CISD BOARD REPORT

A Summary of the Board of Trustees Meeting

® November 10, 2025

The Board of Trustees of the Corsicana Independent School District met in a Board Meeting at
5:30 p.m. on Monday, November 10, 2025 at the Corsicana ISD Dr. Kent Rogers Administration
Building, 2200 W. 4th Ave., Corsicana, Texas. The meeting was called to order by Brad Farmer,
President of the Board of Trustees.

Board Member Roll Call:

Brad Farmer, President-Present Dr. Seth Brown, Vice President-Present
Kamar Chambers, Secretary-Present Jamie Roman, Trustee-Present

Cathy Branch, Trustee-Present Melissa Castillo, Trustee-Present

Chris Meankins, Trustee-Present

Public Hearing - FIRST Report (Financial Integrity Rating System of Texas)
President Brad Farmer called the Public Hearing to order. Sean Kays gave an overview of the audit
report. The District scored a 98 overall on the report.

There we no public speakers addressing the FIRST Report.

President Brad Farmer adjourned the Public Hearing at 5:35 PM

Call to Order

The open meeting was called to order at 5:35 PM by Board President Brad Farmer. A Quorum was
determined.

Audience for Guests
There were no public speakers

Canvass Returns on Bond Election

On a motion by Dr. Seth Brown and seconded by Melissa Castillo, the Board of Trustees voted to
approve an order canvassing the returns of the bond election held in the District on November 4,
2025.

Brad Farmer - Yay Kamar Chambers - Yay Dr. Seth Brown - Yay

Jamie Roman - Yay Cathy Branch - Yay Melissa Castillo - Yay

Chris Meankins - Yay

The motion passed unanimously.



First Reading - TASB Update 126

Superintendent Stephanie Howell gave an overview of policy changes as a result of Update 126.
Local Policy updates that will change are in the following policies;

BE(LOCAL): BOARD MEETINGS

BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION

CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY

CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE

CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

CV(LOCAL): FACILITIES CONSTRUCTION

DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF INTEREST
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES

DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE COMPLAINTS/
GRIEVANCES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS
EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING
EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS
FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES

FEF(LOCAL): ATTENDANCE - RELEASED TIME

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE

GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

TASB Update 126 will be brought back for approval at the December 15, 2025 board meeting.


avillegas
Cross-Out


Consent Agenda
On a motion by Dr. Seth Brown and seconded by Cathy Branch, the Board of Trustees voted to
approve the Consent Agenda which consisted of:

1. Previous Meeting Minutes
Brad Farmer - Yay = Kamar Chambers - Yay Dr. Seth Brown - Yay
Jamie Roman - Yay Cathy Branch - Yay Chris Meankins - Yay

Melissa Castillo - Yay

The motion passed unanimously.

Adjournment
The open meeting was adjourned at 5:50 PM.

Closed Session
The Board of Trustees convened into closed session at 5:55 PM.

The Board of Trustees reconvened into open session at 6:19 PM.

Action Taken as a Result of Closed Session
There was no action taken as a result of closed session.

Adjournment
The meeting was adjourned at 6:20 PM
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