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1. Meeting Opening   

 
 1.01 Call to Order at 5:45pm 

The meeting was called to order at 5:45pm. 
 

 
 1.02 Establish Quorum 

Trustee Hobratschk, Trustee Rhodes, Trustee Seifert, Trustee 
Montz, Trustee Egert, Trustee Hillenburg and Trustee Hopkins 
were all present on the dais. 

 

 
2. Recess to Executive Session   

 
 2.01 Recess to closed or executive session pursuant to Texas 

Government Code, 551.074 Personnel Matters: To deliberate 
the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer or employee; 
or to hear a complaint or charge against an officer or 
employee; and Texas Government Code, 551.072 Deliberation 
Regarding Real Property - A governmental body may conduct 
a closed meeting to deliberate the purchase, exchange, lease, 
or value of real property if deliberation in an open meeting 
would have a detrimental effect on the position of the 
governmental body in negotiations with a third person. 
  
The Board recessed to Executive session at 5:47PM.  The 
Board reconvened at 6:38pm 

 

 



 
3. Reconvene to Open Session   

 
 3.01 Invocation  

 
 3.02 Pledge of Allegiance  

 
 3.03 Pledge to the Texas Flag  

 
4. Recognitions and Celebrations   

 
 4.01 Making a Difference 

Friendswood High School 

• Peter Wise- FHS English Teacher- 15 years in FISD 
• Melissa Hickman- FHS Counselor- 7 years in FISD 

Food Service 

• Robin King -Food Service Manager at the Annex- 29 
years in FISD 

• Gladys Hernandez- Food Service Worker at Westwood- 
25 years in FISD 

 

 
 4.02 Celebration of Excellence 

• Friendswood High School Tennis 
• Friendswood High School Cross Country 
• Celebration of Excellence T-shirt Design Winner 

  

 

 
5. Audience Participation   

 
 5.01 Procedures for Audience Participation  

 
6. Consent Agenda   

 I recommend approval of the consent agenda as presented. 
 
Moved by: Ralph Hobratschk 
Seconded by: Rebecca Hillenburg 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

 



 
Motion Carries 7-0   

 6.01 Consider Approval of Minutes - October 13, 2025 
Board of Trustees Regular Meeting - Oct 13 2025 - Minutes - 

Html  

# - # 

 
 6.02 Consider approval of proposed library book purchases 

Each time a school library catalog is updated, the FISD Board 
of Trustees must vote to approve or reject the proposed list of 
new library materials.  The materials included on the list have 
been reviewed by our campus Media Integration Specialists 
and have been publicly posted on our district website for at 
least 30 days.   

25-26LibraryMaterialsAcquisition-10-2025POSTEDLIST.pdf   

# - # 

 
 6.03 Consider Approval of Gifts and Donations 

October 2025 Donations.pdf   

# - # 

 
 6.04 Consider Approval of Budget Amendment 

November 2025 Budget Amendment.pdf   

# - # 

 
 6.05 Consider Approval of the 2025 Tax Roll 

Tax Code Section 26.09 (c) states: The assessor shall enter the 
amount of tax determined as provided by this section in the 
appraisal roll and submit it to the governing body of the unit 
for approval. The appraisal roll with the amounts of tax 
entered as approved by the governing body constitutes the 
unit's tax roll. 

The 2025 Tax Roll is attached for your review and approval. 

FISD 2025 TAX ROLL AFTER SUP 1.pdf   

# - # 

 
7. Action Items   

 
 7.01 Consider Casting Vote for Galveston County Appraisal District 

Board of Directors 
Candidates are Robin Collins, Matt Doyle, Thomas Farmer, 
and James Ross.  The completed ballot and resolution are 

# - # 

http://myfisd.community.highbond.com/document/468e0631-4208-4eaa-acce-4c635bb2a341
http://myfisd.community.highbond.com/document/468e0631-4208-4eaa-acce-4c635bb2a341
http://myfisd.community.highbond.com/document/9381e22f-5032-4884-8b6c-9afb1fe08066
http://myfisd.community.highbond.com/document/7c85b4f6-54de-4280-adcc-92cddfec8397
http://myfisd.community.highbond.com/document/8dab1afa-fca5-4eeb-8e5d-e7c78f709b38
http://myfisd.community.highbond.com/document/2f91673f-9549-462c-b5f8-0b1f07b23e1b


 
due before December 14, 2025.  Friendswood ISD has 254 
votes to cast and can cast them for up to two candidates. 

  I recommend casting 127 votes for Matt Doyle and 127 votes 
for Thomas Farmer. 
 
Moved by: Beau Egert 
Seconded by: David Montz 

Carried  

# - # 

 
 7.02 Consider Casting Vote for Brazoria County Appraisal District 

Board of Directors 
Candidates are Nina Harrison, Eric Hayes, Wayman Hutchings, 
Chelsey Lay, Marinell Music, Gail Robinson, Susan Spoor, and 
Michelle Wetzel.  Friendswood ISD has 1 vote to cast.  

BCAD 2025_0001.pdf   

# - # 

  I recommend casting FISD's 1 vote for Gail Robinson. 
 
Moved by: David Montz 
Seconded by: Beau Egert 

Carried  

# - # 

 
 7.03 Consider and Approve Order Canvassing the Returns and 

Declaring the Results of the Election 
The official results have not been received from Galveston 
County as of the time of the meeting.  This agenda item was 
tabled until a special meeting on November 17th. 

 

  I recommend approval of the order canvassing the returns 
and declaring the results of the election 
 

Carried 

Friendswood ISD 
Proposition A (Vote For 1) 

FOR     

Friendswood ISD Proposition 
A (Vote For 1) 

AGAINST     

 

http://myfisd.community.highbond.com/document/18ddd213-bdbb-4b11-af73-d6cc4fb72654


 

Friendswood ISD 
Proposition B (Vote For 1) 

FOR     

Friendswood ISD Proposition 
B (Vote For 1) 

AGAINST     

Friendswood ISD 
Proposition C (Vote For 1) 

FOR     

Friendswood ISD Proposition 
C (Vote For 1) 

AGAINST     

Friendswood ISD 
Proposition D (Vote For 1) 

FOR     

Friendswood ISD Proposition 
D (Vote For 1 

AGAINST     

  
 7.04 Consider Approval of an Emergency Communication System 

CFO Amber Petree provided an overview of the Centegix 
CrisisAlert system, originally funded by the 2020 bond safety 
and security proposition and awarded to FiveStones, LLC in 
2021. As the 5-year contract nears expiration, the District 
reviewed vendor qualifications and pricing through 
cooperative purchasing and recommends renewing a 5-year 
agreement with FiveStones Safety. The upgraded system will 
include new hardware, software, enhanced digital mapping, 
and expanded coverage across all facilities. CrisisAlert allows 
staff to initiate lockdowns or request immediate assistance, 
integrates with 911 and law enforcement, and meets TEC 
§37.114 and Texas School Safety Center standards. Funding 
will come from capital project funds. Craig Hawkesworth with 
Five Stones Safety was available for questions.  

  

 

  I recommend approval of the Centegix CrisisAlert by 
FiveStones Safety purchase as presented. 
 
Moved by: Laura Seifert 
Seconded by: David Montz 

 



 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0   
 7.05 Election of Officers 

Board Policy BDAA(Local) provides the procedures for the 
selection of Board Officers.  The reorganization and election 
of officers traditionally occurs at the meeting following the 
Board Member election or qualification.  Attached is a copy of 
the relevant Board policy including a description of the duties 
and requirements of each officer of the Board. 

BDAA(LEGAL).pdf  BDAA(LOCAL) (1).pdf  Election of 

Officers 25.docx.pdf   

# - # 

  I move that all current officers of the Board remain in their 
present positions for the upcoming year. 
 
Moved by: Rebecca Hillenburg 
Seconded by: Ralph Hobratschk 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

# - # 

 
 7.06 Consider Approval of a New Personnel Unit for 2025-2026 

Administration requests approval to add one Special 
Education paraprofessional FTE at Windsong Elementary to 
meet increased student needs in the BSS and Quest 
programs. Current staffing is split between programs, 
creating gaps in support and supervision. The added position 
will ensure adequate coverage, safety, and instructional 
support for students with significant needs. 

 

http://myfisd.community.highbond.com/document/23035ab5-f4c1-4eac-a051-aff9a2d9fec0
http://myfisd.community.highbond.com/document/d452e75b-f987-47e1-bf2e-5d6a4423dbb5
http://myfisd.community.highbond.com/document/27f2ede9-01c8-46ca-9609-13bb2d47c336
http://myfisd.community.highbond.com/document/27f2ede9-01c8-46ca-9609-13bb2d47c336


 
  I recommend approval of a Special Education 

Paraprofessional at Windsong Elementary for 2025-2026 as 
presented. 
 
Moved by: Rebecca Hillenburg 
Seconded by: Laura Seifert 

Carried  

 

 
 7.07 Consider Approval of Transfer of Surplus Funds to Capital 

Projects Fund 
Amber Petree, Chief Financial Officer, presented a summary 
of the year-end budget surplus to the Board. She noted that 
some invoices are still pending, which may slightly reduce the 
final surplus amount. The District’s fiscal year ended on 
August 31, 2025, with an anticipated general fund surplus of 
approximately $917,000. This surplus resulted from revenues 
exceeding projections by $211,000 and expenditures coming 
in $560,000 under budget. The attached reconciliation 
provides a detailed comparison of the adopted, revised, and 
projected budgets to the actual amounts. Prior to any 
approved transfers, the projected general fund balance as of 
August 31, 2025, is $18.5 million, of which $14.4 million is 
unassigned. 

  

 

  I recommend approval of a transfer 100% of the surplus funds 
in the amount of   to the Capital Projects Fund as presented. 
 
Moved by: Daniel Hopkins 
Seconded by: Rebecca Hillenburg 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

 

 
8. Information Items   

 
 8.01 Gifted and Talented Compliance Presentation November 2025  



 
Tammy Bock presented an overview of Friendswood ISD’s 
Gifted and Talented (GT) Program, outlining how the district 
identifies and serves students who demonstrate exceptional 
ability or potential, as defined by the Texas Education Agency 
(TEA). In Friendswood ISD, identified GT students are 
clustered in homerooms and supported through the SEARCH 
pull-out program (K–5) and advanced coursework in MAP and 
AP classes (6–12). The district is required to annually certify to 
the commissioner of education that its GT program aligns 
with the state plan (TEC §29.124) and to report data on 
identified students, services provided, and resource 
allocation. The presentation provided the Board of Trustees 
with detailed compliance information for the FISD GT 
program. 

 
 8.02 Emergent Bilingual Program Report 

Tammy Bock presented the annual report on Emergent 
Bilingual (EB) students and was available for questions. The 
District is required to report to the Board of Trustees the 
number of EB students by home language each year. 
Friendswood ISD currently serves 197 EB students, 
representing 3.2% of the total student population and 25 
different first languages. Because no grade level has 20 or 
more students who speak the same language, the district 
operates an English as a Second Language (ESL) program 
rather than a bilingual program. 

Friendswood ISD has filed a TEA waiver for one elementary 
and three secondary teachers who are serving ESL students 
but are not yet ESL certified. The District’s professional 
development plan provides training and preparation time for 
these teachers, with the expectation that they will complete 
certification within the current school year. Ms. Bock provided 
a document that included a detailed accounting of EB 
students by language. 

  

 

 
 8.03 Cell Phone Policy Update 

As part of the 2025 goals update, Assistant Superintendent Mr. 
Kopp delivered a presentation sharing key insights gathered 
from staff feedback on the district’s new phone policy. The 

 



 
presentation highlighted how the policy has affected 
classroom instruction, student engagement, and overall 
learning environments across campuses. In addition to 
summarizing staff perceptions, Mr. Kopp presented several 
data points illustrating changes in library usage and discipline 
referrals, offering a data-driven perspective on how the policy 
is influencing student behavior and campus culture. The 
session emphasized both the successes and the areas for 
continued improvement, providing valuable context for 
future adjustments to support instructional goals and 
maintain a positive, focused learning atmosphere. Mr. Kopp, 
Mr. Griffon, and Ms. Lyons were available for questions. 

 
9. Financial Reports   

 
 9.01 Balance Sheets 

October 2025 Capital Projects.pdf   

October 2025 Special Revenue.pdf   

October 2025 General Fund.pdf  October 2025 Debt 

Service.pdf   

# - # 

 
 9.02 Monthly Check Register and Payroll Summary Report 

October 2025 Check Register by Fund.pdf   

October 2025 Payroll File.pdf   

# - # 

 
 9.03 Monthly Investment Report 

October 2025 Monthy Investment Report (1) (1).pdf   

# - # 

 
 9.04 Revenue and Expenditure Reports 

October 2025 Summary of Expenditures.pdf   

October 2025 Exp Comparison Report.pdf   

October 2025 Rev Comparison Report.pdf   

October 2025 Rev & Exp.pdf   

# - # 

http://myfisd.community.highbond.com/document/bd60cc0f-4dd1-4978-a4f0-08d0df3d2069
http://myfisd.community.highbond.com/document/91ba4411-a115-4c22-9986-656ff0d7a2ab
http://myfisd.community.highbond.com/document/597f4b3f-299e-4d32-acbe-b863bb918a0f
http://myfisd.community.highbond.com/document/44a57a54-8301-4940-94d3-58db58323cf1
http://myfisd.community.highbond.com/document/44a57a54-8301-4940-94d3-58db58323cf1
http://myfisd.community.highbond.com/document/361c6622-7a8e-4637-bf40-fa9e9eee4b8f
http://myfisd.community.highbond.com/document/62e667c5-b946-44c3-bcd1-00e454acafd4
http://myfisd.community.highbond.com/document/d4df1be3-6cf3-4050-8126-1f2206a284dc
http://myfisd.community.highbond.com/document/59fd11bb-fece-47a7-9434-f46f8851a2c6
http://myfisd.community.highbond.com/document/f948e602-7a04-467e-86f0-ecdd769b1f00
http://myfisd.community.highbond.com/document/4aa02f5f-2608-47d1-b85d-751024a36952
http://myfisd.community.highbond.com/document/ff2a3496-c3fb-4ab6-9906-4a90f479d092


 

October 2025 Summary Expenditure Status Report.pdf   
 
 9.05 School Lunch Fund 

October 2025 Food Service Report.pdf   

# - # 

 
 9.06 Tax Assessor Collector's Report 

October 2025 Tax Office Report.pdf   

# - # 

 
 9.07 Bond 2020 Financial Report 

October 2025 Bond Report.pdf   

# - # 

 
 9.08 Capital Projects and Priority Maintenance Update 

November 2025 Capital Projects and PM Report.pdf   

# - # 

 
10. Superintendent's and Board Members' Reports and Announcements   

 
 10.01 Superintendent's Report  

 
 10.02 Board Members' Report  

 
11. Adjourn 

The meeting was adjourned at 8:05 
 

 

 I recommend adjourning the meeting. 
 
Moved by: David Montz 
Seconded by: Beau Egert 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

 

 

Board President 

http://myfisd.community.highbond.com/document/b75d7dc8-7bf5-4019-b72e-e26c011732b4
http://myfisd.community.highbond.com/document/4a66f53b-35fe-418b-8181-2cf54b42d5ea
http://myfisd.community.highbond.com/document/320aeebf-07bd-4296-ad5b-efcae45babf8
http://myfisd.community.highbond.com/document/efed8223-4358-4df4-856b-32dd4c02598c
http://myfisd.community.highbond.com/document/9a408506-ee21-46bb-8cbc-515e59af55c5


 

Board Secretary 
 


