KMS PTSA Meeting Minutes
November 10, 2025
Attendees: Melissa Gayhart (President), Lori McKirnan (Treasurer), Greg Garris, Abbie Miller

Treasurer’s Update: Lori McKirnan

e Tracking to budget as of October 31
o Membership Dues ahead of budget and ahead of prior year memberships
o Most expenses and revenue come in later in the year (direct drive campaign, field trips, etc)
o Concessions for upcoming basketball season discussed. Girls basketball will have
concessions and boys basketball concessions TBD. Greg to follow up with AD to try and get
concessions up and running for boys games

Reflections: Abbie Miller

e Extended deadline for week — 2 entries submitted
e  Will enter both for local judging and both will be sent to district

Principal’s Update: Greg Garris

e Lt Gov Jim Tressel will visit and hold assembly on Friday, November 14" to promote wellness
campaign

President’s Update: Melissa Gayhart

e Conference Dinner — pizza and salad were a big hit
e Fall Festival — went very smoothly, plenty of volunteers, will try to have similar sign up for Spring
Fling
e Upcoming Events -
o Teacher Appreciation — focus efforts in May
o Gift Cards — donations from parents for a February surprise for teachers
o Mini Grants — 9 requests from teachers (7 volunteers will review to rank requests). Hope
to fund all requests through mini-grants budget of $1000 and possibly school budget
o Spirit Wear — discussion around when is best time to promote

Meeting Adjourned at 7:40pm



