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TECHS OCTECHS Leadership Team Meeting COLLEGE
2025-2026
Date: 11/06/2025
In attendance:  -Kim Mckay- OC, VP SSEM - Mr. Miller- OCTECHS - Principal
-Linda Granados- OC, ECHS Liaison -Cynthia Lane- OCTECHS - counselor

-Yolanda Gonzalez, Associate VP of Instruction

AGENDA ITEMS PRESENTED / DISCUSSION TOPICS

AGENDA ITEMS:

e  Student Incident
o Culinary - 2 medical calls
= QY 0-29.25, medical, uses an inhaler, has been doing ok
[ ] ”— 11.05.25, medical emergency experiencing chest & back pain & having a
hard time breathing. EMS was called and she went to the hospital, student did come to

school today
o 4 Females reported on 10/30/25 about a male college student making them feel uncomfortable

in the cafeteria
m 10/30/25 - A report was made with OC PD to investigate
m 11/04/25 - Mrs. Granados & Keagan Scott (Director of Student Life) met with all of the
students to assure them it was being handled appropriately.
o Restroom / defecating incidents /Crime Stopper Tip QR Code was emailed to ECHS on 10/31/25
m Incident reported in Wood, 3rd Floor, Men’s bathroom 10.21.25
m Incidents reported in SCC, 2nd Floor, Men’s bathroom 10.30, 10.31, 11.03, 11.04
e OCTECHS SNOW BALL- STUDENT COUNCIL EVENT - Kim reviewed & approved
o  Scheduled for 12/05/25 work order submitted on 11/05/25, location: Dining Travis Portable,
requesting the movers to move all tables/chairs except for 4 tables
©  Mr. Miller to follow up with Ms. Britton for further details.
e Recruiting ECISD Choice Schools - 2026-2027
o Information nights:
m 10/27/25- First recruiting night, Mr. Mille reports having a great turn out of about 200
students in attendance plus parents / family.
m The following programs were represented by faculty: Business (Clint Wilson), Culinary,
Construction Mngt (Mr. Cruz), ET (Dr. Ismail) & Welding (Muhammad)
m 11/10/25,12/01/2 1/12/2 - ion: Z
e Mrs. Gonzalez to follow up with Dr. Anderson to see which other department
chairs or faculty would be available for the next recruiting night on 11/10/25.
o December 1st - application window opens closes January 30, 2025
m  Proposing a selection panel by departments to help screen the applications. Mr. Miller to
send around 12/15-12/16.
m  OCTECHS app will include a Google form to answer additional screening questions and
attach the essay & reference letters
e AVID Senior Mock Interviews
o 11/14/25 - In collaboration with Aaron Trimble with Keith Career & Transfer Center & Business
faculty, location: Wood 119
e College Attendance
o Due to Blackboard attendance delays, OCTECH n repor n ECHS Attendan
Microsoft Form, Mrs. Granados will send an email to department chairs.
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e TRUNK OR TREAT EVENT REPORT- Thursday, 10/30/25
o The event was successful and had approximately 1,000 people attend, ran out of candy by the
end of the night
e OCTECHS STUCO CAR WASH REPORT- Sunday, 10/26/25
o Ithad agood turn out
e 11/07/25 Freshmen Extended Lunch in Saulsbury CC
o Mr. Miller has already notified the Cafeteria
o Teachers and Mr. Miller will be available to supervise
e THANKSGIVING- DINNER BAGS sponsored by the OC Food Pantry
o 25dinner bags, $10 HEB gift card to be donated the week of Nov. 17th
o Potential student food drive for pantry items: canned chicken, cereal, and canned pinto beans

UPCOMING DATES / EVENTS

OCTECHS - ECISD
e 11-14-25 OCTECHS Friendsgiving
ODESSA COLLEGE

e 11/04-11/07 Women’s Basketball Tournament, 6 pm, location OC Sports Center

e 11-07-25 Dia de los Muertos Celebration, 6 - 9 pm, location: OC Downtown Space, 222 E. 4th St.,
Odessa, Tx 79761
e 11-12-25 OC HONORS - ECHS 10TH ANNIVERSARY, at 11:30 am, location: The Marriott Hotel

e 12-01-25 2025 Makers Show- by FAB LAB




