teachers and campus administrators. End-
of-module assessments will be administered at the district level through Eduphoria. All assessments will be given with
fidelity, and any student-specific modifications or accommodations required by a student’s IEP or educational plan will be
applied. Following administration, school and district leaders will review assessment data and participate in a structured
analysis process to identify areas of strength, determine instructional adjustments, and ensure instructional alignment
moving forward.
Combined Math: Bluebonnet 25-26 School Year
Math . to be implemented Math: 300 Minutes Math: 450 Minutes In addition to curriculum-embedded assessments, Westlawn will also participate in interim assessments for both reading
LsRen(®) Westlawn/Theron RLA: SAVVAS No Bluebonnet Learning RLA during the 26-27 RLA: 375 Minutes RLA: 450 Minutes 175 NA and math. The campus is actively tracking its Domain 1-3 accountability data using the Region 8 ESC Data Trackers,
Jones/Dunbar Answers B . v - . 4 A
PK: Frog Street School Year with a strong emphasis on Domain 2 student growth to measure the effectiveness of instructional changes throughout the
year.
Dunbar, a feeder campus, uses CLI assessments at the beginning, middle, and end of the year to establish student
baselines and monitor growth. After each assessment window, teachers and leaders engage in data discussions to
identify student strengths, areas of need, and instructional next steps. Dunbar teachers also administer common
formative assessments aligned to CLI and the Pre-K Guidelines to monitor mastery of specific skills between benchmark
windows. These results are reviewed and analyzed in PLCs to determine instructional responses and plan for targeted
student support.
How will PLCs be
‘Will the campus(es) organized (by grade
implement a PLC level, content area,
structure? etc.)? How frequently will PLCs occur? Who will facilitate PLCs? Who is required to attend PLCs? Please describe the PLC protocol to be used
Westlawn and Theron Jones
Westlawn and Theron Jones each hold Professional Learning
Communities (PLCs) on a weekly basis for 60 minutes. All core
content teachers participate, alongside support staff as needgd based At both Westlawn and Theron Jones, PLCs are facilitated by
on the assessment cycle or focus for that week. These meetings are } -
. Master Teachers, Instructional Coaches, and District-level
structured to analyze assessment data, review student work, plan for . A ;
B . P B instructional support staff to ensure consistency of
upcoming Bluebonnet Learning modules, and determine instructional implementation and alignment to the adopted curriculum. In
2‘3“?@?”? folr st;dents in need ?ftlntervenn?hn ?trhacceltteratlclm. addition, Westlawn receives SFI PLC support for AI‘; t:g;:gg?:tla:g?;rg;:eﬁ’snse?de:r'sﬁ:‘clgz{:ﬂ’;ﬁ:gr At both Westlawn and Theron Jones, the PLCs for mathematics follow the Bluebonnet Unit and Lesson Internalization Protocols to
foll rr:jmlrs“;aﬂl]v? neate;s are ?redsen mo ﬁtns;rend ; n$ ‘;r%?cfflfl mathematics; therefore, math PLCs at Westlawn are led by Coaches Cl?alssroom Teazhers and S Séial Education ensure alignment to the adopted curriculum and consistency in planning practices. For RLA and science, the campuses are currently
ollowed & at next steps are documented a onitored for Tollow- Region 8 ESC personnel who guide the team through the ’ ) i P using district-created PLC protocols. As both campuses transition to Bluebonnet Learning for RLA, they will shift from the district-created
Yes Grade Level through. SFl-aligned planning and data protocols. Teachers. These meetings are structured to ensure that documents to the Bluebonnet RLA Unit and Lesson Internalization Protocols so that PLCs are aligned across content areas.
gned p 9 P ’ all instructional stakeholders are present for data review, 9 ’
Dunbar instructional planning, and progress monitoring so that At Dunbar, PLCs are facilitated using a district-created protocol that alternates focus between curriculum internalization and data

analysis. This structure ensures that teachers have protected time to both plan proactively and respond to student performance data.




Criteria for Success

Does the plan increase the quality of instructional materials to be used at the campus and provide adequate time and support for teachers to internalize materials and reflect on student performance?
-The campus will increase the quality of the instructional materials to be used at the campus (if not already implementing SBOE-approved HQIM or OER).
-The district has allocated sufficient instructional time for delivery of HQIM and has a calendar with a minimum of 165 instructional days.

-The campus will have weekly (at a minimum) high-quality PLCs to support instructional delivery and respond to student outcomes

Weekly

TMS also received SFI supports for math
and SAF for Blended Learning.

Campus Leadership, Instructional

Coaches, Classroom Teachers, Sped

Teachers

-The PLC protocol includes time for lesson internalization and student work analysis.
ONLY IF YOU SELECTED C&I, ACE, SCHOOL MODEL CHANGE, OR 1882 AS YOUR SCHOOL IMPROVEMENT STRATEGY
. How many How many How many | If there are
List or copy and .Is this the ) What Wh i1l th instructional instructional instructiona [fewer than 165
. paste all SI - Please select the cur.rlculum that will vvhat new yvhen wri the minutes per week minutes per week | 1days are | instructional : .
Question identified campuses | adopted curriculum be 1mplen.lentei('l for currlcglul:l (vl\;lll be district a(.loplt thi are are in master included in | days in the Please describe the assessment plan for the impacted campus(es)
below the duratlo;l of the Bl ECWCULLICILNTY required/recommen schedule for the 2025- 2025-2026
plan?] ded for curriculum delivery, 2026 calendar, what
Math: Bluebonnet
Math
RLA: StudySync Blueb t 25-26 School Year (Math) 300 Minutes . L ) )
Texas Middle Science: McGraw- uebonne to be implemented per week TMS will administer Bluebonnet Learning embedded assessments. Mid-Module
School Hill No Learning RLA and during the 26-27 300 (RLA) 300 Minutes 175 N/A assessments will be given by the teacher and monitored by the teacher and
Social Studies: Math School Year per week administrators at the campus level. End of Module assessments will be made at the
Answer(s) Lowman district level and taken through Eduphoria. Modifications and/or accommodations may be
made to meet individual student needs based on IEP or student’s educational plan.
How will PLCs be School and district leaders will monitor the fidelity of administration for Bluebonnet
- . Learning assessments.
W|II_the campus IR (97 How frequently . - . . Please describe the PLC
(es) implement a grade level, . Who will facilitate PLCs? Who is required to attend PLCs? . - L . .
PLC structure? content area will PLCs occur? protocol to be used TMS will also participate in interim assessment opportunities for both reading and math.
etc.)?
Math: Bluebonnet Unit
Master Teachers, Instructional Coaches,
and District Supports.
Yes Grade Level

and Lesson Internalization

Protocols

RLA, Science & Social
Studies: Local

Internalizaion Protocols

TMS will participate in data review process after assessment to identify areas of strength
and changes needed for instruction.

TMS is tracking their Domain 1-3 data using the Region 8 ESC Data Trackers, with a
strong focus on Domain #2 Student Growth.




Criteria for Success

Is the district preparing to engage in quality authorizing?
-A representative from the district has attended or is signed up for TEA-approved authorizer training.

-The district has adopted a local charter authorizing board policy.

-The district is in the process of applying for or has received approval for Texas Partnerships (SB 1882) benefits.
-The operating partner of the campus has a track record of successful school turnaround.
ONLY COMPLETE THIS SECTION IF YOU NAMED TEXAS PARTNERSHIPS AS YOUR STRATEGY IN 5.2 FOR A CAMPUS
List t Pl hare th
Ist O cOpY anfi PaS | please share the name case Share tae fame Please describe the
all SI - identified . . . . |and role of any district ..
. and role of any district Has the district Date the board e proposed or approved
campuses using staff members that are . Has the district been .
. o0 : staff members that . adopted a local charter | approved or will vote operating partner's
Question improve graduation signed up for or are . . . approved for Texas
0 have completed TEA- . authorizing board on approving . track record of
rate" as a school . currently enrolled in . . Partnerships benefits?
. approved authorizer policy? partnership successful school
improvement strategy . . TEA-approved
training. 5 oo turnaround.
below authorizer training.
Options: Application in
progress, Application

Go to tab 5. School

Improvement and list all

Additional Instructions campuses ‘tzelow that
named "Texas

approved, Application
denied, Not applying for
Texas Partnerships

Partnerships" as a school
improvement strategy benefits
Dr. Doug Brubaker,
Westlawn Elementary Su.perm'tendent Yes November 17, 2025 Al e [
Sherri Penix, Deputy Progress
Superintendent
Answer(s) Dr. Doug Brubaker,
ST EME D Yes November 17, 2025 Apglr'ggtgsnsm

Theron Jones Sherri Penix, Deputy
Superintendent




Criteria for Success

Does the plan ensure that administrators and teachers receive appropriate job-embedded training?

-Ad

istrators r

P

ible for the p

(including the principal and principal manager) receive upfront/initial training on key elements of the school improvement strategy.

-Teachers receive upfront/initial training on key elements of the school improvement strategy.

-Teachers receive an observation and feedback round from an instructional leader or coach at least biweekly.
-The observation tool includes research-based instructional strategies (RBIS) look fors.

-The observation tool includes look fors related to implementation of approved curriculum.

-The

hiildi

ity

p £ocqh 1d 1
pr dev

P t (PD) plan matches the current state of talent at the campus.

+There is a plan to differentiate and/or increase support for teachers, administrators, and principal managers that are new (in their first two years) to their role.
+There is a plan to differentiate and/or increase support for teachers, administrators, and principal managers that do not have a demonstrated track record of success.
+There is a plan to differentiate and/or increase support for uncertified teachers.

DO NOT INCLUDE TEXAS PARTNERSHIP STRATEGY, ACE,

OR GRADUATION RATE STRATEGY CAMPUSES

Question List or copy and paste all SI - Please describe your planned training/PD sessions (and who delivers and attends) for: How will you differentiate training for What tool will be used to evaluate implementation of the | How frequently will each teacher ‘What capacity buildi pports related to
identified campuses below -Principal manager inexperienced (less than 2 years in role) and/or training (for example, classroom walkthrough tool, receive an observation from an  |supporting students in special populations will
-Principal ineffective teachers/leaders ? leadership coaching tools)? What look fors will be instructional leader or coach, and teachers and administrators receive?
-Other pus admin ( principals, instructional coaches) included in this tool? receive feedback?
-Teachers
Answer(s) Combined Westlawn/Theron PRINCIPAL PD Texarkana ISD has a a mentoring program that  [Implementation of the training will be monitored through |Weekly observation and Special Education Teachers will attend

Jones/Dunbar Answers

-Beginning of Year: Participate in Region 8 ESC Implementation Advisor sessions on instructional leadership, data analysis,
assessments, and HQIM implementation - Westlawn & Theron Jones

-Ongoing (2025-2027): Receive flexible supports from Region 8 ESC, including: Observation & feedback using Bluebonnet FOI tools,
Calibration on HQIM, RBIS, and internalization look-fors, Coaching on curriculum alignment to STAAR and student engagement,
Leadership support analyzing trends, root causes, and next steps using assessment and walkthrough data - Westlawn & Theron Jones
-RBIS Training: Attend in June & August 2025 (required for any new principal who joins during implementation) - Westlawn & Theron
Jones

-Bluebonnet Onboarding (Aug—Sept 2025): Required for current and any incoming principals - Westlawn & Theron Jones

-Monthly technical assistance from Region 8 Pre-K consultant (2025-2026) - Dunbar

-September 2025 — Curriculum & Lesson Planning Support PD by Region 8 ESC - Dunbar

-October 2025 — Centers That Teach PD by Region 8 ESC - Dunbar

-Data Driven Instruction and Protocols PD by Region 8 ESC - Westlawn

-November 2025 — Conscious Discipline PD & Write Out Loud PD by Region 8 ESC - Dunbar

-January 2025 — Kinder Readiness PD by Region 8 ESC - Dunbar

PRINCIPAL MANAGER PD

-Beginning of Year: Participate in Region 8 ESC Implementation Advisor sessions on instructional leadership, data analysis,
assessments, and HQIM implementation - Westlawn & Theron Jones

-Ongoing (2025-2027): Receive flexible supports from Region 8 ESC, including: Observation & feedback using Bluebonnet FOI tools,
Calibration on HQIM, RBIS, and internalization look-fors, Coaching on curriculum alignment to STAAR and student engagement,
Leadership support analyzing trends, root causes, and next steps using assessment and walkthrough data - Westlawn & Theron Jones
-RBIS Training: Attend in June & August 2025 (required for any new principal who joins during implementation) - Westlawn & Theron
Jones

-Bluebonnet Onboarding (Aug—Sept 2025): Required for current and any incoming principals - Westlawn & Theron Jones

-Monthly technical assistance from Region 8 Pre-K consultant (2025-2026) - Dunbar

TEACHERS

-Bluebonnet Onboarding (Aug—Sept 2025): Required for new and current staff - Westlawn & Theron Jones

-Ongoing (2025-2027): Region 8 ESC Product Advisor Professional Learning Sessions covering: HQIM foundations and deep dives,
Transition to Bluebonnet K-5, Unit & lesson internalization, Assessments & student work analysis, Supporting all learners and acting on
data for acceleration - Westlawn & Theron Jones

-Ongoing (2025-2027): Region 8 ESC Product Advisor Flexible Supports: Lesson rehearsal & modeling, Observation & feedback
cycles, 1:1 internalization coaching, Supplemental PD as needed - Westlawn & Theron Jones

-RBIS Training: Attend June & August 2025 (required for any newly hired teachers) - Westlawn & Theron Jones

-September 2025 — Curriculum & Lesson Planning Support PD by Region 8 ESC - Dunbar

-November 2025 — Conscious Discipline PD & Write Out Loud PD by Region 8 ESC - Dunbar

-October 2025 — Centers That Teach PD by Region 8 ESC - Dunbar

-January 2025 — Kinder Readiness PD by Region 8 ESC - Dunbar

OTHERS (Instructional Coaches, Paras, Dunbar Support Staff)

-Bluebonnet Onboarding (Aug—Sept 2025): Required for new and current staff - Westlawn & Theron Jones

-Ongoing (2025-2027): Region 8 ESC Product Advisor Profession Learning Sessions covering: HQIM foundations and deep dives,
Transition to Bluebonnet K-5, Unit & lesson internalization, Assessments & student work analysis, Supporting all learners and acting on
data for acceleration - Westlawn & Theron Jones

-Ongoing (2025-2027): Region 8 ESC Product Advisor Flexible Supports: Lesson rehearsal & modeling, Observation & feedback
cycles, 1:1 internalization coaching, Supplemental PD as needed - Westlawn & Theron Jones

-RBIS Training: Attend June & August 2025 (required for any newly hired teachers) - Westlawn & Theron Jones
-September 2025 — Curriculum & Lesson Planning Support PD by Region 8 ESC - Dunbar

-November 2025 — Conscious Discipline PD & Write Out Loud PD by Region 8 ESC - Dunbar

-October 2025 — Centers That Teach PD by Region 8 ESC - Dunbar

-January 2025 — Kinder Readiness PD by Region 8 ESC - Dunbar

supports 0-3 year teachers - Weekly
communication for mentors and mentees,
assigned mentor, routine check-ins from campus
mentor and district level mentor, learning walks
to observe other teachers.

The district also does a New Tiger Orientation to
support new teachers in understanding district
programsn and policisies. Instructional coaches
also routinely provide support to new or
ineffective teachers. Ineffective teachers receive
regular coaching and support from campus
administriation.

Inexperienced leaders recieve support on
coaching cycles and how to coach teachers on
campus.

Weekly check ins with the Chief of Elementary
Schools - ineffective leaders Intention pairing
with more experienced higher performing
principals for disctrict learning.

the use of formal walkthrough and observation tools. At
Westlawn and Theron Jones, administrators will use the
Bluebonnet Observation and Feedback Form for
mathematics to monitor fidelity to the adopted
curriculum and key instructional practices. For all other
subjects, campus leaders will use a locally created
walkthrough form that captures evidence of alignment to
lesson objectives, student engagement, use of
instructional materials, and differentiation for student
needs. At Dunbar, implementation will also be
monitored using a Learning Walk Tool that was
developed in partnership with Region 8 ESC to capture
classroom environment expectations, evidence of the
Pre-K Guidelines, use of CLI-aligned instructional
routines, and student engagement during immersive
learning experiences.

-Look-fors included across these tools will include
evidence of:

-RBIS

-Fidelity to the curriculum and lesson internalization
-Alignment of instruction to theobjective and grade-level
standards

-Use of HQIM-aligned instructional routines and pacing
-Student engagement and participation in the task
-Evidence of small-group instruction and supports for
targeted learners

-Use of checks for understanding and response to
student misconceptions

-Classroom environment that promotes learning and
supports expectations

feedback through walkthrough
tool app (Kickup)

Blueprints for Success: Standard Curriculum
Meets Specially Designed Instruction through
Region 8 ESC. This PD is focused on
bridging the gap between standard
curriculum and specially designed instruction
(SDI) for students receiving special education
services.

Additionally, Emergent Bilingual students are
receiving small-group instruction with an
online live tutor through a specially supported
program.




Texas Middle School

PRINCIPAL PD

-Beginning of Year: Participate in Region 8 ESC Implementation Advisor sessions on instructional leadership, data analysis,
assessments, and HQIM implementation

-Ongoing (2025-2027): Receive flexible supports from Region 8 ESC, including: Observation & feedback using Bluebonnet FOI tools,
Calibration on HQIM, RBIS, and internalization look-fors, Coaching on curriculum alignment to STAAR and student engagement,
Leadership support analyzing trends, root causes, and next steps using assessment and walkthrough data.

-RBIS Training: Attend in June & August 2025 (required for any new principal who joins during implementation)

-Bluebonnet Onboarding (Aug—Sept 2025): Required for current and any incoming principals

-Data Driven Instruction and Protocols PD by Region 8 ESC

PRINCIPAL MANAGER PD

-Beginning of Year: Participate in Region 8 ESC Implementation Advisor sessions on instructional leadership, data analysis,
assessments, and HQIM implementation

-Ongoing (2025-2027): Receive flexible supports from Region 8 ESC, including: Observation & feedback using Bluebonnet FOI tools,
Calibration on HQIM, RBIS, and internalization look-fors, Coaching on curriculum alignment to STAAR and student engagement,
Leadership support analyzing trends, root causes, and next steps using assessment and walkthrough data

-RBIS Training: Attend in June & August 2025 (required for any new principal who joins during implementation) - Westlawn & Theron
Jones

-Bluebonnet Onboarding (Aug—Sept 2025): Required for current and any incoming principals

TEACHERS

-Bluebonnet Onboarding (Aug—Sept 2025): Required for new and current staff

-Ongoing (2025-2027): Region 8 ESC Product Advisor Professional Learning Sessions covering: HQIM foundations and deep dives,
Transition to Bluebonnet K-5, Unit & lesson internalization, Assessments & student work analysis, Supporting all learners and acting on
data for acceleration

-Ongoing (2025-2027): Region 8 ESC Product Advisor Flexible Supports: Lesson rehearsal & modeling, Observation & feedback
cycles, 1:1 internalization coaching, Supplemental PD as needed

-RBIS Training: Attend June & August 2025 (required for any newly hired teachers)

OTHERS (Instructional Coaches & Coordinators)

-Bluebonnet Onboarding (Aug—Sept 2025): Required for new and current staff -

-Ongoing (2025-2027): Region 8 ESC Product Advisor Profession Learning Sessions covering: HQIM foundations and deep dives,
Transition to Bluebonnet K-5, Unit & lesson internalization, Assessments & student work analysis, Supporting all learners and acting on
data for acceleration

-Ongoing (2025-2027): Region 8 ESC Product Advisor Flexible Supports: Lesson rehearsal & modeling, Observation & feedback
cycles, 1:1 internalization coaching, Supplemental PD as needed

-RBIS Training: Attend June & August 2025 (required for any newly hired teachers)

Texarkana ISD has a a mentoring program that
supports 0-3 year teachers - Weekly
communication for mentors and mentees,
assigned mentor, routine check-ins from campus
mentor and district level mentor, learning walks
to observe other teachers.

The district also does a New Tiger Orientation to
support new teachers in understanding district
programsn and policisies. Instructional coaches
also routinely provide support to new or
ineffective teachers. Ineffective teachers receive
regular coaching and support from campus
administriation.

Inexperienced leaders recieve support on
coaching cycles and how to coach teachers on
campus.

Implementation of the training will be monitored through
the use of formal walkthrough and observation tools.
Administrators will use the Bluebonnet Observation and
Feedback Form for mathematics to monitor fidelity to
the adopted curriculum and key instructional practices.
For all other subjects, campus leaders will use a locally
created walkthrough form that captures evidence of
alignment to lesson objectives, student engagement,
use of instructional materials, and differentiation for
student needs.

-Look-fors included across these tools will include
evidence of:

-RBIS

-Fidelity to the curriculum and lesson internalization
-Alignment of instruction to theobjective and grade-level
standards

-Use of HQIM-aligned instructional routines and pacing
-Student engagement and participation in the task
-Evidence of small-group instruction and supports for
targeted learners

-Use of checks for understanding and response to
student misconceptions

-Classroom environment that promotes learning and
supports expectations

Weekly observation and
feedback through walkthrough
tool app (Kickup)

Special Education Teachers will attend
Blueprints for Success: Standard Curriculum
Meets Specially Designed Instruction through
Region 8 ESC. This PD is focused on
bridging the gap between standard
curriculum and specially designed instruction
(SDI) for students receiving special education
services.

Additionally, Emergent Bilingual students are
receiving small-group instruction with an
online live tutor through a specially supported
program.




Criteria for Success

How will the strategy be implemented?
-Milestones include all activities needed to fully implement the program or strategy, covering planning and implementation stages.

-Milestones include all upfront capacity building, implementation action steps, and ongoing support and coaching touchpoints, and student assessment cycles.
-Milestones cover, at a minimum, the two school years that the campus is required to implement the plan.

Question

List or copy and paste all SI - identified campuses
below

Please share the key milestones for this strategy

Additional Instructions

List all SI campuses in the district

Timeframe is, at minimum, through end of SY 26-27 for TIP and through end of SY 27-28 for TAP.

Answer(s)

Combined Westlawn/Theron Jones/Dunbar
Answers

25-26 School Year

-Summer: Executed Contract - Westlawn & Theron Jones

-Summer: Order Print Materials - Westlawn & Theron Jones

-May-August: Implementation Advisor Professional Learning Series - Westlawn & Theron Jones
-August-September: Enter PK Partnership with ESC - Dunbar

-August-September: Conduct HQPK Evaluation - Dunbar

-August-October: Product Advisor Professional Learning Series - Westlawn & Theron Jones

-August-May: Implementation Advisor Flex Supports - Westlawn & Theron Jones

-August-May: Product Advisor Flex Supports - Westlawn & Theron Jones

-August: Roster Completion - Westlawn & Theron Jones

-September-Curriculum and Lesson Planning Support with ESC - Dunbar

-September-- Meet with Region 8 and Campus Leadership Team to discuss HQPK, PD for the year, set up Advisor Walks and review the Professional Development
Proposal for PK - Dunbar

-September-November: Fall Implementation Advisor and Product Advisor Walk - Westlawn & Theron Jones
-September - May: Monthly technical assistance visits from Regio 8 ESC Pre-K Consultant

-October: Model Campus Visit - Dunbar

-October-December: Implementation of New Lesson Plan Format - Dunbar

-November: Region 8 PK Advisor Walks - Dunbar

-November: Conscious Discipline & Write Out Loud Training - Dunber

-January - March: Spring Implementation Advisor and Product Advisor Walks - Westlawn & Theron Jones
-January-February: Mid-Year Stepback - Westlawn & Theron Jones

-January: Mid Year Progress Review - Dubar

-January - March: Create district calendar that includes 165 instructional days - Westlawn, Theron Jones, & Dunbar
-May-July: Create pacing calendars that match 165 innstructional day calendar - Westlawn, Theron Jones, & Dunbar
-May-July: Create assessment calendars to match 165 day calendar - Westlawn, Theron Jones, & Dunbar

-July: Data deep dive with all distict and campus leaders - Westlawn, Theron Jones, & Dunbar

-Beginning of Year PD: Data Deep Dive with Teachers - Westlawn, Theron Jones, & Dunbar

26-27 School Year

Once TISD begin their partnerships with Third Future, the following milestones may need to be ammended based on Third Futures goals and objectives for Westlawn and
Theron Jones.

-Summer: Executed Contract

-Summer: Order Print Materials

-May-August: Implementation Advisor Professional Learning Series
-August-October: Product Advisor Professional Learning Series

-August-May: Implementation Advisor Flex Supports

-August-May: Product Advisor Flex Supports

-August: Roster Completion

-September-November: Fall Implementation Advisor and Product Advisor Walk
-January - March: Spring Implementation Advisor and Product Advisor Walks
-January-February: Mid-Year Stepback

-January - March: Create district calendar that includes 165 instructional days
-May-July: Create pacing calendars that match 165 innstructional day calendar
-May-July: Create assessment calendars to match 165 day calendar

-July: Data deep dive with all distict and campus leaders

-Beginning of Year PD: Data Deep Dive with Teachers




Texas Middle School

25-26 School Year

-Summer: Executed Contract (Completed)

-Summer: Order Print Materials (Completed)

-May-August: Implementation Advisor Professional Learning Series

-August-October: Product Advisor Professional Learning Series

-August-May: implementation Advisor Flex Supports

-August-May: Product Advisor Flex Supports

-August: Roster Completion

-September-November: Fall Implementation Advisor and Product Advisor Walk (Focus Implemenation and Support)
-January - March: Spring Implementation Advisor and Product Advisor Walks (Focus - Student Outcomes)
-January-February: Mid-Year Stepback

-January - March: Create district calendar to 165 days.

-May-July: Create pacing calendars that match 165 day calendar

-May-July: Create assessment calendar to match 165 day calendar

-July: Data deep dive with all stakeholders

-Beginning of Year PD: Data Deep Dive with Teachers




Criteria for Success

Has the district outlined a performance management plan that ensures the strategy will be implemented with fidelity?

-There is a plan for plan performance t, i

-The response describes:

luding superi d

t and other key leadership review of metrics and progress at a semesterly cadence.

+Who will review progress towards milestones,
+How frequently progress is reviewed,

+How progress data will be collected, and
+How it is shared with district leadership and other relevant stakeholders

Question

List or copy and paste all SI -
identified campuses below

Please describe how district and campus leaders will monitor the successful implementation of this plan.

‘Who will be responsible for reviewing progress
towards the milestones described in the previous
section?

How frequently will progress
toward milestones be reviewed?

How will milestone progress data
be collected?

How will milestone progress data be
shared with district leadership and
other relevant stakeholders?

Additional Instructions

List all SI campuses in the
district

Answer(s)

Combined Westlawn/Theron

Westlawn & Theron Jones:

District and campus leaders will monitor the successful implementation of this plan through a structured system of walkthroughs, coaching cycles, data
reviews, and leadership monitoring meetings. The campus principal will conduct weekly classroom walkthroughs using the Bluebonnet FOI tools and
district-created look-fors for non-Bluebonnet content areas, providing teachers with timely feedback and tracking trends in instructional implementation,
student engagement, and alignment to the adopted curriculum. The principal will also lead weekly PLCs and ensure that data and planning protocols
are executed with fidelity, documenting next steps and monitoring follow-through in subsequent meetings.

The principal manager will conduct bi-weekly joint walkthroughs with the principal using the same tools to calibrate expectations and verify consistent
implementation across content areas and grade levels. The principal manager will meet weekly with the principal to review implementation data,
walkthrough trends, PLC outputs, assessment results, and progress toward milestones. During these meetings, the principal manager will assist in
identifying root causes, removing barriers, and adjusting supports based on evidence.

At the district level, the superintendent will meet monthly with the campus principal and principal manager to review implementation data and determine
whether the plan is being carried out as designed. These meetings will include a review of FOI artifacts, PLC documentation, interim assessment

Westlawn & Theron Jones:

Chief of Elementary Schools, Director of
Curriculum and Instruction, Acadmic Coaches and
Campus Administration

Quarterly meetings with district
leadership and biweekly

Milestone progress will be
collected through learning
walk/advisor walk data collection,
walkthrough data collection,
calendar artifacts, and

Milestone progress data will be shared
through Quarterly meetings with
District Leadership, biweekly meetings
with the Principals and Coordinator,

Jones/Dunbar Answers results, and student growth trends in Domains 1-3. The superintendent will also verify that professional learning requirements are being met and that Dunbar: meetings with campus meeting/PD sign in sheets and emails. CTM meetings. Guided
district-level support is aligned to the needs emerging from data and monitoring checkpoints. Chief of Elementary Schools, Director of leadership. agendas. Progress towards data c I't'y ti 9 d caic
Curriculum and Instruction, Coordinator of Early goals for Westlawn will be oalition meetings, an
Across all three leadership levels, monitoring will include recurring use of common tools, protected review cycles, and consistent verification that Learning and Literacy, Acacemic Coach for PK, tracked through the use of meetings.
instructional practices and assessment systems are implemented as intended, with adjustments made based on observed evidence rather than and Campus Administration Region 8 ESC data trackers.
schedule or compliance alone.
Dunbar:
The district team will schedule and participate in Advisor Walks to monitor instructional implementation across classrooms. In partnership with the PK
collaborative, district leaders will ensure that a high-quality curriculum aligned to the Pre-K Guidelines is provided, and campus principals will work with
district leadership to verify that the curriculum is being implemented with fidelity. To ensure consistent oversight, district and campus leaders will
conduct joint monitoring walks on a monthly basis, reviewing evidence of implementation, instructional alignment, and student engagement. In addition,
during the first and second quarters, district leadership and the PK partnership team will participate in quarterly monitoring walks to verify progress,
identify trends, and inform adjustments to support implementation.
District and campus leaders will monitor the successful implementation of this plan through a structured system of walkthroughs, coaching cycles, data
reviews, and leadership monitoring meetings. The campus principal will conduct weekly classroom walkthroughs using the Bluebonnet FOI tools and
district-created look-fors for non-Bluebonnet content areas, providing teachers with timely feedback and tracking trends in instructional implementation,
student engagement, and alignment to the adopted curriculum. The principal will also lead weekly PLCs and ensure that data and planning protocols
are executed with fidelity, documenting next steps and monitoring follow-through in subsequent meetings. Mi .
ilestone progress will be
The principal manager will conduct bi-weekly joint walkthroughs with the principal using the same tools to calibrate expectations and verify consistent \(;V(Z::Egz\?i;r;:ovl\jglrlllg:trglggllection Milestone progress data will be shared
implementation across content areas and grade levels. The principal manager will meet weekly with the principal to review implementation data, Quarterly meetings with district |walkthrough data collection ” |through Quarterly meetings with
walkthrough trends, PLC outputs, assessment results, and progress toward milestones. During these meetings, the principal manager will assist in TMS Principal, Campus Admin, Chief of leader h); and bg/v Wl calendar artifacts. and ! District Leadership, biweekly meetings
Texas Middle identifying root causes, removing barriers, and adjusting supports based on evidence. Secondary Schools, Director of Curriculum and eadership eexly : with the Principals and Coordinator,

At the district level, the superintendent will meet monthly with the campus principal and principal manager to review implementation data and determine
whether the plan is being carried out as designed. These meetings will include a review of FOI artifacts, PLC documentation, interim assessment
results, and student growth trends in Domains 1-3. The superintendent will also verify that professional learning requirements are being met and that
district-level support is aligned to the needs emerging from data and monitoring checkpoints.

Across all three leadership levels, monitoring will include recurring use of common tools, protected review cycles, and consistent verification that
instructional practices and assessment systems are implemented as intended, with adjustments made based on observed evidence rather than
schedule or compliance alone.

Instruction.

meetings with campus
leadership.

meeting/PD sign in sheets and
agendas. Progress towards data
goals for Westlawn will be
tracked through the use of
Region 8 ESC data trackers.

emails, CTM meetings, Guided
Coalition meetings, and CQIC
meetings.
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Criteria for Success

Has the district identified all resources needed to implement the SI strategy?
-The description lists all additional costs associated with implementing the school improvement strategy (e.g., stipends, instructional materials, training/professional development costs, costs for
additional staff positions created to implement the strategy, etc.)
-Each cost described includes the source of funds.

Question

List or copy and paste all SI - identified campuses
below

Please share the required costs to implement plan
and source of funds

If the strategy is contingent on a grant funding
source, what is your alternative funding or
implementation plan if you do not receive the grant?
How would your district still support and execute
this strategy?

Additional Instructions

List all SI campuses in the district

Answer(s)

Combined Westlawn/Theron Jones/Dunbar
Answers

LASO 3 Awards:

Strong Foundations: $506,000
Instructional Leadership: $121,500
PLC Support: $75,00

TISD will use Region 8 ESC to continue
implementation and supports.

TISD will join the following cooperatives: Region 8
Teaching and Learning Cooperative Approx
$50,830 and Region 8 Leadership and
Accountabilty Coooperative: $16,500

Texas Middle

LASO 3 Awards:
Strong Foundations: $245,000
Instructional Leadership: $121,500

School Action Fund: $500,000

TISD will use Region 8 ESC to continue
implementation and supports.

TISD will join the following cooperatives: Region 8
Teaching and Learning Cooperative Approx
$50,830 and Region 8 Leadership and
Accountabilty Coooperative: $16,500




Question

List or copy and paste all SI - identified campuses
below

(Optional) Please share any additional information about your strategy that was not included in the prior
sections. You may also upload documents.

Additional Instructions

List all SI campuses in the district

Answer(s)

Combined Westlawn/Theron Jones/Dunbar
Answers

Texarkana ISD intends to participate in an 1882 Partnership with Third Future for Westlawn and Theron
Jones beginning in the 2026-2027 school year. District leadership, including Superintendent Dr. Doug
Brubaker and Deputy Superintendent Sherri Penix, have completed TEA-approved authorizer training, and
the school board has adopted a local charter. The formal partnership application is in progress, and the
TISD Board will vote on approval of the partnership on November 17, 2025.

To immediately improve academic outcomes for students at Westlawn (grades 3-5) during the current
school year, the district utilized SFI funding to strategically reassign highly effective staff from Theron Jones.
Five experienced educators were transferred to Westlawn for the remainder of the year: one certified and
experienced mathematics teacher was moved into 5th grade math to replace an ineffective teacher, and
four interventionists were reassigned to provide full-day push-in support. These interventionists are
partnering with a newer 4th grade reading teacher, a newer 4th grade math teacher, a newer 5th grade
math teacher, and the transferred 5th grade math teacher from Theron Jones.

In addition to these reassignments, the district brought in four retired teachers to provide intensive small-
group support. Two of the retired teachers support a 4th grade RLA teacher (TIA Masters designation) and
a 5th grade RLA teacher (TIA Exemplary designation) for at least three days per week, delivering targeted
intervention during small-group instruction. The remaining two retired teachers are assigned to 3rd and 4th
grade to reinforce grade-level instruction and support intervention needs as they arise.

To create additional instructional capacity, the master schedule at Westlawn was redesigned so that all 3rd—
5th grade students receive focused instruction beginning at 8:00 a.m., with no conference periods
scheduled before lunch. This structure allows elective teachers to push into core classrooms during the
morning block to provide supplemental instructional support.

Dunbar Early Learning Academy opened this year in a new, immersive learning environment designed
around experience-based thematic rooms. Students rotate every two weeks through spaces such as The
Polar Experience, Space Exploration, Farm to Table, Pet Central, and Journey in Time, allowing academic
standards to be taught through authentic, sensory-rich experiences. A comprehensive training plan for
Dunbar teachers began in the 2024—2025 school year and continues this year, supported by Region 8 early
childhood staff who are implementing an annual professional learning plan aligned to immersive
instructional practices.
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